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Uvodni slovo
predsedy predstavenstva

Foreword by the Chairman
of the Board of Directors



D:’lmy 4 panove,

vazeni akcionafi, obchodni partnefi a spolupracovnici,

pfedstavenstvo akciové spolec¢nosti Ferona vam
predklada svou zpriavu o podnikatelské ¢innosti a stavu
majetku spolec¢nosti za rok 1998. Bohuzel musim hned
v uvodu konstatovat, ze se uplynulém roce nenaplnila
nase optimisticka oc¢ekavani. Recese v ¢eské ekonomice
se pocinaje druhym ctvrtletim lofiského roku projevila
i v poklesu poptavky po hutnich vyrobcich, a to v disled-
ku nizké dynamiky primyslu a poklesu aktivity ve staveb-
nictvi. To se ve Feroné projevilo poklesem
prodeje ve hmotnych jednotkich
0 15,3 %. Situace na trhu byla cha- =
rakterizovina prevahou nabidky
a vzrustajici konkurenci mezi
jednotlivymi hutnimi obchod-
niky, coz vedlo k poklesu
trzeb za prodané zboii
0 9,3 % proti roku 1997.
Nepfiznivy vyvoj obchodu
pak vedl k nizké tvorbé
¢isteho zisku.

Diky soustfedénému tsili P
viech spolupracovniki bylo
v prubéhu roku 1998 do-
konc¢eno zavadéni nového
integrovaného informadni-
ho systému BPCS v celé spo-
lecnosti. Ocekavame, Ze vy-
hody tohoto feSeni se po-
stupné projevi v optimaliza-
ci vySe a rozloZzeni zisob
zboZi, ve sjednoceni cenové 4
politiky, dodacich a plateb-
nich podminek, v fizeni vy-
voje pohledavek. Kone¢nym
cilem je vytvoreni moderni-
ho skladového velkoobcho-
du, chovajiciho se pfatelsky #
k zdkaznikim, seriézné '
k dodavatelim a udrzujici-
ho si vyznamny podil na
ceském trhu hutnimi vy-
robky.

Jak ukazuji vysledky prv-
nich mésict roku 1999, kli-
covym problémem letosni-
ho roku bude zfejmé dalsi
propad poptivky a nepfi-
znivy vyvoj platebni schop-
nosti fady naSich zikazni-
kl, projevujici se rustem
pohledavek z obchodniho
styku. Tento vyvoj si vynu-
cuje i nékteré zmény v pro-
vadéni obchodni Cinnosti |
4 v organizacni strukture
spolecnosti. Jednou z nich
je i vytvoreni tfi prodejnich a logistickych divizi
od 1. ledna 1999.

Zaroven chci pfi této pfilezitosti podékovat viem
obchodnim partnerim a spolupracovniktim, ktefi
prispéli k dobrym vysledkim spole¢nosti v uplynu-
lém roce.

|
|
|
|

ol

Ing. Jifi Hyps
predseda predstavenstva

Ladies and Gentlemen,
Distinguished Shareholders, Business Partners and Colleagues,

the board of directors of Ferona is hereby submitting
its annual report on the business performance and state
of company assets and property as of the end of 1998.1 must
admit from the start that our optimistic expectations have
not been met last year. From the second quarter of 1998,
the recession in the Czech economy started having an unfa-
vourable impact on the demand for metallurgical products
due to the slow dynamics of industry and
the decline of building activity. The impact on
Ferona was lower sales - by 15.3 % in units

of mass. The situation on the market
was affected by a surplus in supply
and by the growing competition

) between individual dealers in
Y metallurgical products, leading

4 to a drop in revenues from sold
N goods by 9.3 % compared
to 1997. The unfavourable de-

velopment in business trends
resulted in the achievement
of low net profit.

Thanks to the concerted
efforts of all our colleagues,
we managed to implement
the new integrated BPCS infor-
% mation system throughout
the company. We expect
the benefits of this solution
to be reflected in the gradual
optimisation of the volume
and distribution of stock, in
the harmonisation of price po-
licy, in the delivery and pay-
ment terms, and in the mana-
gement of receivables. The fi-
nal objective is to establish
«. 2 modern warehouse wholesa-

le business, client friendly, reli-
able in its relations with supp-
liers, maintaining at the same
time a significant share of the
Czech market in metallurgical
+  products.
As indicated by the results
of the first months of 1999,
the key problem this year will
evidently be a further drop in
demand, an unfavourable deve-
~  lopment in the insolvency
of a number of our customers
and the subsequent growth in
the number of trade receivab-
les. This development will de-
mand certain changes in
the manner in which we carry
out our business activities and
in the organisational structure of the company. One such
change is the establishment of three sales and logistic divisi-
ons as from January 1, 1999,

I would like to use this opportunity to thank all our busi-
ness partners and colleagues who have contributed last year
to the good results of the company.

Jifi Hyps
Chaitrman of the Board



Zakladni
charakteristika
spolecnosti

Akciové spole¢nost Ferona vznikla v roce 1992
transformaci svého privniho predchiidce, tehdejsiho statniho
podniku Ferona. Po celé dlouhé obdobi od roku 1945
navazovala Ferona pod riznymi nazvy a v raznych organizac-
nich formdch na tradici a ¢innost velkoobchodnich firem
v oboru hutnich vyrobki, které v Ceské republice sahaji az
do roku 1829.

Zakladnim predmétem podnikani spolec¢nosti je skla-
dovy velkoobchod, zaméreny na nikup, skladovani,
upravu a prodej hutnich vyrobki, hutnich druho-
vyrobkli, nezeleznych kovi
a navazujiciho Zelezarského
sortimentu. Obchodni ¢innost
Ferony je orientovana prede-
véim na tuzemsky trh. Okruh
zakazniki  tvofi tisice prede-
vSim stfednich a mensich pru-
myslovych, stavebnich, obchod-
nich a zemédélskych firem a Zivnosti,
pro které neni efektivni nakupovat
pfimo od vyrobci. Ferona
je schopna ve svych prodejnich jednotkich
- velkoobchodnich skladech i maloobchod-
nich prodejnich - obsluhovat nejsirsi spekt-
rum zakaznikid, od velkych primyslovych
firem aZ po drobnou klientelu.

Akciova spole¢nost Ferona byla v roce
1998 organiza¢né C¢lenéna na ustfedi
v Praze a sedm odstépnych zavodi
se sidly v Praze, Plzni, Chomutove,
Hradci Krilové, Brné, Olomouci
a Ostravé. Mimo sidla odstépnych
zavodu ma spolec¢nost dalsi od-
loucené skladové provozy
a prodejni mista v Zelendi,

Ceském Brodé, Liberci,
Jablonci nad Nisou,
Ceskych Budéjovicich,
Ejpovicich, Ostrové nad
Ohii, Jihlavé, Uherském
Hradisti 2 Bohuminé.

Company
profile

r.[:'le Ferona joint stock company was established in 1992
after the tranformation of its legal predecessor, the then
state-owned Ferona company. In the long period after 1945
Ferona, under various names and in various organisation
forms, continued in the tradition and activities of wholesalers
of metallurgical products, which in the Czech Republic
go back to 1829.

The main line of business of the company is ware-

house wholesale of metallurgical products focused

on the purchase, warehousing, treatment and sale

of metallurgical products, metallurgical seconda-

ry products, non-ferrous metals and related hard-

ware assortment. Ferona’s trade activity is tar-

geted especially at the domestic market.

The circle of clients comprises thousands

of mainly medium-sized and small industrial,

construction, trading and agricultural

firms and other businesses for whom

buying directly from producers

g /~ would not be a feasible option.

.~ Ferona’s selling outlets - wholesale

£ warehouses as well as retail shops -

are able to serve a very broad range

of customers, from large industrial
companies to small customers.

