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1. IDENTIFIKACE SPOLECNOSTI

Obchodni firma: Ferona, a.s.
Identifikacni cislo: 26 44 01 81
Sidlo: Havlickova ép. 1043/11, 111 82 Praha 1

Spolecnost je zapsana v abchodnim rejstriku, vedeném u Méstského soudu v Praze, oddil B,
vlozka 7143.

Datum vzniku: 21. 3. 2001

Spolec¢nost byla plvodné zalozena jako Rekulus, a.s., a to skupinou ve shodé jednajicich
majoritnich akcionaf tehdejsi spoleénosti Ferona, a.s. (IC 25 79 20 75).

K rozhodnému dni 1. 4, 2001 prevzala spolecnost jako hlavni akcionar podle § 220p obchodniho
zékoniku spoleénost Ferona, a.s. (IC 25 79 20 75), a to na zakladé smiouvy o pievzeti schvalené
valnymi hromadami cbou spoleénosti dne 27. 6. 2001. Zapis pfevzeti do obchodniho rejstiiku
nabyl pravni moci dne 29. 8. 2001.

Zakladni kapital: 3 994 200 000 K¢




1. COMPANY IDENTIFICATION

¢ Commercial name: Ferona, a.s.

* |dentification number: 26 44 01 81

* Registered address: Havlickova 1043/11, 111 82 Prague 1

* The Company is registered in the Commercial Register kept at the Municipal Court in Prague,
Section B, File 7143.

* Establishment date: 21st March 2001

¢ Qriginally, the Company was established under the name Rekulus, a.s., by concerted conduct
of majority shareholders of the then existing company Ferona, a.s. (ID No. 25 79 20 75).

¢ As on the decisive date 1st April 2001, the Company as the majority shareholder, acting in pursuance
of Article 220p Commercial Code, took over the company Ferona, a.s. (ID No. 25 79 20 75)
on the basis of a Takeover Agreement approved by both companies' respective general
meetings on 27th June 2001. The entry of the take-over into the Commercial Register became
effective on 29th August 2001.

* Registered capital: CZK 3,994,200,000




2. ZAKLADNI CHARAKTERISTIKA SPOLECNOSTI

Soucasna Ferona navazuje na éinnost svych pravnich predchidct, ktefi se v dobovéem kontextu
historie tehdejsiho Ceskoslovenska po roce 1945 pod rliznymi nazvy a v riznych organizaénich formach
zabyvali distribuci hutnich vyrobkd. Navazuje tak na podnikatelskou tradici, ktera na Uzemi Ceské republiky
saha az do roku 1929,

Jako akciova spolec¢nost vznikla Ferona v roce 1992 transformaci stejnojmenného statniho podniku.
V procesu privatizace v pribéhu let 1992 az 1994 preslo jeji viastnictvi z rukou statu piné do soukromych
rukou. V roce 2001 pak jméni Ferony prevzal jeji majoritni akcionar, ktery pokracuje v jeji podnikatelské
Ginnosti.

Zakladnim pfedmétem podnikani spoleénosti je skladovy velkoobched, zaméreny na nakup,
skladovani, upravu a prodej hutnich vyrobka, hutnich druhowyrobki, nezeleznych kovl a navazujiciho
zelezarskeho sortimentu. Obchodni ¢innost Ferony je orientovana predevsim na tuzemsky trh. Okruh
zakazniku tvofi tisice predevaim stfednich a mensich primysiovych, stavebnich, zemédéiskych a obchodnich
firem a Zivnosti, pro které neni efektivni nakupovat pfimo od vyrobeu. Ferona je schopna ve svych prodejnich
jednotkach - velkoobchodnich skladech i maloobchodnich prodejnach - obsluhovat nejsirsi spektrum
zakaznikd, od velkych primyslovych firem az po drobnou klientelu.

Akciova spolecnost Ferona se v roce 2002 organizaéné élenila na tfi Uzemné definované divize
a k 1, éervenci 2002 byla zfizena ¢tvrta divize, specializovana na pfiéné i podéiné déleni ocelovych svitkl
za studena vélcovanych. V$echny &tyfi divize jsou do obchodniho rejstiiku zapsany jako odétépné zavody:

DIVIZE . se sidlem v Praze méla pobodky v Liberci a Hradci Kralové a dalsi provozovnu v Ceském
Brodé (provozovna v Jablonci nad Nisou byla v pribéhu roku 2002 zrusena).

¢ DIVIZE Il se sidlem v Chomutové méla poboéky v Pizni a Ceskych Budéjovicich a dalsi provozovnu
v Ostrové nad Oh¥j (tato provozovna bude v prabéhu roku zrugena).

* DIVIZE Ill. se sidlem v Olomouci méla pobocky v Brné a Ostravé a dalsi provozovny v Jihlavé
a Starém Mésté u Uherského Hradisté.

® DIVIZE IV. - Steel Servis Centrum se sidlem v Hradci Kralové.

Zakaznici mohou se svymi dotazy ¢i objednavkami kontaktovat kterékoliv z uvedenych mist.




2. FUNDAMENTAL CHARACTERISTICS
OF THE COMPANY

The current Ferona has assumed the activities of its legal predecessors who operated as metallurgical
products distributors throughout the history of former Czechoslovakia since 1945, under various names
and in various organisational forms. Thus, we have taken up the Czech business tradition which dates back
to 1929.

As a joint-stock company, Ferona was established in 1992, following a transformation of the state-owned
enterprise bearing the same name. In the privatisation process between 1992 and 1994, the ownership
passed entirely from the state to private entities. In 2001, the majority shareholder took over Ferona's assets
and the running of its business activities.

The key object of the Company's business activities is warehouse-based wholesale, namely
purchase, storage, treatment and sale of metallurgical products, secondary products, non-ferrous metals
and a related range of hardware goods. Our business activities encompass mainly the domestic market. Our
customers include thousands of mostly medium and small enterprises in industry, building sector, agriculture
and commerce who find it inefficient to purchase directly from manufacturers. Our sales units - wholesale
warehouses and retail outlets - are capable to satisfy a wide range of customers, from large industrial
companies to individual clients.

In 2002, Ferona a.s. was organisationally structured into three territorially defined divisions.
A fourth division was established as on 1st July 2002, and it specialises in cross- and lengthwise-cutting
of cold-rolled coiled steel sheets. Each of the four divisions is registered in the Commercial Register

as a branch enterprise:

® DIVISION | with its seat in Prague operates branches in Liberec and Hradec Kralove and an
establishment in Cesky Brod (the establishment in Jablonec nad Nisou was closed down in 2002).

¢ DIVISION I with its seat in Chomutov operates branches in Plzen and Ceské Budéjovice and an
establishment in Ostrov nad Ohfi (which is going to be closed down this year).

¢ DIVISION Il with its seat in Olomouc operates branches in Brno and Ostrava and establishments
in Jihlava and Staré Mésto u Uherského Hradisté.

* DIVISION IV - Steel Servis Centrum with its seat in Hradec Kralové.

Customers are free to address their requests and/or orders fo any of the above listed locations.




3. PREDSTAVENSTVO, DOZORCI RADA
A REDITELE SPOLECNOSTI

Predstavenstvo, dozorci rada a feditelé spoleénosti jsou uvedeni podle stavu, platného v roce 2002
s uvedenim pozdéjsich zmén.

PREDSTAVENSTVO

Ing. Jifi HYPS - pfedseda predstavenstva, narozenv r. 1943,
- absolvent Vysokeé skoly zemédélské - provozné ekonomické fakulty,
- ¢len organu pravnich pfedchldcu spolecnosti od r. 1992

JUDr. Zdenék KRAMPERA - mistopfedseda pfedstavenstva, narozen v r, 1960,
- absolvent Pravnicke fakulty UK,
- €Elen organu pravnich pfedchlidcl spoleénosti od r. 1994, advokat

Ing. Slavomir MORAVEC - mistopredseda predstavenstva, narozen vr. 1947,
- absolvent Vysoké Skoly ekonomické,
- ¢len organt pravnich pfedchidct spoleénosti od r. 1994

Ing. Karel STANEK - mistopredseda predstavenstva, narozen v r. 1936,
- absolvent Vysoke skoly ekonomicke,
- &len organi pravnich predchidcil spolecnosti od r. 1992

ing. Robert HAJEK - narozen vr. 1950,
- absolvent Vysoke skoly ekonomicke,
- clen organt pravnich pfedchldcl spoleénosti od r. 1994

Jifi HAVLAS - narozen vr. 1957,
- absolvent Stredni primyslové skoly stavebni,
- ¢len organu pravnich predchidcl spoleénosti od r. 1994

JUDr. Viadimir JARES - narozenvr. 1958,
- absolvent Pravnické fakulty UK,
- Glen organu pravnich pfedchldct spoleénosti od r. 1994

Ing. Zdenék ZATKA - narozenvr. 1949,
- absolvent Viysoké skoly ekonomické,
- Clen organt pravnich predchidct spolecnosti od r. 1992




3. BOARD OF DIRECTORS,
SUPERVISORY BOARD, EXECUTIVES

The list of Board of Directors and Supervisory Board members and Executives reflects the situation
in 2002, although later changes are indicated, too.

BOARD OF DIRECTORS

Ing. Jifi HYPS - chairman; born 1943;
- graduated from the Agricultural University - Faculty of Business Operations
and Economy;
- member of the Company's legal predecessors' organs since 1992;

JUDr. Zdenék KRAMPERA - vice-chairman; born 1960;
- graduated from the Charles University - Faculty of Law;
- member of the Company's legal predecessors' organs since 1994;
lawyer;

Ing. Slavomir MORAVEC - vice-chairman; born 1947;
- graduated from the University of Economy;
- member of the Company's legal predecessors' organs since 1994;

ing. Karel STANEK - vice-chairman; born 1936;
- graduated from the University of Economy;
- member of the Company's legal predecessors' organs since 1992;

Ing. Robert HAJEK - born 1950;
- graduated from the University of Economy;
- member of the Company's legal predecessors' organs since 1994;

Jifi HAVLAS - born 1957;
- graduated from Secondary Technical School (Building);
- member of the Company's legal predecessors' organs since 1994;

JUDr. Viadimir JARES - born 1958;
- graduated from the Charles University - Faculty of Law;
- member of the Company's legal predecessors' organs since 1994;

Ing. Zdenék ZATKA - born 1949;
- graduated from the University of Economy;
- member of the Company's legal predecessors' organs since 1992,




DOZORCIi RADA

Ing. Jan MODR

PhDr. Jan BAUER

Milan HAAS

Ing. Roman JANIS

Jan LICHTENSTEIN

JUDr. Michal RACOK

Ing. Jana FABIANKOVA

Zdenék HOLECEK

Ing. Petr VLACH

predseda dozorci rady, narozen v r. 1950,
absolvent Vysoke skoly ekonomicke,
¢élen organti pravnich predchlidct spolednosti od r. 1994

narozen v r. 1948,
absolvent Filozoficke fakulty UK,
¢len organl pravnich pfedchidcl spoleénosti od r. 1994

narozen v r. 1948,
absolvent Stredni hotelové skoly,
élen organl pravnich predchiidcl spolecnosti od r. 1994

narozenvr. 1858,
absolvent CVUT,
élen organl-spoleénosti od r. 2001

narozenvr. 1954,
absolvent Stfedni ekonomické koly,
¢len organi pravnich predchiidel spolednosti od r. 1994

narozen v r. 19583,
absolvent Pravnické fakulty UK,
élen organ pravnich pfedchiidct spoleénosti od r. 1994, advokat

narozena vr. 18562,

absolventka Vysoké skoly ekonomické,
zaméstnankyné spoleénosti od r. 1978,
zvolena za zaméstnance spolecnosti;

narozen v r. 1945,

absolvent stredni pramyslové skoly strojnicke,
zaméstnanec spolecnosti od r. 1968 do roku 2003,
zvolen za zaméstnance spole¢nosti;

narozen v r. 1965,

absolvent Vysokého uceni technického,
zaméstnanec spolecnosti od r. 1989,
zvolen za zaméstnance spoleénosti.




