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Déamy a panové,
vazeni akciona¥i, obchodni partnefi a spolupracovnici,

predstavenstvo akciové spoleénosti Ferona vam pred-
kldda svou zpravu o podnikatelské éinnosti a stavu majetku
spoleénosti za rok 1997. Jsem rad, Ze mohu hned v tvodu
konstatovat, Ze se zakladni ukazatele provozni éinnosti
Ferony v uplynulém roce vyvijely pFiznivé. Zaznamenali
jsme piirastek 6,3 % v prodeji ve hmotnych jednotkich
a 7,5 % piirastek trzeb za prodané zboZi proti roku 1996,
U trzeb za prodané zbozi spoleénost dokonce piekonala
0 3,4 % droven z roku 1995, kterd byla doposud rekordni
za celou dobu existence Ferony. Domnivame se, Ze tento
vyvoj obchodu svédéi o tom, Ze si Ferona udrZuje své
vyznamné postaveni na Ceském trhu hutnich vyrobka
i v konkurenci mnoha dal$ich velkoobchodnich firem.

Za tspéch povazujeme i to, Ze se v roce 1997 diky
soustfedénému usili viech spolupracovnika poprvé v historii
podafilo zastavit meziroéni rist nakladdi na spotfebovany
material, energii a nakupované sluzby, které ztstaly tésné
pod drovni pfedchoziho roku 1996. Tyto vlivy se pak projevily
v solidnim p¥irtstku pt¥idané hodnoty o 11,4 %.

V uplynulém roce jsme viak nezaznamenali pouze
pfiznivé udalosti. Nase od§tépné zavody na Moravé byly
postizeny lonskymi letnimi povodnémi a utrpéné skody na
majetku a uskladnéném zboZi byly jednim z davodd, proé
vytvoFeny Cisty zisk zustal pod trovni roku 1996. Ve Feroné,
ktera znacnou &ast svych obéznych aktiv kryje provoznimi
bankovnimi Gvéry, se nepfiznivé projevilo i zdraZeni tiroko-
vych sazeb a prodlouzeni doby obratu pohledavek.

FERONA

of

directors

Dear Ladies and Gentlemen,
dear shareholders, business partners and colleagues

The Board of Directors of the joint stock company Ferona
is submitting its reports on the business activities and
condition of property of the Company for 1997. I am pleased
to state that the basic indicators of Ferona’s operations in
1997 were positive. We experienced a growth of 6.3% in
sales of tangible units and a 7.5% increase in revenues from
goods sold as compared to 1996. As to the revenues for goods
sold the Company managed to exceed by 3.4% the figure of
1995, which was the highest in Ferona’s existence. We believe
that this business trend is evidence of Ferona's continuing
position on the Czech market of metallurgical products as
an important player and competitor against other wholesale
companies.

We also consider it to be success that in 1997, thanks to
the concentrated effort of all employees, Ferona for the first
time in its history managed to stop the year-to-year increase
in the cost of material, energy and services purchased, which
remained just slightly below the 1996. These effects resulted
in a growth of added value by 11.4%.

In 1997 we also faced negative effects. Qur branches in
Moravia were affected by last summer’s floods and the
damage to property and goods on stock was one of the
reasons why the net profit in 1997 was lower than in the
previous year. Ferona, which covers most of its current
assets by bank loans for working capital, was also adve
affected by higher interest rates and longer turn+
of receivables.



Jak ukazuji vysledky prvnich mésict roku 1998,
klicovym problémem letosniho roku bude pravé zhorseni
platebni schopnosti rady nasich zdkaznikua projevujici se
rustem pohledavek z obchodniho styku. Tento vyvoj si
vynucuje i nékteré zmény v provadéni obchodni ¢innosti,
a to pokud jde o ndkup i prodej, cenovou a rabatovou
politiku a fizeni zdsob a pohleddvek. Tyto zmény budou
podpofeny dokonéenim ndbéhu nového informaéniho
systému ve viech od$tépnych zavodech Ferony do konce
roku 1998. V centru nasi pozornosti ztistdvd snaha
o maximalni uspokojeni zdkaznika kvalitou poskytovanych
sluzeb a tim i udrZeni a posileni podilu Ferony na trhu
hutnich vyrobki.

