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UVODNI SLOVO
PREDSEDY PREDSTAVENSTVA

AN ADDRESS BY CHAIRMAN
OF THE BOARD OF DIRECTORS

Ddmy a panove,
Viizeni akciondri, obchodni partneri a spolupracovnici,

fedstavenstvo akciove spolecnosti Ferona Vim predklida v této

vyrocni zpravé komentované vysledky spolecnosti za rok 1995.
Jaky tedy byl rok 1995 pro Feronu? Pfedevsim §lo o prvni uceleny ob-
chodni rok, ve kterém spolecnost providéla svou ¢innost jako zcela
privatizovany subjekt. Byl také rokem mimofadné pfiznivé situace na
trhu hutnich vyrobkd, kterd se projevila ve vyrazném nartistu objemu
prodeje a trzeb za prodané zbozi a sluzby, To, Ze se tento nirlst ne-
projevil v objemu vytvofencho zisku, je zpusobeno tim, Ze vedeni spo-
lecnosti jiz nékolik poslednich let dava cilevédomné prednost tvorbé
opravnych polozek k obtizné dobytnym pohledivkim z minulosti.
Objem takto vytvofenych opravaych polozek dosihl k 31. 12, 1995 jiz
vice nez 370 mil. K¢. a podle nazoru piedstavenstva i dozor¢i rady
tak byla vyznamné zredlnéna skute¢nd hodnota majetku spolecnosti.
Tento postup byl schvalen fidnou valnou hromadou a spolecnost
proto za rok 1995 nevyplati dividendy.

Pokud jde o vyhled na rok 1996, vysledky prvniho pololeti letosniho
roku ukazuji, Ze situace na trhu hutnich vyrobki nejen u nds, ale v ce-
l€ Evropé je na rozdil od predchoziho roku viznamné ovlivnéna pre-
vahou nabidky nad poptavkou. Neni tedy moiné ocekdvat zopakovini
lofiskych vysokych pfiristkii v hmotném prodeji a ani v tribich.
Hlavnim cilem je udrzet podil spole¢nosti na tuzemském trhu s diira-
zem na kvalitu a spolehlivost dodivek pro nase zakazniky. Zvyseni
pozornost bude vénovina fizeni obéznych aktiv, zejména pfizpiso-
beni stavu zisob aktudlni drovai prodeje a dokonéeni procesu redl-
ncho vyjadreni Cisté hodnoty pohledavek z minuljch obdobi.
V prubéhu letosniho roku hodld spolec¢nost provést restrukturalizaci
svych finanénich investic na Slovensku a zménit organizacnf struktu-
ru svych deefinych spolecnosti na tomto teritoriu.

Pii t€to piilezitosti bych chtél podékovat viem spolupracovnikiim
i obchodnim partnertim, ktefi pfispéli k dobrym vysledkiim spolec-
nosti v uplynulém roce.

Ing. Jirf Hyps
Predseda predstavenstva

Ladies and Gentlemen
Dear Shareholders, Business Partners and Colleagues.

n this annual report the Board of Directors of Ferona presents the

company's result with a commentary for 1995. How was the year
1995 for Ferona? First of all, this was the first complete business yve-
ar in which the company operated after the privatisation process, The
year was also highly favourable for the metallurgical market which
was reflected in the dramatic increase in sales and receipts volume
for sold goods and services. The fact that this increase was not ref-
lected in the volume of profit created is because the company ma-
nagment has made the adjustments to bad debts from the past
i priority in recent years.As of 31 December 1995 the volume of ad-
justments created in this manner exceeded CZK 370 million and in
the opinion of the Board of Directors and the Supervisory Board the
actual property value of the company was translated into real terms.
This process has been approved by the General Meeting and there-
fore the company shall not pay any dividends for the year 1995.

As far as the utlook for 1996 is concerned, the result for the first half
of this year shows that the situation on the metallurgical market in
this country as in all Europe is significantly influenced by demand ex-
ceeding supply unlike the previous year. It cannot therefore be ex-
pected that last year's increase in sales and receipts will be repeated,
The main aim shall be to keep the company’s share on domestic mar-
ket emphasising the quality and reliability of the supply to our cos-
tumers. Due attention shall be given to the managment of current
assets namely to the adaptability of the stock status to the actual sa-
les level and to the completion of the process of expression of net va-
lue receivables from the past. The company intends to carry out
restructuralisation of its financial investment in Slovakia and to chan-
ge the organisational structure of its daugter companies in this territory.