SUPERVISORY BOARD

Ing. Jan MODR

PhDr. Jan BAUER

Milan HAAS

Ing. Roman JANIS

Jan LICHTENSTEIN

JUDr. Michal RACOK

Ing. Jana FABIANKOVA

Zdenék HOLECEK

Ing. Petr VLACH

chairman; born 1950;
graduated from the University of Economy;
member of the Company's legal predecessors' organs since 1994;

born 1948;
graduated from the Charles University - Faculty of Philosophy;
member of the Company's legal predecessors' organs since 1994;

born 1948;
graduated from Hotel-Management Secondary School;
member of the Company's legal predecessors' organs since 1994;

born 1958;
graduated from the Technical University;
member of the Company's organs since 2001;

born 1954;
graduated from Secondary School of Economy;
member of the Company's legal predecessors' organs since 1994;

born 1953;

graduated from the Charles University - Faculty of Law;

member of the Company's legal predecessors' organs since 1994;
lawyer;

born 1952;

graduated from the University of Economy;

with the Company since 1978;

elected as a representative of the Company's employees;

born 1945;

graduated from Secondary Technical School (Engineering);
with the Company from 1968 till 2003;

elected as a representative of the Company's employees;

born 1965;

graduated from the Technical University;

with the Company since 1989;

elected as a representative of the Company's employees.




REDITELE SPOLECNOSTI

Ing. Jifi HYPS

Ing. Slavomir MORAVEC

Ing. Karel STANEK

Ing. Zdenék ZATKA

JUDr. Viadimir JARES

Ing. Robert HAJEK

Ing. Jan MODR

Jifi PLAJNER

Ing. Milan RADA

Ing. Pavel POLIVKA

Ing. Pavel SEIFERT

generalni reditel, narozen vr. 1943,
absolvent Vysoké skoly zemédélské - provozné ekonomické fakulty,
zameéstnanec spolecnosti od r. 1982;

obchodni feditel, narozen v r. 1947,
absolvent Vysoke skoly ekonomicke,
zameéstnanec spole¢nosti od r. 1975;

finanéni reditel, narozen vr. 19386,
absolvent Vysoké skoly ekonomicke,
zaméstnanec spoleénosti od r. 1971;

feditel pro logistiku, narozen v r. 1949,
absolvent Vysoké skoly ekonomicke,
zaméstnanec spolecnosti od r. 1974;

personalni feditel, narozen v r. 1958,
absolvent Pravnické fakulty UK,
zaméstnanec spole¢nosti od r. 1988;

reditel pro informatiku, narozen v r. 1950,
absolvent Vysoké skoly ekonomicke,
zameéstnanec spolecnosti od r. 1968;

reditel pro strategii a kapitalové investice, narozen v r. 1950,
absolvent Vysoké skoly ekonomicke,
zameéstnanec spole¢nosti od r. 1974;

feditel Divize |., odétépného zavodu se sidlem v Praze, narozen v r. 1961,
absolvent gymnazia,
zaméstnanec spolec¢nosti od roku 1982;

feditel Divize Il., odstépného zavodu se sidlem v Chomutové,
narozenvr. 1963,

absolvent Vysoke skoly ekonomicke,

zamestnanec spolecnosti od roku 1992;

reditel Divize Ill., odétépného zavodu se sidlem v Olomouci,
narozen v r. 1954,

absolvent Strojni fakulty VUT,

zaméstnanec spolecénosti od roku 1883 do roku 2003;

feditel Divize IV. - Steel Servis Centrum, odstépného zavodu se sidlem
v Hradci Kréloveé, narozen v roce 1945,

absolvent CVUT,

zaméstnanec spolec¢nosti od roku 2002,

V lednu 2003 byl feditelem Divize lil. jmenovan Ing. Miroslav HORAK, narozen v roce 1970,

absolvent Vysoké skoly ekonomicke,
zaméstnanec spoleénosti od roku 1996.

V kvétnu 2003 byl feditelem Divize V. - Steel Servis Centra jmenovan Ing. Pavel HORAK,

narozen v roce 1962,
absolvent CVUT,
zaméstnanec spole¢nosti od roku 1986.




EXECUTIVES

Ing. Jifi HYPS

Ing. Slavomir MORAVEC -

Karel STANEK

Ing.

Ing. Zdenék ZATKA

JUDr. Viadimir JARES

Ing. Robert HAJEK

Ing. Jan MODR

Jifi PLAJNER

Ing. Milan RADA

Ing. Pavel POLIVKA

Ing. Pavel SEIFERT

Ing. Miroslav HORAK

Ing. Pavel HORAK

Chief Executive Officer; born 1943;

graduated from the Agricultural University - Faculty of Business Operations
and Economy;

with the Company since 1982;

Commercial Manager; born 1947;
graduated from the University of Economy;
with the Company since 1975;

Financial Manager; born 1936;
graduated from the University of Economy;
with the Company since 1971;

Logistics Manager; born 1949;
graduated from the University of Economy;
with the Company since 1974;

Personnel Manager; born 1958;
graduated from the Charles University - Faculty of Law;
with the Company since 1889;

IT Manager; born 1950;
graduated from the University of Economy;
with the Company since 1968;

Strategies and Capital Investments Manager; born 1950;
graduated from the University of Economy;
with the Company since 1974,

director of Division |, branch enterprise with its seat in Prague; born 1961;
graduated from General Secondary School;
with the Company since 1992;

director of Division II, branch enterprise with its seat in Chomutov; born 1963;
graduated from the University of Economy;
with the Company since 1982;

director of Division IIl, branch enterprise with its seat in Olomouc;
born 1854,

graduated from the Technical University - Faculty of Engineering;
with the Company from 1983 till 2003;

director of Division IV - Steel Servis Centrum, branch enterprise
with its seat in Hradec Kralove; born 1945;

graduated from the Technical University;

with the Company since 2002.

born 1970;

graduated from the University of Economy;

with the Company since 1996;

was nominated director of Division lll in January 2003.

born 1962,

graduated from the Czech University of Technology;

with the company since 1986;

was appointed manager of the Division IV Steel Service Centres in May 2003.




4. ZAKLADNI UKAZATELE ZA POSLEDNI TRI ROKY

Spolecnost sice formalné vznikla 21. bfezna 2001, navazuje véak piné na c¢innost svého pravniho
predchidce, ktery byl jako akciova spolecnost zalozen v roce 1992, Za rok 2000 jsou proto uvedeny
daje pravniho predchidce - Ferony, a.s., (IC 25 79 20 75).

Pro srovnatelnost Udajl z vykazu ziskl a ztrat jsou za rok 2001 uvedeny Udaje nejen za dobu existence
spolecnosti od dubna 2001, ale soucet za cely kalendarni rok 2001, tedy véetné vysledkl pravniho
predchiidce (Ferony, a.s. IC 25 79 20 75) za obdobi leden az biezen 2001.

2000 2001 2002
Hmotny prode;j (tis. tun) 663 700 681
Trzby za prodej zbozi (mil. K&) 11 347 11 943 10 415
Hospodarsky vysledek {mil. K&) 265 162 100
Zasoby (mil. K&) 2 593 2371 2 241
Kratkodobé pohledavky (mil. K&) 1059 1148 1227
Kratkodobé zavazky (mil. K&) 800 922 889
Bankovni Uvéry {(mil. K&) 2106 1873 1759

Pocet zaméstnancu (osob) 1581 1557 1538




4. KEY INDICATORS OF THE LAST THREE YEARS

Though formally established on 21st March 2001, the Company has fully assumed the activities
of its legal predecessor, formed as a joint-stock company in 1992. This is why the 2000 data relate
to the legal predecessor - Ferona, a.s., (ID No. 25 79 20 75).

For ease of comparison of the 2001 profit and loss statement data, we provide not only the figures
since the establishment of the Company, i.e. April 2001, but also a total for the whole calendar year 2001,
that means including the results achieved by the legal predecessor (Ferona, a.s., ID No. 25 79 20 75)
in the period January thrbugh March 2001.

2000 2001 2002
Goods sold (Thous. tonnes) 663 700 681
Proceeds from sales of goods (Mio. CZK) 11,347 11,943 10,415
Trading result (Mio. CZK) 265 162 100
Inventory (Mio. CZK) 2,693 2,371 2,241
Short-term receivables (Mio. CZK) 1,059 1,148 1,227
Short-term liabilities (Mio. CZK) 800 922 889
Bank loans (Mio. CZK) 2,106 1,873 1,759

Number of employees (Persons) 1,581 1,657 1,538




5. OBCHODNI CINNOST

Ferona i v roce 2002 nadéle zlstala nejvyznamnéjsi firmou v oboru skladového obchodu s hutnimi
vyrobky, druhovyrobky, nezeleznymi kovy a navazujicim Zelezafskym sortimentem. Jeji trzni podil se lisi
podle jednotlivych vyrobku, ale zhruba se pohybuje kolem 15 az 20 % dodavek pro tuzemskou spotfebu
v Ceské republice. V roce 2002 spoleénost prodala 680 785 tun zbozi, coz predstavuje pokles 0 2,8 %
proti roku 2001. Tento wvoj zhruba kopiruje vwvoj dodavek pro tuzemskou spotiebu v Ceské republice
v uplynulém roce. V hodnotovém vyjadreni dosahla spoleénost 10 414 820 tis. Ké trzeb za prodej zbozi,
coz predstavuje pokles o 12,8 % proti roku 2001.

Objem prodeje je silné zavisly na vyvoji tuzemské poptavky a na vyvoji cen. Je to dano i tim,
ze spolec¢nost dosahuje 98 % svych trzeb na ¢eském trhu a pouze asi 2 % realizuje exportem do zahranici.
Lonsky vysledek byl dosaZen v obdobi nerostouci poptavky po hutnich wrobcich v Ceské republice.
Negativné vaak v uplynulém roce plsobil pokles cen hutnich wyrobkd na svétovych trzich a tedy i na éeském
trhu, ktery zapocal jiz ve druhé poloviné roku 2001, Diky tomu je meziroéni pokles trzeb vyési, nez pokles
prodeje ve hmotnych jednotkach.

Struktura trzeb podle jednotlivych vyrobkovych skupin byla v roce 2002 nasleduijici:

Dlouhé wyrobky 37 %
Ploché vyrobky 28 %
Trubky 18 %
Uslechtila ocel 5%
Hutni druhovyrobky 4 %
Spojovaci material 2 %
Nezelezné kowy 6 %

Stejné jako v minulosti spoleé¢nost i v uplynulém roce nakupovala prodavané vyrobky predevsim
od tuzemskych vyrobet (Nova Hut Ostrava, Trinecké Zelezarny, Vitkovice Steel). Vyznamny podil predstavovaly
wyrobky z dovozu, predevaim ze Slovenska (U.S.Steel Kosice, Zelezarny Podbrezova), ale i z jinych zemi
(Huta Katovice, Ekostahl, Salzgitter atd.).




5. TRADING ACTIVITIES

Throughout 2002, Ferona continued as the leader in the field of warehouse wholesale of metallurgical
products, secondary products, non-ferrous metals and related range of hardware goods. Our market share
differs from one product to another, but generally it reaches 15 to 20 per cent of deliveries for use within
the Czech Republic. In 2002, we sold 680,785 tonnes of goods, that is 2.8 per cent less than in 2001.
Qur figures reflect last year's general development of deliveries for use within the Czech Republic.
In monetary expression, we generated CZK 10,414,820 thousand in revenues from sales of goods,
that means a decline by 12.8 per cent compared with 2001.

