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A. ZAKLADNI UDAJE O EMITENTOVI

1. Obchaodni firma: Ferona, a.s.
2. Identifikaéni &islo: 25792075
3. Sidlo: Havli¢kova 11, 111 82 Praha 1

4. Spolecnost je zapsana v obchodnim rejstfiku, vedeném u Méstského soudu v Praze, oddil B, viozka 6077.

5. Datum vzniku: 31.8.1999

6. Spolecnost vznikla splynutim as. Ferona a as. Ferona 2000, které bylo schvdleno valnymi hromadami obou
spolecnosti dne 30. 6. 1999. Projekt splynuti byl zvefejnén v Obchodnim véstniku &islo 21 dne 25. kvétna 1999.

7. Spole¢nost byla zalozena podle pravniho fadu a podle pravnich predpisti Ceské republiky, a to na dobu neuréitou.

8. Pravni forma: akciova spolecnost

9. Zakladni kapital: 3 866 708 250 K&

10. Predmét podnikani podle § 4 stanov spoleénosti:
a) Obchodni ¢innost - koupé zboZi za G¢elem jeho daléiho prodeje a prodej
b} Silni¢ni motorové doprava nakladni
c) Vyroba stroji s mechanickym pohonem
d) Kovoobrabécstvi
e) Zamecnictvi
f) Hostinska cinnost
g) Provozovani drah s vyjimkou celostatnich
h) Ubytovaci sluzby
i) Vedeni ucetnictvi
i) Sprava movitého a nemovitého majetku
k) Vyroba, opravy a montaZ méfidel
[) Nakup, prodej a skladovéni paliv a maziv, véetné jejich dovozu, s vyjimkou vyhradniho nakupu, prodeje

a skladovani paliv a maziv ve spotfebitelském baleni do 50 kg na jeden kus baleni - velkoobchod

m) Provozovani stredisek kalibraéni sluzby

B. ZAKLADNI CHARAKTERISTIKA SPOLECNOSTI

Spolecnost Ferona, a.s. vznikla splynutim tehdejsich spolecnosti Ferona a Ferona 2000, které zanikly bez likvidace
k 31. srpnu 1999. K tomuto datu byla Ferona, a.s. zapsdna do obchodniho rejstiiku. Nova Ferona navazuje na tradici
a ¢innost velkoobchodnich firem v oboru hutnich vyrobkd, které v Ceské republice sahaji az do roku 1829.

Zakladnim predmétem podnikani spole¢nosti je skladovy velkoobchod, zaméfeny na nakup, skladovéni, Gpravu
a prodej hutnich vyrobkd, hutnich druhovyrobkd, nezeleznych kovii a navazujiciho Zelezarského sortimentu. Obchodni
cinnost Ferony je orientovana pfedevsim na tuzemsky trh. Okruh zdkaznik( tvori tisice pfedevéim stiednich a mensich
primyslovych, stavebnich, obchodnich a zemédélskych firem a Zivnosti, pro které neni efektivni nakupovat pfimo od
vyrobcll. Ferona je schopna ve svych prodejnich jednotkach - velkoobchodnich skladech i maloobchodnich prodejnach
- obsluhovat nejsirsi spektrum zakaznikd, od velkych priamyslovych firem a7 po drobnou klientelu.

Od 1. 1. 2000 ve spolecnosti doslo k vyznamné organizacni zméné. Byly zrudeny oditépné zévody v dosavadnim
pojeti a veskerd cinnost byla seskupena do tfi Gzemnich divizi, zapsanych do obchodniho rejstiiku jako odstépné zavody:

Divize |. ma sidlo v Praze, provozovny v Liberci a Hradci Kralové a daléf provozy v Ceském Brodé a Jablonci nad Nisou.
Divize Il. ma sidlo v Chomutové, provozovny v Plzni a Ceskych Budéjovicich a dal§i provoz v Ostrové nad Ohii.
Divize Ill. ma sidlo v Olomouci, provozovny v Brné a Ostravé a dalsi provozy v Jihlavé a Uherském Hradisti.



A. BASIC INFORMATION ABOUT THE ISSUER

I. Trading company: Ferona, a.s.
2. Registered number: 25792075
3. Registered office: Havlickova 11, 111 82 Prague 1

4. The Company is registered in the Commercial Register maintained by the City Court in Prague, section B, entry 6077
5. Date of establishment: 31st August 1999
6. The Company was established by the merger of a.s. Ferona and a.s. Ferona 2000, which was approved by the general
meetings of both companies on 30th June 1999. The merger project was published in the Commercial Journal, No.
21 on 25th May 1999.
7. The Company was established in accordance with the laws and legislation of the Czech Republic, for an indefinite
period.
8. Legal form: joint stock company
9. Registered capital: CZK 3,866,708,250
10. Objects of business activity under Section (4) of the Company's articles:
a) Trading - purchase of goods for the purpose of further sale and sale
b) Road haulage
¢} Production of machines with mechanical drives
d) Metal machining
e) Fitting
] Hostelry activity
g} Operation of railways with the exception of national railways
h) Accommodation services
i} Bookkeeping
Jj)  Administration of movable and non-movable property
k) Production, repair and assembly of measuring instruments
1) Purchase, sale and storage of fuels and lubricants, including their import, with the exception of the sole purchase,
sale and storage of fuels and lubricants in consumer packages up to 50 kg per unit - wholesale
m) Operation of calibration service centres

B. BASIC CHARACTERISTICS OF THE COMPANY

Ferona, a.s. was established by the consolidation of Ferona and Ferona 2000, which were wound without liquidation
up as of 31st August 1999. Ferona, a.s. was registered in the Commercial Register as of this date. The new Ferona
iscarrying on the tradition and activities of metallurgical products wholesalers, which date back to 1829 in the Czech
Republic.

The basic object of the Company’s activities is warehouse wholesale, focused on the purchase, storage, adjustment
and sale of metallurgical products, metallurgical secondary products, non-ferrous metals and related items. Ferona's sales
activity is mostly orientated to the domestic market. Its customer base is made up of thousands of mostly small and
medium industrial, construction, trading and agricultural companies and trades, for which it is not efficient to purchase
directly from the producer. In its sales outlets - wholesale stores and retail outlets - Ferona is able to serve a very wide
range of customers, from large industrial companies to small businesses.

A significant organisational change occurred in the Company on Ist January 2000. The then-current branch
establishment structure was dissolved and all activities were concentrated into three regional divisions, registered in the
Commercial Register as branch establishments.

Division I is based in Prague, outlets in Liberec and Hradec Kralové and other operations in Cesky Brod and Jablonec

nad Nisou.

Division Il is based in Chomutov, outlets in Pilsen and Ceské Budéjovice and other operations in Ostrov nad Ohfi.

Division Il is based in Olomouc, outlets in Brno and Ostrava and other operations in Jihlava and Uherské hradisté,




C. UDAJE O ZAKLADNIM KAPITALU A AKCIONARICH

Cely zdkladni kapital ve vysi 3 866 708 250 K¢ je pIné splacen a je rozdélen na dvé emise akcii:

Prvni emisi tvofi 416 434 kus kmenovych zaknihovanych registrovanych akcii na majitele, kazda o jmenovité hodnoté
1 125 Ké. Celkovy objem této emise predstavuje 468 488 250 K¢ Prevoditelnost téchto akeii neni omezena. Tyto
registrované akcie maji ISIN CZ 0009095204 a jsou piijaty k obchodovani na RM - Systému. Emise registrovanych akcii
predstavuje 12,12 % zakladniho kapitédlu. Podle vypisu z registru emitenta ke dni 31. 12. 2000 byly tyto akcie ve vlastnictvi
10 155 fyzickych a 14 pravnickych osob. Z toho 161 601 kush akcii, predstavujicich 4,7 % zékladniho kapitdlu vlastnila
sama spolecnost jako vlastni akcie. Nikdo z dalsich akcionarl - majiteld registrovanych akcii nevlastnil ani 1 % zakladniho
jméni.

Druhou emisi tvofi 2 000 kus(i kmenovych listinnych neregistrovanych akcii na jméno, kazda ve jmenovité hodnoté
1 699 110 Ké&. Tyto listinné akcie jsou prevoditelné pouze s pfedchozim pisemnym souhlasem predstavenstva. Emise
neregistrovanych akcii predstavuje 87,88 % zakladniho jméni. Podle seznamu akciondit ke dni 31. 12. 2000 bylo 60 kust
téchto akcii, pfedstavujicich 2,64 % zdkladniho kapitdlu ve vlastnictvi samotné spolec¢nosti jako vlastni akcie. Zbyvajici
pocet neregistrovanych akcii, pfedstavujici 85,25 % zdkladniho jméni byl ve vlastnictvi skupiny 14 fyzickych osob. Tato
skupina fyzickych osob oznamila dne 1. 9. 1999 Stfedisku cennych papir(i své jednani ve shodé.