In 1998, the organisation

of Ferona, a. s., included a head

office in Prague and seven plants

in Prague, Plzen, Chomutov,

Hradec Krilové, Brno, Olomouc

and Ostrava. Besides the branches,

the company also has additional separa-

te warchouse operations and outlets

in Zelene¢, Cesky Brod, Liberec,

Jablonec nad Nisou, Ceské Budéjovice,

Ejpovice, Ostrov nad Ohfi, Jihlava,

Uherské Hradi$té and Bohumin.




Zaclenéni spolecnosti

do konsolidac¢nich celku 9

Incorporation

F of the company
erona, a. s. je matefskym podnikem ve skupiné, do které v roce 1998
patiily tyto dcefiné spoleénosti: into COIISO]_idath

Ferona Slovakia, a. s. se sidlem v Ziliné (100% majetkovy podil
Ferony, a. s.) je vyznamnym skladovym obchodnikem hutnimi vyrobky 144
na Slovensku. Ma odstépny zivod v Kosicich a dalsi odloucdené skladové entltles
provozy v Bratislavé, Nitfe a Martine.

Feronastav, a. s. se sidlem v Praze (100% majetko-

vy podil Ferony, a.s.) podnika v oboru stavebnictvi. Ferona, a.s. is the parent company

Nypro - hutni prodej, a. s. se sidlem in a group which in 1998 included
v Malych Svatofovicich (65% majetkovy podil the following subsidiaries:
Ferony, a. s.) se zabyvi skladovym obchodem Ferona Slovakia, a. s., loca-

ted in Zilina and 100% owned
by Ferona, a.s., is an important
wholesaler of metallurgical pro-

hutnimi vyrobky v regionu vychodnich Cech.

Feromna, a. s. je soucasné i dcefinou spo-

lecnosti ve skupiné, kde materskym podnikem je ducts in Slovakia. It has a plant
Ferona 2000, a. s. Dalsi pfidruze- in KoSice and further separate
nou spoleénosti v tomto celku je warehouse operations in Brati-

slava, Nitra and Martin.
Feronastav, a. s., located in Pra-
gue and 100% owned by Ferona, a. s.,
undertakes in the construction business.

Ferona Thyssen Plastics, s. 1. 0.
se sidlem v Olomouci, kteri se zabyva
prodejem technickych plasti.

Spolecnost Ferona 2000, a. s. : Nypro - hutni prodej, a. s.. located
zajistuje pro Feronu, a.s. vykon in Malé Svatonovice and 65% owned
obchodni a skladovaci ¢innosti by Ferona, a. s., deals in warehouse trade

in metallurgical products in the eastern
Bohemian region.

Ferona, a. s. is simultaneously
a subsidiary in a group parented
by Ferona 2000, a. s. Another
associated company in this
group is Ferona Thyssen
Plastics, s. r. 0., located
in Olomouc, which deals
in the sale of technical plas-

tic materials.
Ferona 2000, a. s. faci-
litates the discharge
of trade and warehousing
activities for Ferona, a. s.

on the basis of a man-
date contract.

na zakladé mandatni smlouvy.
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o akcionarich
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Shareholder
details

Ma}itc[i vice nez 10 % akcii Ferony podle vypisu z registru

emitenta k 31. 12. 1998 jsou:

76,29 % akcii
13,25 % akcii

Ferona 2000, a. s.

Trinecké Zelezarny, a. s.

Ferona 2000 dosahla k 16. fijnu 1998 podil 75,24 % a vyhlisila
proto verejny navrh smlouvy o koupi akcii Ferony, ktery se uskuteé-
nil od 27. fijna do 27. prosince 1998.V prubéhu celého roku 1998
se majetkovy podil Ferony 2000 zvysil 0 6,41 % (z 69,88 % na 76,29 %
akcii emitenta).V obdobi od 1. 1. 1999 do konani fidné valné hromady

According to the extract from the issuer’s
register, as of December 31, 1998, the owners
of more than 10% of the shares of Ferona, a.s.

are the following:

se majetkovy podil Ferony 2000 ve Feroné dile zvysil, a to na 90,04 %.

o 4 . Ter - '_‘1
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76.29 % shares
Trinecké Zelezirny, a. s. 13.25 % shares

Ferona 2000, a. s.

As of October 16, 1998, Ferona 2000, a. s.
acquired 75.24 % of the shareholdings and an-
nounced therefore a public draft agreement
on the purchase of Ferona shares, which then
took place from October 27 to December 27,
1998. In the course of 1998, the equity share
of Ferona 2000 increased by 6.41 % (from 69.88 %
to 76.29 % of the issuer’s equity). In the period
from January 1, 1999 until the date of the regular
general meeting, the equity share of Ferona 2000
in Ferona increased further, reaching 90.04 %.
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Predstavenstvo,
dozorci rada
a reditelé spolecnosti

Board of directors,
supervisory board and
company managers

In 1998, there have been no changes in the composition

of the board of directors or of the supervisory board.

Board of directors:

‘ € sloZeni predstavenstva ani dozorci rady
nedoslo v prubéhu roku 1998 k Zadné zméné.

Piedstavenstvo:
Ing. Jifi Hyps, predseda
Ing. Karel Stan¢k, mistopredseda
Ing. Slavomir Moravec, mistopredseda
JUDr. Zdené€k Krampera, mistopredseda
PhDr. Jan Bauer
Ing. Robert Hajek
JUDr. Petr Hiila
JUDr. Viadimir Jares
Ing. Zdenék Valenta
Ing. Zdenék Zatka

Slavomir Moravec

Jifi Hyp$, Chairman

Karel Stanék, Deputy Chairman
Slavomir Moravec, Deputy Chairman
Zdenék Krampera, Deputy Chairman
Jan Bauer

Robert Hajek

Petr Hula

Vladimir Jares

Zdenék Valenta

Zdenék Zitka

Jifi Hyps

Vladimir Jares

Zdenék Zatka

Karel Stanék

Jan Bauer

Robert Hijek



Dozordi rada:
Ing. Jan Modr, predseda
JUDr. Michal Racok, mistopfedseda
Milan Haas
Jiri Havlas
Jan Lichtenstein
Ing. Jaroslav Trebicky

Reditelé spoleé¢nosti:
Ing. Jifi Hyp$, generalni reditel
Petr Vejr, reditel odétépného zavodu Praha
Ing. Ivan Hubata, feditel odstépného zavodu Plzen
Ing. Milan Rada, reditel odstépného zavodu Chomutov
Ing. Frantisek Marsik, feditel odstépného zavodu Hradec Kralové
Ing. Pavel Polivka, feditel odstépnych zavodii Brno a Ostrava
Ing. Alois Jurinek, feditel odStépného zavodu Olomouc

V majetku ¢lent predstavenstva, dozoréi rady a fediteld
spolecnosti bylo k 31. prosinci 1998 celkem 831 akcii spo-
le¢nosti, tj. 0,02 % zakladniho jméni.

Veskeré piijmy ¢lenu predstavenstva, dozorci rady a fedi-
teli spolecnosti dosiahly v roce 1998 celkem dcastku
10 074 tis. KC.

Supervisory Board:
Jan Modr, Chairman
Michal Racok, Deputy Chairman
Milan Haas
Jifi Havlas
Jan Lichtenstein
Jaroslav Trebicky

Company Managers:
Jifi HypS, General Manager
Petr Vejr, Manager of the Praha Branch
Ivan Hubata, Manager of the Plzen Branch
Milan Rada, Manager of the Chomutov Branch
Frantisek Marsik, Manager of the Hradec Krilové Branch
Pavel Polivka, Manager of the Brno and Ostrava Branches
Alois Jurinek, Manager of the Olomouc Branch

As of December 31, 1998, members of the board of direc-
tors, of the supervisory board and the managers of the com-
pany owned, altogether, 831 company shares, i. e. 0.02 %
of the fixed equity.

The total earnings of the members of the board of direc-
tors, of the supervisory board and of the managers
of the company in 1998 reached a total of CZK 10,074 thou-
sand.




