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|dentifikace spolecnosti

e Obchodni firma: Ferona, a.s.
e |dentifikacni cislo: 26 4401 81
* Sidlo: Havlickova cp. 1043/11, 111 82 Praha 1

* Spolecnost je zapsana v obchodnim rejstriku, vedeném u Méstského soudu v Praze,
oddil B, vlozka 7143.

e Datum vzniku: 21.3.2001

* Spolecnost byla plivodné zaloZena jako Rekulus, a.s., a to skupinou ve shodé jednajicich
majoritnich akcionard tehdejsi spolecnosti Ferona, a.s. (IC 25 79 20 75).

* Krozhodnému dni 1.4.2001 prevzala spolecnost jako hlavniakcionar podle § 220p obchodniho
zakoniku spole¢nost Ferona, a.s. (IC 25 79 20 75), a to na zakladé smlouvy o prevzeti schvalené
valnymi hromadami obou spolecnosti dne 27. 6. 2001. Zapis prevzeti do obchodniho rejsttiku
nabyl pravni moci dne 29. 8. 2001.

* Zakladni kapital: 3994200 000 K¢




Company Identification

e Commercial name: Ferona, a.s.
* |dentification number: 26 44 01 81
* Seaf of business: Havlickova 1043/11, 111 82 Prague 1

* The Company is registered in the Commercial Register of the Municipal Court in Prague,
Section B, Insert #143.

e Establishment date: 21% March 2001

*Originally, the Company was established under the name of Rekulus, a.s., by concerted
conduct of majority shareholders of the then existing company Ferona, a.s. (ID No. 25 79 20 75).

* As of the record date April 1, 2001, the Company as the majority shareholder, acting under
Section 220p of the Commercial Code, took over the company Ferona, a.s. (ID No. 25 79 20 75)
on the basis of a Takeover Agreement approved by both companies' respective general
meetings on June 27, 2001. The entry of the take-over into the Commercial Register became
effective on August 29, 2001.

* Registered capital: CZK 3,994,200,000




Zakladni charakteristika spolecnosti

Soucasna Ferona navazuje na innost svych pravnich predchiddcd, kteri se v dobovém kontextu
historie tehdejsiho Ceskoslovenska po roce 1945 pod rliznymi ndzvy a v riznych organizacnich
formach zabyvali distribuci hutnich vyrobk(. Navazuje tak na podnikatelskou tradici, ktera
na Gzemi Ceské republiky saha a7 do roku 1829.

Jako akciova spolecnost vznikla Ferona v roce 1992 transformaci stejnojmenného statniho
podniku. V procesu privatizace v pribéhu let 1992 az 1994 preslo jeji vlastnictvi z rukou statu
plné do soukromych rukou. V roce 2001 pak jméni Ferony prevzal jeji majoritni akcionar,
ktery pokracuje v jeji podnikatelské cinnosti.

Zakladnim predmétem podnikani spolecnosti je skladovy velkoobchod, zaméreny na nakup,
skladovani, Upravu a prodej hutnich vyrobkd, hutnich druhovyrobkd, neZeleznych kovid
a navazujiciho Zelezarského sortimentu. Obchodni cinnost Ferony je orientovana predevsim
na fuzemsky trh. Okruh zakaznikd tvori tisice predevsim stiednich a mensich prdmyslovych,
stavebnich, zemédélskych a obchodnich firem a zivnosti, pro které neni efektivni nakupovat
primo od vyrobcl. Ferona je schopna ve svych prodejnich jednotkach - velkoobchodnich skladech

.....

firem az po drobnou klientelu.

Akciova spolecnost Ferona se v roce 2003 organizacné clenila na tri uzemné definované
prodejni divize. Ctvrtou divizi je servis centrum na pritné i podélné déleni za studena
valcovanych ocelovych svitkd. VSechny ctyfi divize jsou do obchodniho rejstiiku zapsany
jako odstépné zavody:

* Divizel.sesidlemv Praze ma pobockyv Libercia Hradci Kralové a dalsi provozovnu
v Ceském Brodé.

* Divize 1. se sidlem v Chomutové ma pobocky v Plzni a Ceskych Budgjovicich
(provozovna v Ostrové nad Ohri byla v prabéhu roku 2003 zrusena).

* Divize 1. se sidlem v Olomouci ma pobocky v Brné a Ostravé a dalsi provozovny v Jihlavé
a Starém Mésté u Uherského Hradisté.

* Divize IV. - Steel Servis Centrum se sidlem v Hradci Kralové.

Zakaznici mohou se svymi dotazy i objednavkami kontaktovat kterékoliv z uvedenych mist.
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Fundamental Characteristics of the Company

The current Ferona has assumed the acfivities of ifs legal predecessors who operated
as metallurgical products distributors throughout the history of former Czechoslovakia
since 1945, under various names and in various organisational forms. Thus, we have taken
up the Czech business traditions which date back fo 1829.

As a joint-stock company, Ferona was established in 1992, following a transformation
of the state-owned enterprise bearing the same name. Inthe privatisation process between 1992
and 1994, the ownership passed entirely from the state to private entities. In 2001, the majority
shareholder fook over Ferona's assets and the running of its business activities.

The key object of the Company's business activities is warehouse-based wholesale, namely
purchase, storage, freatment and sale of metallurgical products, secondary products,
non-ferrous metals and a related range of hardware goods. Our business activities encompass
mainly the domestic market. Our customers include thousands of mostly medium and small
enterprises in industry, building sector, agriculture and commerce who find it inefficient
to purchase directly from manufacturers. Our sales units-wholesale warehouses and retail
ouflets are capable to satisfy a wide range of customers, from large industrial companies
to individual clients.

In 2003, Ferona, a.s. was organisationally structured into three territorially-defined divisions.
A fourth division is a service cenfre specializing in cross- and lengthwise-cutting of cold-rolled
coiled steel sheets. Each of the four divisions is registered in the Commercial Register
as a branch enterprise:

* Division | with its seat in Prague operates branches in Liberec and Hradec Kralové
and an establishment in Cesky Brod.

« Division Il with its seat in Chomutov operates branches in Plzef and Ceské Budgjovice
(the establishment in Ostrov nad Ohri was closed down in 2003).

* Division Il with its seaf in Olomouc operates branches in Brno and Ostrava
and establishments in Jihlava and Staré Mésto u Uherského Hradisté.

* Division IV - Steel Servis Centrum with its seat in Hradec Kralové.

Customers are free to address their requests and/or orders fo any of the above listed locations.
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Predstavenstvo, dozorci rada a redifele spolecnost

Predstavenstvo, dozorci rada a reditelé spolecnosti jsou uvedeni podle stavu, platného v roce 2003
s uvedenim pozdéjsich zmén.

PREDSTAVENSTVO

* Ing. Jifi Hyps - predseda predstavenstva
-narozen v r. 1943
- absolvent Vysoké skoly zemédélské - provozné
ekonomické fakulty
- clen orgdnd pravnich predchidcd spolecnosti od r. 1992

* JUDr. Zdenék Krampera - mistopredseda predstavenstva
-narozen v r. 1960
- absolvent Pravnickeé fakulty UK
- clen organd pravnich predchidcd spolecnosti od 1. 1994
- advokat

* Ing. Slavomir Moravec - mistopredseda predstavenstva
- narozen v . 1947
- absolvent Vysoké skoly ekonomické
- clen organd pravnich predchidcd spolecnosti od r. 1994

* Ing. Karel Stanék - mistopredseda predstavenstva
-narozen v r. 1936
- absolvent Vysoké skoly ekonomické
- clen organt pravnich predchidcl spolecnostiod r. 1992

* Ing. Robert Hajek -narozen v r. 1950
- absolvent Vysoké skoly ekonomické
- clen organd pravnich predchidcd spolecnosti od r. 1994

* Jifi Havlas - narozen v r. 1957
- absolvent Stredni pramyslové Skoly stavebni
- clen organd pravnich predchidcd spolecnosti od r. 1994
- z funkce clena predstavenstva odstoupil k 30. 11. 2003

* JUDFr. Viadimir Jares -narozen v r. 1958
- absolvent Pravnickeé fakulty UK
- Clen organd pravnich predchidcl spolecnostiod r. 1994

* Ing. Zdenék Zatka - narozen v r. 1949
- absolvent Vysoké skoly ekonomické
- clen organt pravnich predchidcl spolecnostiod r. 1992




Board of Directors, Supervisory Board, Executives

The list of Board of Directors and Supervisory Board members and Executives reflects the situation
in 2003, although later changes are indicated, too.

BOARD OF DIRECTORS

* Ing. Jifi Hyps - chairman
- born 1943
- graduated from the Agricultural University, Faculty
of Business Operations and Economy
- member of the Company's legal predecessors' bodies since 1992

* JUDr. Zdenék Krampera - vice-chairman
- born 1960
- graduated from the Charles University, Faculty of Law
- member of the Company's legal predecessors' bodies since 1994
- lawyer

* Ing. Slavomir Moravec - vice-chairman
- born 1947
- graduated from the University of Economy
- member of the Company's legal predecessors' bodies since 1994

* Ing. Karel Stanék - vice-chairman
- born 1936
- graduated from the University of Economy
- member of the Company's legal predecessors' bodies since 1992

* Ing. Robert Hajek - born 1950
- graduated from the University of Economy
- member of the Company's legal predecessors' bodies since 1994

* Jifi Havlas - born 1957
- graduated from Secondary Technical School (Building)
- member of the Company's legal predecessors' bodies since 1994
- resigned from the position as of November 30, 2003

* JUDr. Vladimir Jares - born 1958
- graduated from the Charles University Faculty of Law
- member of the Company's legal predecessors' bodies since 1994

* Ing. Zdenék Zatka - born 1949
- graduated from the University of Economy
- member of the Company's legal predecessors' bodies since 1992




s

e

v v/ v . r'a v . v
Predstavenstvo, dozorci rada a redifele spolecnost

DOZORCi RADA

* Ing. Jan Modr - predseda dozordi rady
-narozen v r. 1950
- absolvent Vysoké skoly ekonomické
- clen organt pravnich predchidcd spolecnosti od r. 1994

* PhDr. Jan Bauer -narozenvr. 1948
- absolvent Filozofické fakulty UK
- tlen organd pravnich predchidcd spolecnosti od r. 1994

* Milan Haas - narozen v r. 1948
- absolvent Stredni hotelové sSkoly
- clen organd pravnich predchidcd spolecnosti od r. 1994

* Ing. Roman Janis -narozenvr. 1958
- absolvent CVUT
- clen organt spolecnosti od r. 2001

* Jan Lichtenstein -narozenvr. 1954
- absolvent Stredni ekonomickeé Skoly
- tlen organd pravnich predchidcd spolecnosti od r. 1994
- z funkce clena dozordi rady odstoupil k 31. 3. 2004

* JUDr. Michal Racok - narozen v r. 1953
- absolvent Pravnickeé fakulty UK
- Clen organd pravnich predchidcd spolecnosti od r. 1994
- advokat

* Ing. Jana Fabiankova - narozena v r. 1952
- absolventka Vysoké skoly ekonomické
- zaméstnankyné spolecnostiod r. 1978
- zvolena za zameéstnance spolecnosti

* Zdenék Holecek - narozen v r. 1945
- absolvent stiedni prdmyslove
- zaméstnanec spolecnosti
- zvolen za zaméstnan

* Ing. Petr Vlach -narozenvr.