Sales volumes are strongly dependent on the development of domestic demand and on prices
development. One of the reasons is the fact that the Company generates 98 per cent of its sales
on the Czech market while export provides only for approximately 2 per cent. Last year's results were
affected by the stagnating demand for metallurgical products in the Czech Republic. The decline
of metallurgical products prices on global markets, and therefore on the Czech market too, was another
negative factor, felt already since the second half of 2001, That is why the year-on-year drop in revenues
is deeper than the decline of sales expressed as units of goods.

Structure of revenues by product groups in 2002 was the following:

Long products 37 %
Flat products 28 %
Tubes 18 %
High-grade steel 5%
Secondary metallurgical products 4 %
Joining materials 2%
Non-ferrous metals 8 %

Like in the past, most of the goods sold last year were purchased from Czech manufacturers (Nova Hut
Ostrava, Tfinecké Zelezarny, Vitkovice Steel). Nevertheless, a significant share of goods were imported,
mostly from Slovakia (U.S.Steel Kosice, Zelezarny Podbrezova), and sometimes from other countries as well
(Huta Katovice, Ekostahl, Salzgitter, etc.)




6. INVESTICNI CINNOST

Na investiéni vydaje souvisejici s pofizenim stalych aktiv bylo v roce 2002 wynaloZeno 282 310 tis. Ké.
Nejvyznamnéjsi a nejnakladnéjsi investiéni akci uplynulého roku bylo vybudovani servis centra na pfiéné
‘a podéiné déleni svitkil za studena valcované oceli. Stavebni Upravy v arealu Ferony v Hradci Kralové
a porizeni délici technologie predstavovalo 200 000 tis. Kc.

Vyznamné stavebni investice byly provedeny také v arealu Ferony v Ostrave, a to pro rozsifeni ¢innosti
podniku ve skupiné Ferona Délici centrum, a.s., i o podélné déleni svitkl za tepla valcované oceli. Bylo
zahajeno zastreseni skladovacich ploch v arealu Ferony v Jihlavé.

Ostatni provedené vécné investice sméfovaly pfedevsim do rekonstrukce a modernizace skladovacich
kapacit, do jefabové a daléi manipulaéni techniky, do dopravnich prostfedkd a do informaéni technologie.

V uplynulém roce byl navysen vklad Ferony do zékladniho kapitalu pfidruzeneho podniku Ferona Délici
centrum, a.s. 0 10 000 tis. K¢ a nabylo pravni moci navy$Seni zakladniho kapitalu u dcefineho podniku
Feronastav, a.s. o 15 000 tis. Ké. Zadné dalsi investice do dlouhodobého finanéniho majetku nebyly
provedeny. Zmény jeho stavu v rozvaze vyplyvaji jen ze zmény jeho ocenéni.

7. SPOLUPRACOVNICI

Prameérny stav zaméstnanct v roce 2002 predstavoval 1 538 osob, coz je o 19 osab (0 1,2 %)
méné, nez v roce 2001. Mzdové naklady dosahly v roce 2002 celkem 372 870 tis. K¢, coz v souvislosti
s poklesem tvorby pfidané hodnoty znamena meziroéni pokles o 8 %. Socialni naklady (mimo zakonnych
nakladl na socialni zabezpeceni) predstavovaly 6,7 % z objemu mzdovych nakladi.




6. INVESTMENT ACTIVITIES

CZK 282,310 thousand were invested into fixed assets acquisition in 2002. The most important
and the most expensive investment in the last year was the construction of service centre for lengthwise-
and cross-cutting of cold-rolled coiled steel sheets. Building works in the premises of Ferona
Hradec Kralové and the purchase of cutting technologies accounted for CZK 200,000 thousand.

Important building investments took place in Ferona Ostrava with the aim of expanding the activities
of Délici centrum, a.s. and launching the hot-rolled coiled steel sheets lengthwise-cutting business. Works
were initiated to build a roof over the warehouse area in the premises of Ferona Jihlava.

The remaining investments included reconstruction and modernisation of warehousing capacities,
cranes and other handling technologies, means of transport and information technologies.

Ferona's share in the registered capital of our associated company Ferona Délici centrum a.s.
was increased by CZK 10,000 thousand in the last year. The registered capital increase of our subsidiary
company Feronastav a.s. by CZK 15,000 thousand, came into legal effect. No other investments into
long-term financial assets took place. The changes in the financial assets figures in the balance sheet
are due purely to the valuation change.

7. PERSONNEL

The average number of staff in 2002 was 1,538, i.e. 19 employees (1.2 per cent) less than in 2001.
Payroll costs in 2002 totalled to CZK 372,870 thousand. With regard to the slowdown in added value
generation, it means a decline by 8 per cent year on year. Social expenses (other than the mandatory social
security expenses) reached 6.7 per cent of the total payroll costs.




8. KOMENTAR K VYKAZU ZISKU A ZTRAT

" r 2002 ro srovnatelnost v te. vany s vysledk

celého kalendainiho roku 2001 (tim rozumime soucet vysledkl pravniho pfedchidce za obdobi leden
az brezen a vysledkl spolecnosti samotné za duben az prosinec roku 2001). Ve finanénich vykazech

obsaZenych v priloze jsou za obdobi roku 2001 uvedeny pouze hodnoty za duben aZ pros

2001.

Obchodni marze, predstavujici rozhodujici soucast viech vynosl spolecnosti, dosahla v roce 2002
hodnoty 1 468 814 tis. K¢, coz je o 3689 755 tis. K¢ (0 20,1 %) méné nez v roce 2001. Tento mezirocni
pokles byl pouze z mensi éasti zplsoben poklesem hmotného prodeje, z rozhodujici ¢asti pak poklesem
prodejnich cen, danym situaci na ¢eském i evropském trhu s hutnimi vyrobky. Naopak trzby za sluzby, jako
jsou Upravy materialu podle pozadavk(i zakaznikdl, dosahly 139 342 tis. K¢, coz predstavuje prirlistek 7,4 %
proti roku 2001.

Vyse nakladll za spotfebovany materidl, energie a nakupované sluzby predstavovala 473 244 tis. K&.
Rizenym poklesem téchto nakladi o 8 % meziroéné reagovala spole¢nost na pokles vynosl. Pridana
hodnota byla vytvofena ve vysi 1 145 114 tis. Ké.

Osobni naklady dosahly 557 490 tis. K&, coz bylo o 10,3 % méné nez v pfedchozim roce. Odpisy
nehmotného a hmotného investicniho majetku predstavovaly 252 784 tis. K&.

V souhmu pak provozni hospodaisky vysiedek dosahl hodnoty 329 941 tis. K&, coz je 0 234 010 tis. K&
méné nez v roce 2001.

V oblasti finanénich naklad( mély tradiéné velkou vahu Urokové naklady z provoznich uvérd, které
dosahly 71 020 tis K&. Vyznamnym nakladem bylo zredlnéni hodnoty finanéni investice na Slovensku
vytvofenim opravné polozky ve vysi 80 000 tis. K. Pozitivné naopak pusobilo zatétovani drive vytvorené
rezervy do finanénich vynost ve wéi 66 272 tis. K& a rovnéz pfijaté dividendy z majetkovych Ucasti ve vysi
18 394 tis. K&. Ztrata z finanénich operaci tak dosahla 125 866 tis. K&, coz je vysledek o 111 797 tis. K&
priznivéjsi nez v roce 2001.

MimoFéadny hospodéFsky vysledek predstavoval ziratu ve vysi 953 tis. K¢ pred zdanénim.

Hospodarsky vysledek za tucetni obdobi (Cisty zisk po zdanéni) dosahl 99 6289 tis. K¢, coi je
0 62 518 tis. KE méné nez v roce 2001,




8. COMMENTS ON THE PROFIT AND LOSS STATEMENT

QMMMM {meanrng the total of the legal predecessor's results from January
through March, and the Companys own results from April through December 2001). la_tb_e_aﬂa_qhe_d

Commercial margin, which forms the decisive part of corporate revenues, reached the total
of CZK 1,468,814 thousand in 2002, i.e. by CZK 369,755 thousand (20.1 per cent) less than in 2001.
The decline was caused partly by lower sales of goods, but mostly by the drop in prices, which resulted

from the overall situation on the Czech and European metallurgical products markets. On the other hand,
revenues from services such as adapting of goods as per client requirements, totalled to CZK 139,342 thousand,
i.e. arise by 7.4 per cent compared with 2001.

Costs of consumed materials, energies and services totalled to CZK 473,244 thousand.
The Company implemented a cost-cutting programme and pushed the above costs down by 8 per cent
in year-on-year comparison, in order to set off the decline in revenues. CZK 1,145,114 thousand were
generated in terms of added value.

Personnel costs amounted to CZK 557,490 thousand, i.e. 10.3 per cent less than in the previous
year. Intangible and tangible fixed assets depreciations totalled to CZK 252,784 thousand.

In total, operating result (profit) amounted to CZK 329,941 thousand, that is by CZK 234,010 thousand
less than in 2001.

In the field of financial costs, interests paid on loans for operations played traditionally important role,
reaching CZK 71,020 thousand. Realisation of our financial investment in Slovakia through an adjustment
amounting to CZK 80,000 thousand formed an important cost item. On the other hand, positive effects
were experienced thanks to the integration of the previously created reserve of CZK 66,272 thousand
into financial revenues, together with the CZK 18,394 thousand in dividends from ownership interests. Loss
from financial operations thus reached CZK 125,866 thousand, which is by CZK 111,797 thousand
better outcome than in 2001.

Trading result from extraordinary activities included the loss of CZK 953 thousand before taxes.

Trading result in the accounting period (net profit after taxes) amounted to CZK 99,629 thousand,
i.e. CZK 62,518 thousand less than in 2001.




9. KOMENTAR K ROZVAZE

Celkovéa aktiva spole¢nosti dosahla k 31. prosinci 2002 Gcetni hodnoty 7 309 905 tis. KE.

Stala aktiva, predstavujici 51,6 % z celkového majetku, méla hodnotu 3 775 051 tis. K& a nasleduijici
strukturu:

tis. K¢ %
dlouhodoby nehmotny majetek 4 571 0,1
dlouhodoby hmotny majetek 3031943 80,8
dlouhodoby finanéni majetek 738 537 19,6

Obézna aktiva tvori 48,2 % z celkovych aktiv a predstavuji hodnotu 3 524 514 tis. Ké.

Z celkowych zasob jsou rozhodujici polozkou zdsoby obchodniho zboZi, kieré se v prubéhu roku
snizily o 205 003 tis. K¢ na stav 2 151 002 tis. Ké&. Okamzita doba obratu zasob zbozi dosahla na konci
roku 88 dni.

Diouhodobé pohledavky spolecnost nema.

Z kratkodobych pohledavek tvofi nejvétsi cast pohledavky z obchodniho styku, které na konci roku
dosahly vyde 1 172 507 tis. K&. Tento Udaj v sobé jiz zahrnuje snizeni nominaini brutto hodnoty pohledavek
z obchodniho styku o opravné polozky, které predstavovaly k 31. prosinci 2002 castku 113 844 tis. KE.
Okamzita doba obratu kratkodobych pohledavek z obchodniho styku dosahla na konci roku 41 dni.

Finanéni majetek na konci roku pfedstavoval 57 049 tis. K&.

Ostatni aktiva predstavuji jen 0,1 % celkovych aktiv, v hodnoté 10 340 tis. KE.