Zakladni
ukazatele

[[Esm—

Investment
performance

Hmotny prodej (ts. tun) 734
Tangible sales (000s tonnes)

Pocet prodanych poloZek is. pol.) 2819
No of sold items (000sitemsy = =
Trzby za prodej zboZi (mil. K&) 11 973
Revenues from sales (mil CZK) e e
HV pfed zdanénim (mil. K&) 20
Pre-tax gross earnings (mil. CZK) Be e
Zasoby celkem (mil. K& 2 946
Stock in trade (mil. CZK) —
Pohledivky z obchodniho styku (mil. k&) 869
Trade accounts receivable (mil. CZK) )
Zavazky z obchodniho styku (mil. K& 768
Trade accounts payable (mil. CZK) B
Bankovni Gvéry (mil. K& 1627
Bank loans (mil. czi _
Pofizeni stalych aktiv (mil. K& 174

Acquisition of fixed assets (mil. CZK)

i 660
_29m _ 2_055 o

_me uen
= ’ .
i 2936
e i - ) 1047
NS - : 487
1607 1976
212 165



Obchodni
¢innost

Vuplynulém roce prodala spolecnost ve hmotném vyjadreni
celkem 660 284 tun hutnich vyrobki, druhovyrobki, neZelez-
nych kovii a navazujictho Zelezarského sortimentu. V tomto
oboru podnikani ziistava spole¢nost i nadile nejvyznamnéjsi ob-
chodni firmou v Ceské republice, s odhadovanym podilem na do-
divkich pro tuzemskou spotrebu 15 az 25 %, podle jednotlivych
produkti. Ve srovnani s rokem 1997 viak hmotny prodej poklesl
0 15,3 %. Doslo k tomu oviem v makroekonomickych podmin-
kach poklesu hrubého domaciho produktu, stagnace primyslové
produkce a poklesu stavebni vyroby v Ceské republice.

Nepfiznivy vyvoj poptavky po hutnich vyrobcich a zostfena
konkurence na trhu vedla k poklesu trzeb za prodané zbozi, kte-
ré dosdhly 11 678 580 tis. K¢, coz predstavuje meziro¢ni pokles
0 9,3 %. Z celkového objemu trzeb za prodané zboZi v roce 1998
bylo 96,4 % dosazeno na tuzemském trhu. Vyvoz tradiéné pied-
stavoval pouze dopliikovou aktivitu, tvofil jen 3,6 % celkovych
trzeb a sméroval prevainé na terito-
rium byvalé Jugoslavie.

V komoditni struktufe mél roz-
hodujici vyznam prodej vilcované-
ho materiilu (profilova ocel
a plech z oceli neuslechtilych
i uslechtilych), ktery predstavoval
56,9 % celkovych trzeb. Prodej tru-
bek predstavoval 16,4 %, prodej
hutnich druhovyrobki a spojovaci-
ho materidlu 16,8 %, nezelezné
kovy 6,5 % a riizny dopliikovy sortiment 3,4 % z trzeb.

Prodavany sortiment byl z 84,7 % nakupovin od tuzemskych
dodavatelii a z 15,3 % od dodavatelti zahrani¢nich. Dovoz
ze Slovenska predstavoval 3,5 % (predevsim plechy) a dovoz
z jinych zemi 11,8 % z celkové hodnoty niakupu.

Obchodni a skladovaci cinnost pro spolecnost zajistuje

na smluvnim zakladé a. s. Ferona 2000.

Trade
activity

Lst year, in tangible terms, the company sold

a total of 660,284 tonnes of metallurgical products, se-
condary products, non-ferrous metals and sequential
hardware product range. As far as this field of under-
taking is concerned, the company remains the most
significant trading company in the Czech Republic
with an estimated share in supplies for domestic con-
sumption amounting from 15 % to 25 %, depending on
individual product types. However, compared to 1997,
tangible sales have declined by 15.3 %. Nevertheless,
this has occurred in macroeconomic circumstances
of a declining GDP, stagnating industrial output, and
shrinking construction industry in the Czech Republic.
The unfavourable development of demand for me-
tallurgical products and increased market competition
resulted in a drop in revenues from sale which

amounted to CZK 11,678,580 thousand, that
is a drop - compared to the previous year - of 9.3 %.
Of the overall volume of revenues from sale in 1998,
96.4 % was achieved on the domestic market.
Traditionally, export was merely a complementary ac-
tivity accounting for only 3.6 % of the total revenues
and directed mostly to the territory of former
Yugoslavia.

The most important component in the commodity
structure was the sale of rolled material (shaped iron
and high and low-grade sheet steel) which accounted
for 56.9 % of the total revenues from sale. The sale
of tubes accounted for 16.4 %, the sale of metallurgical
secondary products and couplings for 16.8 %, of non-
ferrous metals 6.5 %, and of various complementary
products 3.4 % of the total revenues from sales.

84.7 % of the sold range was bought from domestic
suppliers and 15.3 % from foreign suppliers. Imports
from Slovakia (mainly sheet steel) accounted for 3.5 %
and imports from other countries for 11.8 % of the to-
tal value of purchases.

‘Trading and warehousing activities are facilitated
by Ferona 2000 on a contractual basis.



Investi¢ni
¢innost

Nl investicni vydaje souvisejici s porfizenim hmotného

a nehmotného investicniho majetku bylo v roce 1998 vynaloZeno
164 501 tis. K&

Provedené vécné investice sméfovaly predevsim do rekonstrukce

4 modernizace skladovacich kapacit (modernizace skladu

Plzefi-Prior), do jefabové a dalsi manipulacni techniky a do informac-
ni technologie,

Finanéni investice predstavovalo pfedevsim zvySeni zikladniho jmé-

ni dcefiné spolecnosti Ferona Slovakia a dile ndkup akcii

4. 8. Ferromet.

Investment
performance

Atotal sum of CZK 164,501 thousand was
spent in 1998 as investment into the acquisiti-
on of tangible and intangible fixed
assets.

Most of the materialised tangible investment
was used for the reconstruction and modernisa-
tion of warchouse capacity (the modernisation
of the Plzen-Prior warehouse), into cranes and
other types of material-handling technology,
and into information technology.

A major financial investment was the increa-
se of the basic assets of the Ferona Slovakia
subsidiary and, also, the purchase of Ferromet a. s.

shares.




Komentar
k vykazu
zisku a ztrat

Obchodm’ marze, predstavujici hruby vynos z prodeje
obchodniho zboZi, dosidhla 1 834 348 tis. K¢, coz je
o0 23 701 us. K& (o 1,3 %) vice nez v roce 1997. Opacny
vyvoj byl zaznamenan u trzeb za sluiby, které dosihly vyse
57 763 tis. K¢, tedy o 11 833 tis. K¢ (o 17 %) méné
nez v predchazejicim roce.

Vyse nakladl za spotfebovany materidl, energie a nakupova-
né sluiby pfedstavovala 521 385 tis. K¢ Tyto niklady
se tedy meziro¢né zvysily o 8 145 tis. K¢ (0 1,6 %), coz je rela-
tivné priznivy vysledek ve srovnani s primérnou mirou
inflace v lofiském roce. Mirny riist objemu obchodni marze, po-
kles trzeb za sluzby a mirny rist nakladi vykonove spotreby
vedly pouze k mirnému ristu vytvofené pridané hodnoty
na 1 370 726 tis. K& «coz je o 3 723 tis. Ké (o 0,3 %)
vice nez v roce 1997.

Celkové osobni naklady zistavaji relativné nizké a dosahly
10 397 tis. K¢, coz je o 67 tis. K¢ méné nez v minulém roce.
Obchodni a skladovaci ¢innost byla totiz stejné jako
v predchozich letech zajiSfovina pracovniky a. s. Ferona 2000
na zakladé manditni smlouvy. Rovnéz odpisy nehmotného
a hmotného investicniho majetku meziro¢né poklesly
0 6 368 tis. K¢ na 34 731 tis. K¢ Nejvyznamnéjsi poloZzkou
v provoznich nikladech zustaly ostatni provozni naklady, zahr-
nujici i odménu za provadéni obchodni a skladovaci ¢innosti pro
a. s. Ferona 2000, které dosahly vyse 1 405 709 tis. K¢, coZ je
0 34 525 tis. K¢ méné neZ v roce 1997. Saldo zictovini a tvorby
opravnych poloZek a rezerv zvysilo v uplynulém roce provozni
zisk 0 5 268 tis K¢.