Board of Directors, Supervisory Board, Executives

SUPERVISORY BOARD

* Ing. Jan Modr - chairman
- born 1950
- graduated from the University of Economy
- member of the Company's legal predecessors' bodies since 1994

* PhOr. Jan Bauer -born 1948
- graduated from the Charles University, Faculty
of Philosophy
- member of the Company's legal predecessors' bodies since 1994

* Milan Haas - born 1948
- graduated from Hotel-Management Secondary School
- member of the Company's legal predecessors' bodies since 1994

* Ing. Roman Janis - born 1958
- graduated from the Technical University
- member of the Company's legal predecessors' bodies since 2001

* Jan Lichtenstein - born 1954
- graduated from Secondary School of Economy
- member of the Company's legal predecessors' bodies since 1994
- resigned from the position as of March 31, 2004

* JUDr. Michal Racok - born 1953
- graduated from the Charles University, Faculty of Law
- member of the Company's legal predecessors' bodies since 1994
- lawyer

* Ing. Jana Fabiankova - born 1952
- graduated from the University of Economy
- with the Company since 1978
- elected as a representative of the Company's employees

* Zdenék Holecek - born 1945
- graduated from Secondary Technical School (Engineering)
- with the Company from 1968 till 2003
- elected as a representative of the Company's employees

* Ing. Petr Vlach - born 1965
- graduated from the Technical University
- with the Company since 1989
- elected as a representative of the Company's employees
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Predstavenstvo, dozorci rada a reditelé spolecnosti

REDITELE SPOLECNOSTI

* Ing. Jifi Hyps - generalni feditel; narozen v r. 1943
- absolvent Vysoké skoly zemédélskeé - provozné
ekonomické fakulty
- zaméstnanec spolecnosti od r. 1982

* Ing. Slavomir Moravec - obchodni reditel; narozen v r. 1947
- absolvent Vysoké Skoly ekonomické
- zamestnanec spolecnosti od . 1975

* Ing. Karel Stanék - financni reditel; narozen v r. 1936
- absolvent Vysoké skoly ekonomické
- zaméstnanec spolecnosti od r. 1971

* Ing. Zdenék Zatka - feditel pro logistiku; narozen v r. 1949
- absolvent Vysoké skoly ekonomické
- zaméstnanec spolecnosti od r. 1974

* JUDr. Vladimir Jares - personalni Feditel; narozen v r. 1958
- absolvent Pravnické fakulty UK
- zaméstnanec spolecnosti od r. 1989

* Ing. Robert Hajek - reditel pro informatiku; narozen v r. 1950
- absolvent Vysoké skoly ekonomické
- zaméstnanec spolecnosti od r. 1968

* Ing. Jan Modr - feditel pro strategii a kapitalové investice; narozen v r. 1950
- absolvent Vysoké Skoly ekonomické
- zaméstnanec spolecnosti od r. 1974

* Jifi Plajner - feditel Divize |., odStépného zavodu
se sidlem v Praze; narozen v r. 1961
- absolvent gymnazia
- zaméstnanec spolecnosti od roku 1992

* Ing. Milan Rada - reditel Divize 1., odStépného zavodu
se sidlem v Chomutove; narozen v r. 1963
- absolvent Vysoké skoly ekonomické
- zaméstnanec spolecnosti od roku 1992

* Ing. Miroslav Horak - reditel Divize IIl., odstépného zavodu
se sidlem v Olomouci; narozen v roce 1970
- absolvent Vysoké skoly ekonomické
- zaméstnanec spolecnosti od roku 1996

* Ing. Pavel Horak - reditel Divize IV. - Steel Servis Centrum, odstépného zavodu
se sidlem v Hradci Kralové; narozen v roce 1962
- absolvent CVUT
- zaméstnanec spolecnosti od roku 1986



Board of Directors, Supervisory Board, Executives

EXECUTIVES

* Ing. Jifi Hyps - Chief Executive Officer; born 1943
- graduated from the Agricultural University, Faculty of Business
Operations and Economy
- with the Company since 1982

* Ing. Slavomir Moravec - Commercial Manager; born 1947
- graduated from the University of Economy
- with the Company since 1975

* Ing. Karel Stanék - Financial Manager; born 1936
- graduated from the University of Economy
- with the Company since 1971

* Ing. Zdenék Zatka - Logistics Manager; born 1949
- graduated from the University of Economy
- with the Company since 1974

* JUDr. Viadimir Jares - Personnel Manager; born 1958
- graduated from the Charles University, Faculty of Law
- with the Company since 1989

* Ing. Robert Hajek - IT Manager; born 1950
- graduated from the University of Economy
- with the Company since 1968

* Ing. Jan Modr - Strategies and Capital Investments Manager; born 1950
- graduated from the University of Economy
- with the Company since 1974

* Jifi Plajner - director of Division |, branch enferprise with its seat
in Prague; born 1961
- graduated from General Secondary School
- with the Company since 1992

* Ing. Milan Rada - director of Division Il, branch enferprise with its seaf
in Chomutov; born 1963
- graduated from the University of Economy
- with the Company since 1992

* Ing. Miroslav Horak - director of Division Ill, branch enterprise with its seat
in Olomouc; born 1970
- graduated from the University of Economy
- with the Company since 1996

* Ing. Pavel Horak - director of Division IV - Steel Servis Centrum, branch enterprise
with its seat in Hradec Kralové; born 1962
- graduated from the Technical University
- with the Company since 1986
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Z3akladni ukazatele za posledni tri roky
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Pro srovnatelnost Udajd z vykazu zisku a zfraty jsou za rok 2001 uvedeny (daje nejen za dobu l
existence spolecnosti od dubna 2001, ale soucet za cely kalendarni rok 2001, tedy vcetné

vysledké pravniho predchldce (Ferony, a.s. IC 25 79 20 75) za obdobi leden aZ brezen 2001.

U nékterych rozvahovych polozek doslo k metodické zméné oproti roku 2002.

§poleEnosf'ske-formélné vznikla 21. bFezna 2001, navazuje vsak plné n
predchldce, ktery byl jako akciova spolecnost zaloZen v roce 1992.

2001 2002 2003

Hmotny prodej (tis. tun) 700 681 818
Trzby za prodej zbozi (mil. Kg) 11943 10 415 12 061
Hospodarsky vysledek (mil. K©) 162 100 152
Zasoby (mil. K©) 231 2 241 2 784
Kratkodobé pohledavky (mil. K©) 1148 1225 1834
Kratkodobé zavazky (mil. K¢) 922 1156 1743
Bankovni Gvery (mil. K¢) 1873 1759 2 280
Pocet zaméstnancl (osob) 1557 1538 1469



Key Indicators of the Last Three Years

Though formally established on March 21, 2001, the Company has fully assumed the activities
of its legal predecessor, formed as a joint-stock company in 1992.

For ease of comparison of the 2001 profit and loss statement data, we provide not only
the figures since the establishment of the Company, i.e. April 2001, but also a tofal for the whole
calendar year 2001, that means including the results achieved by the legal predecessor
(Ferona, a.s., ID No. 25 79 20 75) in the period January through March 2001. The reporting
method for some items in the balance sheet has changed against the year 2002.

2001 2002 2003
Goods sold (Thous. tons) 700 681 818
Proceeds from sales of goods (Mio. CZK) 11,943 10,415 12,061
Trading result (Mio. CZK) 162 100 (Y
Inventory (Mio. CZK) 231 2,241 2,784
Short-term receivables (Mio. CZK) 1148 1,225 1,834
Short-term liabilities (Mio. CZK) 922 1,156 1,743
Bank loans (Mio. CZK) 1,873 1,759 2,280
Number of employees (Persons) 1,557 1,538 1,469
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Obchodni cinnost

v

Ferona i v roce 2003 nadale zlstala nejvyznamngjsi firmou v oboru skladového obchodu
s hutnimi vyrobky, druhovyrobky, nezeleznymi kovy a navazujicim Zelezarskym sortimentem. Jeji
trzni podil se lisi podle jednotlivych vyrobkd, ale zhruba se pohybuje kolem 15 az 20 % dodavek
pro tfuzemskou spottebu v Ceské republice.

V roce 2003 spolecnost prodala 817 537 tun zboZi, coz predstavuje nardst o 136 956 tun, cili
0 20,1 % proti roku 2002. Je to vice i ve srovnani s rokem 2001, a to o 117 400 tun, tedy 0 16,8 %.
Prodej ve hmotnych jednotkach v lofském roce je nejvyssi od rozdéleni byvalého Ceskoslovenska
vroce 1993.

V hodnotovém vyjadieni dosahla v uplynulém roce spolecnost 12 060 678 tis. KC trzeb za prodej
zboZi, coz predstavuje prirdstek 1 645 858 tis. K¢, Cili 15,8 % proti roku 2002. Dosazena vyse
za prodej zbozi presahuje i Groven roku 2001 o 117 652 tis. K¢ a je nejvyssi od roku 1997

Objem prodeje je silné zavisly na vyvoji tuzemské poptavky a na vyvoji cen. Je to dano i tim,
Ze spolecnost dosahuje 98 % svych trzeb na ceském trhu a pouze asi 2 % realizuje exportem
do zahranici. Lonsky vysledek byl dosazen v obdobi rostouci poptavky po hutnich vyrobcich
v Ceské republice. DosaZeny prirGstek prodeje je vSak vy$$i neZ dynamika vyvoje dodavek
pro tuzemskou spotiebu v Ceské republice a je vysledkem Gspésného marketingového planu
a cenové politiky vici vyznamnym zakaznikdGm.

Struktura trzeb podle jednotlivych vyrobkovych skupin byla v roce 2003 nasledujici:

Dlouhé vyrobky 35,6 %
Ploché vyrobky 333 %
Trubky 16,0 %
Uslechtila ocel b7 %
Hutni druhovyrobky 39%
Spojovaci material 1.4 %
Nezelezné kovy 51%

Stejné jako v minulosti spolecnost i v uplynulém roce nakupovala prodavané vyrobky predevsim
od tuzemskych vyrobcd, z nichZz nejvyznamnéjsimi dodavateli jsou Ispat Nova Hut Ostrava,
Trinecké zelezarny a Vitkovice Steel. Vyznamny podil predstavovaly vyrobky z dovozu,
predevsim ze Slovenska (U.S.Steel Kosice, Zelezérny Podbrezova), ale i z Polska (Huta Katovice),
z Némecka (Ekostahl, Salzgitter atd.) i z jinych zemi. Soubor dodavatell je vsak daleko Sirsi

a dynamicky se méni podle konkrétnich podminek na trhu.



Trading Activities

Throughout 2003, Ferona confinued as the leader in the field of warehouse wholesale
of metallurgical products, secondary products, non-ferrous metals and related range
of hardware goods. Our market share differs from one product to another, but generally
it reaches 15 to 20 per cent of deliveries for use within the Czech Republic.

