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|dentifikace spolecnosti

= Obchodni firma: Ferona, a.s.
= |dentifikacni cislo: 26 44 01 81
= Sidlo: Havlickova ép. 1043/11, 111 82 Praha 1

» Spolecnost je zapsana v obchodnim rejstiiku, vedeneém u Viéstského soudu v Praze,
oddil B, viozka 7143.

= Datum vzniku: 21. 3. 2001

= SpoleGnost byla pivodné zaloZzena jako Rekulus, a.s., a to skupinou ve shodé jednajicich
majoritnich akcionard tehdejsi spolednosti Ferona, as. (IC 25 79 20 75).
K rozhodnému dni 1. 4. 2001 prevzala spolecnost jako hlavni akcionar podle § 220p
obchodniho zakoniku spolecnost Ferona, a.s. (I€ 25 79 20 75), a to na zakladé
smilouvy o prevzeti schvaleng valnymi hromadami obou spolecnosti dne 27. 6. 2001.
Zapis prevzeti do obchodnino rejstriku nabyl pravni moci dne 29. 8. 2001.

. Zakladni kapital: 3 994 200 000 Keé




[dentification of the company

= Company name: Ferona, a.s.
= |dentification number: 26 44 01 81
= Registered office: Havlickova 1043/11, 111 82 Prague 1

= The company is entered in the Commercial Register maintained by the Municipal
Court in Prague, Section B, Inset 7143.

= Date of establishment: March 21, 2001

= The company was originally established as Rekulus, a.s. by a group of majority
shareholders in the former company Ferona, a.s. (identification number 25 79 20 75)
acting in concert. As of the decisive date Apri 1, 2001 the company took over
as principal shareholder according to Article 220p of the Commercial Code the
company Ferona, a.s. (identification number 25 79 20 75) on the basis of a takeover
agreement approved by general meetings of both companies on June 27, 2001.
The takeover was entered in the Commercial Register on August 29, 2001.

= Registered capital: CZK 3 994 200 000




Zakladni charakteristika
spolecnosti

Soucasna Ferona navazuje na Sinnost svych pravnich predchidcl, kteri se
v doboveém kontextu historie tehdejSiho Ceskoslovenska po roce 1945 pod rlznymi
nazvy a v rdznych organizacnich formach zabyvali distribuci hutnich vyrobkd. Navazuje
tak na podnikatelskou tradici, ktera na Uzemi Ceske republiky saha aZ do roku 1829.

Jako akciova spolecnost vznikla Ferona v roce 1992 transformaci stejnojmenného
statniho podniku. VV procesu privatizace v pribé&hu let 1992 az 1994 preslo jeji
Vviastnictvi z rukou statu piné do soukromych rukou. V roce 2001 pak jméni Ferony
prevzal jeji majoritni akcionar; ktery pokracuje v jeji podnikatelskeé cinnosti.

V zari roku 2004 doslo k prodeji 90,12 % akcii viastnénych fyzickymi osobami
spolecnosti STEEL INVESTIVIENTS GROUP, as. a v prosinci roku 2004 tato
spolecnost odkoupila i viastni akcie Ferony ve vwwsi 9,88 %, takZze se stala majitelem
vSech akcii Ferony. Spolecnost STEEL INVESTNVMENTS GROUP, a.s. je viastnéna
spolecnosti IRG Steel Limited.

Zakladnim piredmétem podnikani spolecnosti je skladovy velkoobchod, zaméreny na
nakup, skladovani, Upravu a prodej hutnich vyrobkl, hutnich druhovyrobkd,
neZeleznych kov( a navazujiciho Zelezarského sortimentu. Obchodni Sinnost
Ferony je orientovana predevsim na tuzemsky trh. Okruh zéakaznikd tvord tisice
predevsim stifednich a mensich prdmyslovych, stavebnich, zemé&délskych
a obchodnich firem a Zivnosti, pro které neni efektivni nakupovat priimo od vyrobcl.
Ferona je schopna ve svych prodejnich jednotkach - velkoobchodnich skladech
i mMaloobchodnich prodejnach - obsluhovat nej8irsi spektrum zakaznikd, od velkych
prdmyslovych firern aZz po drobnou klientelu.

Akciova spolecnost Ferona se v roce 2004 organizacné clenila na tri Uzemné
definované prodejni divize. Ctvrtou divizi je servis centrum na pRicne | podéing déleni
za studena valcovanych ocelovych svitk(., V&echny &ty divize jsou do obchodniho
rejstriku zapsany jako odstépneé zavody:

Divize l. se sidlem v Praze ma pobocky v Liberci a Hradci Krélove

a dalsi provozovnu v Ceskem Brodé.

Divize . se sidliem v Chormutoveé ma pobodky v Plzni a Ceskych Bud&jovicich
(provozovna v Ostrove nad Ohrii je pronajata).

Divize lll. se sidem v Olomouci ma pobocky v Brné a Ostrave

a dalsi provozovny v Jinlaveé a Starém NViésteé u Uherského Hradiste.

Divize IV. - Steel Servis Centrum se sidem v Hradci Krélove.

Za&kaznici mohou se svymi dotazy &i objednavkami kontaktovat kterékoliv
z uvedenych mist.




Charactenristic
of the company

Ferona continues the activities of its legal predecessors which distributed
metallurgical products in Czechoslovakia after 1945 under different names and
organizational forms, keeping alive a business tradition that goes back to 1829.

As a joint stock company Ferona was established in 1992 by transformation of the
state enterprise of the same name. During privatization from 1992 to 1994
its ownership was transferred from the State to private hands. The assets
of Ferona were taken over by the majority shareholder in 2001 to carry on its
business activities.

In September 2004 it sold S012 % of shares held by individuals to STEEL
INVESTMENTS GROUP, a.s. and in December 2004 this company
purchased equity shares of Ferona amounting to 9.88 %, so that it became
the owner of all shares in Ferona. STEEL INVESTNVIENTS GROUP, a.s. is owned
by IRG Steel Limited.

The company's objects consist in wholesale warehousing. They are to purchase,
store, process and sell metallurgical products, secondary products, non-ferrous
metals and related hardware products. Ferona's trading is oriented at the
domestic market. Its customers are thousands of small and medium-sized
industrial enterprises, buiding contractors, farmers and trading companies
for whom it is not effective to purchase directly from manufacturers. Ferona is
able to serve in its sales units, wholesale warehouses and retail shops the widest
spectrum of customers, from large industrial firms to small businesses.

Ferona was structured in 2004 into three territorial sales divisions. The fourth
division is a service centre for cross and longitudinal sectioning of cold rolled steel
coils. The four divisions are entered in the Commercial Register as branches.

» Division l is based in Prague and has branches in Liberec and Hradec Kralove
and a further establishment in Cesky Brod.

» Division Il is based in Chomutov and has branches in Plzer and Ceské Bud&jovice
(an establishment at Ostrov nad Ohiis let out).

= Division Il is based in Olomouc and has branches in Brno and Ostrava
and further establishments in Jihlava and Stareé Mésto near Unherske Hradiste.

= Division IV - Steel Service Centre is based in Hradec Kralove.

Customers can address their enquiries or orders to any of these places.




Predstavenstvo, dozorci rada
a reditelé spolecnosti

Predstavenstvo, dozordirada areditelé spolecnosti jsou uvedeni podle stavu, platného
k 31. 12. 2004.

PREDSTAVENSTVO

Robert Kay - prredseda prredstavenstva
-narozenvn 1949
- Glen statutarniho organu od 17. 9. 2004

Ing. Jirri HypsS - mistopredseda prredstavenstva
-narozenv n 1943
- absolvent VVysokeé skoly zemeédélske - provozneé
ekonomicke fakulty
- &len organt pravnich prredchbdc’
spolecnosti odn 1992

Ing. Slavomir Moravec - mistopredseda predstavenstva
-narozenvn 1947
- absolvent VVysokeé skoly ekonomicke
- &len organ’ pravnich prredchddc’
spolecnosti od n 1994

Ing. Karel Stanék - mistopredseda predstavenstva
-narozenvn 1936
- absolvent VVysokeé skoly ekonomicke
- &len organd pravnich prredchddcd
spolecnosti od n 1992

Ing. Robert Hajek -narozenvn 1950
- absolvent Vysokeé skoly ekonomicke
- &len organt pravnich prredchbdc’
spolecnosti od n 1994

JUDFr. Viadimir Jares -narozenvn 1958
- absolvent Pravnicke fakulty UK
- &len organ’ pravnich prredchbdct
spolecnosti od rn 1994

Ing. Zdenék Zatka -narozenvn 1949
- absolvent VVysokeé skoly ekonomicke
- &len organd pravnich predchddc
spolecnosti od n 1992



Board of Directors, Supervisory
Board, and Directors

Nembers of the Board of Directors and the Supervisory Board are listed according
to the situation on December 31, 2004.

BOARD OF DIRECTORS
= Robert Kay - Deputy Chairman of the Board of Directors
-born 1949

- member of statutory body since September 17, 2004

= Ing. Jifi Hyps - Deputy Chairman of the Board of Directors
-born 1943
- graduated from the Agriculcural University,
Department of Economics
- member of bodies of the company's
legal predecessors since 1992

= Ing. Slavomir Moravec - Deputy Chairman of the Board of Directors
-born 1847
- graduated from the Economics University
- member of bodies of the company's
legal predecessors since 1994

= Ing. Karel Stanék - Deputy Chairman of the Board of Directors
-born 1936
- graduated from the Economics University
- member of bodies of the company's
legal predecessors since 1992

= Ing. Robert Hajek -born 1950
- graduated from the Economics University
- member of bodies of the company's
legal predecessors since 1994

= JUDFr. Viadimir Jares -born 1958
- graduated from Department of Law,
Charles University
- member of bodies of the company's
legal predecessors since 1994

= Ing. Zdenék Zatka -born 1949
- graduated from the Economics University
- member of bodies of the company's
legal predecessors since 1992
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Predstavenstvo, dozorci rada
a rediteleé spolecnosti

DOZORCI RADA

Ing. Jan Modr

= Ing. Jana Fabiankova

» Zdenék Holecek

= Ing. Petr Viach

» Gary Watts

JUDr Ing. Vaclav Skolout - predseda dozordi rady

-narozenvn 1953
- vznik Glenstvi v dozordi rade 17. 9. 2004

- mistopredseda dozordi rady

-narozen v nr 1950

- absolvent VVysoke skoly ekonomicke

- &len organd pravnich predchddc
spolecnosti od n 1994

-nNnarozena v n 1952

- absolventka VVysokeé skoly ekonomicke
- zamestnankyne spolecnostiod n 1978
- zvolena za zaméstnance spolecnosti

-narozenvn 1945

- absolvent stredni primyslove Skoly strojnickeé

- zameéstnanec spolecnosti od n 1968 do roku 2003
- zvolen za zameéstnance spolecnosti

-narozenvn 19685

- absolvent VVysokého uceni technického
- zameéstnanec spolecnosti od n 1989
- zvolen za zaméstnance spolecnosti

- Clen dozorci rady
-narozenvn 1965
- vznik Glenstvi v dozordi rade 17. 9. 2004




Board of Directors, Supervisory
Board, and Directors

SUPERVISORY BOARD

= JUDFr. Ing. Vaclav Skolout - Deputy Chairman of Supervisory Board
-born 1953
- member of Supervisory Board
since September 17, 2004