Zakladni kapital ma hodnotu 3 994 200 tis. K¢ a je rozdélen na 1 902 akcii, kazda o jmenovité
hodnoté 2 100 tis. K&. Akcie maji listinnou podobu a nejsou registrovany k vefejnému obchodovani.

Véechny akcie jsou v drzeni skupiny ¢eskych investord, ktefi jsou vesmés cleny organt spolecnosti.

Viastni kapital spoleénosti k 31. prosinci 2002 predstavoval 4 305 307 tis. K¢ a od konce roku
2001 se snizil o 27 335 tis. Ké. Viastni kapital pokryva 58,9 % celkové Géetni hodnoty majetku spolecnosti.

Plvodni hodnota kapitalovych fondid spoleénosti 252 016 tis. K& byla snizena o 80 568 tis. K¢
na 181 448 z titulu prepoétu hodnoty finanénich investic v zahraniéi kurzem platnym k 31. prosinci 2002.




9. COMMENTS ON THE BALANCE SHEET

Total assets as on 31st December 2002 had the book value of CZK 7,309,905 thousand.

Fixed assets, representing 51.6 per cent of total assets, had the value of CZK 3,775,051 thousand,
structured as follows:

thous. CZK %
Long-term intangible assets 4,571 0.1
Long-term tangible assets 3,031,943 80.3
Long-term financial assets 738,537 19.6

Current assets cover 48.2 per cent of total assets, their value being CZK 3,524,514 thousand.

The decisive item in total inventory is the merchandise inventory which fell by CZK 205,003 thousand,
i.e. to CZK 2,151,002 thousand, during the year. The merchandise turnover time at the end of the year
was 88 days.

Long-term receivables: the Company registers no long-term receivables.

In what concerns short-term receivables, trade receivables form the most significant item. At the end
of the year, trade receivables amounted to CZK 1,172,507 thousand. The figure includes a reduction
of trade receivables' nominal gross value by way of adjustments, which adjustments amounted
to CZK 113,844 thousand as on 31st December 2002. Short-term trade receivables turnover time
at the end of the year was 41 days.

Financial assets at the end of the year amounted to CZK 57,049 thousand.

Other assets invalve only 0.1 per cent of total assets, i.e. CZK 10,340 thousand.

Registered capital amounts to CZK 3,994,200 thousand divided among 1,902 shares with nominal
value CZK 2,100 thousand per share. The shares are in physical form and are not listed for public trading.
All the shares are held by a group of Czech investors most of whom are members of the Company's organs.

Equity capital as on 31st December 2002 amounted to CZK 4,305,307 thousand. Since the end
of 2001, equity capital has been reduced by CZK 27,335 thousand, Equity capital covers 58.9 per cent

of the total book value of corporate assets.

The original value of corporate capital funds, i.e. CZK 252,016 thousand, fell by CZK 60,568 thousand,

to CZK 191,448 thousand, as a result of the fact that the value of financial investments abroad was translated

at the exchange rate applicable as on 31st December 2002.




Hodnota fondd ze zisku se zvysSila z 36 139 tis. KG o 7 859 tis. K& na 43 998 tis. K¢ (jde o zakonny

rezervni fond).

Na zaporné hodnoté vysledku hospodareni minulych let -23 968 tis. K¢ se podili jednak kladny
nerozdéleny zisk z minulych let ve vysi 2 486 tis. K¢ a dale zaporné plsobici odloZzeny danovy zavazek
z precenéni dlouhodobého odepisovaného majetku ve vysi 26 454 tis. K¢.

Cizi zdroje predstavovaly ke konci roku 2002 hodnotu 2 734 393 tis. K¢ a mély nasledujici strukturu:

tis. KE
rezervy 58 412
dlouhodobé zavazky 27 601
kratkodobé zavazky 888 965
bankovni uvéry 1759 415

Dlouhodobé zavazky jsou véechny do |hity splatnosti a pfedstavuji nesplaceny zlustatek

dodavatelského uvéru na nakup nakladnich automobild.

Mezi kratkodobymi zavazky maji rozhodujici wwznam zavazky z obchodniho styku, kiere predstavovaly
ke konci roku ¢astku 825 305 tis. K& a byly vesmés do Ihity splatnosti.

Bankovni uvéry predstavovaly na konci roku 1 759 415 tis. Ké&. Byly tvoreny pouze kratkodobymi
pribézné obnovovanymi provoznimi Uvéry na financovani obéznych aktiv, kieré jsou vSechny do Ihity

splatnosti.

Ostatni pasiva méla ke konci roku hodnotu 270 205 tis. K¢. Podstatnou ¢ast ostatnich pasiv
predstavovaly nevyfakturované dodavky obchodniho zbozi.




The value of funds created from profits (retained earnings) increased from CZK 36,139 thousand,
by CZK 7,859 thousand, to CZK 43,998 thousand (the legal reserve fund).

The negative trading result from previous years, CZK -23,968 thousand, was occasioned first
by the positive value of retained earnings from previous years (CZK 2,486 thousand), and second
by the negative influence of the deferred tax liability ensuing from revaluation of long-term depreciated
assets (CZK 26,454 thousand).

External sources at the end of 2002 amounted to CZK 2,734,393 thousand, structured as follows:

thous. CZK
Reserves 58,412
Long-term liabilities 27,601
Short-term liabilities 888,965
Bank loans 1,759,415

Long-term liabilities are all before due date, and they represent the remaining balance of supplier
credit for trucks purchase.

Among short-term liabilities, trade liabilities played the most important role. At the end of the year
they amounted to CZK 825,305 thousand, mostly not yet due.

Bank loans at the end of the year totalled to CZK 1,759,415 thousand. They only comprised

short-term revolving loans for operations, earmarked for current assets financing. All of them are before
due date.

Other liabilities at the end of the year amounted to CZK 270,205 thousand. Not-yet-invoiced
commercial deliveries of goods represented the major part of other liabilities.




10. FINANCNI SITUACE SPOLECNOSTI

Z vysledkd roéni Gcetni zavérky vyplyva, ze finanéni situace spolecnosti je dobra. Celkovy objem
kratkodobych pohledavek presahoval ke konci roku 2002 objem kratkodobych zavazkl o 337 970 tis. Ké
a spolec¢nost nebyla v platebni neschopnosti.

Celkova zadluzenost spolecnosti je v prijatelnych mezich a spolecnost neni v prodleni se splacenim
jakychkoliv svych zavazkil. Podil cizich zdrojl a ostatnich pasiv na kryti celkového majetku spoleénosti

k 31. prosinci 2002 dosahl 41,1 %.

Pomeér bankovnich tvértl k celkovym trzbam na konci roku 2002 predstavoval 16,7 %.

11. ZACLENENI SPOLECNOSTI
DO KONSOLIDACNIHO CELKU

Ferona, a.s. je matefskym podnikem ve skupiné, do které v roce 2002 patfily tyto dcefiné
a pridruzené podniky:

FERONA SLOVAKIA, a.s.

a) Sidloa IC Bytéicka 12, Zilina, Slovensko IC 36401137
b) Daléi provozovny Bratislava, Nitra, Martin, Kosice

c) Cinnost velkoobchod hutnimi vyrobky

d) Viastni kapital 996 879 tis. Sk
) Hospodarsky vysledek roku 2002 (ztrata) -60 850 tis. Sk
f) Podil Ferony, a.s. na zakladnim kapitalu 99,974 %

g) Ucetni hodnota podilu Ferony, a.s. (netto) 641 923 tis. K¢




10. FINANCIAL POSITION

The annual financial statements show that the Company's financial position is good. Total volume
of short-term receivables at the end of 2002 was higher by CZK 337,970 thousand than the volume
of short-term liabilities, and the Company was not insolvent.

Overall indebtedness level remains within acceptable limits and the Company is not in arrears
with repayment of any of its debts. The share of external sources and other liabilities in total assets

was 41.1 per cent as on 31st December 2002.

The ratio of bank loans to total revenues was 16.7 per cent at the end of 2002.

11. CONSOLIDATION SCHEME

Ferona, a.s. is the parent company of a group which in the year 2002 involved the following
subsidiary and associated companies:

FERONA SLOVAKIA, a.s.

a) Seatand ID Bytéicka 12, Zilina, Slovakia ID No. 36401137
b) Other establishments Bratislava, Nitra, Martin, Kosice

c) Business metallurgical products wholesale

d) Equity capital SK 996,879 thous.
e) 2002 trading result (loss) SK -60,850 thous.
f) Share of Ferona a.s. in registered capital 99.974 %

g) Book value of Ferona a.s. share (net) CZK 641,928 thous.




NYPRO - HUTNi PRODEJ, a.s.

a) Sidloa IC Malé Svatoriovice 291 IC 25262068
b) Dalsi provozovny zadné

c) Cinnost velkoobchod hutnimi vyrobky

d) Viastni kapital 147 218 tis. K&
e) Hospodarsky vysledek roku 2002 30 671 tis. K&
f) Podil Ferony, a.s. na zékladnim kapitalu 65 %
g) Ugetni hodnota podilu Ferony, a.s. 45 981 tis. K&
FERONASTAV, a.s.

a) Sidio aIC Havliékova 11, Praha IC 25108531
b) Dalsi provozovna Liberec

¢) Cinnost stavebnictvi

d) Viastni kapital 33 334 tis. K&
e) Hospodarsky vysledek roku 2002 222 tis. K&
f) Podil Ferony, a.s. na zakladnim kapitalu 100 %
g) Udetni hodnota podilu Ferony, a.s. 19 641 tis. K&
FERONA THYSSEN PLASTICS, s.r.o.

a) Sidlo a IC ul. CSA 730, Velka Bystice IC 25354418
b) Dalsi provozovny Horovice a Brno

¢) Cinnost velkoobchod technickymi plasty

d) Viastni kapital 49 502 tis. K&
e) Hospodarsky vysledek roku 2002 9 963 tis. K&
f) Podil Ferony, a.s. na zakladnim kapitalu 50 %
g) Uéetni hodnota podilu Ferony, a.s. 8 218 tis. K&
FERONA - DELICi CENTRUM, a.s.

a) SidloaIC Plzeniska 18, Ostrava IC 26168634
b) Daléi provozovny zadné

c) Cinnost déleni ocelového pasu

d) Viastni kapital 48 624 tis, K&
e) Hospodarsky vysledek roku 2002 1 958 tis. K&
f) Podil Ferony, a.s. na zakladnim kapitalu 50 %
g) Ucetni hodnota podilu Ferony, a.s. 20 973 tis. K&




NYPRO - HUTNi PRODEJ, a.s.

a) Seatand ID Malé Svatonovice 291 ID No. 25262068
b) Other establishments none

c) Business metallurgical products wholesale

d) Equity capital CZK 147,218 thous.

e) 2002 trading result

CZK 30,671 thous.

f) Share of Ferona a.s. in registered capital

65 %

g) Book value of Ferona a.s. share

CZK 45,981 thous.

FERONASTAV, a.s.

a) Seatand ID Havlickova 11, Prague ID No. 25108531
b) Other establishment Liberec
c) Business building
d) Equity capital CZK 33,334 thous.
e) 2002 trading result CZK 222 thous.
f) Share of Ferona a.s. in registered capital 100 %

g) Book value of Ferona a.s. share

CZK 19,641 thous.

FERONA THYSSEN PLASTICS, s.r.o.

a) Seatand ID CSA 730, Velka Bystfice ID No. 25354418
b) Other establishments Hofovice and Brno

c) Business wholesale of plastics for technological use

d) Equity capital CZK 49,502 thous.

e) 2002 trading result

CZK 2,963 thous.

f) Share of Ferona a.s. in registered capital

50 %

g) Book value of Ferona a.s. share

CZK 8,218 thous.