In 2003, we sold 817,537 tons of goods, that is by 136,956 tons or 20.1% more than in 2002.
It is an increase by 117,400 fons, or 16.8 %, also compared to the year 2001. In units of weight,
the last year's sales were the highest since the split-up of former Czechoslovakia in 1993.

In the last year, the revenues from sales of goods amounted fo CZK 12,060,678 thous., that
is an increase by CZK 1,645,858 thous. (15.8%) against 2002. Such revenues are up by
CZK 117,652 thous. compared with 2001, and the highest since 1997.

Sales volumes are strongly dependent on the development of domestic demand and on prices
development. One of the reasons is the fact that the Company generates 98 per cent of its sales
on the Czech market while export provides only for approximately 2 per cent. Last year's results
were boosted by growing demand for metallurgical products in the Czech Republic. However,
the actual increase is much higher than dynamics of growth in demand for local use,
and it is the resulf of a successful marketing plan and price policy foward key customers.

Structure of revenues by product groups in 2003 was the following:

Long products 35.6 %
Flat products 333%
Tubes 16.0 %
High-grade steel L7 %
Secondary mefallurgical products 39%
Joining materials 1.4 %
Non-ferrous metals 51%

Like in the past, most of the goods sold last year were purchased from Czech manufacturers,
among the leading ones Ispat Nova Huf Ostrava, Trinecké Zelezarny, and Vitkovice Steel.
Nevertheless, a significant share of goods were imported, mostly from Slovakia (U.S.Steel KoSice,
Zelezérny Podbrezova), but also from Poland (Huta Katovice), Germany (Ekostahl, Salzgitter, efc.)
and other countries. The number of suppliers is much higher and fluctfuates according
to specific market conditions.
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Investicni cinnost

Vroce 2003 byl porizen dlouhodoby hmotny a nehmotny majetek v hodnoté 204 183 tis. KC. Z toho
37 258 tis. K¢ predstavovaly stavby véetné pozemkd, kdyz nejvyznamnejéiJednoﬂlvou investicni
akci stavebniho charakteru bylo zastreseni skladu v Jihlavé. Na stroje a zafizeni pripadalo
celkem 106 984 tis. K¢, kdyz nejvice bylo vynaloZeno na jefabovou techniku (57 779 tis. Kd),
na motorova vozidla (52 277 tis. KC) a na vypocetni techniku (&4 406 tis.Kc). Ostatni provedené

investice smérovaly do déleni materialu, do baleni a paskovani, do regall a vozikd.

V uplynulém roce nebyly provedeny zadné nové investice do dlouhodobého financniho majetku.
Naopak byly na zakladé strategického rozhodnuti prodany vsechny akcie dcefiného podniku
Feronastay, a.s., ktery k 31. prosinci 2003 jiz neni podnikem ve skupiné Ferona.

Spolupracovnici

W= \\m _‘ﬁ“x

Prdmérny sta stnancd v roce 2003 piedstavoval 1 469 pracovnikd, coZ je 0 69 osob méné
nez v roce 2002 a o 88 osob méné nez v roce 2001.

Primérna hruba mésicni mzda v roce 2003 (bez manazer() dosdhla 19 630 K¢, coz je o 2 245 K¢
vice nez v roce 2002.

Mzdové naklady dosahly v roce 2003 celkem 405 555 tis. K¢, coz znamend nardst o 8,8 % proti
roku 2002. Naklady na zakonné socialni zabezpeceni a zdravotni pojisténi predstavovaly
144 866 tis.KC a socialni naklady v ramci rozpoctu socialnich vydajl predstavovaly 25 181 tis. K,
tedy 6,2 % z celkové vySe mzdovych nakladd.



Investment Activities

In 2003, a total of CZK 204,183 thous. were invested info intangible and tanagible fixed assets,
of which CZK 37,258 thous. were building investments, plofs included, with a major investment
info roofing the Jihlava warehouse. A tofal of 106,984 thous. was reserved for machinery
and equipment, in particular for cranes (CZK 57,779 thous.), motor vehicles (CZK 52,277 thous.)
and information technology (CZK 4,406 thous.) Other investments included indexing,
packaging, stripping, shelving systems and trolleys.

In the last year, no new investments were made into long-term financial assets. To the confrary,
a strafegic decision was made to sell all the shares of subsidiary Feronastav, a.s., which
as of December 31, 2003 ceased o be @ member of the Ferona group.

Personnel

The average number of staff in 2003 was 1469, ie. 69 employees less than in 2002
and 88 employees less than in 2001.

The average monthly wage in 2003 (managers excluded) was CZK 19,630, that is CZK 2,245
more than in 2002.

Payroll costs in 2003 toftalled CZK 405,555 thous., an increase by 8.8% against 2002.
Social security expenses and health insurance amounted fo CZK 144,866 thous., and social
expenses (other than the mandatory social security expenses) reached CZK 25,181 thous.,
i.e. 6.2 per cent of the total payroll costs.
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Komentar k vykazu zisku a zfraty

odni marze, predstavujici rozhodujici sougast viech vynosti spolecnosti, dosahla v roce 2003
hodnoty 1 563 621 tis. K¢, coz je 0 94 807 tis. K (0 6,5 %) vice nez v roce 2002. Tento mezirocni
nardst byl zpGsoben piredevsim prirGstkem hmotného prodeje. Rovnéz trzby za sluzby, jako jsou
déleni a dpravy materialu podle pozadavki zakaznik( se vyvijely pFiznivé a dosahly
181 917 tis. K¢, coZ predstavuje prirdstek 30,6 % proti roku 2002.

Vyse nakladd za spotrebovany material, energie a nakupované sluzby predstavovala 819 810 tis. KC.
Vysoky narist téchto nakladd byl zpisoben zahajenim provozu v Divizi IV. - Steel Servis Centru,
kde ocelové svitky na vstupu predstavuji naklad ve formé spotieby materialu.

Pridana hodnota byla vytvorena ve vysi 1 218 577 tis. K¢, coz je o 73 463 tis. KE neboli 0 6,4 % vice
nez v predchazejicim roce. Celkové osobni naklady dosahly 601 732 tis. K¢, coz je 0 7,9 % vice nez
v roce 2002. Odpisy nehmotného a hmotného investicniho majetku prredstavovaly 246 156 tis. K,
tedy 0 2,6 % méné nez pred rokem.

V souhrnu pak provozni vysledek hospodareni dosahl hodnoty 363 036 tis. K¢, coZ je
033 095 tis. KC vice nez v roce 2002.

V oblasti financnich nakladd mély tradicné velkou vahu Grokové naklady z provoznich averd,
které i pres mezirocni pokles o 27 264 tis. K dosahly vyse 43 756 tis KC. Nejvétsi vahu
ve financnich nakladech vSak mély ostatni financni naklady, které jsou tvoreny predevsim
bankovnimi poplatky a kurzovymi rozdily a dosahly 64 808 tis. KC. Ztrata z prodeje dcefiného
podniku Feronastav snizila zisk o 1 641 tis. KE. Naopak prijaté dividendy z majetkovych ucasti
zvysily zisk o 8 218 tis. KC. Ostatni financni vynosy dosahly 15 087 tis. KC. Financnim vysledkem

hospodareni tak byla ztrata, ktera dosahla vyse 85 887 tis. K¢, coz je 0 39 979 tis. KC pFiznivéjsi
nez v roce 2002.

Mimoradny vysledek hospodareni byl v roce 2003 nulovy. Hruby zisk roku 2003 pred zdanénim
dosahl 277 149 tis. K¢, coZ je o 74 027 tis. KC vice neZ pred rokem.

Vysledek hospodareni za Ucetni obdobi (Cisty zisk po zdanéni) dosahl 152 099 tis. K¢, coz je
0 52 470 tis. KC vice nez v roce 2002.




Comments on the Profit and Loss Statement

Commercial margin, which forms the decisive part of corporate revenues, reached the total
of (ZK 1,563,621 thous. in 2003, i.e. by C(ZK 94,807 thous. (6.5%) more than in 2002. At the roof
of this annual growth lies an increase in the total volume of goods sold. Also revenues from
services such as cutting and customization increase by 30.6% or CZK 181,917 thous. compared
with 2002.

Costs of consumed materials, energies and services tofalled CZK 819,810 thous. A sharp
increase in tofal costs was caused by the start of operations of Division IV - Steel Service Center,
whereas input steel coils are accounted for as costs of consumed materials.

The generated added value amounted to (CZK 1,218,577 thous., that is by CZK 73,463 thous.
or 6.4% more than the year before. Total personnel costs were CZK 601,732 thous. or 7.9% more
than in 2002. Intangible and tangible fixed assets depreciation and amortization totalled
CZK 246,156 thous., i.e. 2.6% less than the previous year.

In total, operating results amounted to CZK 363,036 thous., that is CZK 33,095 thous. more
than in 2002.

In the field of financial costs, interests paid on loans for operations played fraditionally
important role, in spite of an annual drop by CZK 27,264 thous., they reached
CZK 43,756 thous. A major item in financial costs were miscellaneous financial costs including
primarily banking fees and exchange rafe differences amounting fo CZK 64,808 thous.
The loss from sale of subsidiary Feronastav meant a reduction in profits by CZK 1,641 thous.
On the other hand, dividends from ownership inferests meant an increase in profits
by CZK 8,218 thous. Miscellaneous financial costs amounfed to CZK 15,087 thous.
The loss from financial operations thus reached CZK 85,887 thous., which is an oufcome
better by CZK 39,979 thous. than in 2002.

Trading result from extraordinary activities equalled zero in 2003. Gross profits of 2003 before
taxes amounted to CZK 277,149 thous., which is by CZK 74,027 more than the year before.

Trading resulf in the accounting period (net profit after faxes) amounted to CZK 152,099 thous.,
i.e. CZK 52,470 thous. more than in 2002.
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Komentar k rozvaze

Celkova aktiva spolecnosti dosahla k 31. prosinci 2003 dcetni hodnoty 8 410 035 tis. KC,
coz znamena, ze béhem roku se jejich hodnota zvysila o 1 100 130 tis. K¢, a to predevsim
u obéznych aktiv.

Stala aktiva, predstavujici 44,5 % z celkového majetku, méla hodnotu 3 739 795 tis. KC.
Jejich struktura byla nasledujici (hodnota v tis. K¢ a % podil ze stalych aktiv):

tis. K¢ %
dlouhodoby nehmotny majetek 5803 0,2
dlouhodoby hmotny majetek 2981 161 79,7
dlouhodoby financni majetek 752 831 20,1

V dlouhodobém hmotném majetku maji nejvétsi vahu stavby v hodnoté 1 851 688 tis. K¢ (62,1 %
z celkové hodnoty dlouhodobého hmotného majetku), movité véci v hodnoté 571 080 tis. K¢
(19,2 %% z celku) a pozemky v hodnoté 542 730 tis. K¢ (18,2 % z celku).