= Ing. Jan Madr - Deputy Chairman of Supervisory Board
-born 1950
- graduated from the Economics University
- member of bodies of the company's
legal predecessors since 1994

= Ing. Jana Fabiankova -born 1952
- graduated from the Economics University
- employed by the company since 1978
- elected for the company's employees

= Zdenék Holeéek -born 1945
- graduated from Engineering College
- employed by the company from 1968 to 2003
- elected for the company's employees

= Ing. Petr Viach -born 19685
- graduated from the Technical University
- employed by company since 1989
- elected for the company's employees

= Gary Watts - member of Supervisory Board
-born 19685
- member of Supervisory Board
since September 17, 2004
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Predstavenstvo, dozorci rada
a reditelé spolecnosti

REDITELE SPOLECNOSTI

Ing. Jirri HypsS

Ing. Slavomir Moravec

Ing. Karel Stanék

Ing. Zdenék Zatka

JUDr Viadimir Jares

Ing. Robert Hajek

Ing. Jan Modr

JiFi Plajner

Ing. Mlilan Rada

Ing- Miiroslav Horak

Ing. Pavel Horak

- generalni reditel

-narozenvn 1943

- absolvent VVysokeé skoly zemédélske - provozné
ekonomicke fakulty

- zameéstnanec spolecnosti od n 1982

- obchodni reditel

-narozenvn 1947

- absolvent VVysokeé skoly ekonomicke
- zameéstnanec spolecnostiod n 1975

- financni reditel

-narozenvn 1936

- absolvent VVysokeé skoly ekonomickeé
- zameéstnanec spolecnostiod n 1971

- reditel pro logistiku

-narozenvnr 1949

- absolvent VVysokeé skoly ekonomicke
- zameéstnanec spolecnosti od n 1974

- personalni reditel

-narozenvn 1958

- absolvent Pravnicke fakulty UK

- zameéstnanec spolecnosti od n 1989

- reditel pro informatiku

-narozen v nr 1950

- absolvent VVysokeé skoly ekonomicke
- zameéstnanec spolecnosti od n 19688

- reditel pro strategii a kapitalove investice
-narozen v nr 1950

- absolvent VVysokeé skoly ekonomicke

- zameéstnanec spolecnosti od n 1974

- reditel Divize |., odstépného zavodu se sidlem v Praze
-narozenvnr 1961

- absolvent gymnazia

- zameéstnanec spolecnosti od roku 1992

- reditel Divize ll., odstépného zavodu se sidem v Chomutove
-narozenvnr 19683

- absolvent VVysokeé skoly ekonomicke

- zameéstnanec spolecnosti od roku 1992

- rreditel Divize lIl., odStépného zavodu se sidlem v Olomouci
- narozen v roce 1970

- absolvent VVysokeé skoly ekonomicke

- zameéstnanec spolecnosti od roku 1996

- reditel Divize V. - Steel Servis Centrum, odstépneého zavodu
se sidem v Hradci Kralove

- narozen v roce 18962

- absolvent CVVUT

- zameéstnanec spolecnosti od roku 1986



Board of Directors, Supervisory
Board, and Directors

DIRECTORS

s Ing. Jiri HypsS - General Director
-born 1943
- graduated from the Agricultural University
Department of Economics
- employed by company since 1982

= Ing. Slavomir Moravec - Sales Director
-born 1947
- graduated from the Economics University
- employed by company since 1975

= Ing. Karel Stanék - Finance Director
-born 1836
- graduated from the Economics University
- employed by company since 1971

= Ing. Zdené&k Zatka - Director for Logistics
-born 1849
- graduated from the Economics University
- employed by company since 1974

» JUDr. Viadimir Jares - Personnel Director
-born 1958
- graduated from Department of Law, Charles University
- employed by company since 1989

» Ing. Robert Hajek - Director for Informatics
-born 1950
- graduated from the Economics University
- employed by company since 1968

» Ing. Jan Viodr - Director for Strategy and Capital Investments
-born 18950
- graduated from the Economics University
- employed by company since 1974

= JiFRi Plajner - Director of Division |, branch based in Prague
-born 1961
- graduated from gymnasium
- employed by company since 1992

= Ing. Miilan Rada - Director of Division Il, branch based in Chomutov
-born 1963
- graduated from the Economics University
- employed by company since 1992

= Ing. Miiroslav Horék - Director of Division lll, branch based in Olomouc
-born 1970
- graduated from the Economics University
- employed by company since 1996

= Ing. Pavel Horak - Director of Division IV - Steel Service Centre,
branch based in Hradec Kralove
-born 1962
- graduated from the Technical University
- employed by company since 1986




Zakladni ukazatele
za posledni tri roky

Spolecnost sice formalné vznikla 21. brezna 2001, navazuje vsak plné na cinnost
sveého pravniho predchlidce, ktery byl jako akciova spoleénost zaloZen v roce 1992.
U nékterych rozvahovych poloZzek doslo k metodické zméné oproti roku 2002
a2003.

2002 2003 2004

Hmotny prodej (tis. tun) 681 818 960
TrZzby za prodej zbozi (mil. K&) 10415 12 061 1€ &1
Hospodarsky vysledek (mil. K&) 100 152 9289
Zasoby (mil. K&) 2241 2784 3784
Kratkodobé pohledavky (mil. K&) 1 225 1 831 2407
Kratkodobé zavazky (mil. K&) 1 156 1743 2042
Bankovni Uivery (mil. K&) 1 759 2280 2785

Pocet zaméstnancl (osob) 1 538 1 469 1471




Key indicators
for the last three years

Although the company was formally established on March 21, 2001, it continues
the activities of its legal predecessor which was established as a joint stock
company in 1992. Some balance sheet iterms changed in terms of methodology
from 2002 and 2003.

2002 2003 20049
Sales of products (O00's of tons) 8681 818 960

Earnings from sales of goods (CZK milions) 10415 12 081 19 315

Economic result (CZK millions) 100 152 889
Stocks (CZK millions) 2241 2784 3784
Short-term receivables (CZK milions) 1225 1831 2407
Short-term payables (CZK miilions) 1 156 1743 2042
Bank loans (CZK millions) 1 7859 2280 2785

Number of employees (persons) 1 538 1 469 1471
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Obchodni cinnost

Ferona i v roce 2004 zlstala nejvyznamné&jsi firmou v oboru skladového obchodu
s hutnimi vyrobky, druhovyrobky, nezeleznymi kovy a navazujcim Zelezarskym
sortimentem v Ceské republice. Jeji trzni podil se liSl podie jednotlivych vyrobkd, ale
v prémeéru se pohybuje kolem 15 az 20 % dodavek pro tuzermskou spotiebu.

V roce 2004 spoleGnost prodala 959 568 tun zbozi, coz predstavuje narlst
o0 142 031 tun, cili o 17,4 % proti roku 2003. Je to vice i ve srovnani s rokem 2002,
ato o278 987 tun, tedy o 41 %. Prodej ve hmotnych jednotkach v lorském roce je
nejvysSsi za poslednich 10 let.

V hodnotovéem vyjadreni dosahla v uplynulém roce spolecnost 19 314 846 tis. K&
trZeb za prodej zbozi, coZ predstavuije prirfistek 7 253 968 tis. K& &i 60,15 % proti
roku 2003. Oproti roku 2002 je hodnota trzeb vysSsi o 8 899 826 tis. K&, coz je
narlst 85,45 %.

Vyvoj cen, ktery byl pied vstupern Ceské republky do EU a vzhledem k situaci na
sveétovych trzich s oceli velice bourilivy, akceleroval v I. a ll. Ctvrtleti zvySenou poptavku.
Spolecnost dosahuje prevaznou cast svych trzeb na ceském trihu a pouze asi 2 %
realizuje exporterm do zahranidi. DosaZeny prirlistek prodeje v lofiském roce je
vysledkem nejen zvySeneé poptavky, ale i Uspé&Sné marketingove a cenove politiky vad
vyznamnym zakaznikm.

Struktura trzeb podle jednotlivych vyrobkovych skupin byla
v roce 2004 nasledujici:

Dlouheé vyrobky 321%
Ploché vyrobky 43,8 %
Trubky 12,6 %
Uslechtila ocel 3,6 %
Hutni druhovyrobky 3,0%
Spojovaci material 11 %
NezZelezneé kovy 3,8 %

Prodavané zboZi nakupovala spolecnost jak od tuzemskych vyrobcl, z nichz
nejvyznamngjsSimi dodavateli jsou Ispat Nova hut, Moravia Steel , Vitkovice Steel
a Jakl, tak v zahranidi, pPedev&im na Slovensku (U.S.Steel Kosice, Zelezarny
Podbrezova), ale i v Polsku (Huta Katowice), v Némecku (Ekostahl, Salzgitter atd.)
i v jimych zemich (Arcelor Sections, Marcegagdlia, atd.). Spektrum dodavatel’ je daleko
Sirsi a dynamicky se meéni podle konkrétnich podminek na trhu.
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Trading

Ferona remained in the year 2004 the most important firm in warehousing and
trading in metallurgical products, secondary products, non-ferrous metals
and related hardware products in the Czech Republic. ts market share differs for
different products but it averages between 15 and 20 % in domestic consumption.

In 2004 the company sold 959 568 tons of goods, an increase of 142 031 tons
or 174 % up on 2003. This is 278 987 tons or 41 % more in comparison with 2002.
Last year's sales were highest in the last 10 years.

Expressed in figures, last year the company generated CZK 19 314 6846 000
earnings from sales of goods, which is an increase of CZK 7 253 968 000
or 8015 % in comparison with 2003. Earnings are CZK 8 899 826 000 highen
an increase of 85.45 % in comparison with 2002.

Evolution of prices, which was very stormy before accession of the Czech Republic
to the EU, and the situation in global steel markets boosted dermand in the 1% and 2™
guarter The company generates most of its earnings in the Czech market
and exports only about 2 % abroad. Last year's sales figures resulted not only
from increased demand but also from the company's successful marketing
and pricing policy towards major customers.

Structure of earnings by product category was
as follows in 2004

Long products 321%
Flat products 43.8 %
Tubes 12.6 %
High-grade steel 3.6 %
Secondary metallurgical products 3.0 %
Connecting materials 11 %
Non-ferrous metals 3.8 %

The goods were purchased by the company from Czech producers, of which the most
important are Ispat Nova hut, Moravia Steel, Vitkovice Steel and Jakl, and abroad, in
particular in Slovakia (U.S. Steel Kosice, Zelezarny Podbrezovad), Poland (Huta
Katowice), Germany (Ekostahl, Salzgitter) and in other countries (Arcelor Sections,
NMarcegaglia). The spectrum of suppliers is much wider and changes dynamically in line
with the market conditions.
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INvesticni cinnost

| v roce 2004 byla investicni cinnost zamérena predevsim na investice, ktereé
prinesou lepsi uspokojovani potieb zakaznika. Byl porizen dlouhodoby hmotny
a nehmotny majetek v hodnoté 209 417 tis. K& Z toho 83 529 tis. K&
prredstavovaly stavby vEetné& pozemkd, kdyz vyznamnégjsi investicni akci stavebniho
charakteru byla prestavba skladu, zadlazdéni viecky, rekonstrukce plaste
administrativni budovy v Olomouci. Za stroje a zarizeni bylo vydano celkem
74 531tis. K&, kdyz nejvice bylo vynalozeno na jerdabovou techniku, na dopravni
prostredky pripadalo 50 858 tis. K& a na nakup software 2 403 tis. KE.