I'would like to take the opportunity to thank to all colleagus and all bu-
siness partners who contributed to the company’s good results in the
past year,

Jiri Hyps
Chairman of the Board of Directors
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kciovd spolecnost Ferona vznikla

k 1. kvétnu 1992 na zdkladé schvilené-
ho privatizaéniho projektu tehdejsiho stat-
niho podniku Ferona, Spolecnost navazuje
na tradici a éinnost velkoobchodnich firem
v oboru hutnich vyrobku, které v Ceské re-
publice sahaji az do roku 1829.

Zikladnim predmétem podnikani spolec-
nosti je velkoobchod, zaméfeny na ndkup,
skladovéni, ipravu a prodej hutnich vyrob-
ki, hutnich druhovyrobku, nezeleznych ko-
vil a navazujiciho Zelezdrského sortimentu.
Okruh zdkazniki tvofi tisice pfedev$im
stfednich a mengich pramyslovych, staveb-
nich, obchodnich i zemédélskych firem
a Zivnosti, pro které neni efektivni nakupo-
vat pfimo od vyrobci. Ferona je viak
schopna ve svych prodejnich jednotkich
uspokojovat celé spektrum zikaznikd - od
velkych pramyslovych firem az po drobnou
klientelu.

[39]
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1. UVODNI

ZAKLADNI CHARAKTERISTIKA SPOLECNOSTI

Spole¢nost je organizacné clenéna na Ustre-
di v Praze a osm odstépnych zavodi, které
sidli v Praze, Plzni, Chomutové, Liberci,
Hradci Krilové, Brné, Olomouci a Ostrave.
Mimo sidla odstépnych zivodd ma spolec-
nost dalii odlouc¢ené skladové provozy
v Zelendi, Ceském Brodé, Jablonci nad
Nisou, Ostrové nad Ohfi, Ejpovicich,
Ceskych Budéjovicich, Dédové, Jihlavé,
Uherském Hradisti a Bohuminé.

7 drivéjsich tfi odstépnych zavodl na uze-
mi Slovenska byly k 1. lednu 1994 vytvore-
ny tfi obchodni spoleCnosti, které maji
sidla v Bratislavé, Ziliné a Kosicich (s od-
lou¢enymi provozy v Nitfe a Martin€)
a a.s.Ferona v nich ma stoprocentni majet-
kovy podil. Dile md spoleCnost vyznamny
vlastnicky podil na akciové spolecnosti
Feroservis Bratislava.

Rok 1995 je prvnim ucelenym rokem, kdy
a.s. Ferona vyvijela svou ¢innost jako sub-
jekt, u kterého byl jiz zcela dokoncen pro-
ces privatizace. Majoritnim akciondfem
spolecnosti je a.s. Ferona 2000, kterd k datu
konini fidné valné hromady vlastnila
66,8 % akcii spolecnosti.



1. INTRODUCTION

he joint stock company Ferona was

founded on May 1st 1992 on the basis
of an approved privatization project of the
former state company Ferona. The joint
stock company continues in the tradition
and the activities of the wholesale compa-
nies in the branch of metallurgical pro-
ducts going back to the year 1829 in the
Czech lands.

The basic subject of the Company's activi-
ties is wholesale oriented on purchase, sto-
rage, processing and sales of metallurgical
products, metallurgical secondary pro-
ducts, non-iron metals and the connected
iron industry products. The customers of
the Company are thousands of especially
medium-sized and small industrial, con-
struction, business and agricultural compa-
nies and trades for whom it is not
favourable to purchase the required goods
directly from the producers. Ferona,

Lol BASIHE IDEESERIPTION @F THE € @:MPAINY

however, is able to satisfy through its sales
units a whole scale of customers - from
large industrial companies to small
customers.

The organizational structure of the
Company includes a headquarters in
Prague and eight branches based in Prague,
Plzen, Chomutov, Hradec Krilové, Brno,
Olomouc and Ostrava. In addition to these
branches, the Company has also
separate storage facilities at Zelenec, Cesky
Brod, Jablonec nad Nisou, Ostrov nad Ohif,
Ejpovice, Ceské Budéjovice, Dédov, Jihlava,
Uherské Hradisté and Bohumin.

The three branches situated in the Slovak
Republic were transformed into three com-
panies based at Bratislava, Zilina and KoSice
(with separate operations at Nitra and
Martin), and the joint stock company
Ferona is a 100 per cent owner of these

companies. Further, the Company also has
a major property share in the joint stock
company Feroservis Bratislava.

The year 1995 was the first entire year in
which Ferona developed its activities as an
individual company after the end of the pri-
vatization process. The majority sharehol-
der of the Company is the joint stock
company Ferona 2000 that owned 66.8 per
cent of the shares as of the date of the
annual general meeting.