Cistd hodnota dlouhodobého finanéniho majetku 752 831 tis. K& v sobé zahrnuje jiz dFive
vytvorenou opravnou polozku k financni investici ve Feroné Slovakia, ktera podle principu
opatrnosti snizuje jeji Gcetni hodnotu o 80 000 tis. KE a také snizeni hodnoty financnich
investic v zahranici podle aktudlniho kurzu ceské koruny k poslednimu dni roku 2003 celkem
026 632 tis KC.

Obéznd aktiva tvofi 554 % z celkovych aktiv a v pribéhu roku doslo k jejich navyseni
0 1133 836 tis. K¢ na hodnotu &4 660 248 tis. KC.

Z celkovych zasob jsou rozhodujici poloZkou zasoby obchodniho zbozi, které se v pribéhu roku
zvysily o 454 037 tis. K¢ na stav 2 605 039 tis. K. Okamzita doba obratu zasob zbozi, pocitana
z hodnoty prodaného zbozi v cené porizeni dosahla na konci roku 90 dni.

Dlouhodobé pohledavky spolecnost nema.

Z kratkodobych pohledavek tvori nejvétsi cast pohledavky z obchodniho styku, které
se v pribéhu roku zvysily o 617 788 tis. K a dosahly vyse 1 786 612 tis. KC. Tento (daj v sobé
jiz zahrnuje snizeni nominalni brutto hodnoty pohledavek z obchodniho styku o opravné
polozky, které predstavovaly k 31. prosinci 2003 castku 139 220 tis. KC. Okamzita doba
obratu kratkodobych pohledavek z obchodniho styku dosahla na konci roku 53 dni.

Kratkodoby financni majetek na konci roku predstavoval 42 246 tis. KC.

Casové rozliseni predstavuje jen 0,1 % celkovych aktiv, v hodnotd 9 992 tis. K&.



Comments on the Balance Sheet

Total assets as of December 31, 2003 had the book value of CZK 8,410,035 thous., which means
that in the last year, tofal assets increased by CZK 1,100,130 thous. in particular
current assefs.

Fixed assets, representing 44.5% of total assets, had the value of CZK 3,739,795 thous.,
structured as follows (in thous. CZK and percentage of fixed assets):

thous. C(ZK Y
Long-term intangible assets 5,803 02
Long-term tangible assets 2,981,161 79 7
Long-term financial assets 752,831 20.1

Long-term tangible assets were dominated by the item of structures at the value
of CZK 1,851,688 thous. (62.1% of the tofal value of long-term fangible assets), movables
of CZK 571,080 thous. (19.2% of the tofal), and land of CZK 542,730 thous. (18.2% of the total).

Net long-term financial assets of CZK 752,831 thous. included an earlier adjustment to the
financial investment in Ferona Slovakia, whereby, following the principle of caution, ifs
accounting value was reduced by CZK 80,000 thous., and also the value of foreign financial
investments was reduced according to the valid exchange rate for the Czech Crown as of the last
day of 2003 by the total of CZK 26,632 thous.

Current assets cover 55.4% of fotal assefs, their value having increased by CZK 1,133,836 thous.
to CZK 4,660,248 thous.

The decisive item in fotal invenfory is the merchandise invenftory which grew by
CZK 454,037 thous., i.e. to CZK 2,605,039 thous., during the year. The merchandise furnover
time, calculated from the value of goods sold at acquisition prices, was 90 days af the end
of the year.

The Company registers no long-term receivables.

As concerns short-term receivables, trade receivables formed the most significant item
and during the year increased by CZK 617,788 thous. to CZK 1,786,612 thous. The figure includes
a reduction of trade receivables’ nominal gross value by way of adjustments, which adjustments
amounted to CZK 139,220 thous. as of December 31, 2003. Short-term trade receivables
turnover time at the end of the year was 53 days.

Financial assefs af the end of the year amounted to CZK 42,246 thous.

Accruals and deferrals involved only 0.1 per cent of tofal assefs, i.e. CZK 9,992 thous.
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Komentar k rozvaze

Zakladni kapital ma hodnotu 3 994 200 tis. K¢ a je rozdélen na 1 902 akcii, kazda o jmenovité
hodnoté 2 100 tis. K. Akcie maji listinnou podobu a nejsou registrovany k verejnému
obchodovani. Ke konci roku bylo 90,12 %% akcii v drzeni skupiny ceskych investord, fyzickych
osob, které jsou vesmés cleny organd spolecnosti.

Na konci Ucetniho obdobi méla spolecnost v majetku 188 kusd vlastnich akcii, jejichZ celkova
jmenovita hodnota Cinila 394 800 tis. K¢, cozZ predstavuje 9,88 % zakladniho kapitalu. Tyto akcie
spolecnost nabyla na zakladé usneseni valné hromady ze dne 5. 9. 2003. Spolecnost
vytvorila z vlastniho kapitalu zvlastni rezervni fond ve vysi souctu kupnich cen téchto akcii.

Vlastni kapital spolecnostik 31. prosinci 2003 dosahl hodnoty 4 281 549 tis. KC. V tom je zahrnuto
jeho snizeni o hodnotu kupni ceny vlastnich akcii ve vysi 160 173 tis. KC. Vlastni kapital pokryva
50,9 % celkové Gcetni hodnoty majetku spolecnosti.

Cizi zdroje predstavovaly ke konci roku 2003 hodnotu & 117 653 tis. KE a mély nasledujici

strukturu:

tis. K¢
dlouhodobé zavazky 94 412
kratkodobé zavazky 1742 763
bankovni Gvéry a vypomoci 2280478

Podstatnou casti dlouhodobych zavazki je odloZeny danovy zavazek ve vysi 81 322 tis. KC.

Mezi kratkodobymi zavazky maji rozhodujici vyznam zavazky z obchodniho styku, které
predstavovaly ke konci roku castku 1 218 590 tis. K¢ a byly vesmés do Lhaty splatnosti.

Bankovni Uvéry bez faktoringu predstavovaly na konci roku 2 220 537 tis. KC. Byly tvoreny pouze
kratkodobymi pribézné obnovovanymi provoznimi GUvéry na financovani obéznych aktiv, které
jsou vSechny do Lhaty splatnosti. DalSich 59 941 tis. K¢ cinily zavazky z faktoringu.

Casové rozlideni mélo ke konci roku hodnotu jen 10 833 tis. K¢.

Financni sifuace spolecnosti

Z vysledkd rocni Gcetni zavérky vyplyva, Ze financni situace spolecnosti je dobra. Celkovy objem
kratkodobych pohledavek presahoval ke konci roku 2003 objem kratkodobych zavazki
0 90 966 tis. KC a spolecnost nebyla v platebni neschopnosti.

Celkova zadluzZenost spolecnosti je v prijatelnych mezich a spolecnost neni v prodleni
se splacenim jakychkoliv svych zavazkl. Podil cizich zdrojl a ostatnich pasiv na kryti celkového
majetku spolecnosti k 31. prosinci 2003 dosahl 49,1 %.

Pomér bankovnich Gvérd a vypomoci k celkovym trzbam na konci roku 2003 predstavoval 18,6 %.



Comments on the Balance Sheet

The registered capital amounts to CZK 3,994,200 thous. divided to 1,902 shares with nominal
value CZK 2,100 thous. per share. The shares are in certified nature and are noft listed for public
trading. A total of 90.12% of shares are held by a group of Czech investors, most of whom
are members of the Company's bodies.

As of the end of the accounting period, the Company held 188 own shares, the total nominal value of
which equalled CZK 394,800 thous., i.e. 9.88% of the registered capital. These shares were acquired
on the basis of a decision made at the general meeting held on September 5, 2003. The Company has
created a special reserve fund from ifs equity capital the value of which equals the sum
of purchase prices of such shares.

The equity capital as of December 31, 2003 amounted to CZK 4,281,549 thous. including
a reduction by the total purchase price of own shares of CZK 160,173 thous.. The equity capital
covers 50.9 per cent of the fotal book value of corporafe assets.

External sources at the end of 2003 amounted to CZK 4,117,653 thous., strucfured as follows:

thous. C(ZK
Long-term liabilities 94,612
Short-term liabilities 1,742,763
Bank loans 2,280,478

A major item in long-term liabilities is a deferred tax of CZK 81,322 thous.

Among short-term liabilities, frade liabilities played the most important role. At the end of the
year they amounted to CZK 1,218,590 thous., mostly nof yef due.

Bank loans, factoring excluded, at the end of the year tofalled CZK 2,220,537 thous. They only
comprised short-term revolving loans for operations, earmarked for current assets financing.
Allof them are before due date. Another CZK 59,941 thous. were obligations under factoring.

Accruals and deferrals as of the end of the year equalled CZK 10,833 thous.

Financial Posifion

The annual financial statements show that the Company's financial position is good. The fotal
volume of short-term receivables af the end of 2003 was higher by CZK 90,966 thous. than
the volume of short-term liabilities, and the Company was not insolvent.

Overall indebtedness level remains within acceptable limits and the Company is not in delay with
repayment of any of its debts. The share of external sources and ofher liabilities in total assets
was 49.1% as of December 31, 2003.

The ratio of bank loans to total revenues was 18.6% at the end of 2003.
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Zacleneni spolecnosti do konsolidacniho celku

a pridruzené podniky:

FERONA SLOVAKIA, ass.

* Sidloa IC:

* Dalsi provozovny:

« Cinnost:

* Vlastni kapital:

* Hospodarsky vysledek roku 2003 (ztrata):
* Podil Ferony, a.s. na zakladnim kapitalu:
« Utetni hodnota podilu Ferony, a.s.(netto):

NYPRO - HUTNI PRODEJ, ass.

s Sidloa IC:

 Dalsi provozovny:

* Linnost:

Ohlas’rni kapital:

. 'Hospodél”’sky vysledek roku 2003:

~* Podil Ferony, a.s. na zakladnim kapitalu:
o Ucetni hodnota podilu Ferony, a.s.:

[
FERONA THYSSEN PLASTIGS, s.r.o.

o Si p al

» DalSi provozovny:
Cinnost:

Vlastni kapital:

Hospodarsky vysledek roku 2003:

il Ferony, a.s. na zakladnim kapitalu:
i hodnota podilu Ferony, ass.:

DELICIi CENTRUM, a.s.

il

\
* Dalsi ozovny;
» Cinnc
* Vlast
* Hospodarsky vysledek roku 2003:

* Podil Ferony, a.s. na zakladnim kapitalu:
« Ucetni hodnota podilu Ferony, a.s.:

ital:

"

Ferong, a.s. je materskym podnikem ve skuping, do které k 31. prosinci 2003 patfily tyto dcefiné

Bytticka 12, Zilina, Slovensko 1€ 36401137
Bratislava, Nitra, Martin, Kosice
velkoobchod hutnimi vyrobky