\V/ uplynulém roce byl odkoupen zanedbatelny mensinovy podi akcii ve Feroné Slovakia,
a.s., Gimz se spolecnost stala jejim 100 % viastnikem.

Primeérny stav zaméstnancd v roce 2004 byl 1 471 pracovnik’, coZ je o 2 osoby
vice nez v roce 2003 a o 687 osob méneé nez v roce 2002.

Primérna hruba meésicni mzda v roce 2004 (bez manazerd) dosahla 24 699 K&,
coz je o 5 069 K¢ vice nez v roce 2003.

Mzdove naklady dosahly v roce 2004 celkerm 599 868 tis. K&, coz znamena nardst
o 47,9 % proti roku 2003. Naklady na zdkonné socidlni zabezpeceni a zdravotni
paojigténi ainily 213 180 tis. K& a socidlni naklady v réamci rozpodtu socidlnich vydajd
predstavovaly 29 004 tis. K& a zaznamenaly nardist o 15,2 % proti roku 2003.



INnvestment

In 2004 the company concentrated on investments that would better satisfy
customers' needs. The company acquired fixed tangible and intangible assets
worth CZK 209 417 000. Of this, CZK 83 529 000 represented constructions
and land, major construction investments being the reconstruction of a warehouse,
paving of a siding, reconstruction of the jacket of the office buiding in Olomouc.
A total of CZK 74 531 000 was spent on machines and equipment. Vlost of this
was spent on cranes, CZK 50 858 000 on vehicles and CZK 2 403 000 on
purchases of software.

The company purchased last year a negligible minority share in Ferona Slovakia, a.s.,
by which the company became its 100 % ownenr

Employees

The average number of employees was 1 471 in 2004, two persons more than in
2003 and 87 fewer than in 2002.

The average gross monthly wage was CZK 24 899 in 2004 (excluding managers)
which is CZK 5 0889 more than in 2003.

Wage costs totaled in 2004 CZK 599 868 000, an increase of 47.9 % on 2003.
Costs of compulsory social security and health insurance were CZK 213 180 000
and social costs amounted to CZK 29 004 000, 15.2 % more than in 2003.
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Komentar k vwkazu zisku a ztraty

Obchodni marze, predstavujici rozhodujici soucast
véech vynosl spolec¢nosti, dosahla v roce 2004
hodnoty 3066 759 tis. K&, cozje 01 503 138 tis. K&
(o 96,13 %) vice nez v roce 2003. Tento mezirocni
nardst byl zplsoben predevSim prudkyrm cenovym
vyvojem v roce 2004, ale i prirGstkermnm hrmotného
prodeje. Rovnéz trzby za sluzby, jako jsou déleni a
Upravy materidlu podle poZadavk( zakaznikd
se vyviely priznivé a dosahly 142 101 tis. K&, i kdyz
podle vykazu poklesly o 21,839 % proti roku 2003, coz
ie zplisobeno zménou v prodeji vyrobk’ Steel Servis
Centra, jehoz trzby za vyrobky v roce 2003 cinily
57 279 tis. K&, takze redlné trzby z prodeje sluzeb
v roce 2004 vzrostly o 14 % oproti roku 2003.

VysSe nakladdl za spotiiebovany material, energie a nakupovane sluzby prredstavovala
949 132 tis. K&, z toho spotreba materialu na vyrobu v Divizi V. - Steel Servis Centru
cini 807 725 tis. K&, coz predstavuje 85,1 %.

Pridana hodnota dosahla vyse 2 667 046 tis. K&, coz je o 1 448 4869 tis. K& neboli
o 118,9 % vice nez v predchazejicim roce. Celkoveé osobni naklady prredstavovaly
864 982 tis. K&, coz je o 43,7 % vice nez v roce 2003. Odpisy nehmotného a
hmotného investicnino majetku ve vysi 257 105 tis. KE mezirocné vzrostly o 4,4 %.

V souhrnu pak provozni vysledek hospodareni dosahl hodnoty 1 526 466 tis. K&,
coz je nardst oproti prredchazejicimu roku o 1 163 430 tis. K&, tedy o 320,5 %.

Jednu z nejvétsich polozek mezi financnimi naklady tvoriily Urokove naklady z provoznich
uvérd, ktereé dosahly vyse 77 O73 tis. K& a mezirodné vzrostly o 76,1 %. Nejvatsi vahu
ve financnich nakladech vSak mély ostatni financni naklady, které v sobé zahrnuij
predevsim bankovnimi poplatky a kurzove ztraty a dosahly 80 852 tis. KcE.
Priznivé oviivnil vysi financniho vysledku hospodareni prodej viastnich akcii, ktery
generoval zisk 1 482 tis. K& a prijaté dividendy z majetkovych Ucasti 9 750 tis. K&.
Ostatni financni vynosy predstavujici prevazné kurzove zisky cinily 32 573 tis. KE.
Finan&nim vysledkem hospodarenibyla ztrata, ktera dosahlavyse 112 596 tis. K&,
coz je o 26 709 tis. K& horsi vysledek nez v roce 2003, avsak vzhledem k celkovemu
dosazenému vysledku hospodareni se jedna o zanedbatelny nardst.

Mimoradny vysledek hospodaireni byl v roce 2004 nulovy. Hruby zisk roku
2004 pred zdanénim dosahl 1 413 870 tis. K&, coZje o 1 136 721 tis. K& vice nez
pred rokem.

Vysledek hospodareni za Géetni obdobi (Sisty zisk po zdané&ni) dosahl
988 807 tis. K&, coz je 0 836 708 tis. K& vice nez v roce 2003.



Comments on profit
and loss account

Profit margin, the sum of all of the company's earnings, reached in 2004 the value
of CZK 3 086 759 000, which is CZK 1 503 138 000 (9813 %) more than
in 2003. This growth was mainly caused by steep price changes in 2004
and growth in material sales. Also, earnings from such services as sectioning
and alterations of material according to customers' requirements evolved
favourably and totaled CZK 142 101 000, although according to the account
they were 21.89 % less than in 2003. This was caused by a change in sales
of products of Steel Service Centre, whose earnings for products in 2003
amounted to CZK 57 279 000, so that actual earnings from sales of services rose
in 2004 by 14 % in comparison with 2003.

Costs of consumables, energy and services totaled CZK 949 132 000,
of which material consumption in Division IV - Steel Service Centre amounted to
CzZzK 807 725 000, or 851 %.

Added value totalled CZK 2 8687 046 000, CZK 1 448 489 000 or 118.9 %
more than last year: Total personnel costs amounted to CZK 8684 982 000, which
is 43.7 % more than in 2003. Depreciation of tangible and intangible investment
assets amounted to CZK 257 105 000, a year-on-year increase of 4.4 %.

In all, operating results reached the value of CZK 1 526 466 000, an increase of
CZK 1 183 430 000, that is 320.5 %.

A major financial cost item consisted in interest costs on operating loans, which
totaled CZK 77 073 000, an annual increase of 781%. The highest weight
in financial costs had other financial costs which include bank charges and exchange
rate losses. They amounted to CZK 80 852 000. The company's results were
favourably influenced by a sale of its equity shares making profit of CZK 1 462 000
and dividends from capital stakes of CZK 8 750 000. Other financial earnings
representing chiefly exchange rate gains amounted to CZK 32 573 000.
The company's financial result was a loss in the amount of CZK 112 596 000,
which is CZK 26 709 000 worse than in 2003, but in view of the overall results this
is a negligible rise.

Extraordinary economic result was
zero in 2004. Gross profit before tax for
2004 was CZK 1 413 870 000, which is
CZK 1 1368 721 000 more than last yeanr

Economic result for the accounting period
(net profit after tax) was CZK 988 807 000,
which is CZK 8368 708 000 more than
in 2003.
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Komentar k rozvaze

Celkova aktiva spoleGnosti dosahla k 31. prosinci 2004 U&etni hodnoty
10 2684 496 tis. K&, takze mezirocné vzrostla o 1 854 481 tis. K&, predevsim
u obé&zZnych aktiv, coz je zplsobeno prudkym cenovym nardstem hodnoty
prodéavaného zboZi a vyraznym narfistern hmotného prodeje .

Dilouhodoby majetek, prredstavujici 35,8 % z hodnoty aktiv, coz znamena mezirocni
relativni pokles o 8,7 %, dosahl hodnoty 3 678 356 tis. K&. Jeho struktura byla
nasleduijici (hodnota v tis. K& a % podil z dliouhodobého majetku):

tis. Ké %6
douhodoby nehmotny majetek 4442 01
dlouhodoby hmotny majetek 2921 109 78,4
dlouhodoby finan&ni majetek 752 805 20,5

Z dlouhodobého hmotného majetku tvori nejvétsi Sast stavby v hodnoté
1 824 955 tis. K& (2,5 % z celkovée hodnoty diouhodobého hmotného majetku),
movité véci v hodnoté 527 021 tis. K& (18 % z celku) a pozemky v hodnoté
548 1486 tis. K& (18,7 % z celku).

Cistd hodnota dlouhodobého finanéniho majetku 752 805 tis. K& v sobé&
zahrnuje jiz drive vytvorenou opravnou polozku k finanéni investici ve Feroné
Slovakia, ktera podle principu opatrnosti snizuje jeji icetni hodnotu o 80 000 tis. K&
a takeé snizeni hodnoty financnich investic v zahranici podle aktualniho kurzu ceskeé
koruny k poslednimu dni roku 2004 celkem o 27 474 tis. KE.

Obézna aktiva tvori 84,1 % z celkovych aktiv a v pribéhu roku doslo k jejich navyseni
o0 1917888 tis. KEnahodnotuB 578 136 tis. Kc.

Z celkovych zésob jsou rozhodujici polozkou zésoby obchodniho zbozi, které se
v prébéhu roku zvysSily o 943 268 tis. K& na stav 3 548 307 tis. K&. Okamzita doba
obratu zasob zboZi, pocitana z hodnoty prodaného zbozZi v cené porizeni dosahla
na konci roku 80 dnd, coZ prredstavuje pokles o 10 dnd oproti prredchazejicimrmu roku.

SpoleGnost ma dlouhodobé pohledavky z titulu zdloh predevaim za jistiny pii
pronajmech a na aktivace mobilnich telefond.

Z kratkodobych pohledavek tvori nejveétsi cast pohledavky z obechodniho styku,
ktere se v pribéhu roku zvysily o 445 826 tis. K& a dosahly vyse 2 223 102 tis. KE.
Tento Udaj v sobé jiz zahrnuje snizeni nominalni brutto hodnoty pohledavek
z obchodnino styku o opravné polozky, které predstavovaly k 31. prosinci 2004
Castku 228 953 tis. K&. Okamzita doba obratu kratkodobych pohledavek
z obchodniho styku doséhla na konci roku 42 dnd, coZz predstavuje mezirodni
zrychlenio 11 dnd.