FERONA - DELICi CENTRUM, a.s.

a) Seatand ID Plzeniska 18, Ostrava ID No. 26168634
b) Other establishments none
c) Business steel strip cutting

d) Equity capital

CZK 48,624 thous.

e) 2002 trading result

CZK 1,958 thous.

f) Share of Ferona a.s. in registered capital

50 %

g) Book value of Ferona a.s. share

CZK 20,973 thous.




12. VYSLEDKY KONSOLIDACNIHO CELKU

Vzhledem k prevzeti spolec¢nosti hlavnim akcionafem s Ucetnim dopadem k 1. dubnu 2001 nejsou
konsolidované vysledky roku 2002 srovnatelné s rokem 2001 (ten zahrnuje pouze 9 mésicti od dubna
do prosince 2001).

Podniky ve skupiné dosahly za cely rok 2002 trzeb za prodané zbozi ve vysi 13 082 153 tis. K&
a pfidaneé hodnoty 1 398 656 tis. K&. Konsolidovany provozni hospodarsky vysledek éinil 417 760 tis. K&.
Konsolidovanym hospodarskym vysledkem (tedy véetné HV podnika v ekvivalenci a véetné mensinového
HV prfipadajiciho na mensinove spoluviastniky podnik( ve skupiné) byl zisk ve vysi 148 461 tis. KC.

Hodnota majetku konsolidac¢niho celku na konci roku 2002 cinila 8 468 0689 tis. K&. Viastni kapital
predstavoval 4 486 320 tis. K&.

13. VYHLED NA ROK 2003

Zakladnim cilem spoleénosti zGstava udrzeni a dalsi posileni pozice na tuzemském trhu hutnich
vyrobkd, druhovyrobkd a nezeleznych kovd, kde se chee profilovat jako nejwyznamnéjsi skladovy obchodnik
v Ceské republice. Hlavni diraz bude kladen na zavadéni sluzeb s vy&si piidanou hodnotou. V politice jakosti
podle normy SO 8002 jsou definovany nasledujici cile:

e Zvysit podil na trhu s hutnim materidlem a navazujicim sortimentem a tim rozvijet stabilitu firmy.

¢ Zaméfit se na prodej uceleného sortimentu zbozi doplnéného o navazujici sluzby zvysujici pfidanou
hodnotu.

¢ Trvale zlepSovat podminky v nakupu obchodniho zbozi.

¢ Maximalné vyuzit oéekavanych zmén souvisejicich se vstupem CR do EU.

Vzhledem k nejistému vyhledu pokud jde o ceny hutniho materialu, poéita se s dosazenim trzeb za
prodané zbozi asi na Urovni roku 2002. Ve whiledu je véak dosaZeni daleko vyasiho pfirGistku u trzeb za sluzby
a viastni vyrobky. Hruby zisk pfed zdanénim je planovan ve vysi asi 300 mil. Ke.

Objem investic bude ¢&init asi 200 mil. K¢ a investice budou mit pfedevéim modernizaéni a
rekonstrukéni charakter.




12. RESULTS OF THE CONSOLIDATED GROUP

Since the takeover of the Company by its major shareholder did not have any effect on the Company's
bookkeeping until 1 April 2001, the consolidated results for the year 2002 are not comparable
to those for the year 2001 (in 2001, only 9 months from April until December were included

in the consolidation).

In 2002, the companies within the group reported total revenues from merchandise sold
of CZK 13,082,153 thousand and total value added of CZK 1,398,656 thousand. The consolidated
result of the group, including the result of the companies in equivalence and the minority result attributable
to minority owners of the companies within the group, amounted to CZK 148,461 thousand.

The value of the assets of the consolidated group achieved CZK 8,468,069 thousand by the end
of 2002. lis equity amounted to CZK 4,486,320 thousand.

13. OUTLOOK FOR 2003

The key goal remains to safeguard and strengthen our position on the domestic market for metallurgical
products, secondary products and non-ferrous metals. We plan to establish ourselves as the leading
warehouse wholesaler in the Czech Republic. Stress will be laid mainly on the launching of services
with higher added value. The following targets have been defined for the quality policy under ISO 9002:

® Increase our share on the market for metallurgical and related goods, thus improving our stability.
¢ Sell a full assortment of goods and offer related services in order to improve the added value.
¢ Consistently improve conditions for commercial goods purchases.

¢ Make the best possible use of the changes previewed in connection with the Czech Republic's
EU accession.

Considering the uncertainty with regard to future prices of metallurgical products, we expect
the proceeds from sales of goods to remain approximately at the level of 2002. Nevertheless, a massive
increase of revenues from services and internally produced goods is previewed. Planned gross profit before
taxes should reach approximately CZK 300 mio.

Investments will amount to approximately CZK 200 mio., mostly for modernisation and reconstruction.




14. KDE NAS NAJDETE

USTREDI * Havlickova 1043/11 111 82 Praha 1
tel.: 224 724 111
ferona@ferona.cz www.ferona.cz
DIVIZE I. ¢ Ferona Praha
Polygraficka 3/262 108 33 Praha 10
tel.: 274 074 111 fax: 272 703 141
praha@ferona.cz
¢ Ferona Liberec
Kasparova 30 460 06 Liberec VI
tel.: 485 213 111 fax: 485 132 011
liberec@ferona.cz
¢ Ferona Hradec Kralové
Slezske predmésti 41 501 12 Hradec Kralové
tel.; 495 818 111 fax: 495 406 051
hrkralove@ferona.cz
* Ferona Cesky Brod
Cukrovarnicka 227 282 01 Cesky Brod
tel.: 321 622 081 fax: 321 622 082
DIVIZE II. ¢ Ferona Chomutov

430 11 Chomutov - Spofice

tel.: 474 638 311
prodej@chomutov.ferona.cz

Ferona Plzen

fax: 474 638 304-6

Na Roudne 178
tel.: 377 181 111
prodej@plzen.ferona.cz

Ferona Ceské Budéjovice

303 63 Plzen
fax: 377 562 262

Knézskodvorska 27
tel.: 387 680 111

prodej@cbudejovice.fercna.cz

370 39 CGeské Budéjovice
fax: 387 680 112




14. WHERE TO FIND US

HEADQUARTERS ¢ Havlickova 1043/11 111 82 Praha 1
tel.: +420 224 724 111
ferona@ferona.cz www.ferona.cz
DIVISION | * Ferona Praha
Polygraficka 3/262 108 33 Praha 10
tel.: +420 274 074 111 fax: +420 272 703 141
praha@ferona.cz
* Ferona Liberec
Kasparova 30 460 06 Liberec VI
tel.; +420 485 213 111 fax: +420 485 132 011
liberec@ferona.cz
* Ferona Hradec Kralove
Slezskeé predmeésti 41 501 12 Hradec Kralove
tel.: +420 495 818 111 fax: +420 495 406 051
hrkralove@ferona.cz
* Ferona Cesky Brod
Cukrovarnicka 227 282 01 Cesky Brod
tel.: +420 321 622 081 fax: +420 321 622 082
DIVISION |I ® Ferona Chomutov

430 11 Chomutov - Spofice

tel.: +420 474 638 311

prodej@chomutov.ferona.cz

Ferona Plzeii

fax: +420 474 638 304-6

Na Roudné 178
tel.: +420 377 181 111
prodej@plzen.ferona.cz

Ferona Ceské Budéjovice

303 63 Plzen
fax: +420 377 562 262

Knézskodvorska 27
tel.: +420 387 680 111

370 39 Ceské Budéjovice
fax: +420 387 680 112

prodej@cbudejovice.ferona.cz




DIVIZE lil. ¢ Ferona Brno

Videnska 89 656 72 Brno
tel.: 543 164 111 fax: 543 164 262, 266
brno@ferona.cz

® Ferona Jihlava

Jiraskova 86 587 30 Jihlava
tel.: 567 302 961-3 fax: 567 303 372

¢ Ferona Olomouc

P.O.BOX 30 772 30 Olomouc
tel.: 585 170 111 fax: 585 351 716
olomouc@ferona.cz

¢ Ferona Staré Mésto

Brnénska 1509 686 02 Stare Mésto
tel.: 572 432 611 fax: 572 432 608

¢ Ferona Ostrava

Plzenska 18 709 65 Ostrava
tel.: 596 660 111 fax: 596 789 328
ostrava@ferona.cz

DIVIZE IV. ¢ Steel Servis Centrum
Slezské predmésti 41 501 12 Hradec Kralové
tel.: 485 818 300 fax: 495 818 330
hrkralove@ferona.cz

15. PRILOHY

* yyrok auditora k roéni ucetni zavérce

¢ vykaz zisk( a zirat a rozvaha k 31. 12. 2002

* wyrok auditora ke konsolidované Uéetni zavérce

* konsolidovany vykaz zisk( a ztrat a rozvaha k 31. 12. 2002




DIVISION Il ¢ Ferona Brno
Videnska 89 656 72 Brno
tel.: +420 543 164 111 fax: +420 543 164 262, 266
brno@ferona.cz

¢ Ferona Jihlava

Jiraskova 86 587 30 Jihlava
tel.: +420 567 302 961-3 fax: +420 567 303 372

¢ Ferona Olomouc

P.O.BOX 30 772 80 Olomouc
tel.: +420 585 170 111 fax: +420 585 351 716
olomouc@ferona.cz

¢ Ferona Staré Mésto

Brnénska 1508 686 02 Staré Mésto
tel.: +420 6572 432 611 fax: +420 572 432 608

¢ Ferona Ostrava

Plzenska 18 709 85 Ostrava
tel.: +420 596 660 111 fax: +420 596 789 328
ostrava@ferona.cz

DIVISION IV ¢ Steel Servis Centrum

Slezske predmésti 41 501 12 Hradec Kralove
tel.: +420 495 818 300 fax; +420 495 818 330
hrkralove@ferona.cz

15. EXHIBITS

¢ Auditor's opinion on the annual financial statements

® Profit and loss statement and balance sheet as on 31st December 2002

® Auditor's opinion on the consolidated financial statements

Consolidated profit and loss statement and balance sheet as on 31st December 2002




ZPRAVA AUDITORA

ZPRAVA AUDITORA (URCENA AKCIONARUM SPOLECNOSTI FERONA, A.S.)

Auditorska firma BDO CS s.r.o. provedia v sculadu se zakonem ¢&. 254/2000 Sb., o auditorech,
‘a s auditorskymi smérnicemi Komory auditor( Ceské republiky, ovéfeni pfilozené (éetni zavérky spoleénosti
Ferona, a.s. sestavené k 31. 12. 2002.

Za sestaveni Ucetni zaverky je odpovédny statutarni organ spoleénosti. Nasi tlohou je vydat na zakladé
auditu vyrok k teto Ucetni zavérce. Auditorské smérnice pozaduii, aby byl audit naplanovan a proveden tak,
aby auditor ziskal pfiméfenou jistotu, Ze ucetni zavérka necbsahuje vyznamné nespravnosti. Audit zahrnuje
vybérovym zplUscbem provedené ovéfeni Uplnosti a priikaznosti ¢astek a informaci uvedenych v Géetni
zavérce. Audit rovnéz zahrnuje posouzeni pouzitych Ucéetnich postupl a vznamnych odhadi ucinénych
spoleénosti a zhodnoceni celkové prezentace Ucetni zavérky. Jsme presvédéeni, ze provedeny audit
poskytuje pfiméreny podklad pro vydani naseho vyroku.