V souhrnu pak provozni hospodarsky vysledek dosihl hod-
noty 284 723 tis.K¢, coz je 0 13 654 tis. KC vice nez v roce 1997.
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Notes on the
Profit and Loss
Statement

The trade margin, i.e. the gross yield from the sa-
le of articles of commerce, was CZK 1,834,348 thou-
sand, which is CZK 23,701 thousand (1.3 %) more
than in 1997. There was an opposite trend in the re-
venues from services provided; these reached
the value of CZK 57,763 thousand, CZK 11,833 (17 %)
less than in the preceding year.

The total charges for used material, energy
and purchased services was CZK 521,385 thousand.
These costs have therefore increased compared to
the preceding year by CZK 8,145 thousand (i.e.by 1.6 %),
which is a relatively favourable result in view of last
year's mean rate of inflation. The slight growth
of the volume of the gross margin,
the drop in revenues from services provided
and the slight growth in output costs resulted only
in a mild increase of created added value
of CZK 1,370,726 thousand, which
is CZK 3,723 thousand (0.3 %) less than’in 1997.

Overall personnel costs have remained relatively
low and reached a sum of CZK 10,397 thousand, that
is CZK 67 thousand less than in the preceding year.
In fact, trade and warehousing activities were facilitated,
the same as in the previous years, by Ferona 2000, a. s.
staff on the basis of a mandate contract. Also amortisa-
tion of intangible, and depreciation of tangible
investment goods has decreased compared to the prece-
ding year by CZK 6,368 thousand to CZK 34,731 thousand.
The same as in the preceding year the most important
item of operational expenses were other
operational expenses including remuneration
for the execution of trade and warehousing activities
for a. s. Ferona 2000, reaching CZK 1,405,709 thou-
sand, i. e. CZK 34,525 thousand less than
in 1997.The clearing balance of accounts and
of the creation of adjusting entries and provi-
sions increased operating profit in the past ye-
ar by CZK 5,268 thousand.

In summary, the net operating result was
CZK 284,723 thousand, i. . CZK 13,654 thou-
sand more than in 1997.

In the field of financial costs, the largest item
were the interest expenses of financing cur-
rent assets, which amounted to CZK 317,375
thousand, i. e. CZK 92,689 thousand more than
in the preceding year. The remaining financial
expenses (rate of exchange losses and bank



V oblasti finan¢nich ndkladG mély nejvétdi vahu urokové na-
klady z provoznich Gvéra na financovani obéznych prostredka,
které dosdhly 317 375 tis K¢, coz je o 92 689 tis. K¢ vice nez
v pfedchozim roce. Ostatni finanéni ndklady (kurzové ztraty
a bankovni poplatky) prakticky stagnovaly a v mezirocnim srov-
nani se naopak pozitivné projevil pririistek ostat-
nich finanénich vynosii.

Predevsim vysoky prirtstek nakladovych uroki
zpusobil to, Ze ztrata z finan¢nich operaci dosihla
vyse 300 059 tis. K¢, coz je vysledek o 48 982 tis. K¢
horsi nez v roce predchozim.

Mimoradny hospodarsky vysledek predstavoval
zisk ve vysi 18 713 tis. K¢.

Hospodiisky vysledek za acetni obdobi (Cisty
zisk po zdanéni) dosihl pouze 884 tis. K¢, coz
je 0 2 694 tis. K¢ méné nez v roce 1997.

Rekapitulace struktury hospodafskeho vysledku

ve srovnani s rokem 1997 (v tis. K¢&):

1997 1998
HV provozni bez rezerv

a opravnych poloZek 237 256 279 455
Vliv rezerv

a opravnych poloiek 33 813 5 268
HV provozni véetné vlivu

rezerv a oprav. poloZek 271 069 284 723
HV financ¢ni -251 077 -300 059
HV mimofadny -17 169 18 713
HV pied zdanénim 2823 3377
Daii z piijmu -775 2 495
HV po zdanéni 3578 884

Predstavenstvo bude navrhovat valné hromadé rozdélit vy-

tvofeny cisty zisk roku 1998 takto:

Zakonny pfidél do rezervniho fondu 44 tis. K&
Nerozdéleny zisk 843 tis. K&

Vzhledem k nizké vysi vytvoreného cisteho zisku, pripadajici
na jednu akcii, predstavenstvo nebude navrhovat valné hromadé

vyplatu dividend.

fees) remained more or less unchanged compared
to the preceding year; a comparison with that year
actually shows a positive effect of the growth of other
financial yields.

The high growth in interest cost was the reason
why the loss from financial activities reached the sum

of CZK 300,059 thousand, that is CZK 48,982 thou-
sand less than in the preceding year.

The result from extraordinary activities presents
a profit of CZK 18,713 thousand.

The net income (net loss) for the accounting peri-
od (net profit after tax) reached a mere CZK 884 thou-
sand, CZK 2,694 thousand less than in 1997.

Economic result summary in comparison with 1997
(000’s CZK):
1997 1998
Net operating results
without reserves andprovisions 237,256 279,455

Effect of reserves

and provisions 33,813 5,268
Net operating results including

the effect of reserves

and provisions 271,069 284,723
Net result

from financial activities -251,077 -300,059
Net result

from extraordinary activities -17,169 18,713
Net result before tax 2,823 3377
Income tax =775 2,495
Net result after tax 3,578 884

The board of directors will propose to the general
meeting the allocation of the net profit made in 1998
as follows:

Legally required allocation
to the reserve fund CZK 44 thousand
Undivided profit CZK 843 thousand

In view of the low amount of achieved net profit
and of the low amount falling per share, the board
of directors will not advise the general meeting
to pay out dividends.



Komentar
k rozvaze

Celkov:i aktiva spole¢nosti dosdhla k 31. prosinci 1998
ucetni hodnoty 7 377 568 tis. K¢, coZ predstavuje snizeni
majetku o 168 706 tis. K¢ proti poéitku roku.

Stdla aktiva, predstavujici 13,72 % z celkovych aktiv,
se proti pocitku roku zvySila o 131 537 tis. K¢ na stay
1 012 073 tis. K¢ a maji tuto strukturu:

tis, K& Yo

Nehmotny investi¢ni majetek 38 871 3,84

Hmotny investiéni majetek 155 040 15,32
Finanéni investice 818 162 80,84

Zistatkova hodnota nehmotného a hmotného investi¢ni-
ho majetku se v pribéhu roku zvysila o 114 508 tis. K¢.
Ucetni hodnota finanénich investic se zvy3ila 0 17 029 tis. K&,
kdyz v tomto rozdilu jsou zahrnuty jednak provedené
finanéni investice ve Feroné Slovakia a Ferrometu a také pro-
dej obligaci Komercni banky. Velky vliv na acetni vyjadreni
hodnoty financnich investic mélo zuctovani kurzovnich
rozdili u investic v zahrani¢i (Ferona Slovakia
a Topham GmbH Viden).

Ob¢Zzna aktiva tvofi 83,75 % z celkovych aktiv a v priibéhu
roku poklesla 0 473 951 tis. K¢ na hodnotu 6 179 050 tis. K&.
Jejich struktura je nasledujict:

tis. K& %
Zasoby 2 936 238 47,52
Dlouhodobé pohledavky 1 900 950 30,76
Kritkodobé pohledavky 1336 351 21,63
Finan¢ni majetek 5511 0,09

Z celkovych zisob jsou rozhodujici polozkou zisoby ob-
chodniho zbo7i, které se v pribéhu roku mirné zvysily
036 077 tis. K¢ na stav 2 913 179 tis. K& Vzhledem k pokle-
su trzeb se oviem priimérna doba obratu zasob zboii pro-
dlouzila na 107 dni proti priméru 95 dni v roce 1997.