Kratkodoby finanéni majetek na konci roku predstavoval 383 465 tis. K&, coz
prredstavuje vyznamny narlst oproti pocatku roku, ktery je zplsobeny cilenou
financni politikou vytvorit volné zdroje.
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Comments
onN the balance sheet

The book value of the company's total assets as of December 31, 2004 was
CZK 10 2684 496 000. This was a year-on-year increase of CZK 1 854 4681 000,
in particular in current assets, caused by a steep rise in the value of goods sold and
material sales.

Fixed assets, representing 35.8 % of all assets, with an annual decrease of 8.7 %,
had the value of CZK 3 878 356 000. Their structure was as follows (value in O00's
and % of fixed assets):

CZK 000's %%
fixed intangible assets 4442 01
fixed tangible assets 2921 109 794
fixed financial assets 752805 20.5

Fixed tangible assets are for the most part constructions valued at
CZK 1 824 955 000. (B2.5 % of the total value of fixed tangible assets), movable
assets valued at CZK 527 021 000 (18 % of the total)l, and land valued at
CZK 546 146 000 (18.7 % of the total).

The net value of fixed financial assets, CZK 752 805 000, includes a formerly
created adjustment item to financial investment in Ferona Slovakia, which,
according to the principle of prudence, reduces its book value by CZK 80 000 000,
and also reduces the value of financial iNnvestments abroad according to the
current rate of the Czech crown as of the last day of 2004 by CZK 27 474 000.

Current assets accounted for 84.1 % of the total assets and they increased in the
course of the year by CZK 1 917 888 000 to CZK 6 578 136 000.

In stock, the main item consists of stocks of merchandise, which rose during the
vear by CZK 943 268 000 to CZK 3 548 307 000. Immediate stock turnover
time, calculated from the value of goods sold at acquisition price was at the end of
the year 80 days, or 10 days less than last yeanr

The company has long-term accounts receivable due mainly to lease securities
and activations of mobile telephones.

Concerning short-term accounts receivable, most were trade receivables, which
rose during the year by CZK 445 826 000 to CZK 2 223 102 000. This figure
includes a reduction of the nominal gross value of trade receivables by adjustment
items, which amounted as of December 31, 2004 to CZK 2268 953 000.
Immediate turnover time of short-term trade receivables was at the end of
the year 42 days, which is an annual acceleration of 11 days.

Short-term financial assets amounted at the end of the year to
CZK 383 485 000, which is a significant rise in comparison with the beginning
of the year caused by the company's financial policy creating free resources.
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Komentar k rozvaze

Casové rozliSeni predstavuie jen 0,1 % celkowych aktiv, v hodnoté 8 004 tis. K&.

Zakladni kapital ma hodnotu 3 994 200 tis. K& a je rozdélen na 1 902 akci,
kazda o jmenovité hodnoté 2 100 tis. K&. Akcie maji listinnou podobu a nejsou
registrovany k verejnému obchodovani.

Vlastni kapital spolecnosti k 31. prosinci 2004 dosahl hodnoty 5 107 444 tis. KE.
Spolec¢nost zcizila v tormto Ucetnim obdobi viastni akcie prodejem své oviadajici osobé.
Viastni kapital pokryva 49,8 % celkove Ucetni hodnoty pasiv.

Cizi zdroje predstavovaly ke konci roku 2004 hodnotu 5 113 O76 tis. K& a mély
nasledujici strukturu:

tis. Ké )
diouhodobé zavazky 286 541 5,6
kratkodobeé zavazky 2041 847 39,9
bankovni Gvéry a vypormoci 2784588 54,5

Z dlouhodobych zavazkl nejv&tsi hodnotu pRedstavuje odloZeny dafovy zavazek
ve vwsi 286 494 tis. KE.

Mezi kratkodobymi zavazky maji rozhoduijici vyznam zédvazky z obechodniho styku,
které prredstavovaly ke konci roku Eastku 1 522 125 tis. K& a byly do Ihdty splatnosti,
kromeé zavazk( pripravenych k zapo&teni.

Bankovni Gvéry bez faktoringu predstavovaly na konci roku 2 703 390 tis. K&.
Byly tvoreny pouze kratkodobymi prib&Zné& obnovovanymi provoznimi Gvéry na
financovani obéznych aktiv, které jsou vSechny do Ihdty splatnosti. Dalsich
81 198 tis. K& cinily zavazky z faktoringu.

Casové rozliSeni malo ke konci roku hodnotu 43 976 tis. K&, kdyZz nejvétsi hodnotu
predstavovalo casove rozligeni Urok’ z bankovnich Uverd.

Financni situace spolecnosti

Z vysledk( rocni Udetni zavérky vyplywva, Ze finandéni situace spolec¢nosti je dobra.
Celkovy objem kratkodobych pohledavek priesahoval ke konci roku 2004 objem
kratkodobych zavazk( o 364 826 tis. K& a spolednost nebyla v platebni neschopnosti.

Celkova zaduzenost spolecnosti je udrzovana na priatelné urovni a spolecnost neni
v prodieni se splacenim jakychkoliv svych zavazk(. Podil cizich zdroj& a ostatnich pasiv
na kryti celkového majetku spolecnosti k 371. prosinci 2004 dosahl 50,2 %.

Pomér bankovnich Uvérd a vypomoci k celkovym trzbam na konci roku 2004
predstavoval 14,3 %.



Comments
onN the balance sheet

Accruals in the amount of CZK 8 004 000 represented only 0.1 % of total assets.

Registered capital amounts to CZK 3 994 200 000 and is divided into 1 902
shares, each with nominal value of CZK 2 100 0O00. They are stock certificates
and are Nnot registered for public trading.

Equity capital of the company as of December 31, 2004 totalled CZK 5 107 444
000. The company disposed in this accounting period of its equity shares by seling
them to its controling person. Equity capital covers 49.8 % of the total book value
of the liabilities.

External resources amounted at the end of 2004 to CZK 5 113 076 000
and had the following structure:

CZK 000's %%
long-term liabilities 286 541 568
short-term liabilities 2041 847 399
bank loans 2784588 545

With regard to long-term liabilities, the highest value represents deferred tax
iN the amount of CZK 286 4394 000.

Concerning short-term liabilities, of decisive importance were trade liabilities, which
totalled at the end of the year CZK 1 522 125 000 and were before maturity.

Bank loans without factoring totalled at the end of the year CZK 2 703 390 000.
They consisted only in short-term revolving operating credits to finance current
assets, which were all before maturity. Another CZK 81 198 000 were liabilities
from factoring.

Accruals had at the end of the year value of CZK 43 976 000 and the highest
value represented accrued interest on bank loans.

Financial position
of the company

The annual financial statements show that the financial position of the company is
good. Total short-term receivables exceeded at the end of the year 2004 total
short-term payables by CZK 3684 826 000 and the company was able to meet
its obligations.

The company's indebtedness is maintained at an acceptable level and the company
does not default in payment of any of its obligations. The share of external resources
and other liabilities in the total assets of the company at December 31, 2004
was 50.2 %.

The ratio of bank loans to total earnings at the end of 2004 was 14.3 %.
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Zacleneni spolecnosti
do konsolidacninho celku

Ferona a.s. je materskym podnikern ve skuping, do které k 371. prosinci 2004 patrily
tyto oviadaneé osoby a ucetni jednotky pod podstatnym vivem a jimi oviddané osoby:

FERONA SLOVAKIA, a.s.

= Sidlo a IC:

= Dalsi provozovny:

» Cinnost:

= Viastni kapital:

= \Vysledek hospodareni roku 2004

= Podil Ferony, a.s. na zakladnim kapitalu:

» Ucetni hodnota podilu Ferony, a.s. (netto):

NYPRO HUTNI PRODEJ, a.s.

= Sidlo a IC:

s Dalsi provozovny:

s Cinnost:

= Viastni kapital:

= \/ysledek hospodareni roku 2004

= Podil Ferony, a.s. na zakladnim kapitalu:
s Usetni hodnota podilu Ferony, a.s.:

Bytdicka 12, Ziina, Slovensko

& 368401137

Bratislava, Nitra, Martin, Kosice
velkoobchod hutnimi vyrobky

1 025 031 tis. Sk

B8 774 tis. Sk

100 %

B75 874 tis. K&

NValé Svatorovice 291

IC 25262068

Zzadneé

velkoobchod hutnimi vyrobky
249 696 tis. K&

102 506 tis. K&

B85 %

45 9831 tis. K&

FERONA THYSSEN PLASTICS, s.ro.

= SidloalC:
s Dalsi provozovny:

s Cinnost:
n Vlastni kapital:
= \/ysledek hospodareni roku 2004
= Podil Ferony, a.s. na zakladnim kapitalu:
= Ucetni hodnota podilu Ferony, a.s.:
*FTP Slovakia, s.no., Bratislava
Sidlo alIC:

Dalsi provozovny:

Cinnost:

Viastni kapital:

Vysledek hospodareni roku 2004
Podil FERONA THYSSEN PLASTICS
na zakladnim kapitalu:

Ucetni hodnota podilu FERONA
THYSSEN PLASTICS, s.ro.:

FERONA DELICI CENTRUM, a.s.

= Sido alC:

= Dalsi provozovny:

= Cinnost:

= Viastni kapital:

= \Vysledek hospodareni roku 2004:

= Podil Ferony, a.s. na zakladnim kapitalu:
» Ucetni hodnota podilu Ferony, a.s.:

ul. CSA 730, Velka Bystiice

IC 25354418

Horovice, Brno a FTP Slovakia, s.ro.,
Bratislava, Slovensko *

velkoobchod technickymi plasty

74 957 tis. K&

13 307 tis. K&

50 %

8 218 tis. K&

Racianska 24, Bratislava, Slovensko
Ic 35861134

Zzadneé

velkoobchod technickymi plasty

2 729 tis. Sk

530 tis. Sk

100 %

1 730 tis. K&

Plzerska 18, Ostrava
IC 26168634

zadneé

déleni oceloveéeho pasu
50 994 tis. K&

1 6875 tis. K&

50 %

20973 tis. K&



|||‘H

INncorporation of the company
IN consolidated group

Il

Ferona a.s. is the parent company in the Group which owned as of 31 Decembenr
2004 these controlled persons and accounting units under substantial influence
and persons controlled by them:

FERONA SLOVAKIA, a.s.

= Registered office Bytdicka 12, Zilina, Slovakia

and ldentification number: ID No. 368401137
= Other establishments: Bratislava, Nitra, Martin, Kosice
= Activities: wholesale trading

in mMetallurgical products

» Equity capital: 1 025 031 000 Slovak crowns
= Results for 2004: 688 774 000 Slovak crowns
= Share of Ferona, a.s. in registered capital: 100%
= Book value of capital interest

of Ferona, a.s. (net): CZK 875 874 000

NYPRDHUTNiPPDDEJ,a.S.I EEEEEEEEEEEEEEETSR

= Registered office: NMalé Svatorovice 291
and ldentification number: ID No. 25262068
= Other establishments: none
= Activities: wholesale trading
in mMetallurgical products
= Equity capital: CzK 249 686 000
= Results for 2004 CZK 102 506 000
= Share of Ferona, a.s. in registered capital: B85%

» Book value of capital interest of Ferona, a.s.: CZK 45 981 000

FERONA THYSSEN PLASTICS, s.ro.