1. UVODNI CAST

ro objektivnéjsi srovnani vyvojovych

trendu v hlavnich ukazatelich jsou dile
uvedeny udaje, které za rok 1993 nezahrnu-
ji odstépné zivody na Slovensku:

1.2 ZAKLADNI

Hmotny prodej

Pocet prod.polozek
Triby za zboii

HV pred zdanénim
Zasoby celkem
Pohledavky z obch.styku
Zavazky z obch.styku

Bankovni dvéry

UKAZATELE

(tis.tun)
(tis.pol)
(mil.K¢)
(mil.K¢)
(mil.K¢)
(mil.K¢)
(mil.K¢)

(mil. K&)

1993

1993
603
1334
8 443
222
2302
1229
640

1109

11925

1994
657
1829

10110

2 460

12 449

81

3252

721

785

1 704



I. INTRODUCTION

1.2 BASIC INDICES

1993 1994 1995
Material Sales (thousands of tons) 603 657 788
Number of sale positions (thousands) 1334 1 829 2 460
Revenues from goods (millions of CZK) 8 443 10 110 12 449
Pre-tax result (millions of CZK) 222 172 81
Stored goods (millions of CZK) 2302 2 403 3252
0 provide an objective comparison of Trade Receivables (millions of CZK) 1229 872 721
the development trends, the following
table shows the indices (excluding the Trade obligations (millions of CZK) 640 637 785

branches divisions based in the Slovak
Republic in 1993): Bank credits (millions of CZK) 1109 1159 1 704

wn
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imofidnd valnd hromada dne 28.prosince

1994 provedla ve slozeni organi spole¢nosti
zmény, odpovidajici zméndm ve vlastnickych pomé-
rech po ukonéeni privatizace.V roce 1995 pusobily
organy spolecnosti v tomto sloZeni:

PREDSTAVENSTVO:
predseda: Ing Jifi Hyps, generalni reditel a.s. Ferona

mistopredsedové: Ing.Karel Stanék, financni feditel a.s. Ferona 2000
Ing.Slavomir Moravec, obchodni feditel a.s. Ferona 2000
JUDr.Zdenék Krampera, advokat z Prahy

CLENOVE:

PhDrJan Bauer, podnikatel z Liberce

Ing Josef Dostal, obchodni feditel a.s. Trinecké Zelezirny
Ing.Robert Hijek, feditel pro informatiku a.s. Ferona 2000
JUDr.Vladimir Jare$, persondlni feditel a.s. Ferona 2000
Ing.Zdenék Valenta, zastupce Investicni a Postovni banky, a.5.Praha
Ing.Zdenék Zatka, technicky feditel a.s, Ferona 2000

1.3 ORGANY SPOLECNOSTI

DOZORCI RADA:

predseda: Ing. Jan Modr, feditel pro strategii a kapitdlové ucasti
a.s. Ferona 2000

mistopfedseda: JUDr. Michal Racok, advokat z Prahy

CLENOVE:

Milan Haas, podnikatel z Harrachova

Jifi Havlas, podnikatel z Liberce

Jan Lichtenstein, podnikatel z Liberce

Ing. Jaroslav Tfebicky, zastupce Ceské spofitelny a.s.



1. INTRODUCTION

he extraordinary general meeting that took place on December

28th 1994 had implemented changes in the structure of the
Company’s bodies corresponding with the changes in ownership
after the end of the privatization process. In 1995 the Company’s
bodies had the following structure:

BOARD OF DIRECTORS:
Chairman: Ing. Jifi Hyp§, General Manager of Ferona a.s.

Deputy Chairmen: Ing. Karel $tanék, Financial Manager of Ferona 2000
Ing. Slavomir Moravec, Business Manager of Ferona 2000
JUDr. Zdenek Krampera, Prague solicitor

MEMBERS:

PhDr. Jan Bauer, businessman from Liberec

Ing. Josef Dostdl, Business Manager of Ferona 2000

Ing. Robert Hajek, Manager of Informatics of Ferona 2000
JUDr.Vladimir Jares, representative of the Investicni a postovni Bank, Prague
Ing. Zdenék Zatka, Technical Manager of Ferona 2000

I3 BEBDES @QF THE € OMPANY

SUPERVISORY BOARD

Chairman: Ing. Jan Modr, Manager for Strategy and Capital
Participation of Ferona 2000

Deputy Chairman: JUDr. Michal Racok, Prague solicitor

MEMBERS:

Milan Haas, businessman from Harrachov

Jiri Havlas, businessman from Liberec

Jan Lichtenstein, businessman from Liberec

Ing. Jaroslav Trebicky, representative of Ceskd spofitelna a.s.



2.