956 257 tis. Sk

-36 597 fis. Sk

99,974 %

755 831 tis. K¢

Malé Svatonovice 291 IC 25262068

zadné

velkoobchod hutnimi vyrobky
163 691 tis. K¢

30 973 tis. K¢

65 %

45981 tis. K¢

ul. CSA 730, Velka Bystfice IC 25354418
Horovice, Brno a organizacni slozka

na Slovensku v Bratislavé

velkoobchod ftechnickymi plasty

61 683 tis. K¢

12 176 tis. K¢

50 %

8218 tis. K¢

Plzenska 18, Ostrava IC 26168634

zadné

déleni ocelového pasu
49 319 tis. K¢

696 tis. K¢

50 %

20 973 tis. K¢



Consolidation Scheme

Ferona, a.s. is the parent company of a group which in the year 2003 included the following

subsidiaries and affiliated companies:

FERONA SLOVAKIA, a.s.

e Seat and ID:

 Ofher establishments:

* Business:

* Equity capital:

* 2003 trading results (loss):

* Share of Ferona a.s. in registered capifal:

e Book value of Ferona a.s. share (net):

NYPRO - HUTNI PRODEJ, as.

e Seat and ID:

* Ofher establishments:
* Business:

* Equity capital:

* 2003 trading results:

e Share of Ferona a.s. in registered capifal:

¢ Book value of Ferona a.s. share:

FERONA THYSSEN PLASTICS, s.r.o0.

e Seat and ID:
e Other establishments:

* Business:
* Equity capital:
* 2003 trading results:

* Share of Ferona as. in registered capital:

* Book value of Ferona a.s. share:

FERONA - DELICi CENTRUM, a.s.

e Seafand ID:

e Other establishments:
* Business:

* Equity capital:

* 2003 trading result:

* Share of Ferona as. in registered capital:

* Book value of Ferona a.s. share:

Bytcicka 12, Zilina, Slovakia 1D No. 36401137
Bratislava, Nitra, Martin, Kosice
metallurgical products wholesale

SK 956,257 thous.

SK -36,597 thous.

99.9t4%

CZK 755,831 thous.

Malé Svatonovice 291 ID No. 25262068
none

metallurgical products wholesale
WASCEXPARGI

CZK 30,973 thous.

65%

CZK 45,981 thous.

CSA 730, Velka Bystfice ID No. 25354418
Horovice and Brno, and a branch

in Bratislava, Slovakia

wholesale of plastics for technological use
CZK 61,683 thous.

CZK 12,176 thous.

50%

CZK 8,218 thous.

Plzenska 18, Ostrava ID No. 26168634
none

steel strip cutting

CZK 49,319 thous.

CZK 696 thous.

50%

CZK 20,973 thous.
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Vysledky konsolidacniho celku

Podniky ve skupiné dosahly za rok 2003 trzeb za prodej zbozi ve vysi 14 941 642 tis. KC, coz je
0 14,2 % vice nezv roce 2003. Pridana hodnota mezirocné vzrostla o 4,6 %, tedy na 1906 240 tis. KE.
Konsolidovany provozni vysledek hospodareni dosahl vyse 416 083 tis. KC.

Konsolidovanym vysledkem hospodareni (tedy véetné podilu na vysledku hospodareni podnikd
v ekvivalenci a véetné mensinového vysledku hospodareni) byl zisk ve vysi 149 955 tis. K¢,
coz predstavuje narlst o 1 % proti roku 2002.

Hodnota aktiv konsolidacniho celku na konci roku 2003 cinila 9 677 645 tis. KC a hodnota
vlastniho kapitalu dosahla & 440 974 tis. K.

Udalosti, které nastaly po
rozvahovém dni a vyhled na rok 2004

Zakladnim cilem spolecnosti zlistdva udrzeni a dalsSi posileni pozice na tuzemském trhu
hutnich vyrobkd, druhovyrobkl a nezeleznych kovd, kde se chce profilovat jako nejvyznamngjsi
skladovy obchodnik v Ceské republice. Hlavni d(iraz bude kladen na zavadéni sluzeb s vyssi
pridanou hodnotou. V politice jakosti podle normy IS0 9001:2000 jsou definovany nasledujici cile:
e Zvysit podil natrhu s hutnim materialem a navazujicim sortimentem a tim rozvijet stabilitu firmy.
Zamérit se na prodej uceleného sortimentu zbozi doplnéného o navazujici sluzby zvysujici
pridanou hodnotu.
e Trvale zlepsovat podminky v nakupu obchodniho zbozi.
* Maximalné vyuzit ocekavanych zmén souvisejicich se vstupem Ceské republiky do Evropskeé unie.

Plan na rok 2004 predpoklada dosazeni trzeb za prodej zbozi ve vysi 12 186 mil. K¢ a dosavadni
sifuace na trhu nasvédcuje, Ze nebude problém s jeho naplnénim. Hruby zisk pred zdanénim
je planovan ve vysi 324 mil. KC.

Objem investicnich vydaji bude v roce 2004 cinit 182 mil. K¢ a investice budou mit predevsim
modernizacni a rekonstrukcni charakter. Rozvojovou akci bude vybudovani centralniho skladu
hrubych nosict v Olomouci.

Po dni sestaveni rocni Gcetni zavérky nedoslo k zadnym takovym skutecnostem, které by
vyznamneé ovliviiovaly hodnoceni vykonnosti, cinnosti a hospodarského postaveni spolecnosti.



Consolidated Results

In 2003, the consolidated companies generated revenues from sale of goods
of CZK 14,941,642 thous., which is 14.2% more than in 2002. The annual increase in added
value increased by 4.6% fto CZK 1,906,240 thous. The consolidated operafing resulfs
totalled CZK 416,083 thous.

The consolidated trading result (including a share in the companies’ trading resulfs
in equivalence and minority trading results) was a profit of CZK 149,955 thous., i.e.
an increase by 1% compared with 2002.

The consolidated value of assets as of the end of 2003 equalled CZK 9,677,645 thous,
and the equity capital amounted to CZK 4,440,974 thous.

Material Events after the Closing Date
and Outlook for 2004

The key goal remains to safequard and sftrengthen our position on the domestic markef

for metallurgical products, secondary products and non-ferrous metals, where we want

to maintain a profile of the leading warehouse wholesaler in the Czech Republic. Stress will

be laid mainly on the launching of services with higher added value. The following fargets have

been defined for the quality policy under IS0 9001:2000:

e Increase our share on the market for mefallurgical and related goods, thus improving
our stability.

* Sell a full assortment of goods and offer related services in order to improve the added value.

* Consistently improve condifions for commercial goods purchases.

*Make the best possible use of the changes related fo the (zech Republic's accession
to the European Union.

In the year 2004, we plan to generate revenues from goods sold of CZK 12,186 mio., and foday's
situation on the market shows that achieving this figure should not be a problem. The targef
gross profits before taxes equals CZK 324 mio.

The 2004 investments should amount to about CZK 182 mio., focusing primarily
on improvements and reconstructions. A development project for a central warehouse
of carriers in Olomouc is planned.

No material events took place after the closing date that might significantly affect
the performance, operations and trading position of the Company.
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Kde nas najdete

USTREDI: Havlitkova 11 * 111 82 Praha 1
tel.: 224 724 111 o fax: 224 724 354 * e-mail: ferona@ferona.cz

VELKOOBCHOD:

DIVIZE I. Ferona Praha ¢ Polygraficka 3/262 « 108 33 Praha 10
tel.: 274 074 111 » fax: 272 703 141 * e-mail: praha@ferona.cz

Ferona Liberec » Kasparova 30 460 06 Liberec VI
tel.: 485 213 111 o fax: 485 132 011 * e-mail: liberec@ferona.cz

FeronaHradecKralové ¢ Slezské predmésti41 ¢ 50112 HradecKralové
tel..495818 111 o fax: 495406051  e-mail: hrkralove@ferona.cz

Ferona Cesky Brod * Cukrovarnicka 227 * 282 01 Cesky Brod
tel.: 321622 081,051 « fax: 321 622 082
BIVIZE 11. Ferona Chomutov © 430 11 Chomutov-Sporice

tel: 474638311 o fax:474638304-6 * e-mail: prodejE@chomutov.ferona.cz

Ferona Plzen ¢ Na Roudné 178 * 303 63 Plzen
tel.. 377 181 111 » fax: 377 562 262 » e-mail: prodej@plzen.ferona.cz

Ferona Ceské Budgjovice ® Knézskodvorska 27 » 37039 Ceské Budgjovice
tel:387680111 « fax.387680 112 « e-mail: prodej@cbudejovice.ferona.cz
BIVIZE 1. Ferona Brno ¢ Videnska 89 * 656 72 Brno

tel.: 543 164 111 o fax: 543 164 262, 266 ¢ e-mail: brno@ferona.cz

Ferona Jihlava e Jiraskova 86 ¢ 587 30 Jihlava
tel.: 567 302 511 o fax: 567 303 372

Ferona Olomouc ¢ P.O. Box 30 e 772 30 Olomouc
tel.. 585 170 111 o fax: 585 351 716 * e-mail: olomouc@ferona.cz

Ferona Staré Mésto ® Brnénska 1509 ¢ 686 02 Staré Mésto
tel: 572 432 611 o fax: 572 432 608

Ferona Ostrava ® Plzenska 18 ¢ 709 65 Ostrava
tel.: 596 660 111 e fax: 596 789 328 ¢ e-mail: ostrava@ferona.cz

DIVIZE IV. Steel Servis Centrum © Slezské predmésti 41 ¢ 501 12 Hradec Kralové
tel.: 495 818 300 e fax: 495 818 320 ¢ e-mail: hrkralove@ferona.cz



i4:

Where to Find us

HEADQUARTERS: Havlickova 11 * 111 82 Praha 1 #
tel.: 224 724 111 o fax: 224 724 354 o e-mail: ferona@feronrk

; WHOLESALE:

%
DIVISION | Ferona Praha ¢ Polygraficka 3/262 « 108 33 Praha 10
tel.: 274 074 111 » fax: 272 703 141  e-mail: praha@fer
Ferona Liberec » Kasparova 30 ¢ 460 06 Liberec VI
tel.: 485 213 111 » fax: 485132011 ¢ e-mail: liberec@ferona.cz
1
Ferona Hradec Kralové ¢ Slezské predmésti41 501 12 Hradec Kralové
tel. 495818 111 o fax: 495 406 051 » e-mail: hrkralove@ferona.cz

| Ferona Cesky Brod * Cukrovarnicka 227 » 282 01 Cesky Brod
| tel.: 321622 081, 051 « fax: 321 622 082
DIVISION Il Ferona Chomutov © 430 11 Chomutov-Sporice

tel: 474638311 o fax:474638304-6 * e-mail: prodejE€chomutov.ferona.cz

Ferona Plzen ¢ Na Roudné 178 ¢ 303 63 Plzen
tel.. 377 181 111 » fax: 377 562 262 » e-mail: prodej@plzen.ferona.cz

Ferona Ceské Budgjovice * Knézskodvorska 27 » 37039 Ceské Budgjovice
tel:387680111 « fax:387680112 * e-mail: prodejEcbudejovice.ferona.cz
DIVISION 11l Ferona Brno ¢ Videnska 89 * 656 72 Brno

tel.: 543 164 111 o fax: 543 164 262, 266 ¢ e-mail: brno@ferona.cz

Ferona Jihlava ¢ Jiraskova 86 ¢ 587 30 Jihlava
tel.: 567 302 511 o fax: 567 303 372