Ke dni 31. 12. 2000 vlastnila sama spolecnost své vlastni akcie registrované i neregistrované, pfedstavujici jmenovitou
hodnotu 283 748 tis. K¢ a podil 7,34 % na zakladnim kapitalu. U¢etni hodnota vlastnich akcii pfedstavovala 79 482 tis.
Ké. Akcie byly nakoupeny na zakladé povinnosti, uloZené spolecnosti zakonem v souvislosti s jejim vznikem splynutim
pravnich predchidct a na zékladé rozhodnuti fadné valné hromady ze dne 2. 6. 2000.

Protoze se k vlastnim akciim nevaze pravo hlasovat na valné hromadé, predstavoval podil osob jednajicich ve shodé
92,02 % hlasovacich prav.

Mezi vefejnosti mimo osoby jednajici ve
shodé a mimo vlastni akcie spolecnosti byly
ke dni 31. 12. 2000 umistény registrované
akcie, predstavujici 7,41 % zdkladniho
kapitalu.

Od vzniku spole¢nosti, tedy od 31. 8. 1999
nedoslo ke zméné ve vysi upsaného a
splaceného zakladniho kapitdlu ani ke zméné
poctu ¢ druhu akcii v zadné z obou emisi.

Kromé emise akcii ISIN CZ 0009095204
spolecnost zadné jiné registrované cenné
papiry nevydala.

Podminky pro zmény vyie zdkladniho kapitdlu odpovidaji podminkdm stanovenym zdkonem a jsou uvedeny
v § 7, 8 a 9 stanov spolecnosti. Prava a povinnosti vyplyvajici z vlastnictvi akcii jsou uvedena v § 12 az 15 stanov
spole¢nosti. Pfipadny vynos z akcii je zdanovan podle platného znéni zékona o dani z pfijmu.




C. INFORMATION ABOUT REGISTERED CAPITAL AND SHAREHOLDERS

The registered capital of CZK 3,866,708,250 is fully paid up and is divided into two share issues:

The first issue is made up of 416,434 of ordinary uncertificated registered bearer shares, each of which has a nominal
value of CZK 1,125. The total volume of this issue is CZK 468,488,250. There are no restrictions on transfers of these
shares. These registered shares have the ISIN 0009095204 and have been accepted for trading in the RM-System. This
issue of registered shares accounts for 12.12% of the registered capital. According to an extract from the issuer's register
dated 31st December 2000 these shares were owned by 10,155 individuals and 14 legal entities. The company itself
owns 161,601 such shares, which represent a 4.7% interest in its registered capital, as own shares. None of the other
shareholders - owners of registered shares owns more than 1% of registered capital.

The second issue is made up of 2,000 ordinary certificated unregistered shares, each of which has a nominal value
of CZK 1,699,110. These certificated shares are transferable only with the prior written consent of the board of directors.
This issue of unregistered shares represents 87.88% of the registered capital. According to a list of shareholders dated
31st December 2000, 60 such shares, representing 2.64% of registered capital, were owned by the company as own
shares. The rest of the unregistered shares, representing 85.25% of registered capital, were owned by 14 individuals.
On st September 1999 this group of individuals informed the Securities Centre that it was acting in concert.

As of 31st December 2000 the Company owned registered and unregistered own shares with a nominal value of CZK
283,748,000, which gave it a 7.34% interest in its registered capital. The accounting value of its own shares was CZK
79,482,000. The shares were purchased subsequent to a duty imposed on the Company by the law in connection with
its establishment through the consolidation of its legal predecessors and subsequent to a decision of the ordinary general
meeting on 2nd June 2000.

As own shares do not give the holder
the right to vote at the general meeting,
the interests of persons acling in concert is
92.02% of voting rights.

The public, not including the persons
acting in concert and the Company's own
shares, owned  registered  shares
representing a 7.41% interest in registered
capital as of 31st December 2000.

From the Company's establishment, i.e,
31st August 1999, there have been
no changes in the amount of subscribed
and paid up registered capital or the number
and type of shares in either of the issues.

Excluding share issue ISIN 0009095204 the Company has not issued any other registered securities.

The conditions for changes to the amount of registered capital correspond to the conditions laid down by the law
and are stated in Sections 7, 8 and 9 of the Company's articles of association. The rights and obligations resulting from
the ownership of shares are contained in Sections 12 to 15 of the Company's articles of association. Any share dividends
are taxed in accordance with the current provisions of the Income Taxes Act.




D. UDAJE O PREDSTAVENSTVU, DOZORCI RADE A REDITELICH
SPOLECNOSTI

PREDSTAVENSTVO SPOLECNOSTI

Ing. Jifi Hyps, pfedseda predstavenstva, narozen v r. 1943, absolvent Vysoké skoly zemédélské - provozné ekonomické
fakulty, ¢len orgdn( pravnich predchidca spolecnosti od r. 1992;

JUDr. Zdenék Krampera, mistopfedseda pfedstavenstva, narozen v r. 1960, absolvent Pravnické fakulty UK, ¢len organd
pravnich pfedchidcl spole¢nosti od r. 1994, advokat;

ing. Slavomir Moravec, mistopfedseda pfedstavenstva, narozen v r. 1947, absolvent Vysoké skoly ekonomické, ¢len
orgént pravnich predchidctl spolecnosti od r. 1994;

Ing. Karel Stanék, mistopfedseda predstavenstva, narozen v r. 1936, absolvent Viysoké skoly ekonomické, ¢len organd
pravnich pfedchadcl spole¢nosti od r. 1992;

PhDr. Jan Bauer, clen piedstavenstva, narozen v r. 1948, absolvent Filozofické fakulty UK, ¢len organd pravnich
predchtdcl spolecnosti od r. 1994;

Ing. Robert Hajek, ¢len piedstavenstva, narozen v r. 1950, absolvent Vysoké skoly ekonomické, ¢len organt pravnich
predchtdct spolecnosti od r. 1994;

Jifi Havlas, ¢len predstavenstva, narozen v r. 1957, absolvent Stfedni primyslové skoly stavebni, ¢len organ( pravnich
pfedchidch spolecnosti od r. 1994;

JUDr. Viadimir Jare§, ¢len predstavenstva, narozen v r. 1958, absolvent Pravnické fakulty UK, ¢len orgdnl pravnich
pfedchidct spolecnosti od r. 1994;

Ing. Otakar Jurecka, ¢len predstavenstva, narozen v r. 1936, absolvent Vysoké Skoly ekonomické, ¢len organi pravnich
pfedchldcll spolecnosti od r. 1996, mistopfedseda dozoré¢i rady IP banky, a.s.;

Ing. Zdenék Zatka, ¢len predstavenstva, narozen v r. 1949, absolvent Vysoké skoly ekonomické, ¢len orgdnd pravnich
predchidch spolecnosti od r. 1992.

DOZORCI RADA

Ing. Jan Madr, pfedseda dozordi rady, narozen v r. 1950, absolvent Vysoké skoly ekonomické, ¢len organd pravnich
predchidct spole¢nosti od r. 1994;

Milan Haas, mistopfedseda dozorci rady, narozen v r. 1948, absolvent Stredni hotelové $koly, ¢len organd pravnich
predchiidcd spolecnosti od r. 1994;

Jan Lichtenstein, mistopfedseda dozordi rady, narozen v r. 1954, absolvent Stfedni ekonomické gkoly, ¢len orgéand
pravnich predchidcd spolecnosti od r. 1994;

Ing. Jana Fabiankovd, ¢lenka dozordi rady, narozena v r. 1952, absolventka Vysoké skoly ekonomické, zaméstnankyné
spolecnosti od r. 1978, zvolena za zaméstnance spolecnosti;

Zdenék Holecek, clen dozorci rady, narozen v r. 1945, absolvent stfedni primyslové skoly strojnické, zaméstnanec
spolecnosti od r. 1968, zvolen za zaméstnance spolecnosti;

Ing. Jan Liska, ¢len dozordi rady, narozen v r. 1957, absolvent Vysoké skoly ekonomické, ¢len organl pravnich
predchidct spolecnosti od r. 1994, feditel odboru Konsolida¢ni banky Praha, s.p.G.;

JUDr. Michal Racok, ¢len dozor¢i rady, narozen v r. 1953, absolvent Pravnické fakulty UK, ¢len orgdnd pravnich
predchadct spoleénosti od r. 1994, advokat;

Ing. Zdenék Valenta, clen dozorc¢i rady, narozen v r. 1962, ¢len orgdni pravnich predchidcl spolecnosti od r. 1994,
zaméstnanec Ceskoslovenské obchodni banky, a.s.;

Ing. Petr Vlach, narozen v r. 1965, absolvent Vysokého uéeni technického, zaméstnanec spolecnosti od r. 1989, zvolen
za zameéstnance spole¢nosti.