= Registered office ul. ESA 730, VVeka Bystrice
and ldentification number: ID No. 25354418
= Other establishments: Horovice, Brno, FTP Slovakia, s.no.,
Bratislava, Slovakia*
= Activities: wholesale trading in plastics
= Equity capital: CZK 74 957 000
= Results for 2004: CzZK 13 307 000
= Share of Ferona, a.s. in registered capital: 50%

= Book value of capital interest of Ferona, a.s.: CZK 8 218 000
*FTP Slovakia, s.ro., Bratislava

= Registered office Racianska 24, Bratislava, Slovakia
and ldentification number: ID No. 35861134

= Other establishments: none

= Activities: wholesale trading in plastics

= Equity capital: 2 729 000 Slovak crowns

= Results for 2004: 530 000 Slovak crowns

= Share of FERONA THYSSEN PLASTICS
in registered capital: 100%

= Book value of capital interest of
FERONA THYSSEN PLASTICS, s.ro.: CzK 1 730 000

FERONA DELICI CENTRUM,as. s s s s e e e EEEEN

= Registered office Plzeriska 18, Ostrava
and ldentification number: ID No. 26816886834

= Other establishments: none

= Activities: sectioning steel bands

» Equity capital: CZK 50 994 000

= Results for 2004: CZK 1 675 000

» Share of Ferona, a.s. in registered capital: 50%

= Book value of capital interest of Ferona, a.s.: CZK 20 973 000
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Vysledky konsolidacniho celku

Podniky ve skupiné dosahly za rok 2004 trzeb za prode] zbozi ve vysi
23 535 244 tis. KE, coz je o 57,5 % vice nez v roce 2003. Pridana hodnota
mezirocneé vzrostlao 113,2 % na 3 119 270 tis. K&. Konsolidovany provozni vysledek
hospodareni dosahl vwse 1 781 411 tis. KE.

Konsolidovanym vysledkem hospodareni (véetn& podilu na vysledku
hospodareni podnik®l v ekvivalenci a v&etné& mendinového vysledku hospodareni)
byl zisk 1 141 459 tis. K&, coz predstavuje narlist o 661,2 % proti roku 2003.

Hodnota aktiv konsolidacnino celku na konci roku 2004 cinila 11 872 544 tis. K&
a hodnota viastniho kapitalu dosahla 5 382 310 tis. K&.

Udalosti ktere nastaly po
rozvahovem dni a vyhled

Nna rok 2005

Jediny akcionar spolecnosti se rozhod sloucit se s Feronou jako nastupnickou
spolecnosti, a tim zefektivnit své plsobeni jako viastnik a minimalizovat naklady. Jako
rozhodny den stanovil 1. 1. 2005.

Zaroven doslo k 1. 1. 2005 ke zménam v organech spolecnosti a v jgjim vedeni.
Predsedou prredstavenstva byl zvolen pan Plajner Jirt, mistopredsedou pan ing. Horak
Miiroslav a cleny panove ing. Rada Mililan, ing. Horak Pavel a ing. Vanicek Miroslav.
Clenové pPedstavenstva jsou zarover ve vedeni spolednosti. Do funka Pediteld
odstépnych zavodd k 1. 1. 2005 nastoupii pan ing. Mikulecky Petrn; pan Vrkota
Miiroslav, pan ing. Viach Petr a pan ing. Juricka Ivo, CSc. Predsedou dozorcéi rady
byl zvolen pan Kay Robert, clenem pan ing. Hyps Jii a clenem za zaméstnance
zlstala ing. Fabiankova Jana. Dozordi rada rozhoduje o zéasadnich strategickych
otazkach fungovani spolecnosti.

Zakladnim cilern spolednosti zOstava udrzeni a dalSi posileni pozice na tuzemskeém trhu
hutnich vyrobkl, druhovyrobk a nezZeleznych kovl, kde se chce profiovat jako
nejvyznamn&jsi skladovy obchodnik v Ceské republice. Hiavni déraz bude kladen na
zavadeéni sluzeb s vysSsi pridanou hodnotou. V politice jakosti podle normy ISO 9002
jsou definovany nasleduijici cile:
= Stabilizovat dosazeny podil na trhu s hutnim materidlem a vyuzit novych
prilezitosti pro jeho navysSovani.
= Zamenit se Nna optimalizaci prodavaného sortimentu zboZi doplnéného o rozvoj
navazuijicich sluzeb zvysuijicich pridanou hodnotu.
= Trvale zliepsSovat vyhody z nakupu obchodniho zbozZi.
= Rozvijet financni silu firmy.
= Rozvijet vnitrni potencial firmy.

Plan na rok 2005 predpoklada dosazeni trzeb za prodej zbozi ve vysi 18 111 mil. K&
a hruby zisk prred zdanénim je planovan ve vysi 748,9 mil. KE.

Objermn investicnich vydajdl bude v roce 2005 &init 164 mil. K& a investice budou mit
prredevsim modernizacni a rekonstrukeni charakter Rozvojovou akci bude zakoupeni
blokoveé pily Kasto pro pobocku v Olomoudci.

Po dni sestaveni rocni Ucetni zavérky nedoslo k zadnym takovym skutecnostem,
které by vyznamné oviivrovaly hodnoceni vykonnosti, cinnosti a hospodarskeho
postaveni spolecnosti.



Results of the Group

The companies in the Group achieved in 2004 earnings from sales of goods in the
amount of CZK 23 535 244 000, which is 57.5 % more than in 2003. Added value
rose by 113.2 % to CZK 3 119 270 000. Consolidated operating result amounted
to CZK 1 781 411 000.

Consolidated results (including share in the results of the companies in the Group
and including the minority result) was profit of CZK 1 141 459 000, an increase of
B861.2 % on the year 2003.

The value of the group's assets was CZK 11 872 544 000 at the end of 2004
and that of the equity capital was CZK 5 382 310 000.

Events after the date
of the balance sheet

and outlook for 2005

The company's sole shareholder decided to merge with Ferona as the successor
company to strengthen its position as owner and to minimize costs. As the decisive
date the company's shareholder set January 1, 2005.

AL the same time, some changes occurred in the company's bodies and management
with effect from January 1, 2005. Mnr Jifi Plajner was elected Chairman of the
Board of Directors, Mr Miroslay Horak Deputy Chairman and M Miilan Rada,
M Pavel Horak and Mn Miiroslav Vanicek as Members. The embers of the Board
of Directors are simultaneously in the company's management. Posts of directors
of the divisions were filed as of January 1, 2005 by M Petr Mikulecky, M Miroslav
Vrkota, MIn Petr Viach and Mr vo Juricka. Min Robert Kay was elected Chairman
of the Supervisory Board, M Jiri Hyps a Member; and Ms Jana Fabiankova remained
a Member for the employees. The Supervisory Board decides on crucial strategic
issues touching upon the running of the company.

The company's overriding objective is to maintain and further strengthenits positionin
the Czech market for metallurgical products, secondary products and non-ferrous
metals, where it wants to profile itself as the most important warehouse operator in
the Czech Republic. The company will place the emphasis on introducing services with
higher added value. It has defined the following objectives in quality policy according to
the standard ISO S002:
= To stabilize the company's market share in the market for metallurgical products
and take advantage of new opportunities to expand it.
= To concentrate on optimization of the company's product range and develop
related services increasing added value.
= To increase benefits from purchases of merchandise.
= Develop the financial strength of the firm.
= Develop the internal potential of the firm.

The plan for 2005 envisages earnings from sales of goods in the amount of CZK
18,111 mio. and gross profit before tax is planned in the amount of CZK 748,9 mio.

Capital investment expenditure wil amount to CZK 184 mio. in 2005 and the
investments will be used Mmainly in Mmodernization and reconstruction. The company
will purchase a Kasto bloc saw for the branch in Olomouc.

No facts occurred after compilation of the annual financial staterments that would
significantly affect the evaluation of the performance, activity and economic
position of the company.




Kde nas najdete

’ N~ ’
USTREDI:
Havlickova 11, 111 82 Praha 1

tel.. 274 074 111, fax: 274 074 757
e-mail: ferona@ferona.cz

VELKOOBCHOD:

DIVIZE L Ferona Praha, Polygraficka 3/262, 108 33 Praha 10
tel: 274 074 111, fax: 272 703 141
e-mail: praha@ferona.cz

Ferona Liberec , Kasparova 30, 4680 06 Liberec VI
tel.: 485 213 111, fax: 485 132 011
e-mail: liberec@ferona.cz

Ferona Hradec Kralové, Slezské predmésti 41
501 12 Hradec Krélove

tel.: 495 818 111, fax: 495 406 051

e-mail: hrkralove@ferona.cz

Ferona E‘.esk\'( Brod, Cukrovarnicka 227, 282 01 Cesky Brod
tel: 321 622 081, 051, fax: 321 622 082

DIVVIZE Il Ferona Chomutov, 430 11 Chomutov-Sporice
tel.: 474 638 311, fax: 474 638 305 - 306
e-mail: prodej@chomutov.ferona.cz

Ferona Plzen, Nla Roudne 178, 303 63 Plzer
tel: 377 181 111, fax: 377 181 288
e-mail: prodej@plzen.ferona.cz

Ferona Ceské Budé&jovice, Kn&sskodvorska 27
370 39 Ceske Bud&jovice

tel: 387 680 111, fax: 387 680 112

e-mail: prodej@cbudejovice.ferona.cz

DIVIZE L. Ferona Brno, Videfska 89, 656 72 Brno
tel.: 543 184 111, fax: 543 1684 262, 266
e-mail: brno@ferona.cz

Ferona Jihlava, Jraskova 86, 587 30 Jhlava
tel.: BB7 302 961- 963, fax: 567 303 372

Ferona Olomouc, P.O. Box 30, 772 30 Olomouc
tel.: B85 170 111, fax: 585 351 716
e-mail: olomouc@ferona.cz

Ferona Staré Meésto, Brné&nska 1509, 686 02 Stare Mésto
tel.: 572432 611, fax: 572 432 608

Ferona Ostrava, Plzerska 18, 709 65 Ostrava
tel.: 596 660 111, fax: 596 789 328
e-mail: ostrava@ferona.cz

DIVIZE I\ Steel Servis Centrum, Slezskeé predmeésti 41
501 12 Hradec Kralove
tel.: 495 818 300, fax: 495 818 320
e-mail: hrkralove@ferona.cz
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WWhere you will find us

HEADQUARTERS:

Haviickova 11, 111 82 Praha 1
tel.. 274 074 111, fax: 274 074 757
e-mail: ferona@ferona.cz

Ferona Praha, Polygraficka 3/262, 108 33 Praha 10
tel.: 274 074 111, fax: 272 703 141
e-mail: praha@ferona.cz

Ferona Liberec , Kasparova 30, 4680 06 Liberec VI
tel.: 485 213 111, fax: 485 132 011
e-maiil: liberec@ferona.cz

Ferona Hradec Kralové, Slezské predmésti 41
501 12 Hradec Kralove

tel.: 495 818 111, fax: 495 406 051

e-mail: hrkralove@ferona.cz

Ferona éesk? Brod, Cukrovarnicka 227, 282 01 Cesky Brod
tel: 321 622 081, 051, fax: 321 622 082

Ferona Chomutov, 430 11 Chomutov-Sporice
tel.: 474 638 311, fax: 474 638 305 - 306
e-mail: prodej@chomutov.ferona.cz