Ferona Olomouc ¢ P.O. Box 30 * 772 30 Olomouc
tel.: 585 170 111 o fax: 585 351 716 * e-mail: olomouc@ferona.cz

Ferona Staré Mésto  Brnénska 1509 * 686 02 Staré Mésto
tel: 572 432 611 o fax: 572 432 608

Ferona Ostrava ® Plzenska 18 ¢ 709 65 Ostrava
tel.: 596 660 111 e fax: 596 789 328 ¢ e-mail: ostrava@ferona.cz

DIVISION IV Steel Servis Centrum ¢ Slezské predmésti 41 501 12 Hradec Kralové
tel.: 495 818 300 e fax: 495 818 320 ¢ e-mail: hrkralove@ferona.cz




Kde nas najdete

MALOPRODEJNY:

DIVIZE . Profimarket « U Pergamenky 11 ¢ 170 00 Praha 7
tel: 274 074 111  fax: 220 805 975

Ferona Hradec Kralové ¢ Slezské predmésti 41 « 501 12 Hradec Kralové
tel.: 495 818 248 « fax: 495 818 233

DIVIZE II. Direkt » Na Roudné 178 « 303 63 Plzen
tel.. 377 181 215 o fax: 377 181 224
Ferona Ceské Budgjovice » Knézskodvorska 27 « 370 39 Ceské Budéjovice
tel.: 387 680 155 » fax: 387 680 160

DIVIZE 1. Ferro Centrum * Kastanova 25 ¢ 772 30 Olomouc

tel.: 585232 034 « fax: 585 230 960

Brno * Skorepka 15 * 656 72 Brno
tel.: 543 246 201 » fax: 543 246 130

Maloprodejna Videnska ¢ Videnska 89 ¢ 656 72 Brno
tel.: 543 164 127 « fax: 543 164 128

Ferro centrum Ostrava ¢ Plynarni 18 ¢ 702 00 Ostrava 1
tel.. 596 660 500  fax: 596 115 807

Ferro centrum Staré Mésto ¢ Brnénska 1509 e 686 02 Staré Mésto
tel.: 572 432 607 e fax: 572 432 627

Prilohy

* vyrok auditora k rocni tcetni zavérce
* rozvaha a vykaz zisku a ztraty k 31.12.2003
* vyrok auditora ke konsolidované ucetni zavérce

* konsolidovana rozvaha a konsolidovany vykaz zisku a ztraty k 31.12.2003
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Where to Find us

DIVISION | Profimarket ¢ U Pergamenky 11 ¢ 170 00 Praha 7
tel. 274 074 111 » fax: 220 805 975

Ferona Hradec Kralové ¢ Slezské predmésti 41 501 12 Hradec Kralové
tel.: 495818 248 « fax: 495 818 233

DIVISION Il Direkt « Na Roudné 178 « 303 63 Plzen
tel. 377181 215 » fax: 377 181 224

Ferona Ceské Budéjovice » KnéZskodvorska 27 « 370 39 Ceské Budgjovice
tel.: 387 680 155 » fax: 387 680 160

DIVISION I Ferro Centrum ¢ Kastanova 25 * 772 30 Olomouc
tel.: 585 232 034 o fax: 585 230 960

Brno ¢ Skorepka 15 * 656 72 Brno
tel.: 543 246 201 o fax: 543 246 130

Maloprodejna Videnska ¢ Videnska 89 ¢ 656 72 Brno
tel.: 543 164 127 » fax: 543 164 128

Ferro centrum Ostrava ¢ Plynarni 18 ¢ 702 00 Ostrava 1
tel: 596 660 500  fax: 596 115 807

Ferro centrum Staré Mésto * Brnénska 1509 ¢ 686 02 Staré Mésto
tel: 572 432 607 o fax: 572 432 627

Enclosures

o Statement of auditor to the final accounts
* Balance sheet and profit and loss statement as of December 31, 2003
e Statement of auditor to the consolidated financial accounts

* Consolidated balance sheet and profit and loss statement as of December 31, 2003
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Zp rava auditora (reens pro akcionafe spolecnosti Ferona, a.s.)

Auditorska firma BDO CS s.r.o. provedla v souvladu se zakonem ¢. 254/2000 Sb., o auditorech
a sauditorskymi smérnicemi Komory auditorG Ceské republiky, ovéreni prilozené Gcetni zavérky
spolecnosti Ferona, a.s. sestavené k 31.12. 2003.

Za sestaveni Gcetni zavérky je odpovédny statutarni organ spolecnosti. Nasi Ulohou je vydat na
zakladé auditu vyrok k této Gceftni zavérce. Auditorské smérnice pozaduji, aby byl audit
naplanovan a proveden tak, aby auditor ziskal primérenou jistotu, ze acetni zavérka
neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérovym zplsobem provedené ovéreni
Uplnosti a prikaznosti castek a informaci uvedenych v Gcetni zavérce. Audit rovnéz zahrnuje
posouzeni pouzitych Gcefnich postupld a vyznamnych odhadd ucinénych spolecnosti
a zhodnoceni celkové prezentace ucetni zavérky. Jsme presvédceni, Ze provedeny audit
poskytuje priméreny podklad pro vydani naseho vyroku.

Podle naseho nazoru ucetni zavérka podava ve viech vyznamnych ohledech vérny a poctivy obraz
aktiv, zavazkd, vlastniho kapitalu a financni situace spolecnosti Ferona, a.s. k 31. 12. 2003
a jejiho vysledku hospodareni za Gcetni obdobi roku 2003, v souladu se zakonem o Gcetnictvi
a prislusnymi piredpisy Ceskeé republiky.

Oveérili jsme soulad informaci o auditované spolecnosti za uplynulé obdobi, uvedenych v této
vyrocni zprave, s ovérenou ucetni zavérkou.Podle naseho nazoru jsou tyto informace ve vSech
vyznamnych ohledech v souladu s ucetni zavérkou, z niz byly prevzaty.

Za Uplnost a spravnost zpravy o vztazich mezi propojenymi osobami odpovida statutarni organ
spolecnosti. Ovérili jsme vécnou spravnost (daji uvedenych v této zpravé a nezjistili jsme
vyznamné nespravnosti.

V Prazne dne 20. dubna 2004

BDO CSs.ro. % /
Olbratchova 5

140 00 Praha & Doc. Ing. Jan Dolezal, CSc. Ing. Radomir Kosiha, CSc.
Osvédéeni KA CR € 018 auditor - osvédceni ¢. 0070 auditor - osvédceni ¢. 0119



Auditor's Re po N (to the shareholders of Ferona, a.s.)

BDO CS s.ro. has audited the accompanying financial statements of Ferona, a.s.
as at December 31, 2003 in accordance with Law No. 254/2000 of the Collection on Auditors and
Standards on Auditing of the Chamber of Auditors of the Czech Republic.

These financial statements are the responsibility of the Company's statutory body.
Our responsibility is fo express an opinion on these financial statements based on our audit.
Standards on Auditing require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audif also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe our audit provides a reasonable basis
forouropinion.

In our opinion the financial statements give a true and fair view in all material respects,
of assefs, liabilities, equity and the financial position of Ferona, a.s. as at December 31, 2003,
and of the results of their operations for the year then ended in accordance with Law
on Accounting and the respective regulations of the Czech Republic.

We have verified whether information about the audited company for the previous year
as given in this Annual Report is in compliance with the audited financial statements. In our
opinion thisinformation isin all significant aspects in compliance with the financial statements
which it has been taken from.

The completeness and correctness of the report on relationships between connected persons
is the responsibility of the stafutory body of the company. We have verified whether
the data given in the above-mentioned report are correct and have not found any significant
misstatement.

Prague, April 20, 2004

BDO CS s.ro. i[; J“F'_-"i

Olbrachtova 5
140 00 Praha & Doc.Ing. Jan Dolezal, CSc Ing. Radomir Kosina, CSc
License KA CR No. 018 Auditor - License No. 0070 Auditor - License No. 0119
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Rozvaha v plném rozsahu ke dni: 31.12. 2003 (v celjch fisicich k¢)
Ba la nce ShEET Full version as of December 31, 2003 (in thous. CZK)

Oznaceni
Code

Brutto
AKTIVA Gross
ASSETS 1

AKTIVA CELKEM 9634226

Bézné tcetni obdobi
Current accounting period

.Korekce Netto
Adjustment Net
2 3

-1224:191 8410 035

Stav k 31.12.2002
As of Dec. 31,2002

Netto
Netf

7309905

B.I3.

B.L.4.

B.L6.

B.I.7.

TOTAL ASSETS

Pohledavky za upsany zakladni kapital 0
Receivables for subscriptions

NEEELIE 4 824 766
Fixed assets

Dlouhodoby nehmotny majetek
Intangible long-term assets

-1084 971 37391795

3715051

L 416

Sk

66

35

3031943

B.IL1.

B.II.2.

B.II3.

B.IL.6

B.II.%.

B.IL8.

Software 38306
Software

Ocenitelnd prava 1616
Valuable rights

Jiny dlouhodoby nehmotny majetek 124
Sundry infangible long-term assets

Nedokonceny dlouhodoby nehmotny majefek 17
Intangible long-term assefs not yet in use

Dlouhodoby hmotny majetek 3951 772
Tangible long-term assets

Pozemky 542 730
Lands

Stavby 2194 027
Buildings

Samostatné movité véci a soubory movitych véci 1199 352
Stand-alone movable assets and groups of movable assefs

Jiny dlouhodoby hmotny majetek 301
Sundry fangible long-term assets

Nedokonceny dlouhodoby hmotny majetek 11810
Tangible long-term assets not yet in use

Poskytnuté zalohy na dlouhodoby hmotny majefek 3552
Advance payments for tangible long-term assefs

Dlouhodoby financni majetek 832831

542106

1889 411

582973

301

16 455

697

138537

B.IILY.

B.IIN2.

B.III3.