D. INFORMATION ABOUT THE BOARD OF DIRECTORS, SUPERVISORY
BOARD AND DIRECTORS OF THE COMPANY

BOARD OF DIRECTORS OF THE COMPANY

Ing. Jifi Hyps, chairman of the board of directors, born in 1943, Agricultural University graduate - Operations
and Economics Faculty, member of bodies of the legal predecessors of the Company since 1992;

JUDr. Zdenék Krampera, deputy chairman of the board of directors, born in 1960, graduate of Charles' University Law
Faculty, member of badies of the legal predecessors of the Company since 1994, attorney at law;

Ing. Slavomir Moravec, deputy chairman of the board of directors, born in 1947, Economics University graduate,
member of bodies of the legal predecessors of the Company since 1994;

Ing. Karel Stanék, deputy chairman of the board of directors, born in 1936, Economics University graduate, member
of bodies of the legal predecessors of the Company since 1992;

PhDr. Jan Bauer, member of the board of directors, born in 1948, graduate of Charles University Arts' Faculty, member
of bodies of the legal predecessors of the Company since 1994;

Ing. Robert Héjek, member of the board of directors, born in 1950, Fconomics University graduate, member of bodies
of the legal predecessors of the Company since 1994;

Jifi Havlas, member of the board of directors, born in 1957, Construction Technical College graduate, member of bodies
of the legal predecessors of the Company since 1994;

JUDr. Viadimir Jares, member of the board of directors, born in 1958, graduate of Charles' University Law Faculty,
member of bodies of the legal predecessors of the Company since 1994;

Ing. Otakar Jurecka, member of the board of directors, born in 1936, Economics University graduate, member of bodies
of the legal predecessors of the Company since 1996, deputy chairman of the supervisory board of IP Banka, a.s.;

Ing. Zdenék Zétka, member of the board of directors, born in 1949, Economics University graduate, member of bodies
of the legal predecessors of the Company since 1992,

SUPERVISORY BOARD

Ing. Jan Modr, chairman of the supervisory board, born in 1950, Economics University graduate, member of bodies
of the legal predecessors of the Company since 1994;

Milan Haas, deputy chairman of the supervisory board, born in 1948, Hotel College graduate, member of bodies
of the legal predecessors of the Company since 1994;

Jan Lichtenstein, member of the supervisory board, born in 1954, Technical College graduate, member of bodies
of the legal predecessors of the Company since 1994;

Ing. Jana Fabidnkovd, member of the supervisory board, born in 1952, Fconomics University graduate, company
employee since 1978, elected on behalf of the company’'s employees;

Zdenék Holecek, member of the supervisory board, born in 1945, Mechanical Engineering Technical College graduate,
company employee since 1968, elected on behalf of the company's employees;

Ing. Jan Liska, member of the supervisory board, born in 1957, Economics University graduate, member of bodies
of the legal predecessors of the Company since 1994, director of a department of Konsolidacni banka Praha, s.p.i.;
JUDr. Michal Racok, member of the supervisory board, born in 1953, graduate of Charles' University Law Facuity,
member of bodies of the legal predecessors of the Company since 1994, attorney at law;

ing. Zdenék Valenta, member of the supervisory board, born in 1962, member of bodies of the legal predecessors
of the Company since 1994, employee of Ceskoslovenskd obchodni banka, a.s.;

Ing. Petr Vlach, born in 1965, Technical University graduate, company employee since 1989, elected on behalf
of the company's employees




Vi |

REDITELE SPOLECNOSTI (VEDOUCI ZAMESTNANCI SPOLECNOSTI)

Ing. Jifi Hyp§, generdlni feditel, narozen v r. 1943, absolvent Vysoké Skoly zemédélské - provozné ekonomickeé fakulty,
zaméstnanec spolecnosti od r. 1982;

Ing. Slavomir Moravec, obchodni feditel, narozen v r. 1947, absolvent Vysoké skoly ekonomické, zaméstnanec
spolecnosti od r. 1975;

Ing. Karel Stanék, financ¢ni feditel, narozen v r. 1936, absolvent Vysoké skoly ekonomické, zaméstnanec spolecnosti od
r. 1971;

Ing. Zdenék Zatka, reditel pro logistiku, narozen v r. 1949, absolvent Vysoké skoly ekonomické, zameéstnanec spolecnosti
od r. 1974;

JUDr. Vladimir Jare, personaini feditel, narozen v r. 1958, absolvent Pravnické fakulty UK, zaméstnanec spole¢nosti od r. 1989;
Ing. Robert Héjek, feditel pro informatiku, narozen v r. 1950, absolvent Vysoké skoly ekonomické, zaméstnanec
spolecnosti od r. 1968;

Ing. Jan Modr, feditel pro strategii a kapitdlové investice, narozen v r. 1950, absolvent Vysoké skoly ekonomické,
zaméstnanec spolecnosti od r. 1974;

Jiff Plajner, feditel Divize 1., od&tépného zdvodu se sidlem v Praze, narozen v r. 1961, absolvent gymnazia, zameéstnanec
spole¢nosti od roku 1992;

Ing. Milan Rada, reditel Divize I1., odétépného zavodu se sidlem v Chomutoveé, narozen v r. 1963, absolvent Vysoké skoly
ekonomické, zaméstnanec spolecnosti od roku 1992;

Ing. Pavel Polivka, feditel Divize lll., odstépného zdvodu se sidlem v Olomouci, narozen v r. 1954, absolvent Strojni
fakulty VUT, zaméstnanec spolecnosti od roku 1983.

DALSI UDAJE O PREDSTAVENSTVU, DOZORCI RADE A REDITELICH

Vsechny penézité prijmy od spolecnosti v roce 2000 pro ¢leny piedstavenstva, dozordi rady a feditele spolecnosti cinily
67 335 tis. K¢, z toho u clend pfedstavenstva 47 421 tis. K¢ a u clend dozoréi rady 14 968 tis. K& Devét clend
predstavenstva, sedm clent dozorci rady a viichni feditelé spolecnosti maji pfidéleny sluzebni osobni automabily.
Spolecnost neposkytla ¢lenim predstavenstva ani dozorci rady zadné Gvéry a pljcky ani ruceni ¢i zajisténi.

Ke dni 31. 12. 2000 byly v majetku ¢lent predstavenstva, dozoréi rady a feditelld spolecnosti neregistrované
i registrované akcie, které predstavovaly 85,27 % zakladniho kapitalu.



DIRECTORS OF THE COMPANY (HEAD EMPLOYEES OF THE COMPANY)

Ing. Jiff Hyp$, director general, born in 1943, Agricultural University graduate - operations and economics faculty,
company employee since 1982;

Ing. Slavomir Moravec, sales director, born in 1947, Economics University graduate, company employee since 1975;
Ing. Karel Stanék, financial director, born in 1936, Economics University graduate, company employee since 1971;

Ing. Zdenék Zitka, director for logistics, born in 1949, Fconomics University graduate, company employee since 1974:
JUDr. Viadimir Mares, personnel director, born in 1958, Charles' University Law Faculty graduate, company
employee since 1989;

Ing. Robert Hajek, director for informatics, born in 1950, Economics University graduate, company emplovee since
1968;

Ing. Jan Mod, director for strategy and capital investments, born in 19560, Economics University graduate, company
employee since 1974;

Jii Plajner, director of Division I, branch establishment based in Prague, born in 1961, high school graduate, company
employee since 1992;

Ing. Milan Rada, director of Division I, branch establishment based in Chomutov, born in 1963, Economics University
graduate, company employee since 1992;

Ing. Pavel Polivka, director of Division Ill, branch establishment based in Olomouc, born in 1954, Technical University
graduate - mechanical engineering faculty, company emplovee since 1963.