OBCHODNI

CINNOST

lubokd restrukturalizace ekonomiky

probihajici od roku 1990 méla samo-

zrejmé vyrazny vliv i na poptavku po hutnich

vyrobeich. Vyrazny pokles prodeje v predchi-
zejicich letech doprovazeny zhorSenim pla-

tebni discipliny odbératelu dosahl svého
minima v roce 1993. Jiz v pribéhu roku 1994

bylo moZno zaznamenat urcité oziveni prode-
je.na které méla vliv jak makroekonomicka si-

tuace, tak obchodni politika uplatnovana
v rdmci a.s. Ferona,

V pribéhu roku 1995 pak nastala na trhu
hutnich vyrobku velmi pfizniva situace
s prevahou poptivky. Hmotny prodej dosi-
hl celkem 787 882 tun, coz je 0 19,9 % vi-
ce,nez v roce 1994, Vyrazné se zvysil pocet
prodejnich poloZek a naopak primérna vi-
ha jedné polozky se dile snizila.

Vedeni spolecnosti si vsak realisticky uvé-
domuje, ze trini situace zfejmé neumozni
v dalich letech zopakovat tak vysoky pfi-

rustek hmotného prodeje, jako v r. 1995.
Cilem je udrzet podil Ferony na trhu hut-
nich vyrobkd, coZ by nebylo mozné bez tr-
valé pozornosti, vénované praktickému
provadéni obchodni politiky.

MEZI NEJDULEZITEJS] KROKY ZAMERENE
NA PODPORU PRODEJE PATRI

- raciondlné fizend sortimentace, tzn, na zakladé marketingovych rozboru rozsifovani rozsahu
obchodovancho zbozi o dalsi polozky navazujici na jiz obchodovany sortiment

- podpora sluzeb predevsim v oblasti déleni a dopravy materialu

- podpora propagace a zviditelnéni firmy na trhu hutnich vyrobku

- zvySovdni dirazu na kvalitu doddvaného zbozi i sluzeb s postupné realizovanym zamérem
zavedeni systému fizeni jakosti dle norem fady ISO 9000

- orientace prodeje predevsim na stredni zakazniky

- aktivni ndkupni politika s uplatiovinim vyhod velkoodbératele

- orientace predevsim na tuzemské odbératele

- budovani sité smluvnich prodejct.

Tyto kroky maji strategicky charakter a budou uplatdovany i v nasledujicich letech.



2.

BUSINESS ACTIVITIES

he extensive restructuring of the econo-
my that started in 1990 naturally had a
significant impact on the demand for metal-
lurgical products. The dramatic slump in sales
during previous years connected with a worse
payment discipline of the customers fell to the

in material sales, as the situation in 1995
did. The target is to keep Ferona's market
share in metallurgical products, which
would not be possible without permanent
attention devoted to the implementation of
the business strategy.

lowest point in 1993. However, in 1994 the
Company could again register a certain revival
of sales due both to the macro-economical si-
tuation, and to the business strategy applied in
Ferona a.s.

Further, during 1995 the situation at the mar-
ket of metallurgical products became very
favourable with demand exceeding supply.
Sales by weight totalled 787,882 tons which
is 19.9 per cent more than in 1994. The num-
ber of trade items grew significantly, and on
the contrary, the average weight of individual
items was further reduced

The Management of the Company is aware
of the fact that the market situation pro-
bably will not allow for such a high growth

THE MAJOR STEPS TAKEN FOR THE SALES
PROMOTION INCLUDE THE FOLLOWING:

- reasonably controlled product range, i.e., an extension of the originally traded goods with
further positions on the basis of marketing analyses

- promotion of services especially in the sphere of material distribution and transport

- promotion of a transparent image of the Company on the metallurgical product market

- increased emphasis on the quality of the products and services delivered, gradual imple-
mentation of the quality control system under the quality standard 1SO 9000

- sales orientation on medium-sized customers

- active purchase policy working with an advantage system for a bulk buyer

- orientation on domestic customers

- construction of a contract salesmen net.

These steps are of a strategical character and shall be implemented within the following years.



3. KOMENTAR K VYKAZU ZISKU A ZTRAT

ak jiz bylo feCeno v predchizejici asti

této zprivy, byl rok 1995 velmi uspésny
v oblasti prodeje. Trzby za prodané zboii
vzrostly proti predchdzejicimu roku o 23,1 %
a dosahly hodnoty 12 448 906 tis. K¢, coZ je
zvyseni o 2 338 496 tis. KE. Objem obchod-
ni mare se proti roku 1994 zvysil 0 33,3 %
na hodnotu 1 805 293 tis. K¢, coZ predsta-
vuje zvyseni o 450 700 tis. K.
Niklady vykonové spotfeby, t.j. spotfeba
materidlu, energie a nakupované sluzby do-
sahly ¢astky 496 171 tis. K& Jejich ndrtst
byl pomalejsi, nez dynamika trZeb - vzrostly
jen o 15,1 %.
Uvedeny vyvoj trzeb a ndkladi vykonové
spotieby se pozitivné projevil v ukazateli
pfidané hodnoty. Ta byla vytvofena ve vysi
1 361 803 tis. K¢, coz je 0 385 233 tis. KC
(neboli 0 39,4 %) vice, nez v predchozim
roce.
Vyvoj dalSich slozek provoznich nikladi
byl vyrazné ovlivnén tim, Ze s ic¢innosti od