Long-term financial assets

Podily v ovladanych a fizenych osobach 801812
Shares and ownership interests
with confrolling influence in enferprises

Podily v Gcet. jednotkach pod podstatnym viivem 30 344
Shares and ownership inferests with substantial
influence in enterprises

Ostatni dlouhodobé cenné papiry a podily 675
Other long-term securities and ownership inferests

32669 5 637
1616 0
75 19

0 17
97061 2981161
0 542730
342339 1851 688
628272 571080
0 301

0 11810

0 355
752831

80000 721812
0 30 344

0 675

707 545

30316

676



Rozvaha v plném rozsahu ke dni: 31.12. 2003 (v celjch fisicich k&)
Ba la nce ShEET Full version as of December 31, 2003 (in thous. CZK)

Bézné Ucetni obdobi Stav k 31.12.2002
Current accounting period As of Dec. 31,2002
Brutt Korekce
Oznateni  AKTIVA o Adjustment et Netto
Code ASSETS 1 2 3 Net
Obézna aktiva 4799 468 139220 4 660 248 3526 412
Current assefs
Cl. Zasoby 2184273 2184213 2240530
Inventory
CL1. Material 113 416 0 113 416 86 186
Material
Cl.2. Nedokoncena vyroba a polotovary 3483 0 3483 2067
Work in progress and semi-finished products
Cl3. Vyrobky 0 0 0 1275
Finished goods
CLS. Zbozi 2605039 0 2605039 2151002
Merchandise
CL6. Poskytnuté zalohy na zasoby 2335 0 2335 0
Advance payments for inventory
Kratkodobé pohledavky 1972949 -139 220 1833729 1225150
Short-term receivables
CII1. Pohledavky z obchodnich vztahi 1925832 -139 220 1786 612 1168 824
Trade receivables
Cll2. Pohledavky za ovladanymi a fizenymi osobami 9713 0 9713 15534
Receivables from partners and participants in an association
CIIl.6.  Stat-dafiové pohledavky 32299 0 32299 29399
Tax receivable from Government
C.I1.8. Dohadné Gty aktivni 800 0 800 1898
Estimated receivables
CIII9.  Jiné pohledavky 4305 0 4305 9495

Sundry receivables

Kratkodoby financni majetek

Financial assets

CIV1 Penize 1899 0 1899 1567
Cash

CIv2 Uctyv bankach 34924 0 34924 55 482
Bank accounts

CIV3. Kratkodobé cenné papiry a podily 5423 0 5423 3683
Short-term financial assets

Dl Casové rozliseni 9997 0 9997 8442
Accrued and deferred assets

D11 Naklady pristich obdobi 9458 0 9458 7902
Deferred expenses

D.3. Piijmy pristich obdobi 534 0 534 540

Deferred revenues
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Rozvaha v plném rozsahu ke dni: 31.12. 2003 (v celjch fisicich k¢)
Balance Shee1' Full version as of December 31, 2003 (in thous. CZK)

L Bézné Gcetni obdobi Stav k 31.12.2002

Oznaceni PASIVA . .

Code LIABILITIES Current accounting perloc5| As of Dec. 31, 2002
PASIVA CELKEM 8 410 035 7309905
LIABILITIES TOTAL

A Viastni kapifal 4281549 4305 307
Equity capifal

Al Zakladni kapital 3834027 3994 200
Registered capital

Al Zakladni kapital 3994200 3994200
Registered capital

Al2. Vlastni akcie a vlastni obchodni podily 2160 173 0
Own shares and similar securities

Al Kapitalové fondy 65219 191 448
Capifal funds

AllL2. Ostatni kapitalové fondy 91 851 252016
Other capital funds

All3. Ocenovaci rozdily z precenéni majetku a zavazk( -26 632 -60 568

Gains or losses from revaluation of assets and liabilities

Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 209 161
Retained earnings, indivisible fund and other funds

ANl Zakonny rezervni fond / Nedélitelny fond 209 161 43998
Legal reserve fund / Indivisible fund

AIV. Vysledek hospodareni minulych let 21 043 223968
Trading result (profit or loss) from previous years

AV, Nerozdéleny zisk minulych let 21043 2486

Retained profits from previous years

AIV2. Neuhrazana ztrata minulych lef 0 226 454
Accumulated losses from previous years

AV. Vysledek hospodaFeni bézného Gcetniho obdobi 152099 99629
Trading result (profit or loss)



Rozvaha v plném rozsahu ke dni: 31.12. 2003 (v celjch fisicich k&)
Ba la nce ShEET Full version as of December 31, 2003 (in thous. CZK)

- Bézné Gcetni obdobi Stav k31.12.2002

0Oznaceni PASIVA . .

Code LIABILITIES Currenf accounting perlog As of Dec. 31, 2002

B. Cizi zdroje 4117653 3001862
External sources

B Dlouhodobé zavazky 94 412 86013
Long-term payables

B.IIS. Dlouhodobeé prijaté zalohy 3 0
Long-term advances received

B.IL9. Jiné zavazky 13087 21601
Other long-term payables

B.11.10. Odlozeny dafiovy zavazek 81322 58 412
Deferred faxes

Bl Kratkodobé zavazky 1742763 1156 434
Short-term payables

B, Zavazky z obchodnich vztah 1218 590 825305
Trade payables

B.III.S. Zavazky k zaméstnancim 316 27
Payables to employees

B.II6. Zavazky ze socialniho zabezp. a zdravot. pojisteni 18 250 12 750
Payables to social security

BIlI7 Stat - danové zavazky a doface 1357 10962
Taxes and subsidies payable fo Government

B.I11.10. Dohadné ucty pasivni 419356 267 469
Estimated payables

B.IIL11. Jiné zavazky 78 894 39 674
Sundry payables

Bankovni Gvéry a vypomoci 2280 478 1759 415

Bank loans and assistance
BIV2. Kratkodobé bankovni Gvéry 2220537 1759 415

Current bank loans

B.IV3. Kratkodobé financni vypomaci 59 941 0
Short-term financial assistance

Cl. Casové rozliseni 10 833 2136
Accrued and deferred liabilities

Cl1. Vydaje pristich obdobi 1338 237,
Deferred expenses

Cl2 Vynosy pristich obdobi 9495 362

Deferred revenues
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V}’/kaz zisku a Zfréfy v plném rozsahu ke dni: 31. 12. 2003 (v celjch isicich k&)
Profit and Loss Statement ruttversion as of December 31, 2003 (in thous. of CZK)

Skutecnost v icetnim obdobi / Accounting period

Oznaceni sledovaném minulém

Code TEXT under review previous

l Trzby za prodej zbozi 12060 678 10 414 820
Revenues from sales of goods

A Naklady vynalozené na prodané zbozi 10 497 057 8946 006
Costs of goods sold

+ Obchodni marZe 1563 621 1468 814
Commercial margin

Il. Vykony 474766 149 544
Production

1. Trzby za prodej viastnich vyrobkd a sluzeb 181 917 139 342
Revenues from sales of own products and services

1.2, Zmeéna stavu zasob viastni Cinnosti 1946 1314
Change ininfernally produced invenfory

3. Afivace 290903 8888
(apifalisation

B. Vykonova spotfeba 819810 L73 244
Manufacfuring consumption

Bl Spotteba materialu a energie 447 860 124959
Consumed material and energy

B.2. Sluzby 371950 348 285
Services

& Pridana hodnota 1218 577 1145 114
Value added

C. Osobni naklady 601732 557490
Personnel expenses

C1. Mzdové naklady 405555 312810
Payroll costs

(2. Odmény clendm organu spolecnosti a druzstva 26 130 26 040
Remuneration of board members

(3 Naklady na socialni zabezpeceni a zdravotni pojisteni 141 866 133 L6
Social security expenses

CL. Socialni ndklady 25181 25134
Social expenses

D. Dané a poplatky 12206 12601
Taxes and fees

E Odpisy dlouhodobého nehmotného a hmotného majetku 246 156 252 784,
Depreciation/amortization of infangible and tangible long-term assefs

M. Trzby z prodeje dlouhodobého majetku a materialu 16 662 20 451
Proceeds from sales of long-term assets and materials

1.1, Trzby z prodeje dlouhodobého majetku 9636 17622
Proceeds from sales of long-ferm assets

1.2, Trzby z prodeje materialu 7026 2829
Proceeds from sales of maferials

F Zistatkova cena prodaného dlouhodobého majetku a materialu 14 L8L 20 142
Net book value of long-term assefs and materials sold

F1. Zlstatkova cena prodaného dlouhodobého majetku 7 L68 16 453
Net book value of long-ferm assets sold

F2. Prodany material 1016 3689

Materials sold




V)'/kaZ ZiSkU d Zfréfy v plném rozsahu ke dni: 31. 12. 2003 (v celych tisicich k)
Profit and Loss Statement ruttversion as of December 31, 2003 (in thous.of CZK)

Skutecnost v icetnim obdobi / Accounting period

Oznaceni sledovaném minulém

Code TEXT under review previous
Zména stavu rezerv a OP v provozni oblasti a komplexnich naklad{ pristich obdobi 25376 24 403
Changes in reserves and adjustments fo operating items and complex deferred expenses

\2 Ostatni provozni vynosy 196 673 62 642
Other operating revenues
Ostatni provozni naklady 168 922 30 846
Other operating expenses

* Provozni vysledek hospodareni 363 036 329 941
Operating revenues

VI, Trzby z prodeje cennych papird a podild 18000 0
Proceeds from sales of securities and ownership interests

. Prodané cenné papiry a podily 19 641 0
Securities and ownership interests sold

VII. Vynosy z dlouhodobého financniho majetku 8218 18 394
Revenues from long-term financial assefs

VI Vynosy z podild v oviddanych a Fizenych osobach a v GE. jednotkdch pod podstatnym viivem 8218 18 394
Revenues from intercompany shares and ownership inferests

M. Zména stavu rezerv a opravnych poloZek ve finantni oblasti 0 13728
Changes in reserves and adjustments to financial items

X Vynosové Groky 1013 2200
Interests received

N. Nakladoveé droky 43 756 1 020
Interests paid

X|. Ostatni financni vynosy 15 087 26 061
Transfer of financial revenues

0. Ostatni financni naklady 6L 808 87 173
Transfer of financial expenses
Financni vysledek hospodareni 125 866
Financial result (profit or loss)

Q Dan z pijmu za béznou cinnost 125050 103 786
Income tax on ordinary income

QL -splatna 102 139 81 415
-due

Q2 - odlozena 22911 2231
- deferred
Vysledek hospodareni za béznou cinnost 152 099 100 289
Trading result (profit or loss) from ordinary acfivities

XI|I. Mimor'adné vynosy 0 124
Extraordinary revenues

R. Mimoradné naklady 0 1077
Extraordinary expenses

S. Dan z piijmu z mimoradné cinnosti 0 -293
Income tax on extraordinary income

S1 - splatna 0 -293
- due

Mimoradny vysledek hospodareni
Trading result (profit or loss) from extraordinary activities

Vysledek hospodareni za Ucetni obdobi 152099
Profit or loss in the accounting period
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Zp rava auditora (reens pro akcionafe spolecnosti Ferona, a.s.)

Auditorska firma BDO CS s.r.o. provedla v souladu se zékogern €. 254/2000 Sb., o auditorech
a s auditorskymi smérnicemi, jez vydala Komora auditort Ceské republiky, ovéreni prilozené
konsolidované ucetni zavérky spolecnosti Ferona, a.s. sestavené k 31. 12. 2003.

Za vedeni Ucetnictvi a sestaveni konsolidované Gcetni zavérky je odpovédny statutarni organ
spolecnosti. Nasi Glohou je vydat na zakladé auditu vyrok k této konsolidované Gcetni zavérce.
Auditorské smérnice pozaduji planovat a provést audit tak, aby auditor ziskal primérené ujisténi
o tom, Ze konsolidovana Ucetni zavérka neobsahuje vyznamné nespravnosti. Audit zahrnuje
vybérové ovéreni Uplnosti a prikaznosti castek a informaci uvedenych v konsolidované Gcetni
zaveérce a posouzeni Ucetnich postupd a vyznamnych odhadl provedenych spolecnosti a rovnéz
posouzeni celkové prezentace konsolidované Ucetni zavérky. Jsme presvédceni, ze provedeny
audit poskytuje priméreny podklad pro vydani naseho vyroku.