FURTHER INFORMATION ABOUT THE BOARD OF DIRECTORS, SUPERVISORY BOARD AND
DIRECTORS

In 2000 all monetary income of members of the board of directors and supervisory board and directors of the company
from the company totalled CZK 67,335,000; of that CZK 47,421,000 went to members of the board of directors,
and CZK 14,968,000 went to members of the supervisory board. Nine members of the board of directors, seven
members of the supervisory board and all directors of the company have a company car. The company did not provide
members of the board of directors or supervisory board with any loans or credits, guarantees or securities.

As of 31st December 2000 members of the board of directors, supervisory board and directors of the company held
registered and non-registered shares representing a 85.27% interest in the registered capital.




E. UDAJE O CINNOSTI SPOLECNOSTI

OBCHODNI CINNOST

Ferona i v roce 2000 nadédle zistala nejvyznamnéjsi firmou v oboru skladového obchodu s hutnimi vyrobky,
druhovyrobky, nezeleznymi kovy a navazujicim Zelezdfskym sortimentem. Jeji trzni podil se lisi podle jednotlivych
vyrobkd, ale zhruba se pohybuje kolem 15 aZ 20 % dodavek pro tuzemskou spotiebu v Ceské republice. V roce 2000
spolecnost dosahla 11 346 692 tis. K¢ trzeb za prodej zbhozi, coz predstavuje narGst o 21 % proti roku 1999, Tento
vyborny vysledek byl dosazen diky pfiznivému vyvoji poptavky po hutnich wrobcich, zpsobenému oZivenim primyslu
i stavebnictvi v Ceské republice. Druhym vyznamnym faktorem byl také vyvoj cen hutnich vyrobki na svétovych trzich,
ktery ovliviioval Groven cen na ceském trhu.

Za posledni tfi roky dosahla spole¢nost &i jeji pravni pfedchidci téchto trzeb za prodej zboZi:

Rok 2000 11 346 692 tis. K¢
Rok 1999 9 374 064 tis. K¢
Rok 1998 11 678 580 tis. K¢

Je ziejmé, Ze objem prodeje je silné zavisly na vyvoji tuzemské poptdvky a na vyvoji cen. Je to dano i tim, Ze spolecnost
dosahuje 98 % svych trzeb na ceském trhu a pouze asi 2 % realizuje exportem do zahranici.
Struktura trzeb podle jednotlivych vyrobkowvych skupin byla v roce 2000 nésleduijici:

Profilovd ocel 35 Yo
Plechy 28 %
Trubky 18 Yo
Ostatni 19 Yo

Struktura prodeje podle jednotlivych sektord ekonomiky byla v uplynulém roce tato:

Strojirenstvi a vyroba kovu 50 %
Tézba paliv a nerostl 15 %
Stavebnictvi B Yo
Obchod 15 %
Ostatni 5 Yo

Padil jednotlivych organizacnich sloZek na celkovych trzbach v roce 2000:

Divize |, 43 Yo
Divize Il., 19 Yo
Divize llI., 38 Yo

Spolecnost v uplynulém roce nakupovala z 80 % u tuzemskych dodavatell a pouze 20 % ndkupu predstavoval dovoz,
predeviim ze Slovenska.

Spolecnost neni drzitelem zadnych patent( ani licenci a povaha jeji innosti to ani nevyzaduje.

Proti spolecnosti nebylo vedeno Zadné soudni, spravni ¢i rozhodéi fizeni, které by mohlo mit vyznamny vliv na jeji
cinnost ¢i finanéni situaci.

I v roce 2001 spolecnost pokracuje ve své hlavni ¢innosti a predpoklada dosaZeni trzeb za prodej zbozi a hospodafského
vysledku na drovni roku 2000.



E. INFORMATION ABOUT THE COMPANY'S ACTIVITIES

COMMERCIAL ACTIVITY

In 2000 Ferona remained the leading company in the field of warehouse sale of metallurgical products, secondary
products, non-ferrous metals and related items. Its market share differs depending on the product, but is roughly around
15% to 20% of supplies for domestic consumption in the Czech Republic. The Company achieved revenue of CZK
11,346,692,000 on goods sold, which represents an increase of 21% in comparison with 1999. This excellent result was
achieved thanks to favourable trends in demand for metallurgical products, caused by the revival in industry and
construction in the Czech Republic. The second important factor was trends in prices of metallurgical products on world
markets, which affected price levels on the Czech market.

In the last three years the company or its legal predecessors reported the following merchandise revenue figures:

2000 CZK 11 346 692 000
1999 CZK 9 374 064 000
1998 CZK 11 678 580 000

It is clear that the volume of sales is strongly dependent on trends in domestic demand and prices. This is caused by the
fact that the company realises 98% of its revenue on the Czech market and only 2% by exporting to other countries.
The structure of revenue by production group was as follows in 2000:

Profile steel 35 Yo
Sheet 28 %
Pipes 18 %
Other 19 %

Last year the structure of sales by sector of the economy was as follows:

Mechanical engineering and metal production 50 Y
Fuel and mineral mining 15 %
Construction 15 %
Retail 15 %o
Other 5 %

The shares of the organisational components on total revenue in 2000:

Division | 43 %
Division Il 19 %o
Division i 38 %

Last year the Company purchased 80% from domestic suppliers and only 20% was imported, mostly from Slovakia.
The Company does not hold any patents or licences, as the nature of its activities does not require it to do so.

Neo court, administrative or arbitration proceedings which could have a significant effect on the Company's activities
or financial situation are in progress against it.

In 2001 the Company is continuing with its main activity and expects to achieve merchandise revenue and results similar
to those in 2001.




INVESTICNi CINNOST

Spolecnost od svého vzniku vynaloZila nésledujici vydaje spojené s pofizenim stalych aktiv:
Rok 1999 190 593 tis. K¢
Rok 2000 136 820 tis, K¢

Vécné investice se v roce 2000 skladaly z Fady jednotlivych investi¢nich akci, které lze rozdélit na ti ¢asti. Podstatna ¢ast
prostredkd byla stejné jako v minulych letech vénovana prosté reprodukci. V jejim ramci byla pofizena nova jefabova
technika v obvyklé hodnoté asi 20 000 tis. K¢, kancelarské zafizeni a vypocetni technika.

Pro zkvalitnéni adjustace obchodniho zbozi byla dalsi ¢ast prostfedki vynalozena na doplnéni paskovaci techniky do
viech skladovych provoz.

V ramci rozvoje sluZeb a zvyseni pfidané hodnoty byla uskuteénéna velkd investice v provozovné Ostrava, kde byla
postavena novd skladova hala. Do ni pak spolecnost Ferona - Délici centrum instalovala linku na pfi¢né déleni za tepla
vdlcovaného ocelového pésu do sife 2 m a do tloustky 10 mm s planovanou roéni kapacitou 50 000 tun. Pro dalsi rozvoj
sluZeb byly pofizeny dalsi palici stroje na plech a pily na déleni ocelovych profilti.

Mezi financni investice roku 2000 patilo zalozeni zminéného pridruzeného podniku Ferona - Délici centrum.

V roce 2001 planuje spolecnost vynaloZit na investice 152 000 tis. K& Ty budou opét rozdéleny do fady dilcich akci
a budou urceny predevsim na jefabavou, manipulaéni, délici a vypocetni techniku. Spolecnost pfipravuje pofizeni dalsi
technologie na déleni ocelového pasu a na déleni uslechtilych oceli,

Viechny investice jsou v zdasadé
pofizovany z vlastnich zdroji. Pouze
nakup ndkladnich  automobilt byl
uskuteénén na dlouhodoby dodavatelsky
dveér, ktery je ve lhaté splacen.

Vzhledem k charakteru svého podnikani
nema spolecnost Zadny vwzkum a vyvoj.

ZAMESTNANCI

Spolecnost méla v roce 2000 primérny pocet 1 581 zaméstnanci. To pfedstavuje pokles priimérného stavu
zaméstnancl proti roku 1999 o 126 pracovnikd a proti roku 1998 o 314 pracovniké. Udaje roku 1999 a 1998 se tykaji
pravnich predchidch spolecnosti. K nejvétsiimu poklesu za uplynulé ti roky doglo v roce 1999, v jehoz pribéhu se
primérny stav zaméstnanch sniZil o 188 osob, a to v disledku racionalizacnich opatient, ucinénych jako reakce na
vyrazny meziro€ni pokles prodeje v disledku nepfiznivé situace na trhu hutnich vyrobkd.