10

3.1 PROVOZNIi HOSPODARSKY VYSLEDEK

1.1.1995 je vykon obchodni a skladové ¢in-
nosti zajistén na zdkladé mandatni smlouvy
s a.s. Ferona 2000. Znamend to, Ze tyto Cin-
nosti provadi pro Feronu zaméstnanci a.s.
Ferona 2000. Z tohoto divodu dosihly
osobni niklady 18 837 tis. K¢, coz je jen 5,6
% skute¢nosti minulého roku.

RovnéZ odpisy hmotného a nehmotného in-
vesticniho majetku, které dosihly 28 935
ce (jen 19,2 % lonské skutecnosti). Je to
zpusobeno tim, Ze jednou z dalSich smiuv
mezi Feronou a Feronou 2000 je smlouva
o prondjmu hmotného investi¢niho majet-
ku, podle které najaty majetek odepisuje
ndjemce, tedy Ferona 2000 a.s.

Vyznamnou slozkou ndkladl spolec¢nosti
jsou ostatni provozni niklady, které zahrnuji
i provizi placenou podle mandatni smlouvy
a které dosihly ¢astky 1 363 776 tis. KC.
Stejné jako v r. 1994 byl provozni hospo-
difsky vysledek podstatné ovlivnén tvor-

bou a Cerpinim rezerv a opravaych polo-
zek. Cerpdni dfive vytvorenych rezerv pred-
stavovalo 20 857 tis. K¢, tvorba rezerv
17 637 tis. K¢. Zactovani dfive vytvofenych
opravnych polozek do vynosii pfedstavo-
valo 60 426 tis. KC.

Provozni hospodafsky vysledek byl stejné
jako v minulém roce sniZen tvorbou oprav-
nych polozek na vrub nikladi ve vysi
147 465 tis. K¢, a to predeviim opravaych
poloZek k pohledivkim. Potieba takto roz-
sihlé tvorby opravnych poloiek k pohle-
divkim byla predvidina jiZ ve vyroni
Zpravé za r. 1994 a je plné v souladu s po-
7adavkem na realné zachyceni hodnoty ma-
jetku spolecnosti, ktery byl obsaien
v zavérech auditorské zprivy za minuly rok.
Po zapocteni vSech provoznich nakladi
a vynosl byl za r. 1995 vykdzin provozni
hospodiisky vysledek ve vysi 234 718 tis.
K¢, coi je o 57 628 tis. K¢ méné, nei
v 1. 1994,



3. COMMENTS ON THE PROFIT AND

LOSS STATEMENT

s we have already mentioned in the previous

parts of this report, the year 1995 has been a
very successful one in the sphere of sales. The reve-
nues for sold goods grew on the previous year by
23,1 per cent, achieving a value of CZK
12 448 906 thousand, which represents a growth of
CZK 2 338 496 thousand.The volume of the business
margin grew by 33,3 per cent on the previous year,
up to the value of CZK 1 805 293 thousand, which
represents an increase by CZK 450 700 thousand,
Production costs, i.e., consumption of material, ener-
gy, and purchased services, amounted to CZK
496 171 thousand.The growth here was slightly slo-
wer than the dynamic growth of the revenues - the
increase here represents 15,1 per cent.
The above mentioned development of revenues and
production costs has been positively reflected in the
Value Added Tax index. This amounted CZK 1 361 803
thousand in 1995, which is CZK 385 233 thousand
(or 39,4 per cent) more than in the previous year.
The fact that as of January 1st 1995 the performance
of business and storage activities has been provided

3.1 @PERATIVE BUSINESS RESULTS

on the basis of 2 mandate contract with Ferona 2000
joint stock company, had a significant impact on the
development of other elements of the operational
costs. It means in fact that the employees of Ferona
2000 provide these activities for Ferona. For this rea-
son the personnel costs amounted to just CZK
18 837 thousand, representing only 5,0 per cent of
the previous vear's costs.

Similarly, the depreciation of tangible and intangible
investment assets that amounted CZK 28 935 thou-
sand have been much lower than in the previous ye-
ar (mere 19,2 per cent of the amount stated in
1994). The reason for this is that another contract
between Ferona and Ferona 2000 is the contract on
the lease of tangible investment assets, pursuant to
which the owner,i.e., Ferona 2000 can apply the de-
preciations of the property.