Podle naseho nazoru konsolidovana ucetni zavérka podava ve vsech vyznamnych ohledech vérny
a poctivy obraz aktiv, zavazkd, vlastniho kapitalu a financni situace konsolidacniho celku
Ferona, a.s. k 31. 12. 2003 a jeho vysledku hospodareni za Ucetni obdobi roku 2003, v souladu
se zakonem o Gtetnictvi a piislusnymi predpisy Ceské republiky.

V Prazne dne 17 kvéetna 2004

BDO CSs.ro. ﬁ /
Olbraftchova 5

140 00 Praha & Doc. Ing. Jan Dolezal, CSc. Ing. Radomir Kosiha, CSc.
Osvédceni KA CR €. 018 auditor - osvédceni ¢. 0070 auditor - osvédceni ¢. 0119




Auditor's Re po N (to the shareholders of Ferona, a.s.)

BDO CS s.ro. has audited the accompanying consolidated financial statements of Ferona, a.s.
as at December 31, 2003 in accordance with Law No. 254/2000 of the Collection on Auditors
and Standards on Auditing of the Chamber of Auditors of the Czech Republic.

The bookkeeping and these financial statements are the responsibility of the Company's
statutory body. Our responsibility is fo express an opinion on these consolidated financial
statements based on our audit. Standards on Auditing require that we plan and perform
the audit to obfain reasonable assurance about whether the consolidated financial statements are
free from material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the consolidated financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall consolidated financial statement presentation.
We believe our audit provides a reasonable basis for our opinion.

In our opinion the consolidated financial statements give a true and fair view in all material
respects, of assets, liabilities, equity and the financial position of consolidated enfity
Ferona, a.s. as af December 31, 2003, and of the results of their operations for the year
then ended in accordance with Law on Accounting and the respective regulations
of the Czech Republic.

Prague, May 17, 2004

BDO (S s.ro. ﬁ/:‘: ;‘Ff—-]

Olbrachfova 5 . )
140 00 Praha & Doc.Ing. Jan Dolezal, CSc Ing. Radomir Kosina, CSc

License KA CR No. 018 Auditor - License No. 0070 Auditor - License No. 0119




Rozvaha minimélni rozsah konsolidovaného vykazu (v celjch fisicich KE)
Ba la nce ShEET Minimum version of consolidated statements (in thousands of CZK)

Bézné Ucefni obdobi Minulé Gcetni obdobi  Predmin. Gcetni obdobi
k31.12.2003 k 31.12.2002 1. 4.- 31.12. 2001
Current acc. period Previous acc. period Previous acc. period
Oznaceni TEXT as of Dec. 31, 2003 as of Dec. 31,2002 Apr. 1-Dec. 31,2001
Code 1 2 3
AKTIVA CELKEM 9677645 8 468 069 8578 048
TOTAL ASSETS
A Pohledavky za upsany vlastni kapital
Receivables for subscription
Stala akfiva 3863268 3925188 3919107
Fixed assets
Bl Dlouhodoby nehmotny majefek 8516 8898 5075
Intangible long-term assetfs
B.II. Dlouhodoby hmotny majetek 3797423 3865 427 3879 116
Tangible long-term assets
B.III. Dlouhodoby financni majetek 1828 1800 1814
Long-term financial assets
B.IV. Konsolidatni rozdil - aktivni"+", zaporny "-" 0 0 0
Consolidation difference - credit "+", debit "-"
B.V. Cenné papiry v ekvivalenci 55501 49 063 33102
Securifies in equivalence
C 0bézna aktiva 5791820 4532 134 4633362
Current assefs
Cl Zasoby 3369 241 2109951 2921876
Inventory
Cll. Dlouhodobé pohledavky 0 0 3000
Long-term receivables
CII. Kratkodobé pohledavky 2322397 1663 750 1608838
Short-term receivables
CIV. Finanni majetek 100 182 158 433 93 648

Financial assefs

Ostatni aktiva - prechodné Ucty aktiv

Sundry assets - estimated receivables




Rozvaha minimélni rozsah konsolidovaného vykazu (v celjch fisicich KE)
Ba la nce Shee1' Minimum version of consolidated statements (in thousands of CZK)

Oznaceni
Code

Al

All.

Alll.

AIV.

AV.

Bézné Gcetni obdobi
k31.12.2003
Current acc. period
as of Dec. 31,2003

Minulé Gcetni obdobi
k31.12.2002
Previous acc. period
as of Dec. 31,2002

2

8 468 069

4 486 320

3994200

251013

-1003

43998

52189

139 483

133522

5961

4837

3916 641

Predmin. Ucetni obdobi
1.4.- 31.12.2001
Previous acc. period
Apr. 1-Dec. 31,2001

3

8578 048

L 485 745

3994200

252016

36139

203390

198 553

4L 837

3800811

B.l.

B.II.

B.III.

B.IV.

0.l

D.Il.

0.1

D.IV.

TEXT 1
PASIVA CELKEM 9677645
TOTAL LIABILITIES

Vlastni kapital L 440 974
Equity capifal

Zakladni kapital 3834028
Registered capifal

Kapitalové fondy 90 877
Capital funds

Ocenovaci rozdily z prec.majetku a zavazk( 91,
Gains or losses from revaluation of assefs and liabilities

Fondy ze zisku 209 161
Retained earnings

Vysledek hospodareni minulych let 156 309
Trading resulf (profit or loss) from previous years

Vysledek hospodareni bézného Ucet.obdobi bez mensinovych podild 139 801
Trading results of the current acc. period minority shares excluded

Vysledek hosp. bezného ucet.obdobi (+/-) 133363
Trading results of the current acc. period (+/ -)

Podil na vysledku hosp. v ekvivalenci (+/ -) 6 438
Share in frading results in equivalence (+/ -)

Konsolidacni rezervni fond 10 798
Consolidafed refained earnings

Cizi zdroje 5160 685
External sources

Rezervy 0
Reserves

Dlouhodobé zavazky 127 718
Long-term payables

Kratkodobé zavazky 2137572
Short-term payables

Bankovni Gvéry a vypomoci 2895 335

Bank loans and assistance

Ostatni pasiva - prechodné Ucty pasiv
NN AENGESRINIEEDEIELES

Mensinovy vlastni kapital

Minority equity capital

Mensinovy zakladni kapital 16 542
Minority registered capital

Mensinové kapitalové fondy 12
Minority capifal funds

Mensinové ziskové fondy vcetné nerozdéleného zisku minulych let 34 664

Minority profits funds including refained earning of previous years

Mensinovy vysledek hospodareni bézného tcetniho obdobi 10 154
Minority trading results of the current acc. period

119215

1484 384

2313042

16 542

12

36108

8978

11626

3229

1332103

2424788

238300

16 542

12

26633

10005



V}'/kaz zisku a Zfréfy minimalni rozsah konsolidovaného vykazu (v celjen fisicich k¢)
Profit and Loss Statement Minimum version of consolidated statements (in thous. CZK)

Skutecnost v Ucetnim obdobi / Accounting period

bézném minulém predminulém
k31.12.2003 k31.12.2002 1.4.-31.12. 2001
under review previous previous
Oznaceni asof Dec. 31,2003  asof Dec. 31,2002 Apr. 1-Dec. 31,2001
TEXT
Code 1 2 3
. Trzby za prodej zbozi 14941 642 13082153 10 049 817
Revenues from sales of goods
A Nsklady vynaloZené na prodané zboi 13035 402 11275 16 8550 784
Costs of goods sold
+ Obchodni marze 1906 240 1806 437 1499033
Commercial margin
II. Vyroba 480590 307932 117057
Production
B. Vyrobni spotfeba 923916 M5 713 487940
Manufacturing consumption
+ Pridand hodnofa 1462914 1398 656 1188 150
Value added
C. Osobni naklady 697 141 670 426 525385
Personnel expenses
E Odpisy dlouhodobého nehmot. a hmot. majetku 298 113 303 876 202 106
Depreciafion/amortization of intangible and tangible long-ferm assefs
Odpisy (zctovani) konsolidacniho rozdilu "+"/ "-" 0 0 -59 830
Depreciation/amortization (clearance) of consolidated different "+"/"-"
G.+H. Zména stavu rezerv, opravnych polozek 62 686 33892 26 077
a tasového rozliseni provoznich nakladd
Changes in reserves, adjustments and deferred
operafing expenses
1.+ VI-VII. DalSi provozni vjnosy 222 433 107 577 59 243
Other operating revenues
D+ F+l-J. Dalsi provozni ndklady 210 18 80 279 57108

Other operating expenses

Konsolid. provozni vysledek hospodareni 416 083 417 760 496 547
Consolidated operating revenues
VIL+X.+X #XI. bloEnL 565 70 754 142 530 52621
+X|1+ X1 +XIV-XV. Financial revenues
K+L+M.+N.+ Finanéni naklady 321 745 400 243 347 361
+0+R-P Financial expenses

Konsolid. vysledek hosp. z fin. operaci 250 991 257713 2294 740

Consolidated financial result

L6



V)l/kaz zisku a Zfréfy minimalni rozsah konsolidovaného vykazu v celyeh tisicich k¢)
Profit and Loss Statement Minimum version of consolidated statements i thous czk

Skutecnost v icetnim obdobi / Accounting period

bézném minulém predminulém

k31.12.2003 k31.12.2002 1.4.-31.12. 2001

under review previous previous

Oznaceni TEXT as of Dec. 31,2003  asof Dec. 31,2002 Apr. 1-Dec. 31,2001
Code 1 2 3
R2 OdloZend dafi z prijmu za béZnou cinnost 21575 19 811 2282

Deferred fax on ordinary income

Konsolid. vysledek hosp. za bez. tinnost 143517 140 236 199 525
Trading result from ordinary activities

XVI. Mimoradné vynosy 0 4372 22182
Extraordinary revenues

S+T1. Mimoradné naklady 0 2108 13149

Extraordinary expenses
T2. Odlozena dafi z pffjmu z mimoradné cinnosti 0 0 0
Deferred tax on exfraordinary income

Konsolid. mimoradny vysledek hospodareni
Consolid. trading result from extraordinary activities

Konsolid. vysledek hospodareni 143517 142500 208 558
za Ucetni obdobi bez podilu ekvivalence

Consolidated profit or loss in the acc. period
equivalence excluded

ztoho - Vysledek hospodareni za bézné tcetni obdobi 133363 133522 198 553
bez mensinovych podild

of which - Trading result for the current acc. period
minority shares excluded

- Menginovy vysledek hospodareni 10 154 8978 10 005
bézného Gcetniho obdobi

- Minority trading result
of the current acc. period

Podil na vysledku hospodareni v ekvivalenci 6 438 5961 L 837
Share in trading result in equivalence

Konsolidovany vysledek hospodareni 149955 148 461
za Ucetni obdobi

Consolidate profit or loss
for the current acc. period