Ferona Plzen, Nla Roudneg 178, 303 63 Plzern
tel: 377 181 111, fax: 377 181 288
e-maiil: prodej@plzen.ferona.cz

Ferona Ceské Budéjovice, Knézskodvorska 27
370 39 Ceske Bud&jovice

tel.: 387 680 111, fax: 387 680 112

e-mail: prodej@cbudejovice.ferona.cz

Ferona Brno, Viderska 89, 656 72 Brno
tel.: 543 184 111, fax: 543 1684 262, 266
e-mail: brno@ferona.cz

Ferona Jihlava, Jiraskova 86, 587 30 Jhlava
tel.: 57 302 961-963, fax: 57 303 372

Ferona Olomouc, P.O. Box 30, 772 30 Olomouc
tel.: 585 170 111, fax: 585 351 716
e-mail: olomouc@ferona.cz

Ferona Staré Mésto, Brnénska 1509, 686 02 Staré VIésto
tel.. 572 432 611, fax: 572 432 6083

Ferona Ostrava, Plzerska 18, 709 65 Ostrava
tel.: 596 860 111, fax: 596 789 328
e-mail: ostrava@ferona.cz

WHOLESALE:
EEEEEEEEENN
DIVISION |
DIVISION I
DIVISION Il
DIVISION IV

Steel Servis Centrum, Slezske predmeésti 41
501 12 Hradec Kréloveé

tel.: 495 818 300, fax: 495 818 320

e-mail: hrkralove@ferona.cz




Kde nas najdete

MALOPRODEJNY:

DIVIZE L Profimarket, U Pergamenky 11, 170 00 Praha 7
tel.. 274 074 111, fax: 220 805 975

Ferona Hradec Kralové, Slezske predmésti 41
501 12 Hradec Kralove
tel.: 495 818 248, fax: 495 818 233

DIVIZE Il Direkt, Na Roudne 178, 303 83 Plzer
tel: 377 181 215, fax: 377 181 224

Ferona Ceské Buds&jovice, Kn&zskodvorska 27
370 39 Ceske Bud&jovice
tel.: 387 680 155, fax: 387 680 1680

DIVIZE L. Ferro Centrum, Kastanova 25, 772 30 Olomouc
tel.: 585 232 034, fax: 585 230 960

Brno, Skorepka 15, 8568 72 Brno
tel.: 543 246 201, fax: 543 246 130

Maloprodejna ViderRska, VViderska 89, 656 72 Brno
tel.: 543 184 127, fax: 543 1684 128

Ferro centrum Ostrava, Plynarni 18, 702 00 Ostrava 1
tel.: 596 660 500, fax: 596 115 807

Ferro centrum Staré Mésto, Brnénska 1509
8686 02 Stare Viésto
tel.. 572432 607, fax: 572 432627

Dokumenty

= vyrok auditora
= rozvaha a vykaz zisku a ztraty k 31. 12. 2004

= vyrok auditora ke konsolidovane Ucetni zavérce

» konsolidovana rozvaha a konsolidovany |
vykaz zisku a ztraty k 31. 12. 2004 \ [
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WWhere you will find us

RETAIL:

DIVISION | Profimarket, U Pergamenky 11, 170 00 Praha 7
tel: 274 074 111, fax: 220 805 975

Ferona Hradec Kralové, Slezske predmésti 41
501 12 Hradec Kralove
tel.: 495 818 248, fax: 495 818 233

DIVISION Direkt, Na Roudne 178, 303 83 Plzer
tel: 377 181 215, fax: 377 181 224

Ferona Ceské Budg&jovice, Kn&sskodvorska 27
370 39 Ceske Bud&jovice
tel.: 387 6880 155, fax: 387 6880 1680

DIVISION I Ferro Centrum, Kastanova 25, 772 30 Olomouc
tel: 585 232 034, fax: 585 230 9680

Brno, Skorepka 15, 656 72 Brno
tel.: 543 246 201, fax: 543 246 130

Maloprodejna ViderRska, Viderska 89, 656 72 Brno
tel.: 543 184 127, fax: 543 1684 128

Ferro centrum Ostrava, Plynarni 18, 702 00 Ostrava 1
tel.: 596 660 B0O0O, fax: 596 115 807

Ferro centrum Staré VMésto, Brnénska 1509
B686 02 Stare Viésto
tel.: 572432 6807, fax: 572432 627

Documents

audit report =

balance sheet and profit and loss =
statement as of December 31, 2004

audit report on consolidated financial statements =

consolidated balance sheet and consolidated profit =
and loss statement as of December 31, 2004




349

/F

Zprava auditora

(urcena pro akcionare spolecnosti Ferona, a.s.)

Na zakladé provedeného auditu jsme dne 4. 3. 2005 vydali o Ucetni zaveérce, ktera je
Soucasti této vyrocni zpravy, zpravu auditora nasleduijiciho znéni:

Auditorska firma BDO CS s.ro. proveda v souladu se zakonem &. 254,/2000 Sb.,
o auditorech a s auditorskymi smérnicerni Komory auditort Ceské republiky, overeni
prilozeneé Ucetni zavérky spolecnosti Ferona, a.s. sestavene k 31. 12. 2004.

Za sestaveni Ucetni zaveérky je odpovedny statutarni organ spolecnosti. Nasi Ulohou
ie vydat na zakladé auditu vyrok k této Ucetni zavérce. Auditorskeé smérnice pozaduji,
aby byl audit napldnovan a proveden tak, aby auditor ziskal primérenou jistotu, Zze
Ucetni zavérka neocbsahuje vyznamneé nespravnosti. Audit zahrnuje vybérovym
zplisobem provedené ovéreni Uplnosti a prikaznosti Sastek a informaci uvedenych
v Udetni zavérce. Audit rovnéZ zahrnuje posouzeni pouZitych Udetnich postupl
a vyznamnych odhadd udinénych spolecnosti a zhodnoceni celkove prezenmtace
Ucetni zavérky. Jsme presveceni, ze provedeny audit poskytuje priméreny podklad
pro vydani naseho vyroku.

Podle naseho nazoru Ucetni zavérka podava ve vsech vyznamnych ohledech vérny
a poctivy obraz aktiv, zavazk{, viastniho kapitalu a financni situace spoleénosti Ferona,
a.s.k31.12. 2004 a jejiho vysledku hospodareni za Ucetni obdobi roku 2004, v souladu
se zakonem o USetnictvi a prisiusnymi prredpisy Ceske republiky.

Overil jsme soulad informaci o auditované spoleénosti za uplynulé obdobi, uvedenych
Vv této vyrocni zprave, s oveérenou ucetni zavérkou. Podle naseho nazoru jsou
tyto informace ve vSech vyznamnych ohledech v souladu s Ucetni zavérkou, z niz
byly prevzaty.

Za Uplnost a spravnost zpravy o vztazich mezi propojenymi osobami odpovida
statutarni organ spolednosti. Overiili jsme vé&cnou spravnost Udajll uvedenych v této
zprave a nezjistil jsme vyznamne nespravnosti.

V Praze dne 168. kvétna 2005

BDO CS s.ro.
zastoupena partnery

_~Sas /
il AL

Ing. Jan Baca Doc. Ing. Jan Dolezal, CSc.
auditor - osvedceni ¢. 0034 auditor - osvedceni ¢. 0070



Statement of auditonr

(for the shareholders of Ferona, a.s.)

On March 4, 2005, on the basis of an audit, we issued the auditor's statement below
about the final accounts enclosed to this Annual Report:

Pursuant to Act 254,/2000 Coll. on auditors and auditing principles of the Chamber
of Auditor of the Czech Republic, BDO CS s.ro. audited the enclosed final accounts
of Ferona, a.s. as of December 31, 2004.

The statutory body of the company is responsible for closing the final accounts.
Ve are responsible for expressing an opinion on the final accounts in their entirety
on the basis of the audit performed. The auditing regulations require us to plan
and carry out the audit with the aim of obtaining appropriate certainty that the final
accounts do not contain any material inaccuracy. The audit includes verification
of randomly selected accounting records and other information proving the data
given in the final accounts. The audit also includes evaluation of accounting
procedures and important estimates used by the company in closing the final
accounts and also evaluation of overall presentation of the final accounts.
VWe believe that the audit performed gives us an adequate basis to comment
on the final accounts.

[[]] Illllll

I
[/ ]
|

INn our opinion the final accounts accurately reflect the balance of assets and
liabilities and equity capital and the financial position of Ferona, a.s. as of December 31,
2004 and its trading results for the fiscal period of 2004, all in compliance with the
Act on accounting and related accounting regulations of the Czech Republic.

WWe verified the financial information given in this Annual Report and final accounts for
the past period. In our opinion, all information corresponds with the relevant final
accounts.

The company's statutory body is responsible for comprehensiveness and accuracy
of the report on related parties. \V\We verified objective accuracy of the information
given therein and found Nno material incorrectness.

Prague, May 16, 2005

BDO CS s.ro.
Represented by partners

BP o\ Pl /
ARNE

Ing. Jan Baca Doc. Ing. Jan Dolezal, CSc.
Auditor - Decree no. 0034 Auditor - Decree no. 0070



Bézné acetni obdobi Minulé G¢.obdobi

Current accounting period Last acc. period
'Ui oznat. AKTIVA Brutto Korekce Netto Netto
g ltem ASSETS Gross Correction Net Net
a b 1 2 3 4
0
6 ngsﬁ%\i‘w 11779 933 -1515437 10 264 496 8410035
U
0 B. Diouhodoby majetek
%J Long-term assets 4966 737 - 1288381 3678 356 3739795
(= B.I. Dlouhodoby nehmotny majetek
8 Long-term intangible assets 42 266 -31824 4442 5803
J
2 BRI | Soituare 39993 - 36208 3785 5 637
D
0 4. Ocenitelna préva
-I—) o) Valuable rights 1616 - 1616 0 0
C
GJ ; 6.  Jiny dlouhodoby nehmotny majetek 0 0 0 19
GJ C Other long-term intangible assets
=
7. Nedokonceny dlouhodoby nehmotny majetek
_C g Long-term intangible assets in progress 657 0 657 n
U) @ B.I Diouhodoby hmotny maj
Ll y hmotny majetek
GJ Q Long-term tangible assets 4091 666 - 1170557 2921109 2981 161
=
Oon BIL U 546 146 0 546 146 542 730
C
Co
© _E S R 2254182 -429227 1824955 1851688
0} B.Il. 3.  Samostatné movité véci a soubory movitych véci
8 8 Individual movables and sets of movables 1268 351 - 741330 527021 571080
D B.Il. 6.  Jiny dlouhodoby hmotny majetek
Other long-term tangible assets 301 0 301 301
B.Il. 7. Nedokonceny dlouhodoby hmotny majetek
Long-term tangible assets in progress 19511 0 1951 11810
B.Il. 8.  Poskytnuté zalohy na dlouhodoby hmotny majetek
Advances provided for long-term tangible assets 3175 0 3175 3552
B. 1l Dlouhodoby finanéni majetek
Long-term financial assets 832 805 - 80000 752 805 752 831
B.Il. 1. Podily v ovladanych a fizenych osobach
Shares in controlled and managed entities 801855 -80000 721 855 121812
B.Il. 2.  Podily v Gcetnich jenotkach pod podstatnym vlivem
Shares in acc. units under substantial influence 30275 0 30275 30344
B.lIl. 3.  Ostatni dlouhodobé cenné papiry a podily 675 0 675 675

Other long-term securities and shares

31.12. 2004 (v celych tisicich Ke&.)