One of significant positions of the Company's ex-
penses represent other operational expenses inclu-
ding also the commission received pursuant to the
mandate contract, which amounted to CZK
1363 776 in 1995.

Like in 1994, the creation and drawing of the reser-
ves and adjustmens had an immense influence on
the operation business result. The drawing of exis-
ting reserves amounted CZK 20 857 thousand, the
creation of new reserves CZK 17 637 thousand. The
clearing of the existing adjustment to revenues re-
presented CZK 60 426 thousand.

The operation business result has been - like in the
previous year - reduced by the creation of adjust-
ments to the expense account to the amount of CZK
147 465 thousand, this concerning especially the
adjustment to receivables. The annual report for the
year 1994 foresaw the necessity to create this high
adjustment, and it fully complies with the require-
ment on a factual record of the Company's property
value as described in the conclusions of the auditor’s
report for the previous vear.

After all operation expenses and revenues have been
cleared, the company stated an operation business
result of CZK 234 718 thousand for the year 1995,
which is CZK 57 628 thousand less than in 1994,



3. KOMENTAR K VYKAZU ZISKU A ZTRAT

3.2 HOSPODARSKY VYSLEDEK Z FINANCNICH OPERACI

polecnost vykazala v r. 1995 ztritu z fi-

nanénich operaci ve vysi 164 264 tis. K¢,
coi je vysledek o 14 252 tis. K¢ horsi nez
v predchozim roce. Podilely se na ném
zejména tyto niklady a vynosy:

r. 1995 rozdil proti r. 1994
(tis. K&) (tis. K¢)
nakladové troky 184 565 +26 928
v¥nosové troky 8590 -1 705
vynosy z fin. investic 30 482 +28 898
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3. COMMENTS ON THE PROFIT AND LOSS STATEMENT

3.2 BUSINESS RESULT FROM FINANCIAL OPERATIONS

he Company stated a loss in financial
operations amounting to CZK 164 264
thousand in 1995, and this result is CZK

14 252 thousand worse than in the previ-

ous year. This result includes especially the
following costs and revenues:

Cost interest

Revenue interest

Revenues from financial investments

1995
(thousands CZK)

184 565
8590

30 482

difference on 1994
(thousands CZK)

+26 928
-1 705

+28 898



3. KOMENTAR K VYKAZU ZISKU A ZTRAT

3.3 HOSPODARSKY VYSLEDEK ZA R. 1995 A JEHO ROZDELENI

o zuctovani opravnych polozek do nd-

kladu a po odecteni dané z pfijmu vy-
kizala spolecnost za r. 1995 hospodifsky
vysledek za ucetni obdobi, t.j. Cisty zisk ve
smyslu obchodniho zikoniku ve vysi 3 438
tis. K¢, tedy zhruba na trovni predchoziho
roku.

STRUKTURA HOSPODARSKEHO VYSLEDKU
JE NASLEDUIJICI:

(v tis. K¢)

HV provozni pred tvorbou opravaych polozek 382 183
tvorba opravaych polozek 147 465
HV financni - 164 264
HV mimoradny 10 434
dan z pfijmu celkem 77 450
HV za dcetni obdobi 3438

VALNA HROMADA ROZHODLA DNE 27. 6. 1996
O ROZDELENI VYTVORENEHO HOSPODARSKEHO
VYSLEDKU TAKTO:

zikonny pfidél do rezervatho fondu . ... ... 172 tis. K¢
ETGRRIBHY TR oo s oo iomsims wuivane D S A g %0 3 200 tis. K¢

s

Znameni to, ze za r. 1995 nebude spole¢nost vyplicet svym akciondfim dividendy.



3. COMMENTS ON THE PROFIT AND LOSS STATEMENT
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S0 . JHE RESULT FOR THE YEAR 1995 AND I'TS DISTRIBEUTICON

fter accounting for the adjustments in-

to costs and the deduction of income
tax, the Company stated a business result
for the accounting period 1995, ie., net
profit pursuant to the Commercial Code
amounting to of CZK 3 438 thousand,
which is approximately at the previous yea-
r’s level.

THE STRUCTURE OF THE BUSINESS RESULT 18§
AS FOLLOWS:

(thousands CZK)
Operational result before the creation Adjustments 382183
Creation of Adjustments 147 465
Financial result - 164 264
Extraordinary result 10 434
Total income tax 77 450
Business result in the accounting period 3 438

THE GENERAL ASSEMBLY AUTHORISED
THE DISTRIBUTION OF THE BUSINESS RESULT
LIKE THIS ON 27 JUNE 1996:

Legal contribution into thereservefund . . ..........oovviiiin . CZK 172 thousand
undistributed profit ... ... CZK 3 266 thousand
This means that the Company shall not pay any dividends to the shareholders for the year 1995.