INVESTMENT ACTIVITY

The Company has incurred the following expenditure related to the acquisition of fixed assets since its establishment:
1999 CZK 190 593 000
2000 CZK 136 820 000

Material investments in 2000 were made up of a number of investment projects, which can be divided into three parts.
The largest amount of funds, was, as in previous years, spent on replacements. This included new crane equipment
in the usual value of around CZK 20,000,000, office equipment and computers.

To improve the adjustment of goods, funds were expended on supplementing belt technology in all warehouse
operations.

As a part of the development of services and increases in added value, large investments were made at the operation

in Ostrava, where a new warehouse hall was built. Ferona - Délici centrum installed a line for the transverse division of

hot-rolled steel strips with a width of up to 2m and a thickness of up to 10mm; it has a planned annual capacity of 50,000
tonnes. Additional sheet flame-cutting machines and saws for dividing sheet profiles were acquired for the further
development of services.

The financial investments made in 2000 included the establishment of the affiliate Ferona - Délici centrum.

In 2001 the company plans to invest CZK 152,000,000. This amount will again be divided up between a number
of smaller projects and will mostly go on crane, handling, dividing and computer equipment. The Company is preparing
to acquire more technology for indexing
steel strips and high-grade steel.

All investments are basically made from
own funds. Only the purchase of trucks
was made using a long-term supplier loan,
which is being repaid on time.

Given the nature of the Company's
business, it has no research and development.

EMPLOYEES

In 2000 the Company had an average of 1,581 employees. This represents a fall in the average number of employees
in comparison with 1999 by 126 employees and in comparison with 1998 by 314 employees. The data for 1999 and
1998 concern the Company's legal predecessors. The greatest fall in the in the last three years occurred in 1999, in the
course of which the average number of employees fell by 188 persons, following rationalisation measures taken in
reaction to the significant year-on-year iall in sales caused by the unfavourable situation on the metallurgical products
market.
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F. UDAJE O HOSPODARSKEM VYSLEDKU

Spolecnost vytvorila v roce 2000 hruby zisk pfed zdanénim ve wii 423 103 tis. K¢ a &isty zisk po zdanéni ve vysi 265 359 tis, K¢,
Jeho struktura byla nédsledujici:

Provozni hospodarsky vysledek 596 247 tis. K¢
Hospodatsky vysledek z finan¢nich operaci -183 761 tis. K&
Hospodaisky vysledek za béZznou cinnost 260 436 tis. K¢
Mimofddny hospodarsky vysledek 4923 tis. K¢
Hospodarsky vysledek za Gcetni obdobi 265 359 tis. K¢

Srovnani hospodarského vysledku (cistého zisku po zdanéni) s minulymi lety je obtizné, protoze spolecnost vznikla
teprve 31. 8. 1999 (u pravnich predchidcd jde o soucet jejich vysledka):

Rok 2000 265 359 tis. K&
Zafi az prosinec 1999 75 396 tis. K¢
Leden az srpen 1999 (pravni predchidci) -442 830 tis. K¢
Rok 1998 (pravni pfedchadci) 36 385 tis. K¢

Hospodarsky vysledek za béznou cinnost (po zdanéni), pfipadajici na jednu zaknihovanou registrovanou akcii
o jmenovité hodnoté 1 125 K¢ za obdobi od vzniku spoleénosti:

Rek 2000 75,77 Ke
Rok 1999 21 K¢

Pravni predchadci spolecnosti nevyplaceli dividendy. Spoleénost od svého vzniku vyplacela dividendu poprvé za rok
1999, kdy hruba dividenda (pfed jejim zdanénim), pfipadajici na jednu zaknihovanou registrovanou akcii o jmenovité
hodnoté 1 125 K¢ cinila 14,59 K¢,



F. INFORMATION ABOUT THE RESULTS

In 2000 the Company crealed a gross profit betfore taxation of CZK 423 103 000 and a net profit after taxation of CZK
265 359 000. Its structure was as follows:

Operating income CZK 596 247 000
Income (loss) from financial operations (CZK 183 761 000)
Income from operations CZK 260 436 000
Unusual income (loss) CZK 4 923 000
Net income (loss) for fiscal period CZK 265 359 000

A comparison of the results (net profit after taxation) with previous years is difficult, as the Company was established on
31st August 1999 (the data for the legal predecessors are added together)

2000 CZK 265 359 000
September to December 1999 CZK 75 396 000
January to August 1999 (legal predecessors) (CZK 442 830 000)
1998 (legal predecessors) CZK 36 385 000

Income from operations (after taxation) per one registered share with a nominal value of CZK 1,125 for the period from
the establishment of the company:

2000 e
1999 CZK 22,11

The legal predecessors of the Company did not pay dividends. The Company first paid a dividend in
1999, when the gross dividend (before taxation) per one uncertificated registered share with a nominal
value of CZK 1,125 was CZK 14.59.
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G. UDAJE O MAJETKU A FINANCNI SITUACI

Podle tcetni zavérky k 31. 12. 2000 dosahla aktiva spole¢nosti hodnoty 7 626 182 tis. K&, coZ znamend, 7e se proti
pocatku roku jejich hodnota zvygila o 231 189 tis. K&.
Majetek spolecnosti mél ke konci roku 2000 tuto strukturu:

Nehmotny investiéni majetek 0,1 % 6650 tis. K&
Hmotny investicni majetek 40,2 % 3 067 253 tis. K&
pozemky 71 Yo 543 891 tis. K¢
budovy, haly a stavby 25,6 % 1952 379 tis. K¢
stroje, pristroje, zarizeni a dalsi 75 % 570983 tis. K¢
Financni investice 10,9 % 835 104 tis. K¢
Zasoby 34,0 Yo 2 592 633 tis. K¢
Kratkodobé pohledavky 13,9 % 1 058 929 tis. K¢
Finanéni majetek 0,4 % 28 620 tis. K¢
Ostatni aktiva 0,5 % 36 993 tis. K¢
Aktiva celkem 100,0 % 7 626 182 tis. KC

Vzhledem k povaze podnikani spolecnosti maji ve struktufe jejiho majetku velkou vahu obézna aktiva, ktera predstavuiji
48,3 % celkovych aktiv. Jejich hodnota se v pribéhu roku zvysila 0 335 278 tis. K& na 3 680 182 tis. K¢. Jde predeviim
o zasoby a kratkodobé pohleddvky, jejichz vySe zavisi na Udrovni prodeje. Spolecnost nema neprodejné zasoby.
K pohledavkam po [hiité splatnosti jsou vytvofeny opravné polozky ve wii 61 680 tis. K¢.

Struktura zdrojd, kterymi je kryt majetek spolecnosti:

Viastni kapital 57,6 Yo 4 386 866 tis. K¢
Rezervy 0,2 Yo 17 873 tis. K¢
Dlouhodobé zavazky 12 % 93 633 tis. K¢
Kratkodobé zdvazky 10,5 % 800 409 tis. K¢
Bankovni Gvéry 27,6 % 2 106 409 tis. K¢
Ostatni pasiva 2,9 Yo 220992 tis. K¢
Pasiva celkemn 100,0 Yo 7 626 182 tis. K&

Pfehled o zménach vlastniho kapitalu od vzniku spolecnosti splynutim jejich pravnich predchidct do konce uplynulého roku:

1.9.1999 1.1.2000  31.12.2000

Zékladni kapital 3 866 708 3 866 708 3 866 708 tis. K¢
Viastni akcie 0 0 -79 482 tis. K&
Kapitalovy fond 309 026 309 026 229 544 fis. K¢
Zvlastni rezervni fond 0 0 79 482 tis. K&
Zakonny rezervni fond 0 0 15 079 tis. K¢
Nerozdéleny zisk 0 75396 10 176 tis. K¢
Zisk bézného obdobi 0 0 265 359 tis. K¢
Vlastni kapital celkem 4175 734 4251 130 4 386 866 tis. K¢

Podle rozhodnuti fFadné valné hromady ze dne 2. 6. 2000 bylo ze zisku roku 1999 ve vysi 75 396 tis. K¢ pFidéleno
15 079 tis. K& do zdkonného rezervniho fondu a de 31. 12. 2000 vyplaceno na dividendach 50 141 tis. K¢, takze zUstatek
nerozdéleného zisku minulych let ¢ini 10 176 tis. K¢. Podle rozhodnuti téZe valné hromady spolecnost nakoupila své
vlastni akcie v pofizovaci cené 79 482 tis. K€ a ve stejné vy$i vytvofila zvlastni rezervni fond na vrub kapitdlového fondu.
Cizi zdroje dosahly k 31. 12, 2000 vyse 3 018 324 tis. K¢ a predstavovaly jen 39,6 % celkovych pasiv. Viechny
dlouhodobé i kratkodobé zavazky spolecnosti byly do Ihaty splatnosti. Rovnéz tak bankovni dveéry, které mély viechny
charakter pribézné obnovovanych provoznich dvérd na financovani obéznych aktiv.