Rozvaha

36



Bézné acetni obdobi Minulé G¢.obdobi

Current accounting period Last acc. period
oznac. AKTIVA Brutto Korekce Netto Netto ;B
ltem ASSETS Gross Correction Net Net M
a b 1 2 3 4 =
E g:f;“;:';ﬂ:fs 6 805 192 -227056 6578 136 4660 248 :8
(0)]
Gl v 3784026 0 3784026 2784273 E
@]
G 235 185 0 235 185 173416 %EJ‘
e, R
5' égﬁﬂs 3548307 0 3548 307 2605 039 g 8
» ) Q
| i 0 0 0 233 ou
QR s o [
CIL 5. Doty o wm 2w
L st ob6 pokiedévky 2633829 227056 2406773 1830739
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| e e 176240 0 e 9713 o
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| MR - - E
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G2 Kitoidsomipmiyapty : : e 35
o f\:f:;’fn:::'t':e"' 8004 0 8004 9992 % %
n 0o Tm e Jop:
D.I. 3.  Pfijmy pristich obdobi % 0 2 534 m 8

Future periods income




December 31, 2004 (in whole thousands of crowns)

Balance Sheet

31.12. 2004 (v celych tisicich K&

Rozvaha
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Stav v bézném (cet. obdobi

Stav v minulém Gcet. obdobi

oznat. PASIVA
Item LIABILITIES Current acc. period status Last acc. period status
a b 5 6
m\SBII‘{foEEsU%ﬁAL 10 264 496 8410 035
B ‘S,::asrtt;‘l:'l:(lfl';irt:"l capital S .
Al EZ';'.Z"JL',,'?!.’."" 3994 200 3834027
Al 1 éigﬂg‘p‘;&qité' 3994 200 3994 200
2. Vlastni akcie a vlastni obchodni po(!ily 0 -160173
Company Shares and company business shares
Al g:::::::t;:z (flzndv 224550 65219
2 il e =
. E\[;:IT:{?;:; rd(:ﬂjeﬂr‘é;cifgfonrﬁlfe?;il?;riﬂ: ;? \:si;tgs and liabilities ~dhd -2
Al Raservefund, indvisilfund andother prafit s g -
P ety rsar i e 2
S e . Tk e
M e T
AIV. 2. r:suth;::trz;éuzntg}: Inolir;ulych let ~222 943 0
A V. Vysledek hospodareni bezného uéetniho obdobi (+/-) 938 807 152 099

Current accounting period income (+/-)



oznat. PASIVA Stav v bézném Gcet. obdobi  Stav v minulém Géet. obdobi ;B
Item LIABILITIES Current acc. period status Last acc. period status ¥
a b 5 6 I
& f\:f;:"s':l'l‘:ces 5113 076 4117653 %
K0
B.II. Dlouhodohé zavazky P
Long-term liabilities 286 541 94412 C
@]
B.Il. 5.  Dlouhodobé prijaté zalohy 47 3 >
Long-term advances received 8
9. Jiné zavazky m >
Lt 0 13 087 <
Other liabilities !
G0
10.  Odlozeny danovy zavazek
Deferred tax liability 286494 81322 ﬁ O
Q
B. Il Kratkodobé zavazky 5
Short-term liabilities =Ll (163 0 a
<
B.IIl. 1. Zavazky z ohchodnich vztahii E <
Liabilities from business relations 1522125 1215444 0]
B, Zavazky k zaméstnanciim
Liabilities to employees 294 316
6.  Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi
Liabilities from social and health insurance 28494 18 250
7. Stat-danové zdvazky a dotace 0]
State - tax liabilities and subsidies 43783% 1351 %
8. Kratkodobé prijaté zalohy 0
Short-term advances received 807 3 146 %
y—
10.  Dohadné dcty pasivni 0
Adjustable passive accounts 1259 413 356 0]
0O
1. Jiné zdvazky C
Other liabilities 21073 78834 o
B. V. Bankovni tivéry a vypomoci J
Bank credits and aid 2784 588 2280478 E
P
2. Kréatkodobé bankovni tvéry
Short-term bank credits 2703390 2220537 _I_) %
3. Kratkodobé financni vypomoci
Short-term financial aid 81138 59 941 GJ ;
L (D =
C.l Casové rozliseni =
Adjustments 43 976 10833 C g
C.I. 1. Vydaje pfistich obdobi ' ' .
Future periods expenditures 42846 1338 8
C.l. 2. Vynosy pristich obdobi GJ —
Future periods returns 1130 9495 U M
C
Co
@t
0 3
(@]
11fa
0O




[
1)
S
.l—.) E Skutecnost v Géetnim obdobi / Reality in accounting period
@]
C u_ oznat. sledovaném minulém
0 [tem TEXT current last
j ) a b 1 2
0 | Trib j zhosi
L y za prodej zbozi
8 % Earnings from sales of goods 19314645 12060 678
0 . oy .
U 8 A y::::i‘f/ ;ZE:LO;SITIE na prodané zbozi 16 247 887 10497 057
£
d P + Obchodni marZe
(D 0 Profit margin 3066 759 1563 621
0 ,
Il. Vlykony
UJ _g Vykony 1023 105 474766
C I 1 Trzhy za prodej vlastnich vyrobki a sluzeb
I ‘5_’ Earnings from sales of own products and services 142101 181917
I 2. Zména stavu zasob vlastni ¢innosti
-O 8 Change in stock balance 0 1946
Q B3 Aktivace
C . Capitalization 881004 290903
0 5
B. Vlykonova spotieba
_I_-) % Qutput consumption 1422818 819810
LI: 0 B.1.  Spotieba materialu a energie
O E Consumption of material and energy 949132 447 860
Q .
L 2. Sluzby
D_ 8 Caii 473 686 371950
D + Pridana hodnota
Added value 2667 046 1218577
C. Osobni naklady
Personnel costs 864 982 601732
C1.  Mzdové naklady
Wage costs 599 868 405 555
L Q 2. g;irr:;rzsc}z::m organli spolecnosti a druzstva 29 930 26 130
3. Néklady na socialni zabezpeceni a zdravotni pojiSténi
N ~8 Costs of social security and health insurance 213180 144 866
J0) 4. Socidninéklady
(0 P Social costs 29004 25181
L
0 D.  Danéa poplatky
3:: %* Taxes and charges 12142 12206
@] E Odpisy dlouhodobého nehmotného a hmotného majetku
. U_] > Depreciation of long-term tangible and intangible assets 257105 246 156
J
N q M. Trzby z prodeje dlouhodobého majetku a materialu
Earnings from sales of long-term assets and materials 57013 16 662
N
0
. 1. Trzby z prodeje dlouhodobého majetku
(U m Earnings from sales of long-term assets 14.476 9636
Y Ql ; —
2. Trzby z prodeje materialu
~>‘ T Earnings from sales of materials 42543 7026
<
> M F. Ziistatkova cena prodaného dlouhodobého majetku a materialu
Residual price of long-term assets and materials sold 56 181 14484
F1.  Zistatkova cena prodaného dlouhodobého majetku
Residual price of long-term assets sold 14636 7468
2. Prodany material 41545 7016

Material sold



Skutecnost v Gcetnim obdobi / Reality in accounting period

oznat. sledovaném minulém
ltem TEXT current last
a b 1 2
G. Zména stavu rezerv a opravnych poloZek v provozni oblasti
a komplexnich nakladu pristich obdobi
Change in balance of reserves and adjustment items in L 25376
operating area and prepaid expenses
IV. Ostatni provozni vynosy 556 267 196 673
Other operating earnings
H. Ostatni provozni naklady 475 619 168 922
Other operating costs
b Provozni vysledek hospodareni
Operating profit/loss 1526 456 363 036
VI. Trzby z prodeje cennych papirti a podili
Earnings from sales of securities and stakes 161635 18000
J. Prodané cenné papiry a podily
Securities and stakes sold i Bl
VL. Vlynosy z dlouhodobého financniho majetku 9750 8218
Earnings from long-term financial assets
VI 1. Vlynosy z podilii ovladanych a fizenych osobach
a v Gcetnich jednotkach pod podstatnym vlivem 9750 8218
Earnings from interest in controlled persons and
accounting units under substantial influence
X Vynosové droky
Earnings interest 1344 1013
N. Nakladové troky 77073 43756
Cost interest
XI. Ostatni financni vynosy
Other financial earnings 32573 15087
0. Ostatni financni naklady 80 652 64 808
Other financial costs
b Financni vysledek hospodareni i _
Financial profit/loss 112596 85 887
Q Daii z prijmd za béznou Cinnost
Tax on income from current activity 425063 125050
| e 442134 102 139
-due
2. -odloZena
- deferred -17071 2291
= Vysledek hospodareni za béz. ¢innost
Profit/loss from current activity 988 807 162099
bl Vysledek hosp. za ticetni obdobi (+/-)
Profit/loss for accounting period (+/-) 988 807 162 099
i VYSLEDEK HOSPODARENI PRED ZDANENIM 1413 870 277 149

PROFIT/LOSS BEFORE TAX

Vykaz zisku a ztraty

31.12. 2004 (v celych tisicich K&.)

December 31, 2004 (in whole thousands of cr
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Zprava auditora

(urcena akcionardm spolecnosti Ferona, a.s.)

Auditorska firma BDO CS s.ro. provedla v souladu ze zdkonem &. 254,/2000 Sb,,
o auditorech a s auditorskymi smérnicemi Komory auditord Ceske republiky,
ovéreni prilozené konsolidovaneé Ucetni zaverky spolecnosti Ferona, a.s. sestaveng
k 31. 12. 2004.

Za sestaveni konsolidované ucetni zavérky je odpovédny statutarni organ
spolecnosti. Nlasi Ulohou je vydat na zakladé auditu vyrok k této konsolidovaneé ucetni
zavérce. Auditorske smérnice pozaduiji planovat a provest audit tak, aby auditor ziskal
primeéreneé ujisténi o tom, ze konsolidovana ucetni zavérka neobsahuje vyznamné
nespravnosti. Audit zahrnuje vybérové ovéreni Uplnosti a prikaznosti Sastek
a informaci uvedenych v konsolidovane Ugetni zavérce a posouzeni Ucetnich postupd
a vyznamnych odhad@ provedenych spoleGnosti a rovnéz posouzeni celkove
prezentace konsoldovaneé ucetni zaverky. Jsme presveédceni, ze provedeny audit
poskytuje primeéreny podklad pro vydani naseho vyroku.

Podle naseho nazoru konsolidovana Ucetni zavérka podava ve vsSech vyznamych
ohledech vé&rny a poctivy obraz aktiv, zavazkl, viastniho kapitalu a financni situace
konsolidacniho celku Ferona, as. k 31. 12. 2004 a jeho vysledku hospodareni za
Ucetni obdobi roku 2004, v souladu se zédkonem o Ucetnictvi a prislusnymi predpisy
Ceske rebubliky.