Dlouhodobé pohleddvky v pribéhu roku poklesly
0 167 411 tis. K¢ a tak jako v predchazejicich letech pied-
stavuji pohledavku za Feronou 2000 z titulu dlouhodobého
prondjmu hmotného investi¢niho majetku.

Z kratkodobych pohledavek tvofi nejvétsi ¢ast pohleday-
ky z obchodniho styku, které se v pribéhu roku sniZily
v ¢isté hodnoté o 234 448 tis. K¢ a na konci roku 1998
dosihly vySe 1 046 589 tis. K¢.Tento udaj v sobé jiZ zahrnu-
je sniZzeni nominalni brutto hodnoty pohledivek z obchod-
niho styku o opravné polozky, které predstavovaly k 31. pro-
sinci 1998 castku 376 412 tis. K¢. Primérnd doba obratu
kratkodobych pohledivek z obchodniho styku se proti roku
1997 prodlouZila ze 30 na 36 dni, coz signalizuje dalsi zhor-
Seni platebni discipliny v ¢eské ekonomice.

Finan¢ni majetek se v pritbéhu roku snizil o 35 307 tis. K¢
a k 31. prosinci 1998 predstavoval 5 511 tis. K¢,

Ostatni aktiva predstavuji jen 2,53 % celkovych aktiv,
v hodnoté 186 445 tis. K¢. Jde pfedevsim o aktivni kurzovni
rozdily.

Notes
on the Balance
Sheet

Thc total assets of the company, as of December 31,
1998, had a book value of CZK 7,377,568 thousand, which,
compared to the beginning of the year, is a decrease
off assets by CZK 168,706 thousand.

Fixed assets , accounting for 13.72 % of the total assets,
have increased compared to the beginning of the year
by CZK 131,537 thousand and reached the sum
of CZK 1,012,073 thousand.Their structure is the following:

000's CZK %
Intangible fixed assets 38,871 3.84
Tangible assets 155,040 15.32
Financial investments 818,162 80.84

The net book value of intangible and tangible fixed assets
has increased during the year by CZK 114,508 thousand.
The book value of financial investments has increased
by CZK 17,029 thousand with the difference including,
on the one hand, the implemented financial investments
into Ferona Slovakia and Ferromet and, on the other hand,
also the sale of Komeréni banka bonds. The book entry
of the value of financial investment was significantly affec-
ted by the inclusion of exchange rate variances relating
to investments abroad (Ferona Slovakia and Topham GmbH
Vienna).

Current assets account for 83.75 % of the total assets
and have dropped over the year by CZK 473,951 thousand
to a value of CZK 06,179,050 thousand. Their structure
is the following:

000's CZK %
Stock 2,936,238 47.52
Long-term receivables 1,900,950 30.76
Short-term receivables 1,336,351 21.63
Finance capital 5,511 0.09

The most important stock item are goods the amount
of which has increased slightly during the vyear
by CZK 36,077 thousand and reached CZK 2,913,179 thou-
sand. Due to a drop in revenues, the average time of stock tur-
nover has increased to 107 - the average in 1997 was 95 days.

Long-term receivables have dropped during the year
by CZK 167,411 thousand and, the same as in the previous
years, were due to the longterm lease of Ferona 2000's
tangible property.

Of the short-term receivables, the major part were trade
receivables which have decreased during the year by a net
value of CZK 234,448 thousand and at the end of 1998 rea-
ched a sum of CZK 1,046,589 thousand. This item reflected
the reduction of the nominal gross value of trade receivab-
les by provisions which, as of December 31, 1998, amoun-
ted to CZK 376,412 thousand.The average time of turnover
of shortterm trade receivables has lengthened compared
to 1997 from 30 to 36 days, which points to further deterio-
ration of payment discipline in the Czech economy.



Viastni jméni spolecnosti predstavuje 4 738 812 tis. K¢
a v pribéhu roku se snizilo o 3 352 tis. K¢. Ke sniZeni doslo
u kapitilovych fondi, a to o 4 236 tis. K¢, z titulu vyjasnovani
majetkovych vztahu k pozemkim. Zikladni jméni spolec-
nosti se nezménilo a ¢ini 4 181 325 tis. K¢, Kromé zikladniho
jméni jsou dals$imi zdroji vlastniho jméni tyto polozky:

tis. K¢

Kapitalovy fond 16 651
Fondy ze zisku 450 858
z toho rezervni fond 427 358
Nerozdéleny zisk minulych let 89 094
Hospodaisky vysledek roku 1998 884

K pozitivnimu vyvoji doslo béhem roku 1998 u cizich
zdroji, které se sniZzily o 204 958 tis. K& na stav 2 559 879 tis. K¢
a mély tuto strukturu:

tis. K& %
Rezervy 1210 0,05
Dlouhodobé ziavazky 49 294 1,93
Kratkodobé zavazky 532 877 20,82
Bankovni Gvéry 1976 498 77,21

Stav rezery se béhem roku snizil 0 16 799 tis K&. Ve stavu
na konci roku 1998 jde o rezervu na kurzové ztraty.

Dlouhodobé zavazky predstavuji predevsim dodavatelsky
uvér pii nakupu nikladnich automobilt v roce 1996.V pri-
béhu roku se snizily o dalSich 16 504 tis. K¢.

Mezi kratkodobymi zivazky maji rozhodujici vyznam za-
vazky z obchodniho styku, které pfedstavovaly ke konci
roku 1998 jen 487 476 tis. K¢, coZ je 0 563 382 tis. K& méné
nez na pocatku roku. Tento vyvoj je dusledkem nizsiho
nikupu obchodniho zbozi jako reakce na klesajici prodej
ve druhé poloviné roku 1998. Tyto zavazky byly viechny
do lhiity splatnosti.

Pfi poklesu nebankovnich zdvazki se stav bankovnich
uvéri proti poditku roku naopak zvysil, a to 0 369 617 tis. K¢.
Celkovou hodnotu bankovnich avéru ke konci roku 1998,
tedy 1 976 498 tis. K¢, predstavovaly pouze kritkodobé prii-
bézné obnovované provozni uvéry na financovani obéznych
aktiv. Dlouhodoby investi¢ni uvér spolecnost jiz v prubéhu
uplynulého roku splatila.

Ostatni  pasiva méla
ke konci roku 1998 hodno-
tu 78 877 tis. K¢ a predsta-
vovala jen 1,07 % celko-
vych pasiv. Prevaznou vétsi-
nu z nich predstavuji pasiv-
ni dohadné ucty.

Financial assets have dropped during the vyear
by CZK 35,307 thousand, and, as of December 31, 1998,
amounted to CZK 5,511 thousand.

Other assets accounted for a mere 2.53 % of the total
assets and amount to CZK 186,445 thousand. This si due,
mainly, to active current exchange rate variances.

Shareholders’ equity was worth CZK 4,738,812 thousand
and has declined during the year by CZK 3,352 thousand.
There has been a drop in capital funds - by CZK 4,236 thou-
sand, due to the clarification of property rights to land.
The registerd capital of the company did not change
and was worth CZK 4,181,325 thousand. Besides registered
capital, the sources of equity include the following:

000's CZK

Capital funds 16,651
Funds created from profit 450,858
of this the reserve fund 427,358
Retained earnings from previous years 89,094
Profit and loss of 1998 884

In 1998, there has been a positive development in liabili-
ties which have declined by CZK 204,958 thousand
to CZK 2,559,879 thousand and comprised the following:

000’s CZK %
Reserves 1,210 0.05
Long-term receivables 49,294 1.93
Short-term receivables 532,877 20.82
Bank loans 1,976,498 77.21

The state of reserves has declined during the year
by CZK 16,799 thousand. The situation at the end of 1998
demanded the designation of a reserve for exchange rate losses.

Long-term receivables were mainly due to supplier credit
for the purchase of lorries in 1996. During the year the re-
ceivables have decreased by a further CZK 16,504 thousand.

Among short-term receivables, the most important are
trade receivables which at the end of 1998 where a mere
CZK 487,476 thousand - that is CZK 563,382 thousand less
than at the beginning of the year. This development was the
consequence of reduced purchases of goods in response to
the drop in sales in the second half of 1998.
None of these receivables have reached their
maturity date.