Pokud jde o finanéni situaci spolecnosti, byly hodnoty zadluZenosti i likvidity v uplynulém roce uspokojivé a tato situace
by méla trvat i v roce 2001.



G. INFORMATION ABOUT ASSETS AND FINANCIAL SITUATION

According to the financial statements as of 31st December 2000, the Company's assets had a value of CZK
7,626,182,000, which means that in comparison with the start of the year their value had risen by CZK 231,189,000,
Al the end of 2000 the Company’s assets had the following structure:

Intangible fixed assets 0.1 % CZK 6,650,000
Tangible fixed assets 40.2 % CZK 3,067,253,000
land i %  CZK 543,891,000
buildings, halls & structures 25.6 % CZK 1,952,379,000
PP&E : Ty % CZK 570,983,000
Investments 10.9 Yo CZK 835,104,000
Inventory 34.0 % CZK 2,592,633,000
Short-term receivables 13.9 % CZK 1,058,929,000
Current liquid assets 0.4 % CZK 28,620,000
Other assels 0.5 % CZK 36,993,000
Total assets 100.0 % CZK 7,626,182,000

Given the nature of the Company's business non-fixed assets have a great weight in its asset structure and account for
48.3% of all assets. During the year their value rose by CZK 335,278,000 to CZK 3,680,182,000. They are mostly
inventories and short-term receivables, the amount of which depends on sales levels. The Company does not have
unsellable inventory. Adjustments to overdue receivables totalling CZK 61,680,000 have been created.

The structure of funds which cover the Company's assets

Equity 576 % CZK 4.386,866,000
Reserves 0.2 % CZK 17,873,000
Long-term liabilities G Yo CZK 93,633,000
Short-term liabilities 10.5 Yo CZK 800,409,000
Bank loans 27.6 % CZK 2,106,409,000
Other liabilities 2.9 % CZK 220,992,000
Total liabilities 100.0 % CZK 7.626,182,000

Summary of changes in equily from the establishment of the company by the consolidation of its legal predecessors until
the end of last year:

Ist Sept. 1999 Ist Jan. 2000 3 1st Dec. 2000

Registered capital 3,866,708,000  3,666,708,000  3,866,708,000
Own shares 0 0 (79,485,000)
Capital fund 309,026,000 309,026,000 229,544,000
Special reserves 0 0 79,482,000
Statutory reserves 0 0 15,079,000
Retained earnings 0 75,396,000 10,176,000
Current period profit 0 0 265,359,000
Total equity 4,175,734,000  4,251,130,000  4,386,866,000

In accordance with a decision of the ordinary general meeting on 2nd June 2000, CZK 15,079,000 of the 1999 profit,
which totalled CZK 75,396,000, was allocated to the statutory reserves and CZK 50,141,000 was paid out in dividends
as of 31st December 2000, so the balance of retained earnings was CZK 10,176,000. In accordance with a decision
of the same general meeting, the Company purchased own shares at an acquisition cost of CZK 79,482,000 and created
special reserves of the same amount debited to the capital fund.

As of 31st December 2000 liabilities reached CZK 3,018,324,000, only 39.6% of total equity and liabilities. No long-term
or short-term obligations were overdue, the same applies to bank loans, which were all operating loans for financing
non-fixed assets and are regularly renewed.,

As far as concerns the Company's financial situation, the values of indebtedness and liquidity in the past year were
satisfactory and this situation should continue in 2001.
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H. ZACLENEN[ SPOLECNOSTI DO KONSOLIDACNIHO CELKU A JEHO

VYSLEDKY
FERONA SLOVAKIA, a.s.
a) SidloalC Byicicka 12, Zilina, Slovensko
b) Dalsi provozovny Bratislava, Nitra, Martin, Ko3ice
c) Cinnost velkoobchod hutnimi vyrobky

d) Zakladni kapital
e) Hospodarsky vysledek roku 2000

f)  Podil Ferony, a.s. na zakladnim kapitalu

g) Ucetni hodnota podilu Ferony, a.s.

h) Vyge vynosu pro Feronu, a.s. za rok 2000

i) VySe pohleddvek Ferony, a.s. k 31. 12. 2000
j)  Vyse zavazka Ferony, a.s. k 31. 12. 2000

NYPRO - HUTNI PRODEJ, a.s.

a) SidloalC Malé Svatonovice 291
b) Daldi provozovny: zadné
¢) Cinnost velkoobchod hutnimi vyrobky

d) Zakladni kapital

e) Hospoddrsky vysledek roku 2000

f)  Podil Ferony, a.s. na zakladnim kapitalu

g) Ucetni hodnota podilu Ferony, a.s.

h)  Vyie vynosu pro Feronu, a.s. za rok 2000

i) Vyse pohledavek Ferony, a.s. k 31. 12. 2000
il VySe zdvazkd Ferony, a.s. k 31, 12. 2000

FERONASTAV, a.s.

a) SidloalC Havlickova 11, Praha 1
b) Dalsi provozovna: Liberec

c) Cinnost stavebnictvi

d) Zakladni kapital

e) Hospodarsky vysledek roku 2000

f)  Podil Ferony, a.s. na zakladnim kapitélu

g)  Ucetni hodnota podilu Ferony, a.s.

h)  VySe vynosu pro Feronu, a.s. za rok 2000

i) Vyse pohledavek Ferony, a.s. k 31. 12. 2000
j)  Vyse zdvazkl Ferony, a.s. k 31. 12, 2000
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H. INCLUSION OF THE COMPANY IN THE CONSOLIDATED UNIT AND

ITS RESULTS

Ferona, a.s. is the parent company in a consolidated unit, which includes the following subsidiaries and affiliates:

FERONA SLOVAKIA, A.S.

(a) Reg. office & no.
(b) Other branches:

{c) Activity

(d) Registered capital
(e) Profit (loss) in 2000

(f) Interest of Ferona, a.s. in registered capital
(g) Accounting value of interest of Ferona, a.s.
(h) Amount of revenue for Ferona, a.s. in 2000
(i) Ferona, a.s. receivables as of 31st Dec. 2000
(j) Ferona, a.s. liabilities as of 31st Dec. 2000

NYPRO - HUTNI PRODEJ, A.S.

(a) Reg. office & no. Malé Svotonovice 291
(b) Other branches: none

(c) Activity

(d) Registered capital

(e) Profit (loss) in 2000

(f) Interest of Ferona, a.s. in registered capital

(g) Accounting value of interest of Ferona, a.s.

(h) Amaount of revenue for Ferona, a.s. in 2000

(i) Ferona, a.s. receivables as of 31st Dec. 2000

(i) Ferona, a.s. liabilities as of 3 1st Dec. 2000

FERONASTAV, A.S.

(a) Reg. office & no. Havlickova 11, Prague 1
(b) Other branches: Liberec

(c) Activity construction

(d) Registered capital

(e) Profit (loss) in 2000

(f} Interest of Ferona, a.s. in registered capital
(g) Accounting value of interest of Ferona, a.s.
(h) Amount of revenue for Ferona, a.s. in 2000
(i) Ferona, a.s. receivables as of 31st Dec. 2000
(j) Ferona, a.s. liabilities as of 31st Dec. 2000

Bytcicka 12, Zilina, Slovakia
Bratislava, Nitra, Martin, Kosice
wholesale of metallurgical products

Reg. no.: 31641725

SK 879 580 000
SK 1978 000
(CZK 1 576 500)
100

CZK 765 366 000
dividend not paid
none

CZK 56 223 000

Reg. no.: 25262068

wholesale of metallurgical products
CZK 46 700 000

CZK 36 820 000

65

CZK 45 981 000

dividend not paid

none

none

Reg. no.: 25108531

CZK 14 000 000
(CZK 370 000)
100

CZK 4 641 000
dividend not paid
CZK 12 268 000
none

(JO

o,
()
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FERONA THYSSEN PLASTICS, s.r.o.

da

==

=R

)
)
)
)
J

m =

h)
i)

Sidlo a IC ul. CSA 730, Velka Bystice
Dalsi provozovna Horovice
Cinnost velkoobchod technickymi plasty

Zéakladni kapital

Hospodafsky vysledek roku 2000

Podil Ferony, a.s. na zakladnim kapitélu
Ucetni hodnota podilu Ferony, a.s.