Podle naseho nazoru Uéetni zavérka podava ve véech wyznamnych ohledech vérny a poctivy obraz
aktiv, zavazku, viastniho kapitalu a finanéni situace spolecnosti Ferona, a.s. k 31. 12. 2002 a jejiho
vysledku hospodareni za uéetni obdobi roku 2002 v souladu se zakonem o Ucetnictvi a pfislusnymi predpisy
Ceské republiky.

V Praze dne 18. dubna 2003

BDO CS s.ro. Doc. Ing. Jan Dolezal, CSc. Ing. Radomir Kosina, CSc.
Olbrachtova 5 auditor - osvédcéeni ¢.0070 auditor - osvédéeni €. 0119
140 00 Praha 4

Osvédceni KA CR &. 018




AUDITOR'S REPORT

AUDITOR'S REPORT (FOR THE SHAREHOLDERS OF FERONA, A.S.)

The auditor, company BDO CS s.r.o., in pursuance of the Auditors Act No. 254/2000 and in pursuance
of the Audit Guidelines of the Czech Chamber of Auditors, has verified the attached financial statements
of company Ferona, a.s., drawn as on 31st December 2002.

The Company's statutory organs are responsible for the drawing of the financial statements. Our task
is to carry out an audit and to issue an opinion on the financial statements. Audit Guidelines stipulate that an
audit be planned and conducted in such a manner so that the auditor is able to verify with reasonable
degree of certainty that the financial statements are free of material errors. An audit includes a selective
check of the financial statements' figures and information, for completeness and consistency. An audit also
includes an assessment of the applied accounting procedures and material estimates made by the Company,
as well as an evaluation of the overall presentation of the financial statements. We believe that our audit
provides a reasonable base for our opinion.

In our opinion, the financial statements in all material respects give a true and fair view of assets,
liabilities, equity capital and financial position of Ferona, a.s. as on 31st December 2002, as well as
of the Company's trading results in the accounting period 2002, in accordance with the Accounting Act
and the respective Czech laws and regulations.

Prague, 18th April 2003

BDO CS s.r.o. Doc. Ing. Jan Dolezal, CSc. Ing. Radomir Kosina, CSc.
Olbrachtova 5 Auditor - Registration No. 0070 Auditor - Registration No. 0119
140 00 Prague 4

Czech Chamber of Auditors Registration No. 018
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ROZVAHA V PLNEM ROZSAHU KE DNI: 31.12. 2002 (v CELYCH TISICICH KC.)

BALANCE SHEET FULL VERSION AS ON: 31ST DECEMBER 2002 (IN WHOLE THOUSANDS OF CZK)

Réadek & BéZné (i€, obdobi Min.ié.obdohi
Ling Current accounting period Pravious ac. period
oznageni AKTIVA Biutto Korekce Netto Netto
Code ASSETS Gross Adi Net Net
AKTIVA CELKEM 1 8 294 695 -984 790 7 309 905 7 481 850
ASSETS TOTAL
A Pohledavky za upsany viastni kapital 2 (6] 0 0 0
Receivables for subsenptions
B. STALA AKTIVA 3 4 645 997 -870 9486 3 775051 3839 572
FIXED ASSETS
Bl DLOUHODOBY NEHMOTNY MAJETEK 4 36 318 -31 747 4 571 4 584
INTANGIBLE LONG-TERM ASSETS
B.I1 Zrizovacl wydaie 5 (6] ] 0 0
Incorporation expenses
B.l.2. Nehmotne vsiedky wekumu a wWioje 8 0 0 0 0
Research and development
Bl3. Software 7 34 548 =30 127 4 416 3229
Software
Bl4. Qcenileina prava 8 1618 -1 562 54 522
Valuable rights
Bl5. Jinydiouhodoby nehmotny majetek g 124 -58 B6 B4
Sundry intangible long{erm asssts
Bl&.  Nedokonceny diouhodoby nehmotny majetek 10 35 (0] 35 758
Intanaible long4erm assets not yet in use
B.L7. Poskytnuté zalohy na diouhod.nehmatny majetek 1" (8] 0 0 o
Advance payments for infangible long-erm sssets
Bl DLOUHODOBY HMOTNY MAJETEK 12 3791 142 -759 199 3031943 3 030 008
TANGIBLE L ONG-TERM ASSETS
BAl1.  Pozemky 13 542 106 (0] 542 106 545630
Lands
Bll.z. Stavby 14 2 148 745 -260 338 1 889 411 1,878 368
Buildings
BIl.3. Samostaine movité véci a soubary movityeh véci 15 1081 834 -498 861 582 973 525 041
Stand-alone movable assets and groups of movahle assets
Bil4.  Pestitelska celky trvalyeh porastd 186 0 0 g (¢
Perennial crops
BW.5. Zakladni stado a tazna zvirata 17 o] 0 0 0
Breeding and draught animals
BILE  Jiny dicuhodoby hmotny majetek 18 301 0 30+ 300
Sundry tangible long-term assals
BIL7.  Nedokonéeny diouhodoby hmoiny majetek 19 16455 0 16 455 DD
Tangible leng-tarm ts notyetin use
Bl8.  Poskyvinité zalohy ria diouhodoby hmotny majetek 20 BO7 0 897 75 495
Advance payments for tangible long-term assets
B..S.. Oprawna polozka k nabytemu majetku 21 (6] ] 6] 0
Adjustments to acquired assels
BJll. DLOUHODOBY FINANCNI MAJETEK 22 818 537 -80 000 738 537 804 969
LONG-TERM FINANCIAL ASSETS
B.ll1.  Podilové cenné papiry a podily v PRV 23 787 545 -80 000 707 545 783 964
Shares and ownership interests with centrolling influence in enterprises
B.l.2. Padilové cenné papiry a podily v PPV 24 30 318 0 30316 20 329
Shares and ownership interests with substantial influence in enterprises
B.I.3. Ostall diouhodobé cenng papiry a podily 25 676 Q G678 676
Other long-term securities and ownership ir
B.l.4. Pojcky podnikim ve skupingé 28 0 0 0 0
Intercompany lcans
B.AI5.  Jing finanéal majetek 27 0 0 0 0
Sundry financial assets
B8, MNedokonéeny diouhodoby finanéni majetek 28 6] 0 0 0
Long-term financial assets not yet in use
B.Il.7. Poskyinuté zalohy na diouhodoby finanéni majetek 28 (0] 0 6} 6}
Advance payments for long-term financial i
c. 'OBEZNA AKTIVA 30 3638358 -113 844 3524 514 3 567 577
CURRENT ASSETS
Ci ZASOBY 31 2 240 530 e] 2 240 530 2 370980

INVENTORY




Radek ¢ Béing ué. obdobi Min. & obdabl
Ling Current ing periad Previous ac. period
oznacani AKTIVA Brutta Korekce Netto Nelto
Code ASSETS Gross Adjustment Net Net
C.a. Material 32 86 186 0 86 186 14 975
Material
Cl2. Medokenéena vyroba a polotovary 33 2 067 0 2067 0
Waork in progress and semi-finished products
C.L3 Vyrobky 34 1275 0 12785 0
Finished goods
C.l4. 2vifata 35 ] 0 o (8]
Animals
Cl5  Zboz 36 2151 002 0 2151 002 2 356 Q05
Merchandise
C.l.6:  Poskytnuté zalohy na zasoby 37 0 6] 0] 0
Advance payments for inventory
C.L DLOUHODOBE POHLEDAVKY 3s o 0 o 8]
LONG-TERM RECEIVABLES
Cll.1.  Pohledavky z obchodniho styku 39 6] 0 0 0
Trade receivables
Cll.2.  Pohledavky ke spoletnikim a sdruzeni 40 0 6] (8] (6]
Receivables from partners and participants in an association
CI.3.  Pohledavky v podnicich s rozhoduicim vivem 41 0 6] (6] 0
Receivables from enterprises with controlling influence
C.lL4.  Pohledavky v podnicich s podstatnym vivem 42 0 0 8] 0
Recewables from enterprises with sut tial influence
Cl.5.  Jine pohledavky 43 0 0 6] (6]
Sundry receivables
c.li. KRATKODOBE POHLEDAVKY 44 1340779 -113 844 1226 935 1148 200
SHORT-TERM RECEIVABLES
Cl.1.  Pohledavky z obchodnihg styku 45 1286 351 -113 844 1172 507 1105 818
Trade receivables
Cll.2. Pohledavky ke spoleénikim a sdrugeni 46 0 0 8] 2]
Receivables from pariners and participants in an asscciation
Cl.3. Socialni zabezpedeni 47 o 8] 9] o
Soclal security
Clll4. Stat- danove pohledavky 48 29 388 8] 29 389 0
Tax receivable from Government
CllL5. Pohledavky v pednicich s rozhedujicim vivern 49 15 534 0 15 534 25 221
Réceivables from enterprises with controlling influence
ClL.8. Pohledavky v pednicich s pedstatnym viivem 50 0 0 0 10 1566
Recelvables from enterprises with substantial influence
C.N7.  Jiné pohledaviy 51 9485 0 9 495 7 005
Sundry receivables
C.IV.  FINANCNI MAJETEK 52 57 049 0 57 049 48 397
FINANCIAL ASSETS
C.V.1. Penize 53 6913 0 6 913 12 062
Cash
C.IV.2.  Usty v bankach 54 50 136 0 50 136 36 335
Bank accounts
C.IV.3.  Kratkodoby finanéni majetek 55 (6] 0 0 0
Short-term financial
C.IV.4. Nedokondeny kratkodoby finanéni majetek 56 (0] 0 0 0
Short-term financial assets not yet in use
D. OSTATNI AKTIVA - PRECHODNE UCTY AKTIV 57 10 340 0 10 340 74 701
OTHER ASSETS - TEMPORARY ACCOUNTS OF ASSETS
D Casové rozlisen! 58 8442 o] 8442 74 035
Agcrued and delerred assels
D, Naklady pfistich obdobi 59 7902 0 7902 7 5986
Deferred expenses
D1.2.  Priimy pfistich cbdobi 60 540 0 540 167
Delerred revenues
Kurzové rozdily aktivni 0 8] (4] 66 272
Forelan currency exchange gains
Dl Dohadné aéty aktivni 61 1898 0 1 888 666

Estimated recelvables
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oznacent PASIVA Ridel & Stav.v béZném udetnim obdobl Stav.v minulém téet.obdobl
Code LIABILITIES Line ‘Position in current accounting Posilion in previous accounting
period penod

PASIVA CELKEM 62 7 309 905 7 481 850
LIABILITIES TOTAL

A Viastni kapital 83 4 305 307 4 332642
Equity capital

Al ZAKLADNI KAPITAL 64 3994 200 3994 200
REGISTERED CAPITAL

AT Zakiadni kapital 85 3884 200 38984 200
Registered capital

Al2  Viasiniakcle a viasini obchodni podily 66 0 (0]
Own shares and similar securities

AlS  Zmeényzakladniho kapitall &7 0 0
Changes in registersd capital

AL KAPITALOVE FONDY 68 191 448 252 016
CAPITAL FUNDS

Al Emisni azio B89 0 {0}
Share pramium

A2, Ostatni kapitalove fondy 70 252 016 252 016
Other capital funds

A3  Ocenovaci rozdily z precenéni majetku a zavazki 71 -60 568 o
Gains or losses from revaluation of assels and liabilities

Adl4.  QGcenovaci rozdily z pfecenéni pii pfeménach 72 e] 8]
Gains or losses from revaluation upon fransformation

Alll.  FONDY ZE ZISKU 73 43998 36 139
RETAINED EARNINGS

AlllY.  Zakonny rezenvni fond 74 43 298 33940
Legal reserve fund

A2 Nedélitelny fond 75 o 0
fndivisible fund

AlLE.  Statutarnia ostatnj fondy 78 (&) 2188
Statutory and-other funds

AV Vysledek hospodarent minuljch st 77 -23 968 0
Trading result (profit or loss) from previous years