While non-bank liabilities have decreased,
the balance of bank loans has increased com-
pared to the beginning of the vyear,

and that by CZK 369,617 thousand.The total
value of bank loans at the end of 1998,
i.e.CZK 1,976,498 thousand, was due to only
short-term, currently revolving operational lo-
ans for the financing of current assets. Last ye-
ar, the company has paid back in full the long-
term loans for fixed assets.

At the end of 1998 other liabilities had the value
of CZK 78,877 thousand and accounted for only 1.07 %
of the total liabilities. A major part of these liabilities are pas-
sive conjectured accounts.



Financ¢ni
situace
spolecnosti
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Z vysledkt rocni ucetni zavérky vyplyva, Ze financni
situace spolecnosti je uspokojiva. Celkovy objem kratkodo-
bych pohledivek presahuje objem kratkodobych zavazka
0 803 474 tis. K¢ a spolecnost neni v platebni neschopnosti.

Celkova zadluZenost spolecnosti je v prijatelnych mezich
a spole¢nost radné splaci vSechny bankovni uvéry v termi-
nech splatnosti. Podil cizich zdroji na celkovych pasivech
v pribéhu roku 1998 prakticky stagnoval (prumérné 35,7 %,
proti 35,8 % v roce 1997). Koncovi hodnota tohoto ukaza-
tele k 31. prosinci 1998 se dokonce zlepéila na 34,7 %, proti
36,8 % pred rokem. Jinym vyjadrenim struktury zdroja je
pomér cizich zdroji k vlastnimu jmeéni. Tento ukazatel mél
ke konci roku 1997 hodnotu 0,58 a ke konci roku 1998
se jeho hodnota zlepsila na 0,54.

Pomér bankovnich uvért k celkovym trzbam pred-
stavoval v roce 1998 prumérné 15,3 %, coz je zhorSeni
proti 12,5 % v roce 1997. Rovnéz koncovi hodnota
tohoto ukazatele k 31. prosinci 1998 (16,8 %) byla
horsi nez na konci roku 1997 (12,4 %).

Bézna likvidita ke konci roku 1998 zustala stejna

The financial

_ﬂ% situation
' of the company

It is evident from the results of the annual closing
of accounts that the financial situation of the company is sa-
tisfactory. The total volume of short-term receivables is gre-
ater than that of short-term liabilities by CZK 803,474 thou-
sand and the company is not insolvent.

The total indebtedness of the company has not exceeded
acceptable limits and the company is paying orderly all its
bank loans before their maturity date. The proportion of lia-
bilities in the total capital and liabilities has, in fact, remained
stagnant in 1998 (35.7 % on average compared to 35.8%
in 1997). The final value of this indicator as of December 31,
1998 has actually improved to 34.7% against 36.8 % of a ye-
ar ago. Another way of expressing the structure of resources

is by the ratio of liabilities and shareholders’ equity. At the
end of 1997 this indicator had the value of 0.58,

while at the end of 1998 the value improved
to 0.54.

The proportion of bank loans compared

to total revenues in 1998 was, on average,

15.3 % which is 12.5 % less than in 1997.

jako na konci roku 1997 a cinila 1,7. Pohotova - Also the final value, as of December 31,
likvidita se na konci roku 1998 mirné zhorsila 1998, of this indicator (16.8 %) was worse
na 0,5 proti 0,6 na konci roku 1997. than at the end of 1997 (12.4 %). Current
Penézni tok v roce 1997 mél tuto strukturu: liquidity at the end of 1998 remained
the same as at the end of 1997 and was
heke ” : 1.7. Available liquidity declined slightly
Penéini prostie }*’ Y - at the end of 1998 to 0.5 from a previ-
k1.1.1998 40 818 s ous 0.6 at the end of 1997.
PenéZni tok y 5 The cash flow in 1997 comprised
z provozni innosti 160 515 ¥ the following:
Pené&zni tok Y . 8 1
z investi¢ni ¢innosti 164 501 ) .-
Pené&#ni tok e "~/ e ok
z finanéni éinnosti -31 321 < A Financial assets
Cisty penéini tok 4 RN as of January 1, 1998 40,818
Pené#ni prostiedky / : from operations activity 160,515
k 31. 12. 1998 5511 B, Cash floiv
7~ 4 *J : from investment activity 164,501
Kurz akcii Ferony se na volném trhu Burzy ’ N & Cash flow
cennych papirtl v Praze pohyboval v roce 1998 from financial activity -31,321
mezi minimem 29 K¢ a maximem 75 K¢ / Net cash flow
za akcii (maximum bylo dosazeno pfi povin- in 1998 -35,307
ném vykupu akcii Feronou 2000). Trzni kapi- Cash as of December 31, 1998 5,511
talizace, vypoctena z posledniho kurzu roku
(74,50 K¢ za akcii), ¢inila 274 379 tis. K¢, \ The Ferona share quotations on the Prague

Celkem bylo v prubéhu roku 1997 preve-
deno na vsech vefejnych trzich 767 433
kusi akcif, coz je 18,35 % zakladniho jméni.

Securities - Exchange free market fluctuated
in 1998 between a minimum value of CZK 29
and maximum of CZK 75 per share (the maximum
was achieved during the mandatory buy-out of sha-
res by Ferona 2000). The market capitalisation calcu-
lated on the basis of the last quotation of the year
(CZK 74.50 per share) was CZK 274,379 thousand.
in total, on all public markets, 767,433 securities,
./'T:“‘\. i.e. 18.35 % of the fixed assets, were transferred.
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Future

1 1 outlook

’.[?'IL‘ basic aim of the company is to maintain and further
strengthen its position on the local market in metallurgical pro-
ducts, secondary products and non-ferrous metals, where it would
like to cut out a profile of itself as the most important warehouse
trader. Commodity diversification and also trade on foreign markets

. . ” i N am are complementary activities. The company will continue to utilise
Zz.k]admm cilem spole¢nosti zustava udrzeni p ? : 3 p A ) :

o = : R T 2 long-term contractual relations with a. s. Ferona 2000 for the exe-
a dalsi pesileni pozice na tuzemském trhu hutnich vy-

- : 5 ; 3 3 cution of purchase. sale and warehousing.
robka, druhovyrobkiti a nezeleznych kovia, kde pranch *-t'.‘:.l|.C ' .smg )
t . o i ! Due to the continuing recession in the Czech economy, reflec-
s¢ chee profilovat jako nejvyznamnéjsi skladovy ob- S ; & ind I h N h—
- - s - " L FHOW OCma - su us on the l'ﬂ.ﬂk Z1CA
chodnik. Dopliikovou aktivitu pak predstavuje jednak d Y ; ; SRS il ,Zt o — uryn
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S 2 2 ) conomic result a success. Due to the unfavourable circu-
spolecnost dale vyuzivat dlouhodobého smiuv- e :
’ 5 mstances, the volume of material investment will also
niho vztahu s a. s. Ferona 2000. b limnidiad and will e
. o L b¢ limited and will nos « s of past years.
Vzhledem ke stile trvajici recesi v ceské ):i - - lrta:”d[, chﬂ:‘bld F; " ye sl
: 5 o ) r Xpen e is expect ’ of financia
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Vnitfni organizaéni zménou k 1. lednu
1999 je zfizeni tii prodejnich a logistickych
divizi, a to dvou v Cechich a jedné na Morave.
Dalsi organizacni zmény ve firmé budou provadeé-
ny s cilem racionalizovat vykon &nnosti a dosih-
nout uspory v provoznich niakladech.