Vyse vynosu pro Feronu, a.s. za rok 2000
Vyse pohledavek Ferony, a.s. k 31. 12, 2000
Vyse zavazk( Ferony, a.s. k 31. 12. 2000

FERONA - DELICI CENTRUM, s.r.o0.

a)
b)
c
d)

Sidlo a IC Plzenska 18, Ostrava
Dalsi provozovny zadné
Cinnost déleni ocelového pésu

Zakladni kapital

Hospodarsky vysledek roku 2000

Podil Ferony, a.s. na zékladnim kapitalu
Ucetni hodnota podilu Ferony, a.s.

Vyse vynosu pro Feronu, a.s. za rok 2000
Vyse pohledavek Ferony, a.s. k 31. 12. 2000
Vyse zavazka Ferony, a.s. k 31. 12. 2000

IC 25354418

16 000

7325

50

8 218

dividendy nevyplaceny
zadné

zadné

IC 26168634

20 000

-2 242

50

10 973

dividendy nevyplaceny
Zadné

zadné

tis. K¢
tis. K&
0(’1

tis. K¢

tis. K&

tis. K¢

[+}

tis. K¢

Konsolidacni celek vytvofil za rok 2000 konsolidovany hospodarsky vysledek ve vwii 243 727 tis. K& Hospodarsky
vysledek bez mensinovych podilt cinil 230 836 tis. K¢, Konsolidovany hospodafsky vysledek za béznou éinnost dosahl
288 812 tis. K¢, coz predstavuje 84,03 K¢ na jednu registrovanou akcii matefské spolecnosti, Porovnani s pfedchozim
obdobim by bylo zavadéjici, nebot konsolidaéni celek v tomto sloZeni existuje teprve od 1. zafi 1999.
Hodnota majetku konsolidaéniho celku na konci roku 2000 dosahla 8 599 382 tis. K&, co je 0 281 524 tis. K¢ vice, nez
na konci roku 1999.



FERONA THYSSEN PLASTICS, S.R.O.

a) Reg. office & no. ul. CSA 730, Velka Bysirice
b) Other branches: Horovice
c) Activity wholesale of technical plastics

d) Registered capital

e) Profit (loss) in 2000

f) Interest of Ferona, a.s. in registered capital
g) Accounting value of interest of Ferona, a.s.
h) Amount of revenue for Ferona, a.s. in 2000
i) Ferona, a.s. receivables as of 31st Dec. 2000
j) Ferona, a.s. liabilities as of 3 1st Dec. 2000

FERONA - DELICI CENTRUM, S.R.O.

a) Reg. office & no. Plzeriska 18, Ostrava

b) Other branches:
c) Activity
d) Registered capital

Reg. no.: 25354418

CZK 16 000 000
CZK 7 325 000
50

CZK 8 218 000
dividend not paid
none

none

Reg. no.: 26168634
none

division of steel strips
CZK 20 000 000

e) Profit (loss) in 2000

f) Interest of Ferona, a.s. in registered capital
g) Accounting value of interest of Ferona, a.s.
h) Amount of revenue for Ferona, a.s. in 2000
i) Ferona, a.s. receivables as of 3 1st Dec, 2000
j) Ferona, a.s. liabilities as of 31st Dec, 2000

(CZK 2 242 000)
50

CZK 10 973 000
dividend not paid
none

none

In 2000 the consolidated unit created a consolidated profit of CZK 243,727,000, The profit without minority interests
was CZK 230,836,000. The consolidated operating profit was CZK 288,812,000, which is CZK 84.03 per one registered
share of the parent company. A comparison with the previous period would be misleading, as the consolidated unit has
only existed in its present form from 1st September 1999.

The value of the assets of the consolidated unit at the end of 2000 was CZK 8,599,382,000, which is CZK 281,524,000
more than at the end of 1999.
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I. VYZNAMNE UDALOSTI, KTERE NASTALY OD ROZVAHOVEHO DNE

Financni plan spolec¢nosti na cely rok 2001 predpoklada dosaZeni trzeb za prodej zbozi ve vysi 11 366 425 tis. K& a hruby
zisk pred zdanénim ve vysi 424 516 tis. K¢ a dosavadni trend ve vyvoji podnikani to potvrzuje.

Spole¢nost zpracovala ke dni 31. bfezna 2001 mimofddnou G¢etni zavérku, ze které vyplyva, Ze za prvni ctvrtleti
tohoto roku vytvorila hospodarsky vysledek (¢isty zisk po zdanéni) ve vysi 111 860 tis. K¢ a méla majetek v hodnoté
8 139 851 tis. K.

Byla zpracovana rovnéz konsolidovand mimofadnd Gcetni zavérka k 31. bfeznu 2001, ve které byl vykdzan
konsolidovany hospodafsky vysledek ve vysi 115 866 tis. K¢ a z toho hospodérsky vysledek bez mensinovych podild ve
vysi 113 049 tis. K¢. Hodnota majetku konsolidacniho celku predstavovala 9 209 254 tis. K¢.

Dne 23. kvétna 2001 zvefejnila spolecnost Rekulus, a.s. oznameni o tom, Ze spolu se ¢trndcti fyzickymi osobami
jednajicimi s ni ve shodé ma podil 92,02 % na hlasovacich pravech emitenta a zvefejnila povinnou nabidku na pfevzeti
akcii Ferony, a.s. od ostatnich akcionaft za cenu 619 K¢ za jednu registrovanou akcii. Pfedstavenstvo a dozordi rada
Ferony, a.s. v soucasné zvefejnéném stanovisku cilové spolecnosti upozornily akcionare, ze pfijeti této nabidky mdzZe byt
pro né nevyhodne. Samotnd spole¢nost Rekulus, a.s. s podilem 90,2 % na hlasovacich pravech totiZ sou¢asné oznamila
zémer prevzit jako hlavni akcionaF jméni Ferony, a.s. Radnd valnd hromada Ferony, a.s. dne 27. éervna 2001 navrh
smlouvy o prevzeti jméni schvdlila. Po zapisu prevzeti jméni do obchodniho rejstiiku bude mensinovym akcionarim
vyplaceno pfiméfené vypofadani v penézich ve vyii 700 K¢ na jednu registrovanou akcii.



. SUBSEQUENT EVENTS

The Company's financial plan for 2001 predicts merchandise revenue of CZK 11,366,425,000 and gross profit before
taxation of CZK 424,516,000; this is confirmed by current trends.

The Company drafted extraordinary financial statements as of 3 1st March 2001, which show that in the first quarter
of this year it made a profit (net profit after taxation) of CZK 111,860,000 and had assets worth CZK 8,139,851,000.

It also drafted consolidated extraordinary financial statements as of 31st March 2001, in which it reported
a consolidated profit of CZK 115,866,000; the consolidated profit without minority interests was CZK 113,049,000.
The value of the assets of the consolidated unit was CZK 9,209,254,000.

On 23rd May 2001 Rekulus, a.s. published an announcement that, together with 14 individuals acting in concert
therewith, it had a 92.02% interest in the issuer's voting rights and published a mandatory offer to purchase shares
in Ferona, a.s. from the other shareholders for a price of CZK 619 per one registered share. In a statement published at
the same time the board of directors and supervisory board of Ferona, a.s. drew shareholders' attention to the fact that
accepting such an offer could be disadvantageous for them. Rekulus, a.s., which had an interest of 90.2% in the voling
rights, also announced its intention, as the main shareholder, to assume the assets of Ferona, a.s. On 27th June 2001
the ordinary general meeting of Ferona, a.s. approved the contract proposal on the assumption of the assets. After
the registration of the assumption of the assets in the Commercial Register minority shareholders will be paid
an appropriate sum in money, in the amount of CZK 700 per one registered share.
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VYROK AUDITORA

URCENY AKCIONARUM SPOLECNOSTI

Auditorska firma BDO CS s. r. 0. provedla v souladu se zdkonem ¢.254/2000 Sb., o auditorech a s auditorskymi
smérnicemi, jez vydala Komora auditord Ceské republiky, ovéfeni pfilozené Gcetni zavérky spoleénosti Ferona, as.
sestavené k 31. 12. 2000.