Zaroven chci pii této prilezitosti podékovat viem
obchodnim partnertim a spolupracovnikam, ktefi prispéli
k dobrym vysledkim spoleé¢nosti v uplynulém roce.

predseda predstavenstva

FERONA

Ing. Jifi Hyps

As indicated by the results of the first months of 1998,
deterioration of solvency of many our customers will be
a critical issue resulting in an increasing number of trade
receivables. This development has called for certain
changes in our trading activities as to our purchases and
sales, pricing, discounts and management of inventory
and receivables. These changes will be supported by the
launch of our new information system in all of
Ferona's branches by the end of 1998, Customer
satisfaction and high-quality service continue to be our
main focus together with the maintenance and increase
of Ferona's share on the metallurdical
products market.

I would also like to use this opportunity to extend our

thanks to our business partners, colleagues and employees
who contributed to the Company’s good results in 1997.

Chairman of the Board of Directors



Akciova spole¢nost Ferona vznikla v roce 1992 transfor-
maci svého pravniho predchidce, tehdejsiho stdtniho podniku
Ferona. Po celé dlouhé obdobi od roku 1945 navazovala
Ferona pod riznymi nazvy a v riiznych organizacnich formach
na tradici a é¢innost velkoobchodnich firem v oboru hutnich
vyrobk, které v Ceské republice sahaji az do roku 1829.

Zékladnim pfedmétem podnikani spole¢nosti je skladovy
velkoobchod zaméfeny na ndkup, skladovani, dpravu a prode;j
hutnich vyrobka, hutnich druhovyrobk(, nezeleznych kovi
a navazujiciho Zelezdfského sortimentu. Obchodni ¢innost
Ferony je orientovdna pfedeviim na tuzemsky trh. Okruh
zakaznikl tvofi tisice pfedevdim stfednich a mensich
prumyslowyich, stavebnich, obchodnich a zemédélskyich firem
a zivnosti, pro které neni efektivni nakupovat pfimo
od vyrobct. Ferona je schopna ve svych prodejnich jednotkich
- velkoobchodnich skladech i maloobchodnich prodejnach -
obsluhovat nejsirsi spektrum zakaznika, od velkych
prumyslovych firem az po drobnou klientelu.

Akciova spole¢nost Ferona byla v roce 1997 organizaéné
¢lenéna na ustfedi v Praze a osm odstépnych zévodi se sidly
v Praze, Plzni, Chomutové, Liberci, Hradci Krilové, Brné,
Olomouci a Ostravé. Odstépny zévod v Liberci byl k 31. 12.
1997 zruden a aktivity v tomto regionu presly do ridici
pusobnosti od$tépného zavodu Praha. Mimo sidla odstépnych
zdvodil md spolecnost dalsi odloudené skladové provozy
a prodejni mista v Zelenéi, Ceském Brodé, Ceskych Budé-
jovicich, Ejpovicich, Ostrové nad Ohf¥i, Jablonci nad Nisou,
Jihlavé, Uherském Hradisti a Bohuming.

FERONA

The joint-stock company Ferona was created in 1992 by
transformation of its legal predecessor, the former state-owned
enterprise Ferona. Over a long period from 1945, Ferona followed,
under various names and in various organizational forms, the
tradition and activities of wholesale firms in the field of metallur-
gical products which, in the Czech Republic, date back to 1829.

The basic scope of the Company's business is wholesale
trading oriented on purchase, storage, treatment and sale of
metallurgical products, metallurgical secondary products,
non-ferrous metals, and related iron assortment. In its business
activities Ferona focuses mostly on the domestic market. The
customer base is formed mainly by thousands of medium and
small-size industrial, construction, commercial and agricultural
companies and businesses for which it is inefficient to purchase
directly from producers. Using its sales units - wholesale and
retail outlets - Ferona is able to service the broadest spectrum
of customers, ranging from large industrial companies to small
customers.