Overiili jsme soulad informaci o konsolidacnim celku auditovaneé spolecnosti Ferona, a.s.
za uplynulé obdobi, uvedenych ve vyrocni zprave, s ovérenou konsoldacni ucetni
zaveérkou. Podle naseho nazoru jsou tyto informace ve vSech vyznamnych ohledech
Vv souladu s konsolidovanou ucetni zavérkou, z niz byly prevzaty.

V Praze dne 16. kvétna 2005

BDO CS s.ro.
zastoupena partnery

/ S
==

Doc. Ing. Jan Dolezal, CSc. Ing. Jan Baca
auditor - osvedceni ¢. 0070 auditor - osvédceni ¢. 0034



Auditor's Report

(to the shareholders of Ferona, a.s.)

Pursuant to Act 254,/2000 Coll. on auditors and auditing principles of the Chamber
of Auditor of the Czech Republic, BDO CS s.ro. audited the enclosed consolidated
final accounts of Ferona, a.s. as of December 31, 2004.

The statutory body of the company is responsible for closing the consolidated final
accounts. VWe are responsible for expressing an opinion on the consolidated final
accounts in their entirety on the basis of the audit performed. The auditing
regulations reqguire us to plan and carry out the audit with the aim of obtaining
appropriate certainty that the consolidated finalaccounts do not contain any material
inaccuracy. The audit includes verification of randomly selected accounting records
and other information proving the data given in consolidated the final accounts.
The audit also includes evaluation of accounting procedures and important
estimates used by the company in closing the final accounts and also evaluation
of overall presentation of the consolidated final accounts. We believe that the audit
performed gives us an adeqguate basis to comment on the consolidated final
accounts.

[[]] Illllll

I
[/ ]
|

IN our opinion the consolidated final accounts accurately reflect the balance of assets
and liabilities and equity capital and the financial position of the consolidated group of
Ferona, a.s. as of December 371, 2004 and its trading results for the fiscal period
of 2004, all in compliance with the Act on accounting and related accounting
regulations of the Czech Republic.

Ve verified the financial information given in the Annual Report and consolidated final
accounts of the consolidated group of Ferona, a.s. for the past period. In our opinion,
all information corresponds with the relevant consolidated final accounts.

Prague, May 16, 2005

BD0O CS s.ro.
Represented by partners

/ JE o el
L\

Doc. Ing. Jan Dolezal, CSc. Ing. Jan Baca
Auditor - Decree no. 0070 Auditor - Decree no. 0034
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minimalni rozsah konsolidovaneé

(v celych tisicich Ka.)

Rozvaha

ad.

Bézné acetni obdobi

Minulé acetni obdobi

Predmin. tcetni obdobi

y k 31.12. 2004 k 31.12.2003 k 31. 12.2002
oznac. Current accounting period  Last accounting period ~ Acc. period before last
ltem  TEXT at Dec. 31, 2004 at Dec.31, 2003 at Dec. 31, 2002

1 2 3
AKTIVA CELKEM
TOTAL ASSETS 11872544 9677 645 8468 069
A Pohledévky za upsany vlastni kapital
Receivables for subscribed equity capital
B. Dlouhodoby majetek
Long-term assets 3764 294 3863 268 3925 188
B.I. Dlouhodoby nehmotny majetek
Long-term intangible assets 5880 8516 8898
B. Il Dlouhodoby hmotny majetek
Long-term tangible assets 3693200 3797423 3865427
B. L. Dlouhodoby finanéni majetek
Long-term financial assets 1759 1828 1800
B.IV Konsolidaéni rozdil - aktivni "+", zaporny "-" 307 0 0
Consolidation difference - active"+", negative"-"
B.V. Cenné papiry v ekvivalenci
Securities in equivalence 63 148 95 501 43063
C. Obézna aktiva
o e et 8 086 247 5791820 4532134
C.1l Zasohy
Stocks 4447213 3369241 2709 951
C. 1. Dlouhodobé pohledavky
Long-term receivables 3872 0 0
C. 1. Kratkodobé pohledavky
GO Yt 3194 622 2322 397 1663 750
C.IV. Financni majetek
i FsE 440540 100 182 158 433
D. Ostatni aktiva - prechodné ucty aktiv 22 003 92 557 10747

Other assets - interim asset accounts



oznat.

[tem

Al

Al

Al

AlV.

AV

A VL.

B. 1.

B. Il

B.1Il.

B.IV

D.L

D.II.

D. 1.

D.Iv

TEXT

PASIVA CELKEM
TOTAL LIABILITIES

Vlastni kapital
Equity capital

Zakladni kapital
Registered capital

Kapitalové fondy
Capital funds

Ocenovaci rozdily z prec. majetku a zavazki
Valuation difference from revaluation of
assets and liabilities

Ocenovaci rozdily z precenéni pri preménach
Valuation diff. from revaluation in transform.

Ocenovaci rozdily vyplyvajici z konsol. Gprav
Valuation diff. from consolidation changes

Fondy ze zisku
Profit funds

Vlysledek hospodareni minulych let
Profit/loss brought forward

Vysledek hospodareni bézného ticet. obdobi
bez mensinovych podili

Profit/loss for current accounting period
without minority shares

Vlysledek hosp. bézného ucet. obdobi (+/ -)
Profit/loss for current accounting period (+/-)

Podil na vysledku hosp. v ekvivalenci (+/ -)
Share in profit/loss in equivalence (+/ -)

Konsolidacni rezervni fond
Consolidation reserve fund

Cizi zdroje
External resources

Rezervy
Reserves

Dlouhodobé zavazky
Long-term liabilities

Kratkodobé zavazky
Short-term liabilities

Bankovni tivéry a vypomaci
Bank loans

Ostatni pasiva - prechodné ucty pasiv
Other liabilities - interim liability accounts

Mensinovy vlastni kapital
Minority equity capital

Mensinovy zakladni kapital
Minority registered capital

Mensinové kapitalové fondy
Minority capital funds

Mensinové ziskové fondy

vEetné nerozdeleného zisku minulych let
Minority profit funds including
unallocated profit brought forward

Mensinovy vysledek hospodareni
bezného ticetniho obdobi
Minority economic result

for current accounting period

Bézné ucetni obdobi
k 31.12. 2004
Current accounting period
at Dec. 31, 2004
1
11 872 544
5382310
3994200
250 981

-1043

56 593

-42271

1105571

1097 924

1647

17 236

6 351 366

301979

2504593

3544794

46 198

92670

16 350

40432

35888

Minulé Gcetni obdobi
k 31.12.2003

Last accounting period
at Dec. 31,2003

2

9677 645
4440974
3834028

90877

-974

209 161

156 309

139 801

133 363

6438

10798

5160 685

127718

2137572

2895 335

14 614

61372

16 542

12

34 664

10 154

Predmin. Géetni obdobi
k 31.12.2002

Acc. period before last
at Dec. 31, 2002

3

8468 069
4486 320
3994 200

251013

-1003

43998

52789
139483

133522
5961
4837

3916 641

119215
1484 384
2313042

3468

61640

16 542

12

36 108

8978

Rozvaha

Mlinimum scope of consolidated statement

(in whole thousands of crowns)
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minimalni rozsah konsolidovaného vykazu

(v celych tisicich Ka.)
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Skutecnost v Gcetnim obdobi / Reality in accounting period

bézném k 31.12.2004 minulém k 31. 12.2003  pfedmin.k31.12.2002

oznat.
Item TEXT current at Dec. 31, 2004 last at Dec. 31,2003 ' bef.lastatDec. 31,2002
1 2 3

; E;zrl:l‘i’n’gas'}:z‘rf'sg?::'of qoods 23535244 14 941 642 13082 153
= by ;’ZQ:'S"SZEI’L‘* ha pradelg 19911 390 13035 402 11275716
i g:’:f'i't“ﬂ]“;r’;‘if]”e 3623 854 1906 240 1806 437
. M, 1025 600 480590 307932
B. Vlyrobni spotreba

Production consumption 1530 184 923316 15713
: Zﬂgggi:ﬂ?“‘a 3119270 1462914 1398 656
L ERm oty 986 119 697 747 670426
E. Odpisy dlouhodobého nehmot.

a hmot. majetku

Depreciation of long-term t 304 686 238113 303876

angible and intangible assets

Odpisy (zactovani)

konsolidacniho rozdilu "+"/ "-"

Depreciation (posting) 307 0 0

of consolidation diff."+"/ ""
G.+H Zména stavu rezerv, opravnych polozek

a casového rozliseni provoznich nékladu

Change in balance of reserves, adjustment 12014 62686 33892

items and accrued operating costs
NL+VI+VIIL Dalsi provozni vynosy

Further operating earnings 811119 222433 107577
D.AF+-J. Dalsi provozni naklady

Further operating costs 131725 210718 80273
o Konsolid. provozni vysledek hospodareni

Consolidated operating profit/loss 1781411 416083 417 760
VIIL+IX+X+XL.+  Financni vynosy
XIXIL+XIV-XV,  Financial earnings 2131875 70754 142330
K+L+M.+N. Financni naklady
+0+RP o e 882 250 321745 400243
b Konsolid. v?sledel_( hosp. z fin. operaci

Consolidated profit/loss from 662375 -250 991 257713

financial operations



Skutecnost v (cetnim obdobi / Reality in accounting period

J
oznat. bézném k 31. 12. 2004 minulém k 31. 12.2003  predmin. k 31.12.2002 B N
Item TEXT current at Dec. 31, 2004 last at Dec. 31, 2003  bef. last at Dec. 31, 2002 E
1 2 3 ~(0 ;‘
R.2. Odlozena dan z pfijmu za béZnou ¢innost L 0
Deferred tax on income from current activity -14716 21575 19811 ﬁ C
‘0
b Konsolid. vysledek hosp. za béz. ¢innost C
Consolidated profit/loss for current activity 11133 612 143 b17 140 236 m 9
XVI. Mimoradné vynosy '8
. A 0 0 4372 ._
Extraordinary earnings j 0
SAT+1. Mimoféqné naklady 0 0 2108 ! g —
Extraordinary costs UJ E O
Y
T2. OdloZena dan z pfijmu z mimofadné Ginnosti 0 0 0 1 C C
Deferred tax on income from extraordin. activity N % 0O
* Konsnlid. mimoradny ﬁsledek h_ospodafeni 0 0 2 264 N H “%
Consolidated extraordinary profit/loss ('0 Cp
b Konsolid. vysledek hospodareni za ucetni ! *TCU '8
obdobi bez podilu ekvivalence >
Consolidated profit/loss for accounting 11133 812 143 617 142 600 ~>\ E )
period without share of equivalence > o
>
ztoho - Vysledek hospodareni za bézné icetni obdobi E =
including bez mensinovych podili
- Profit/loss for current accounting 1097324 133363 133522
period without minority shares
- Mensinovy vysledek hospodareni bézného
Gcetniho obdobi
- Minority profit/loss for 35888 10154 8918
current accounting period
Podil na vysledku hospodareni v ekvivalenci
Share in profit/loss in equivalence 7647 6438 5361
el KOMSpLIDpVAN? WSLEDEK HOSPODAREN|
ZA UCETNI 0BDOBI
CONSOLIDATED PROFIT/LOSS FOR R i83955 88461
ACCOUNTING PERIOD
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VMinimum scope of consolidated staterment

(in whole thousands of crowns)