Za vedeni tcetnictvi a sestaveni Gcetni zavérky odpovida statutarni organ spolecnosti. Naii tlohou je vydat na zakladé
auditu vyrok o této Gcetni zavérce. Auditorské smérnice pozaduji planovat a provést audit tak, aby auditor ziskal
priméfené ujisténi o tom, Ze Gcetni zdvérka neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérové ovéreni
Uplnosti a prikaznosti ¢astek a informaci uvedenych v G&etni zavérce a posouzeni Géetnich postupl a vyznamnych
odhadii provedenych spolecnosti a rovnéz posouzeni celkové prezentace Gcetni zavérky. Jsme piesvédéeni, Ze
provedeny audit poskytuje pfiméfeny podklad pro vydéni naseho vyroku bez vyhrad.

Podle naSeho nazoru (cetni zavérka zobrazuje vérné ve viech vyznamnych ohledech majetek, zavazky a vlastni jméni
spolecnosti k 31. 12. 2000, jeji hospodafsky vysledek a finanéni situaci za Gcetni obdobi roku 2000, v souladu se
zdkonem ¢. 563/1991 Sb., o Gcetnictvi a pFisluinymi predpisy Ceské republiky.

’

V Praze dne 26.4.2001

BDO CS s.r.o. Ing. Radomir Kosina, CSc. v.r.
Kvestorska 2 auditor - dekret €. 119
140 00 Praha 4 feditel BDO CS s.r.o.

Licence KACR &.18



AUDITOR'S OPINION

FOR THE COMPANY'S SHAREHOLDERS

The audit company BDO CS s.r.o. audited the enclosed financial statements of Ferona, a.s., drafted as of 3 1st December
2000, in accordance with the Auditors Act, No. 254/2000 Coll,, and the auditing directives issued by the Chamber
of Auditors of the Czech Republic.

The Company's statutory body is responsible for the maintenance of the accounts and the preparation of the financial
statements. Our task is to issue an opinion on the financial statements subsequent to an audit. The auditing directives
require an audit to be planned and carried out in such a manner that the auditor obtains reasonable assurances that
the financial statements do not contain significant discrepancies. An audit includes selective verification of the correctness
and conclusiveness of the amounts and information contained in the financial statements, an assessment of accounting
procedures and significant estimates made by the Company and also a general assessment of the overall presentation
of the financial statements. We are convinced that the audit carried out provides a reasonable basis for the issuing
of an opinion without reservation.

In our opinion the financial statements faithfully show the assets, liabilities and equity of the Company in all material
aspects, as of 31st December 2000, its results and financial situation in the fiscal vear 2000, in accordance with
the Accountancy Act, No. 563/1991 Coll,, and the relevant regulations of the Czech Republic.

Prague, 26th April 2001

BDO CS s.r.o. Ing. Radomir Kosina, CSc,
Kvestorskd 2 auditor - decree no. 119
140 00 Prague 4 director, BDO €S s.r.o.

Czech Chamber of Auditor's Licence No. 18
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FINANCIAL SECTION
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ROZVAHA

R4d. oznaé.

1258

2 A

35 B

4 S B.L

5 B.L1.

6 B.1.2.

7 B.L.3.

8 B.l.4.

9 B.L.5.
10 B.L6.
11 B.L7
12§ B.L
13 B.IlL1.
14 B.IL2.
15 B.AL3.
16 B.Il.4.
1Z B.I1.5.
18 B.I.6
19 B.L7.
20 B.ILS.
21 B.IL9.
22 S Bl
23 B.HL1.
24 B2,
25 B.1L3.
26 B.IIL4.
27 B.IL5.
28 S C
- 5ah
30 C.l1.
31 (]l
32 C.l.3.
33 Cl4.
34 C.L5.
35 Gl

AKTIVA

AKTIVA CELKEM

Pohledavky za upsané vlastni jméni
Stala aktiva

Nehmotny investicni majetek

Zrizovaci vydaje

Nehmotné vysledky vyzk.a obdob. éinnosti
Software

Ocenitelna prava

Jiny nehmotny investi¢ni majetek
Nedokonéené nehmotné investice
Poskytnuté zalohy na nehmotny inv.majetek
Hmotny investi¢ni majetek

Pozemky

Budovy, haly a stavby

Stroje, pfistroje a zafizeni,DP a inventar
Péstitelské celky trvalych porostl
Zékladni stado a tazna zvirata

Jiny hmotny investicni majetek
Nedokoncené hmotné investice
Poskytnuté zalohy na hmotny invest.majetek
Opravna polozka k nabytému majetku
Financni investice

Podilové cenné papiry a vklady v PRV
Podilové cenné papiry a vklady v PPV
Ostatni investicni cenné papiry a vklady
Pajcky podnikim ve skupiné

Jiné financni investice

ObéZn4 aktiva

Zasoby

Material

Nedokonéend vyroba a polotovary
Vyrobky

Zvifata

Zhozi

Poskytnuté zélohy na zasoby

Brutto
8017 727
0
4238872
29 513

0

0

26 387
1616
1510

0

0

3 374 255
543 891
2055020
744 427

0

0

25048
2224
3 645

0

835 104
815 988
17 191
1:925

0

(0]

3741 862
2592633
15 960

55

0

(6]

2 576 522
96

BéZné cetni obdobi

Korekce
-391 545
0

-329 865
-22 863
0

0
20829
-625

-1 409

0

0

-307 002
0

-102 641
-179 558
0

0

-24 803

0 O e o K O BBl O G

61 680

o L e S <] (RS con N [ o S

Netto
7626 182
0

3 909 007
6 650

0

0

5558

991

101

0

0

3 067 253
543 891
1952 379
564 869

835 104
815 988
T2
1925

0

0
3680182
2592 633
15 960

0

0

0

2 576 522
96

v tis. K&

Stav k 31.12.1999

Netio
7394 993
0

4025 529
21 531

0

0

19 953

1 460
18

0

0

3126 225
539 882
1965 698
613 937

0

0

245

5 487

976

0

877 773
867 593
8218
1962

0

0

3 344 904
2 354 280
17 741

0

0

0

2333 316
3223



BALANCE SHEET

Line Desig-
nation
=5
2 A
L 55
4 5 Bl
5 Bl
6 B.L2
7 B3
8 B.lL4
9 B.15
10 B.lL6
11 B.L7
12 5§ Bl
13 BT
14 B2
15 B3
16 B4
17 B.iL5
18 B.IL6
19 BiIL7
20 B.AL8
27 B.IL9
22 5 B
23 BT
24 B.IL.2
25 B3
26 B.IlL4
2 B.ILS
28 § C
29 SCY
30 ol i
31 G2
32 Cl3
33 Cl4
34 ClL5
35 Clé6

Current accounting
ASSETS period
Gross  Correction
Total assets 8017727 (391 545)
Stock subscriptions receivable 0 0
Fixed assets 4238872 (329 885)
Intangible assets 29 513 (22 863)
Organisation costs 0 0
Capitalised research and development costs 0 0
Software 26 387 {20 829)
Intellectual property 1616 (625)
Other intangibles 1510 (1 409)
Acquisition of intangible assets in progress 0 0
Deposits given toward intangible asset acquisition 0 (0]
Property, plant & equipment 3374255 (307 002)
Land 543 891
Buildings, halls & structures 2055020 (102 641)
Machinery, equipment, vehicles & fixtures 744 427 (179 558)
Orchards and vineyards 0 0
Livestock 0 0
Other PP&E 25048 (24 803)
Acquisition of PP&E in progress 2224 0
Deposits given (toward PP&E acquisition) 3 645 0
Adjustments to gained PP&E 0 0
Investments (long-term financial assets) 835 104 0
Investments in subsidiaries 815 988 0
Investments in affiliates 17 191 0
Other securities and contributions 1925 0
Loans to group companies 0 0
Other investments 0 0
Non-fixed assets 3741 862 (61 880)
Inventory 2592633 0
Raw materials 15 960 0
Work in progress 55 0
Products 0 0
Livestock 0 0
Merchandise 2576 522 0
Deposits given (toward inventory acquisition) 96 0

CZK '000
Balance

on 31st Dec. 1999

Net

7626 182
0

3909 007
6650

]

0

5558

991

101

0

0
3067253
543 891
1952379
564 869

0

0

245
2224
3645

0

835 104
815 988
17191
1925

0

0

3680 182
2592633
15 960

65

0

0
2576522
96

Net

7394 993
0
4025529
21 531

0

0

F2853;

1 460

118

0

0

3126 225
53982
1965 698
613937
a

0

245
5487

976

0

877 773
867 593
8218
1962

0

0

3344 904
2 354 280
17 741

(0}

0

0}
2333316
3223


