Vyhled
na dalsi obdobi




Vykaz zisku Profit and Loss

a ztrat 12 3 Statement

Triby za prodej zboZi
Revenues from goods sold 11 678 580 12 870 768

Niklady vynaloZené na prodané zboZi

Cost of goods sold 9 844 232 11060 121
g gi":‘ze 1834 348 1810 647
g’i;‘f:‘;ggon 57 763 69 596
Trizby za prodej viastnich vyrobki a sluzeb

Revenues from finished products and services 57 763 69596
Zména stavu vnitropodnik. zasob vlastni vyroby 0 0
Changes in inventory

Aktivace 0 0
Capitalization (of own work)

Vyrobni spotieba

Consumption from operations 521 585 5157240
Spotieba materialu a energie

Consumption of material and energy 11938 123850
gf:‘:'ili)gcs 402 147 389 350
Phuans odnos 1370 726 1367 003
Osobni naklady

Personnnel expenses 10997 10464
Mzdové naklady

Wages and salaries 619 668
Odmény ¢lentim orginu spole¢nosti a druzstva 9 600 9 600
Bonuses to members of executive bodies of companies a cooperatives

Niklady na socialni zabezpeceni 178 196
Social insurance costs

Socialni naklady 0 0
Statutory social expenses

Dent 2 paplatiy 14 130 13 562
Odpisy nehmotného a hmotného investicniho majetku 34731 41099
Amortization of intangibles and depreciation of tangibles

Trzby z prodeje investi¢niho majetku a materialu 15 319 43 108
Revenues from intangible and tangible assets and material sold

Zistatkova cena prodaného investi¢niho majetku a materidlu 9976 34 984
Net book value of intangibles, tangibles and material sold

Zii¢tovani rezerv a ¢asového rozlideni provoznich vynosii 13 406 24 094
Reversal of reserves and prepaid expenses

Tvorba rezerv a ¢asového rozliseni provoznich nikladi 0 17 100
Creation of reserves and accrual of operational costs

Zxictovani opravnych poloZzek do provoznich vynosu 107 600 128 917
Reversal of provisions

Zictovani opravinych polozek do provoznich nikladh 115 738 102 098
Creation of provisions

Ostatni provozni vynosy

Other operational revenues 368 353 #7488
Ostatni provozni niklady

Other operational expenses 1405709 1 441 555
Pievod provoznich vynost 0 0
Transfer of operational revenues

Prevod provoznich nakladi 0 1321

Transfer of operational expenses

Provozni hospodiarsky vysledek
Net operating results 284 723 271 069




Trzby z prodeje cennych papirt a vklada

Revenues from sales of securities and from deposits 13000 L
Prodané cenné papiry a vklady 13 258 4231
Sold securities and deposits E

Vynosy z finan¢nich investic

Revenues from financial investments 39419 35458
Vynosy z cennych papirt a vkladl v podnicich ve skupiné 0 0
Revenues from securities and deposits in companies in the group

Vynosy z ostatnich investi¢nich cennych papirti a vkladi 250 0
Revenues from other investment securities and deposits

Vynosy z ostatnich financnich investic

Revenues from other financial investments 38669 2R
Vynosy z kritkodobého finan¢niho majetku 0 0
Revenues from short-term financial assets

Zictovani rezerv do financnich vynosi

Reversal of financial reserves 4 603 —
Tvorba rezerv na finan¢ni naklady 1210 4603
Creation of financial reserves

Ziétovani opravnych polozek do finanénich vynost 0 0
Reversal of provisions

Zictovani opravnych polozek do finanénich nakladi 0 0
Creation of provisions

Vynosoyé firoky 22 482 15 410
Interest revenues

NAlhatove tmoky 317 375 224 686
Interest expenses

Ostatni finan¢ni vynosy

Other financial revenues 36 486 17 547
Ostatni financni naklady

Other financial expenses &5 200 o
Prevod finanénich vynosii 0 0
Transfer of financial revenues

Prevod finanénich nakladi 0 0
Transfer of financial expenses

Hospodaisky vysledek z finanénich operaci g 3

Net result from financial activities 200059 254 07
Dan z pfijmu za béznou ¢innost 2 493 755
Income taxes on normal activities

Splatna ;i
Due 2 587 940
OdloZena

Deferred 94 -
Hospodarsky vysledek za b&€Znou ¢innost 3

Net result after taxes from normal activities 17,852 20747
Mimofadné vynosy

Extraordinary revenues 2F 18 L
Mimorfadné niklady 8 474 31 464
Extraordinary expenses

Dan z pfijmu z mimoradné ¢innosti 0 0
Income tax on extraordinary activity

Splatna

Due 0 2
OdloZena

Deferred 0 @
Mimofadny hospodifsky vysledek }

Net result from extraordinary activities QT3 17169
Pfevod podilu na hospodifském vysledku spole¢nikiim 0 0
Income distribution to partners

Hospodaisky vysledek za icetni obdobi

Net income (net loss) for accounting period 884 3578
Hospodarsky vysledek pred zdanénim

Result of operations before tax 3377 2845




Rozvaha

AKTIVA / ASSETS

Balance
Sheet

Other financial investments

AKTIVA CELKEM

TOTAL ASSETS 7 823 482 -445 914 7 377 568 7 546 274

Pohledavky za upsané vlastni jméni 0 0 0 0

Stock Subscriptions Reciaveble

Stala aktiva

Visced asscts 1 081 556 -69 483 1012073 880 536

Nehmotny investi¢ni majetek }

Intangible fixed assets 80 359 41 488 38 871 38 128

Zrizovaci vydaje 0 0 0 0

Expenses of foundation & establishment

Nehmotné vysledky vyzk. a odbor. ¢innosti 0 0 0 0

Intangible results of research & specialised activities

Software

o fioace 72018 -37 860 34 158 33 922

Ocenitelna prava _

Patents, rights and royalties %20 835 1372 v

Jiny nehmotny investi¢ni majetek R

Other intangible assets 2795 275 9 0

Nedokoncené nehmotné investice

Intangibles in progress g b i 25

Poskytnuté zilohy na nehmotny inv. majetek

Advances for intangibles 1569 g 1569 1569

Hmotny investi¢ni majetek e

Tangible assets 183 035 27 995 155 040 41275

Pozemky

Land 3 145 0 3 145 2929

Budovy, haly a stavby J

Buildings, halls and constructions 28974 3418 25556 i

Stroje, pfistroje a zafizeni, DP a inventaf :

Separate movable items & inventory 105 296 17358 91958 L3z

Péstitelské celky trvalych porosti 0 0 0 0

Cultivated permanent vegetation

Zakladni stado a tazna zvirata 0 0 0 0

Livestock

Jiny hmotny investi¢ni majetek R

Other tangible assets 7259 1258 0 g

Nedokoncené hmotné investice

Tangibles in progress 31 409 0 31 409 19 958

Poskytnuté zalohy na hmotny invest. majetek

Advances for tangibles 2973 - 2972 408

Opravna polozka k nabytému majetku 0 0 0 0

Adjustment to acquired property

Finanéni investice

¥inancial iovestment 818 162 0 818 162 801 133

Podilové cenné papiry a vklady v PRV

Majority shareholdings & participating interests #0883 9 L 780568

Podilové cenné papiry a vklady v PPV 0 0 0 0

Substantial shareholdings & participating interests

Ostatni investi¢ni cenné papiry a vklady

Other securities and deposits 2289 g 9282 . 20:565
" Pujcky podnikiim ve skupiné o 0 0 0

Intergroup loans

Jiné financni investice 0 0 0 0



Obé&ina aktiva

6 179 050

C i akcate 6 555 481 -376 431 6 653 001
Zasoby

Inventory 2936 238 0 2936 238 2935053
Material

Mategials 22 114 0 22114 46 146
Nedokoncend vyroba a polotovary 0 0 0 0
Work in progress and semi-finished products

Vyrobky

Finished products 0 0 . 9
Zyirata

Livestock 3 0 3 3
Zboii

Gontle 2913179 0 2913 179 2877 102
Poskytnuté zalohy na zasoby

Advances granted for stock 9z 0 2 11802
Dlouhodobé pohledavky

Long-term receivables 1900 950 0 1 900 950 2 068 361
Pohledavky z obchodniho styku

Trade receivables 9 0 0 0
Pohledivky ke spolec¢nikiim a sdruzeni 0 0 0 0
Receivables from partners and associations