Ferona’s organizational structure in 1997 consisted of its
principal office in Prague and eight branches with their seats in
Prague, Plzen, Chomutov, Liberec, Hradec Krilové, Brno,
Olomouc, and Ostrava. The branch in Liberec was wound up
as of 31 December 1997 and its activities in the region were
transferred to the service area of the Prague branch. In addition
to the branch seats, the Company has other detached
warehouses and outlets in Zelene¢, Cesky Brod, Ceské
Budéjovice, Ejpovice, Ostrov nad Ohfi, Jablonec nad Nisou,
Jihlava, Uherské Hradisté, and Bohumin.



do konsglidacnich

Organization of
the Compan

celku

Ferona, a. s., je mate¥skym podnikem
ve skuping, do které v roce 1997 pattily
tyto dcefiné spolecnosti:

Ferona Slovakia, a. s., se sidlem
v Ziling (100% majetkovy podil Ferony, a. s.)
je vyznamnym skladovym obchodnikem
hutnimi vyrobky na Slovensku. M odstépny
zavod v Kogicich a dalsi odloucené skladové
provozy v Bratislavé, Nitfe a Martiné.

Feronastav, a. s., se sidlem v Praze
(100% majetkovy podil Ferony, a. s.) byl
zalozen v lednu 1997 a podnika v oboru
stavebnictvi.

Nypro - hutni prodej, a. s., se sidlem
v Malych Svatornovicich (65% majetkovy
podil Ferony, a. s.) se zabyva skladovym
obchodem hutnimi vyrobky v regionu
vychodnich Cech.

Ferona, a. s., je soucasné i dcefinou
spoleénosti ve skuping, kde matefskym
podnikem je Ferona 2000, a. s. Dal&i dce¥i-
nou spolecnosti v tomto celku je Ferona
Thyssen Plastics, s. r. 0., kterd se zabyva
prodejem technickych plasta.

Spoleénost Ferona 2000 zajistuje pro

Feronu vykon obchodni a skladovaci
¢innosti na zakladé mandatni smlouvy.

FERONA

Ferona, a. s., is a parent enterprise
in the Group that included the following
subsidiaries in 1997:

Ferona Slovakia, a. s., with its seat in
Zilina (100%-owned by Ferona, a. s.), is an
important wholesaler in metallurgical
products in Slovakia. It has a branch
in KosSice and other detached warehouses
in Bratislava, Nitra, and Martin.

Feronastav, a. s., with its seat in Prague
(100%-owned by Ferona, a. s.), was founded
in 1997 and carries on business in the area
of construction.

Nypro - hutni prodej, a. s., with its seat
at Malé Svatonovice (65%-owned by Ferona,
a. s.), concentrates on wholesale trade in
metallurgical products in the region of
Eastern Bohemia.

Concurrently, Ferona, a. s., is a subsidiary
in the Group where Ferona 2000, a. s., is the
parent company. Thyssen Plastics, s. r. 0.,

a limited liability company that is engaged in
the sales of technical plastics, is another
subsidiary in the unit.

The company Ferona 2000 provides
commercial and storage services to Ferona
under a mandate agreement.
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Akcie Ferony jsou vefejné obchodovatelnym
cennym papirem, ktery je obchodovin na volném
trhu Burzy cennych papir v Praze a rovnéz
v RM Systému. Akcie maji zaknihovanou podobu.
Podle vypisu z registru emitenta ve Stiedisku
cennych papirt ke dni 31. 12. 1997 vlastnili vice
nez 10 % akcii spoleénosti tito akciondfi:

Ferona 2000, a. 8., ... .ovvvn.n. 69,88 % akcif

Trinecké Zelezdrny, a.s., ....... 13,25 % akcii

Ferona's shares are publicly tradeable securities
traded on the free market of the Prague Stock
Exchange, and in the RM System. The shares are
book-entered. According to the extract from the
Issuer's Register in the Securities Center as of
31 December 1997, the following shareholders
owned more than 10% shares in the Company:

Ferona 2000,a.5., .. ....... 69.88% of shares

Trinecké Zelezarny, a. s., . ... 13.25% of shares



a reditelé

Ve sloZeni predstavenstva ani dozoréi rady nedoslo
v priabéhu roku 1997 k zidné zméné.