AN Nerozdéleny zisk minulyeh let 78 2 486 0
Relained profits from previous years

AN.2.  Neuhrazana zirata minulych et 79 -26 454 0
Accumulated losses from previous vears

AV Vysledek ospodareni 80 99 529 50 287
Trading result (profit orless)

B. CiZi ZDROJE 81 2734 393 2924 847
EXTERNAL SOURCES

B.lL REZERVY B2 58 412 75 859
RESERVES

BiL1, Rezerwy zakonne 83 0 5]
Legal resenves

B.l.2. Rezerva na dan z prijmu 84 0 8]
Reserve for income fax

B.l3.  Ostaini rezerw 85 6] 68 272
Other reserves

B.l4 OdicZeny danovy zavazek (pohledavka) 86 58 412 9 587
Deferred taxes - payable (receivable)

B.L DLOUHODOBE ZAVAZKY 87 27 601 63 875
LONG-TERM PAYABLES

B,  Zavarky k podnikiim s rozhodujicim vivem a8 0 31832
Payabies to enterprises with confrolling infiuence

B2, Zavazky k podnik(m s podstatnym vivem 82 (6] 0
Payables to enterprises with substantial influsnce

B.l.3. Dlouhodobe phjaté zalohy 90 0 0
Long-term advances received

Bll.4. Emitovane dluhopisy 91 0 8]
Bonds issued

B.l.5. Diouhodobe sménky k uhrade az ] 6]
Long-term bills of exchange to be paid

B.Il.6.  Jine diouhodobe zavazky g3 27 601 31 943

Other longterm payables




oznaceni PASIVA Radek ¢. Stav v béZnem téetnim obdobl Stav v minulém Géet.obdobi
Code LIABILITIES Line Fosition in current accaunting Fosition in previous accouniing
period pearod
B.ll.  KRATKODOBE ZAVAZKY 94 888 965 912 554
SHORT-TERM PAYABLES
B.ll1. Zavazkyz obchodniho stykiu 85 825 305 26 8937
Trade payables
B2, Zavazky ke spoleénikiim a sdruzeni 86 0 821
Payables to pariners and participants in an association
Blll.3. Zavarky kzamésinancim a7 274 256
Payables to employees
BlllL4. Zavarky ze socidlniho zabezpeceni 98 12 750 16 519
Payabies to social security
B.ll.5. Stat - danove zavazky a dotace 99 10 962 124 280
Taxes and subsidies payable to Government
B.I.6. Zavazky k podnikim s rozhedujicim vivem 100 0] (03
Payables to enterprises with controlling influence
BL7.  Zavazky k podnikim s podstatnym vivem 101 0 0
Payables to enterprises with substantial influence
BllL8. Jine zavazky 102 39 674 43 671
Sundry payables
B.IV.  BANKOVNi UVERY A VYPOMOCI 103 1759 415 1872 559
BANK LOANS AND ASSISTANCE
B.W.1.  Bankovni tvéry diouhodobé 104 (6] (8]
Long-term bank loans
B.W.2. Bézné bankowni Uvéry 105 1759 415 1872559
Current bank loans
BiV.3. Kratkodobe financni vypomoci 106 0 (0]
Short-term financial assistance
G, OSTATNi PASIVA - PRECHODNE UCTY PASIV 107 270 205 224 361
OTHER LIABILITIES - TEMPORARY ACCOUNTS OF LIABILITIES
G Casové rozliseni 108 2736 B 274
Acerued and deferred liabilities:
el Vydaje piistich obdobi 108 2374 438
Deferred expenses
clz2 Vynosy pristich obdobi 110 362 421
Deferred revenues
Kurzove rozdily pasivrii 0 5415
Foreign currency exchange losses
C.ll. Dohadné uéty pasivni 111 267 469 218 087

Estimated payables

39



40

VYKAZ ZISKU A ZTRAT v pLNEM ROZSAHU KE DNI: 31. 12. 2002 (V. CELYCH TISICICH KG)
PROFIT AND LOSS STATEMENT FuLL vERSION AS ON: 31ST DECEMBER 2002 (IN WHOLE THOUSANDS OF CZK)

Skuteénos! v ucelnim chdabi
Accounting perod

oznaden: TEXT Radek & sledovaném minulém

Code TEXT Ling under review previous

i Trzby za prodej zhozi 1 10 414 820 8853540
RBevenues from sales of goods

A. Naklady wynalozene na prodané zbozi 2 8 946 006 7500277
Costs of goods sold

i3 Obchodnl marze 3 1 468 814 1353263
Co cial marain

Il Vykony 4 148 544 102 089
Production

113, Triby za prode} viastnich wrobkl a sluzeb 5 130 342 a7 087
Revenues from sales of own products and services

.2 Zmeéna stayu ynitropodnikewich zasob viastni wroby 6 1 314 -155
Change in internally produced inventory

1.3 Aktivace 7 8 888 5167
Capitalisation

B. Vykonova spotfeba 8 473 244 405 154
Manufactunng consumption

B4 ‘Spolfeba materialu a energie 9 124 959 92 882
Consumed materal and energy

Bi2. Sluzby 10 348 285 312272
Services

+ PRIDANA HODNOTA 11 1145 114 1 050 208
VALUE ADDED

G. Osobni naklady. 12 557 480 475 756
Personnel expenses

G Mzdove nakiady 13 372 870 308 516
Payroll costs

c.2 Odmény Slenim organu spolednosti a druZstva 14 26 040 38 B80S
Remuneration of board members

£33, Nakiady na socialni zabezpeceni 15 133 446 109:958
Social security expenses

G4 Socialni naklady 16 25 134 18 477
Saqcial expenses

D Dané a poplatky 7 12 601 11 000
Taxes and fees

E Qdpisy diouhodobeho nehmotneho a hmotneho majetku 18 252 784 185 589
Depreciation of intangible and tangible long-term assets

1. Trzby z prodeie diouhodobeho majetku a materialu 18 20 451 7.509
Proceeds from sales of long-term assets and materials

= Zistatkova cena prodaneho diouhodob maietku 2 materialu 20 20 142 7. 349
MNet book value of long-term assets and matenals sold

0\ Zigtovani rezerv a éasoveho rozliseni proveznich vinost 21 Q 0
Accounting for reserves and accrued operating revenuss

G. Tvorba rezerv a Gasoveho rozliseni provoznich nakladd 2z 0 6]
Generation of reserves and accrued operating expenses

V. Zictovani opravnych polozek do provoznich wnosd 23 9 464 7 468
Accounting for adjustments to operating revenues

H. Zuaétovani opravnych polozek do provoznich nakladt 24 33 807 36 206
Accounting for adjustments to operating expenses

Vi Ostatni provoznl wnosy 25 62 642 31 762
-Other eperating revenues

. Ostatni provozni naklady 26 30 846 23 B32
Other operating expenses

Vil Prevod provoznich wnost 27 0 0
Transfer of operating revenues

J. Pievod provoznich nakladl 28 0 0
Transfer of operating expenses :

. PROVOZNI VYSLEDEK HOSPODARENI 29 329 941 357 215
OPERATING PROFIT OR LOSS

WIIL. Triby z prodeje cennyeh papirl a podildl 30 0 0
Procesds from sales of securities and ownership interest:

K. Prodané cenné papiry a podily 31 0 39 612
‘Securities and ownership interests sold

IX Vyriosy z diouhodobeha finanéniha majetku 32 18 394 0

Revenues from long-term financial assets




Skutecnost v déetnim obdobi

Accounting penod

oznaden| TEXT Rédek &. sledovaném minulém

Code. TEXT Line under raview BIEVIOUS

%1. Viynosy z cennych papird a podild v podnicich ve skuping 33 18 384 0
Revenues from intercompany shares and ownership interests

X2 Vyniosy z ostatnich diouhodobych cennych papirdl a podili 34 0] 0
Revenues from other long-term securities and ownership interests

3. Vynosy z ostatniho diouhodobého finanénino majetku 35 0 0
Revenues from other long-term financial assets :

X Vynesy z kratkodobého finanénihc majetku 36 0 0
Revenues from shortterm financial assets

£ MNaklagy z finanénihio majetku a7 0 0
Costs of financial assels

X Vynosy z pfeceneni majetkevych cennych papird 38 0 0
Revenues from revaluation of shares and similar securities

M. Naldady z precenéni majetkovych cennych papird 39 0 0
Costs from revaluation of shares and similar securities

A Zuétovani rezerv do finanénich wwnosl 40 66 272 24 342
Accounting for reserves to financial revenues

N. Tvorba rezerv na finanéni nakiady 41 0 66 272
Generation of reserves for financial expenses

Xl Ziétovani opravnyeh polozek do finanénich vinosd 42 o 0
Accounting for adjustments to financial revenues

o. Zitovani opraviych polozek do finanénich nakladis 43 80 000 0
Accounting for adjustments to financial expenses

XV, Vynosove troky 44 2 200 5966
Interests received

P Nakiadove troky 45 71 020 78942
Interests paid

. Ostatni financni vynosy 46 26 061 15 812
Cther financial revenuss

Q. Ostatnl financni nakiady 47 87 773 52378
Other financial expenses

XV Prevod financnich wnost 48 0 8
Transfer of financial revenues

R. Prevod finanénich nakiadd 49 0 6]
Transfer of financial exp

> FINANCNI VYSLEDEK HOSPODARENI 50 -125 866 -191 031
FINANCIAL RESULT (PROFIT OR LOSS)

S. Dan z pfijmu 2a béznou &innost 51 103 786 122 465
Income tax on ordinary income

5. - splatné 52 81415 H9573
- dus

B2 - odiozena 53 2237 2882
- deferred

= VYSLEDEK HOSPODARENI ZA BEZNOU CINNOST 54 100 289 43 718
TRADING RESULT (PROFIT OR LOSS) FROM ORDINARY ACTIVITIES

XVl Mimoradne wnosy 55 124 19 647
Extracrdinary revenues

S Mimofadne nakiady 56 1 077 7431
Extraordinary expenses

U Dan z prjmu  mimofadné cinnosti &7 283 5 648
Income tax en extraordinary income

U, - splatna 58 -293 5 648
- due

u.2. - odlozena 59 0 [0]
- deterred

& MIMORADNY VYSLEDEK HOSPODARENI 60 -660 6 568
TRADING RESULT (PROFIT OR LOSS) FROM EXTRAORDINARY ACTIVITIES

W. Prevod podilu na vysledku hospodafeni spoleénikim 61 0 6]
Transfer of profit or loss to pariners

x3¥ VYSLEDEK HOSPODARENI ZA UCETNI OBDOBI 62 99 629 50 287
PROFIT OR LOSS IN THE ACCOUNTING PERIOD
VYSLEDEK HOSPODARENI PRED ZDANENIM 63 203 122 178 400

PROFIT OR LOSS BEFORE TAX
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ZPRAVA AUDITORA

ZPRAVA AUDITORA (URCENA AKCIONARUM SPOLEENOSTI FERONA, A.S.)

Auditorska firma BDO CS s.r.0. provedla v souladu se zakonem ¢. 254/2000 Sb., o auditorech,
as auditorskj’;mi smérnicemi, jez vydala Komora auditorti Ceskeé republiky, ovéfeni prilozené konsolidované
Ucetni zavérky spolecnosti Ferona, a.s. sestavene k 31. 12. 2002.