Pohledavky v podnicich s rozhod. vlivem 0 0 0 0
Receivables from major shareholders

Pohledavky v PPV, vnitini zactovini 0 0 0 0
Receivables from substantial shareholders

Jiné pohledavky a -

Other receivabies 1 900 950 0 1 900 950 2 068 361
Kratkodobé pohledavky

A i 1712 782 -376 431 1336 351 1 608 769
Pohledavky z obchodniho styku

Trade teceivabls 1423 001 -376 412 1 046 589 1281 037
Pohledavky ke spole¢nikum a sdruzenim 0 0 0 0
Receivables from partners and associations

Socidlni zabezpeceni 0 0 0 0
Receivables from social security

Stdt - danové pohledavky a dotace ; =

Receivables from taxes and subsidies 2544 g 2544 54 974
Stat - odlozena danova pohledavka 0 0 0 0
Deferred tax assets

Pohledavky v podnicich s rozh. vlivem

Receivables from major shareholders 253 457 0 252457 40003
Pohledavky v podnicich s podst. viivem 0 0 0 0
Receivables from substantial shareholders(20-50 %)

Jiné pohledavky : i e
Other receivables 54 780 19 34 761 232 755
Finan¢ni majetek

Financial assets 5511 0 5511 40 818
Penize

Cash 1374 0 1374 1 297
Uéty v bankich . -
Bank accounts 4137 o 4137 39521
Kratkodoby finanéni majetek 0 0 0 0
Short-term financial assets

Ostatni aktiva - pfechodné ¢ty aktiv

Othet assets 186 445 0 186 445 12 737
Casové rozliseni

Temporary account of assets 186 208 9 186 208 121659
Niklady pristich obdobi

Prepaid expenses 6929 0 6929 T35
Prijmy pristich obdobi = .

Unbilled revenue ks 9 ek 85
Kurzové rozdily aktivni

Exchange rate variances - active 156 747 0 156 747 4605
Dohadné ucty aktivni 237 0 237 68

Contingencics - gain



PASIVA CELKEM

TOTAL CAPITAL & LIABILITIES 7 377 568 7 546 274
Vlastni jméni

Shareholders' equity 4 738 812 4 742 164
Zakladni jméni =
Registered capital 4 181 325 4 181 325
Vlastni akcie

Own shares g 0
Kapitalové fondy

Capital funds 16 651 20 887
Emisni azio 0 0
Share premium (agio)

Ostatni kapitdlove fondy 2
Other capital funds 16 651 20 887
Oceiovaci rozdily z pfecenéni majetku 0 0
Revaluation of assets -

Oceiiovaci rozdily z kapitalovych ucasti 0 0
Revaluation of capital participation

Fondy ze zisku

Funds created from profit 450 858 450 679
Zakonny rezervni fond

Reserve fund required by law 427358 427179
Nedélitelny fond 0 0
Indivisible fund

Statutdrni a ostatni fondy

Statutory and other funds 23500 23500
Hospodaisky vysledek minulych let

Retained earnings 89 094 89 273
Nerozdéleny zisk minulych let

Retained earnings of previous years 89 094 89 273
Neuhrazena ztrata minulych let 0 0
Retained losses of previous years

Hospodarsky vysledek béz. ucet. obdobi /+ -/ 884 0
Profit & loss of current accounting period

Cizi zdroje

Liabilities 2559 879 2 764 837
- . 1210 18 009
Reserves

Rezervy zakonné

Reserves required by law 0 13 406
Rezerva na kurzové ztraty 1210 4603
Reserves for exchange rate losses -
Ostatni rezervy 0 0

Other reserves



Dlouhodobé zivazky

Long-term liabilities 49 294 65 798
Zavazky k podnikam s rozh. vlivem 0 0
Long-term payables to MS (shareholdings >50 %)

Zavazky k podnikum s podst.vlivem 0 0
Long-term payables to SS (shareholdings 20-50 %)

Dlouhodobé prijaté zalohy 0 0
Long-term deposits received

Emitované dluhopisy 0 0
Bonds payable

Dlouhodobé sménky k uhradé ) 0
Long-term notes payable

Jiné dlouhodobé zavazky

Other long-term payables * 49 294 65 798
lScitl.fbtrl:tcnl:lé £JMﬁm 532 877 1074 149
%:dmc p?a;a‘{f;g’s“’d’“ho sk 487 476 1 050 858
Zavazky ke spoleénikum a sdruzeni 0 0
Payables to partners and associations

Zavazky k zaméstnanciim 0 2
Payables to employees 1
Zavazky ze socidlniho zabezpeceni 2 15
Social security payables

Stat - danové zavazky

Taxes payable 27 447 343
Sy 15 440 15534
Zavazky k podnikum s rozh. vlivem 0 0
Payables to majority shareholders (> 50 %)

Zivazky k podnikiim s podst. vlivem 0 0
Payables to substantial sharcholders(20-50 %)

Jiné zavazky

Other payables 2493 7 387
Bankovni tivéry a vypomoci

Bank loans and short-term notes 1976 498 1 606 881
Bankovni avéry dlouhodobé

Long-term bank loans 0 50 000
Bézné bankovni uvéry -
Current Baricloans 1976 498 1 556 881
Kratkodobé finanéni vypomoci 0 0
Short-term notes

Ostatni pasiva - prechodné ucty pasiv

Other liabilities - temporary accounts of liabilities 78 877 39 273
e 11758 27755
Vydaje pristich obdobi

Deferred expenses 9021 1542
Vynosy piistich obdobi

Deferred earnings 1 412 686
Kurzove rozdily pasivii

Exchange rate variances - passive 1525 25527
Dohadné ucty pasivni 67119 11518

Contingencies - loss



Vyrok
auditora

(urceny akcionaitim spolecnosti)

BDO CS s.r.0., Praha provedla v souladu s obchodnim zikonikem
€. 563/1991 Sb., jakoZ i auditorskymi smérnicemi vydanymi Komorou
auditorti Ceské republiky ovéfeni rocni tucetni zavérky spolecnosti
Ferona, a. s., Praha, sestavené k 31.12. 1998.

Za vedeni ucetnictvi a sestaveni ucetnictvi zivérky odpovida statutar-
ni organ spole¢nosti. Povinnosti auditort je ziskat veSkeré informace, ne-
zbytné pro provedeni auditu a vydani vyroku. Ovérovani bylo plinovano
a provedeno tak, abychom ziskali dostate¢né ujisténi o tom, Ze ucetni
zavérka neobsahuje vyznamné nespravnosti.

Podle nasebo ndzoru poskytuje iiceini zdvérka ve vSech
vyznamnych obledech vérny obraz o dosaZeném hospoddiském
vysledku spolecnosti za ticetni obdobi roku 1998.

V Praze dne 30. 4. 1999

BDO CS, s.r. 0.
Licence komory auditorii CR €. 18

Ing. Radomir Kosina
reditel BDO CS, s. 1. 0.

Auditor’s
Statement

(for the shareholders of the Company)

BDO CS, s.r. 0., Praha, carried out the audit
of the annual financial statements of Ferona, a. s.,
Praha, prepared as of December 31, 1998,
in accordance with the Commercial Code
(Act no.513/1991 Coll.), the Act on Accounting
(Act no. 563/1991 Coll.) and the auditing guide-
lines issued by the Chamber of Auditors
of the Czech Republic.

The book-keeping and preparation of the fi-
nancial statements is the responsibility
of the statutory body of the Company. The obli-
gation of the auditor is to obtain all information
necessary for the performance of the audit
and issuance of the Statement. The audit was
scheduled ane performed so that we obtained
sufficient assurance as to the material correct-
ness of the financial statements.

We believe that the financial statements
truly reflect in all material respecis
the condition property, liabilities and equ-
ity as of December 31, 1998, and the pro-
Sit/loss achieved over the accounting
period of 1998.

Prague, April 30,1999
BDO CS,s.1. 0.
Chamber of Auditors under no. 18

Radomir Kosina
Director of BDO CS, s. 1. 0.