4. KOMENTAR K ROZVAZE

4.1 AKTIVA
4.1.1 STALA AKTIVA

elkova aktiva spolecnosti k 31.12.1995 do- STALA AKTIVA SE PROTI POCATKU ROKU ZVYSILA
~ sihla hodnoty 7 266 335 tis. K¢. Od pocat- O 30 915 TIS. KC A DOSAHLA VYSE 1 229 673 TIS. KC.
ku roku se hodnota aktiv zvysila 0 547 013 tis. K¢, MAJI NASLEDUJICT STRUKTURU:
predeviim diky zvyseni stavu obéinych a ostat-
nich aktiv. tis. K¢ %
nehmotny investi¢ni majetek 35 647 2,9
hmotny investi¢ni majetek 255 185 20,8
financni investice 938 841 76,3

Z HMOTNEHO INVESTICNIHO MAJETKU PREDSTAVUJI:

tis. K¢ %
pozemky 4046 1,6
budovy, haly a stavby 50028 19,6
stroje, pristroje a zafizeni 96 002 37,6
nedokoncené investice, zilohy a ostatni 105 109 41,2



4. COMMENTS ON THE BALANCE SHEET

4575

otal assets of the Company as of

December 31st 1995 amounted CZK
7 266 335 thousand. Since the beginning of
the year the value of assets increased by
CZK 547 013 thousand, first of all due to
the increased value of current and other
dassets,

ASSETS

4.1 1 FIXED_ASSETS

THE FIXED ASSETS INCREASED BY CZK 30 915
THOUSAND ON THE BEGINNING OF THE YEAR,

THUS AMOUNTING TO CZK 1 229 673 THOUSAND.

THE STRUCTURE IS AS FOLLOWS:

thousands CZK

Intangible fixed 35 647
Tangible fixed 255 185
financial investments 938 841

THE STRUCTURE OF THE TANGIBLE FIXEDASSETS IS
AS FOLLOWS:

thousands CZK

Land 4 046
Buildings, halls and structures 50 028
Machine tods and equipment 96 002

Incomplete investments, advance payments and others 105 109

o,
(]

20.8
76.3



4.

KOMENTAR K ROZVAZE

4.1.1 STALA AKTIVA

tav hmotného a nehmotného investic-

niho majetku v zlstatkové cené se
v prubéhu roku zvysil o 112 117 tis. K& Na
pofizeni hmotného a nehmotného investic-
niho majetku bylo v prabéhu roku vynalo-
7eno celkem 144 318 tis. K¢, a to véetné
nedokoncenych investic a zaplacenych ziloh.

V souladu s podnikatelskym zamérem firmy
byly investi¢ni akce pievdzné zaméfeny na
modernizace a rekonstrukce stavajicich
skladovych objektii a na vybaveni sklada
technologii umoznujici kvalitni poskytovani
sluzeb s vy$$i pridanou hodnotou. Nejvetsi
objemy prostiedki na investice byly vyna-
lozeny v odstépnych zivodech Praha,
Olomouc a Ostrava. Vyznamnou akci bylo
zahdjeni prvni faze nasazeni integrovaného
informacniho systému.

POKUD JDE O FINANCNI INVESTICE, MA FERONA
100 % MAJETKOVY PODIL VE SPOLECNOQSTECH:

FErona BEatislava aisy s cmams v vt wim i Was s i cos s s & 197 064 tis. K¢
CRpona TAOA S0 2 5o s G s s B e A TR 3 280 654 tis. K¢
PerON T KDSCE ST, | ot bl rre S TR PR ST 7 199 492 tis. K¢

Dile md Ferona majoritni podil v a.s. Feroservis Bratislava (245 067 tis. K¢) a menSinové ma-
jetkové Gcasti v a.s. Metalimex, a.s. Feromet, a.s. Hutnictvi Zeleza a ve firmé Topham GmbH
Viden.

Finanéni investice se pfedevsim diky ocenovacim rozdilim v prabéhu roku snizily o 81 202 tis.
K¢ a dosiahly celkem ¢istky 938 841 tis. KC.



4. COMMENTS ON THE BALANCE SHEET

he balance price of the tangible and

intangible fixed assets increased du-
ring the year by CZK 112 117 thousand.
Purchase of tangible and intangible fixed
assets during the year amounted to CZK
144 318 thousand, including unfinished in-
vestments and advance payments.

In accordance with the business plan of the
Company, toward most investments have
been oriented toward modernization and
reconstruction of the existing storage sites
and their equipment with technologies
which allow high quality services at a hig-
her added value. The largest volume of
funds have been invested in the branches in
Prague, Olomouc and Ostrava. Moreover,
the commencement of the first phase
of the integrated information system
implementation represented a major
investment.