Za vedeni Uéetnictvi a sestaveni konsolidované Ucetni zavérky je odpovédny statutarni organ
spolecnosti. Nasi Ulohou je vydat na zakladé auditu vyrok k této konsolidované ucetni zavérce. Auditorské
smérnice pozaduji planovat a provest audit tak, aby auditor ziskal pfimérene ujisténi o tom, Ze konsolidovana
Ucetni zavérka neobsahuje vwznamné nespravnosti. Audit zahrnuje vybérové ovéfeni Uplnosti a priikaznosti
castek a informaci uvedenych v konsolidované Gcéetni zavérce a posouzeni Ucetnich postupl a vyznamnych
odhadd provedenych spolecénosti a rovnéz posouzeni celkové prezentace konsolidované Ucetni zavérky.
Jsme presvédéeni, ze provedeny audit poskytuje pfiméfeny podklad pro vydani naseho vyroku.

Podle naseho nazoru konsclidovana zavérka podava ve vSech vyznamnych ohledech vérny a poctivy
obraz aktiv, zavazkd, viastnino kapitélu a finanéni situace konsolidaéniho celku Ferona, a.s. k 31. 12. 2002
a jeho vysledku hospodarfeni za Uéetni obdobi roku 2002, v souladu se zakonem o Géetnictvi a pfislusnymi
predpisy Ceské republiky.

V Praze, dne 16. kvétna 2003

BDO CS s.r.o. Doc. Ing. Jan Dolezal, CSc. Ing. Radomir Kosina, CSc.
Olbrachtova 5 auditor - osvédceni ¢.0070 auditor - osvédcéeni ¢. 0119
140 00 Praha 4

Osvédéeni KA CR &. 018




AUDITOR'S REPORT

AUDITOR'S REPORT (FOR THE SHAREHOLDERS OF FERONA, A.S.)

We have audited the accompanying consolidated balance sheet of Ferona, a. s., as of December 31, 2002,
‘and the related consolidated statements of income, common stockholders' equity and cash flows for the year
then ended, in compliance with the Auditors Act no. 254/2000 Coll., and the Auditing Standards issued
by the Chamber of Auditors of the Czech Republic.

These financial statements are the responsibility of the Company's management. Our responsibility
is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the Czech Republic. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the 2002 consolidated financial statements referred to above present fairly, in all material
respects, the financial position on Ferona, a. s., and subsidiaries as of December 31, 2002, and the results
of their operations and their cash flows for the year then ended in conformity with the Accounting Act
and the applicable accounting principles and regulations generally accepted in the Czech Republic.

Prague, 16 May 2003

BDO CS s.r.o. Doc. Ing. Jan Dolezal, CSc. Ing. Radomir Kosina, CSc.
Olbrachtova 5 Auditor - Registration No. 0070 Auditor - Registration No. 0119
140 00 Prague 4

Czech Chamber of Auditors Registration No. 018
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ROZVAHA minimALNI ROZSAH KONSOLIDOVANEHO VYKAZU (V TISICICH KC)

BALANCE SHEET consOLIDATED STATEMENT - MIN. REQUIRED EXTENT (IN THOUSANDS OF CZK)

oznaceni TEXT Bézne ucetni obdobi Minule ucetni obdobi
{k 31.32.2002] (k 1.4.-31.72:2001)
Code TEXT Current accounting period Frevious accounting period
{as on 31/12/2002) (as on 01/04-31/12/2001)
AKTIVA CELKEM 8 468 069 8 578 048
ASSETS TOTAL
A. Paohledavky za upsany viasini kapital
Receivables for subsenptions
B. STALA AKTIVA 3 925 188 3 919 107
FIXED ASSETS
B.1 Diouhodoby nehmeotny majetek 8 898 5075
Intangible long-term assets
B.Il. Diouhodeby hmotny mizjetsk 3 865 427 3878 116
Tangible long-term assets
E.II. Dlouhodoby finanéni majetek 1 800 1814
Long-term financial assets
B.IV. Konsolidaéni rozdil - aktini®+", zaperny " (1] 0
Consolidation difference - positive"+"
BV Cenné papiry v ekvivalenci 49 063 33 102
Securities at equity
€l OBEZNA AKTIVA 4 530 023 4 633 362
CURRENT ASSETS
C.l. Zasoby 2 708 951 2827 876
Inventory
Gk Diouhodobe pohiedaviy 0 3000
Long-term receivables
C.ll- Kratkodobe pohledavky 1692 679 1 808 838
Short-term receivables
Civ Finanéni majetek 127 394 g3 648
Financial assets
D. OSTATNI AKTIVA - PRECHODNE UCTY AKTIV 12 858 25 579

OTHER ASSETS - TEMPORARY ACCOUNTS OF ASSETS




oznadeni TEXT Bé#né Licetni obdobi Minulé Géetni obdobi
(k 31.12,2002] (K 1.4.-31.12.2001)
Code TEXT Current accounting period Previous accounting period
{as on 31/12/2002} (as on 01/04-31/12/2001)
PASIVA CELKEM 8 468 069 8 578 048
LIABILITIES TOTAL
A VLASTNI KAPITAL 4 486 320 4 485 745
EQUITY CAPITAL
Al Zakladni kapital 3994 200 3 994 200
Registered capital
Al Kapitalove fondy 251 013 252 016
Capital funds
Ocenovaci rozdily z pfec.majetki a zavazki -1 003
Gains or losses from revaluation of assets and liabilities
Ocenovaci rozdily z precenéni pfi premeénach
Gains or Iosses from revaluation upon transformation
Ocenovaci rozdily vyplyvajici z konsol. Opray
Gains or losses from consolidation adjustments
AL Fondy ze zisku 43 988 36 139
Retained earnings
AV Vysledek hospodareni minulych let 52 789
Trading result (profit or loss) from previous years
AN, Vysledek hospodareni bézného uéet.obdebi bez mensinovych podild 139 483 203 390
Trading result (profit or loss) from current accounting period
less minonty interests
1. Viysledek hosp. bezneho uéet.obdobi (+/ -) 183522 198 553
Trading result from current accounting period (+/ -)
2. Podil na vysledku hosp. v ekvivalenci (+/ -) 5 961 4 837
Share in profit/loss at equity (+/-)
AL Konsolidadni rezervni fond 4 837
Consolidation reserve fund
B. cizi ZDROJE 3 620926 3 800 811
EXTERNAL SOURCES
B.l. Rezervy 56282 11 626
Reserves
Bl Diouhodobé zavazky 652 933 32294
Long-term liabiiities
Bl Kratkodobe zavazky 1 188 669 1332 103
Short-term liabilities
B.IV. Bankovni (véry a vypomoci 2313 042 2 424 788
Bank loans and assistance
c OSTATNI PASIVA - PRECHODNE UCTY PASIV 299 183 238 300
OTHER LIABILITIES - TEMPORARY ACCOUNTS OF LIABILITIES
D. MENSINOVY VLASTNI KAPITAL 61 640 53 192
MINORITY EQUITY CAPITAL
D.L. Mensinovy zakladni kapital 16 542 16 542
Minority registered capital
DIl Mensinove kapitalove fondy 12 12
Minority capital funds
Dl Mensinove ziskové fondy véetné nerozdéleného zisku minulych let 36 108 26 633
Minority profit-generated funds, including retained earnings from previous years
D.IV. Mensinowy vysledek hospodareni béznéhe cetniho obdobi 8 978 10 005

Minarity trading result (profit or loss) in the current accounting period
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VYKAZ ZISKU A ZTRAT miNmALNI ROZSAH KONSOLIDOVANEHO VKAZU (V. TISICICH KC)
PROFIT AND [LOSS STATEMENT consoOLIDATED STATEMENT - MIN. REQUIRED EXTENT (IN THOUSANDS OF GZK)

Shutegnost v Gtetnim obdoby

A ting period
oznadeni TEXT béEndm (k 31.12.2002) minulém (1.4.-31.12.2007)
Code TEXT under review (gs'on 31/12/2002) previous (01/04:31/12/2001)

I Trzby za prodej zhoz| 13082 153 10043 8i7
Revenues from sales:of goods

A, Naklady whale?ené na-prodane zbozi 11275 716 B 550 784
Costs of goods sold

+ Obchodni marze 1 806 437 1499 033
Commereial margin

I Vyroba 3078932 177 @57
Production

B. Vyrobni spotieba 715 713 487 940
Manufactuning consumption

+ Pridana hodnota 1 388656 1 188 150
Value added

G Osobni naklady B70 426 525 385
Parsonnel expenses

= Odpisy diouhodobeho nehmot.a hmot. majetku 303 876 202106
Deépreciation of intangible and tangible fong-term assets '
Qdpisy (ztétovan) konsolidacniho rozdilu 57 ™" 0 -58 830
Depreciation (accounting for) consalidation differsnca "+ "

IV =V Zictovan rezer, opravnych poloek a éasoveho rozliSeni provoznich wnosd 8827 12 484
Accounting for reserves, adiustments and accrued operating revenues

G.+H Tworba rezerv, epravnych poloZek a Easoveho rozligeni provoznich naklada 43 819 28541
Generation of reserves, adiustments and acorued operaling expenses

.+ V= Vil Dalsi provezni wnosy 107 577 59243
Other operating revenues

DR, Dalsi provozni nakiady 80279 57 108
Other operating expenses

E KONSOLID. PROVOZNI VYSLEDEK HOSPODARENI 417 760 496 547
CONSOLIDATED OPERATING PROFIT OR LOSS

Vil X3 Finanéni vynasy 142 580 52 621

XXV Financial revenues

KELAMAN++0+R-P  Financni naklady 400 243 347 361
Finangcial exgienses

= KONSOLID. VYSLEDEK HOSP. Z FIN. OPERACI -257 713 -294 740
CONSOLIDATED FINANCIAL RESULT (PROFIT OR LOSS)

R.2. Odlozena dan z prijmu za béznou Ginnost 19 811 2282
Deferred income tax on ordinary income

= KONSOLID. VYSLEDEK HOSP. ZA BEZ, CINNOST 140 236 199 525
CONSOLIDATED TRARDING RESULT (PROFIT OR LOSS)
FROM ORDINARY ACTIVITIES

ATl Mimoradne vynosy 4 372 22 182
Extraordinary revenues

84T, Mimaradné pakiady 2 108 13 148
Extracrdinary sxpensss

T2 Odiozena dan z prijmu 2 mimofadne éinnost 9] 0
Deferred Income lax on extracrdinary income

. KONSOLID. MIMORADNY VYSLEDEK HOSPODARENI 2264 9033

CONSOLIDATED TRADING RESULT (PROFIT OR LOSS)
FRCM EXTRACORDINARY ACTIVITIES




Skuleénost v uéetnim obdobi

Accounting penod

oznacen( TEXT bézném (k 31.72.2002) minulém (1.4-31.12.2001)
Code TEXT under review (as.on 31/12/2002) previous (01/04-31/12/2001)
G KONSOLID. VYSLEDEK HOSPODARENI ZA UCETNI OBDOBI 142 500 208 558
BEZ PODILU EKVIVALENCE
CONSOLIDATED TRADING RESULT (PROFIT OR LOSS) IN THE ACCOUNTING
PERIOD, EQUITY PARTICIPATION NOT INCLUDED
z toho - Vysledek hospodareni za bézne Ucetni obdobi
bez mensinowch podilit 133522 198553
ofwhich - Trading resuit (profit or loss) in the current accounting peried,
less minority interests
- Mensinovy vysledek hospodareni bézného téetniho cbdobi 8978 10005
- Minority trading result (profit or loss) in the current accounting period
Podil na wsledku hospodareni v ekvivalenci 5 961 4 837
Share in profit/loss at equity
KONSOLIDOVANY VYSLEDEK HOSPODARENI ZA UCETNI OBDOBI 148 461 213 395

CONSOLIDATED TRADING RESULT (PROFIT OR LOSS)
IN THE ACCOUNTING PERIOD
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