4 5 Tl

FIXED ASSETS

AS FAR AS FINANCIAL INVESTMENTS ARE
CONCERNED, FERONA HAS A 100 PERCENT PROPERTY
PARTICIPATION IN THE FOLLOWING COMPANIES:

o1 BT e L b L i —— CZK 197 064 thousand
Ferona ZIHNE S100 won sommn s smas suios swdes Swase iawsiae CZK 280 654 thousand
REr O KSICE B0 v i S0es G RETEE S i TR CZK 199 492 thousand

Further, Ferona has a majority share in the joint stock company Feroservis Bratislava (CZK
245 067 thousand), and minority property participations in Metalimex a.s., Feromet a.s.,
Hutnictvi Zeleza a.s., and the firm Topham GmbH Vienna.

Especially due to the evaluation differences, the financial investments dropped during the
year by CZK 81 202 thousand, coming thus to the value of CZK 938 841 thousand.



4. KOMENTAR K ROZVAZE

4.1.2 OBEZNA AKTIVA

OBEZNA AKTIVA SE V PRUBEHU ROKU
ZVYSILA O 482 336 TIS. KC NA STAV
5 995 808 TIS. KC, KTERY MA
NASLEDUJICI STRUKTURU:

tis. K¢ %
zasoby 3252 488 543
pohledavky dlouhodobé 1764 825 294
pohleddvky kratkodobé 823 251 13,7
finanéni majetek 155 244 2,6

Z celkového objemu zdsob predstavuji zasoby zbozi 3 158 906 tis. K¢,
tj. 97.1 %. Jejich stav se v pribéhu roku zvysil o 855 649 tis. K¢,
oviem prumérnd doba obratu zistala na stejné rovni jako v pred-
chozim roce, t.j. 94 dni.

Stav dlouhodobych pohleddvek vyjadfuje predevsim pohledavku z ti-
tulu prondjmu hmotného investicniho majetku Feroné 2000.

Z celkovych kritkodobych pohledavek pfedstavuji pohledavky z ob-
chodniho styku 720 604 tis. K¢. Tato vySe jiz zahrnuje snizeni hodno-
ty pohledivek o opravné polozky, které byly k 31.12.1995 vytvofeny
v celkové vysi 374 150 tis. K¢, coi predstavuje jiz 87 % hodnoty po-
hleddvek po Ihaté splatnosti, vzniklych pred 31.12.1994. Cistd hod-
nota pohledivek z obchodniho styku se v prubéhu roku snizila
0 151 564 tis. K¢ a jejich prumérna doba obratu se zrychlila z 38 dni
na 23 dni. Cenou za tento vyvoj je viak do znacné miry snizeni ucet-
niho zisku z titulu tvorby opravnych polozek k obtizné dobytnym
pohledavkam.

Finanéni majetek spolecnosti (penézni prostfedky) se v prubéhu ro-
ku snizil o 20 238 tis. K¢ a k 31.12.1995 ¢inil 155 244 tis. K¢.

Ostatni aktiva ve vysi 40 818 tis. K¢ tvofilo zejména ¢asové rozliSent.



4. COMMENTS ON THE BALANCE SHEET

4.1.2 CURRENT ASSETS

CURRENT ASSETS INCREASED DURING

THE YEAR BY CZK 482 336 THOUSAND
TO A FINAL AMOUNT OF CZK 5 995 808
THOUSAND, AND THEIR STRUCTURE 15§

AS FOLLOWS:

thousands CZK %
supplies 3 252 488 54.3
long-term receivables 1 764 825 29.4
short-term receivables 823 251 13.7
financial assets 155 244 2.6

Within the total volume of supplies, the supplies of goods represent
CZK 3 158 906 thousand, i.e., 97.1 per cent. The value increased
during the year by CZK 855 649 thousand; however, the average
turnover time remained at the previous year'’s level, i.e., 94 days.

The status of long-term receivables reflects first of all the receivable
for the lease of tangible investment assets to Ferona 2000,

Within the short-term receivables, the receivables from business
transactions represent CZK 720 664 thousand. This volume includes
the reduction of the receivables by the adjustments created as of
December 31st 1995 to the amount of CZK 374 150 thousand, which
represents 87 per cent of the receivables value after due date, arisen
before December 31st 1994, The net value of receivables from busi-
ness transactions dropped during the year by CZK 151 564 thousand,
and the average turnover time accelerated from 38 days to 23 days.
However, the price of this improvement is a conspicuous reduction
of the profit due to the creation of adjustmens to uncollectable
receivables,

Financial assets of the Company (moneys) decreased during the year
by CZK 20 238 thousand to the final status as of December 31st 1995
to the amount of CZK 155 244 thousand.

Others assets amounting CZK 40 818 thousand are represented by
accruals.







