Predstavenstvo:

Ing. Jifi Hyps, pfedseda

Ing. Karel Stanék, mistoptedseda

Ing. Slavomir Moravec, mistopredseda
JUDr. Zdenék Krampera, mistopfedseda
PhDr. Jan Bauer

Ing. Robert Héjek

JUDy. Petr Hiila

JUDr. Vladimir Jare$

Ing. Zdenék Valenta

Ing. Zdenék Zatka

Dozoréi rada:

Ing. Jan Modr, predseda

JUDr. Michal Radok, mistopredseda
Milan Haas

Jiti Havlas

Jan Lichtenstein

Ing. Jaroslav T¥ebicky

Reditelé spoleénosti:

Ing. Ji¥i Hyps, generdlni feditel
Petr Vejr, feditel oditépného zavodu Praha

a (od 20. 6. 1997) odstépného zavodu Liberec
Ing. Ivan Hubata, feditel od$tépného zdvodu Plzen
Jaroslav Bur3a, feditel od$tépného zavodu Chomutov
Ing. Milan Rada, feditel odstépného zdvodu Chomutov (od 1. 5. 1997)
Ing. Josef Novotny, feditel odstépného zavodu Liberec (do 20. 6. 1997)
Ing. FrantiSek Marsik, feditel odstépného zavodu Hradec Krilové
Ing. Pavel Polivka, Feditel odstépného zavodu Brno

a (od 1. 11. 1997) odstépného zavodu Ostrava

Ing. Alois Jufinek, Feditel odstépného zavodu Olomouc
Mgr. Josef Teichmann, Feditel od§tépného zavodu Ostrava (do 1. 11. 1997)

FERONA

V majetku €lent predstavenstva, dozoréi
rady a FeditelQ spolecnosti bylo k 31, 12. 1997
celkem 901 akeii spoleénosti, tj. 0,02 %
zakladniho jméni.

Veskeré pFijmy ¢lent pfedstavenstva,
dozoréi rady a feditelt spole¢nosti dosahly
v roce 1997 celkem &astky 10 125 tis. Ké.



No change was made in the composition of the Board
of Directors and the Supervisory Board during 1997.

Board of Directors:

Ji¥i Hyp§, Chairman

Karel Stanék, Vice-chairman
Slavomir Moravec, Vice-chairman
Zdenék Krampera, Vice-chairman
Jan Bauer

Robert Hajek

Petr Hila

Vladimir Jares

Zdenék Valenta

Zdenék Zatka

Supervisory Board:

Jan Modr, Chairman

Michal Raéok, Vice-chairman
Milan Haas

Jiti Havlas

Jan Lichtenstein

Jaroslav Trebicky

Chief Officers of the Company:

Ji¥i Hyp$, General Director
Petr Vejr, director of the Prague Branch and

(as of 20 June 1997) of the Liberec Branch
Ivan Hubata, director of the Plzeni Branch
Jaroslav Bur$a, director of the Chomutov Branch
Milan Rada, director of the Chomutov Branch (as of 1 May 1997)
Josef Novotny, director of the Liberec Branch (until 20 June 1997)
Frantisek Marsik, director of the Hradec Kralové Branch
Karel Polivka, director of the Brno Branch and

{as of 1 November 1997) director of the Ostrava Branch

Alois Juf¥inek, director of the Olomouc Branch
Josef Teichman, director of the Ostrava Branch (until 1 November 1997)

Members of the Board of Directors, the Supervisory
Board and Chief Officers of the Company owned,
as of 31 December 1997, the total of 901 shares in the
Company, i.e. 0.02% of the registered capital.

All income of members of the Board of Directors,
the Supervisory Board and Chief Officers of the Company
amounted to the total of 10 125 000 CZK in 1997.

FERONA



Hmotny prodej (tis. tun) Tangible sales (‘000 tonnes)

1995 | 1788

1996 734

1997 780

Pocet prodanych poloéek [t1s pol.) Number of items sold (‘000 items)

1995 NS = ST A= E ==t = 2 460

1996 2 819
D7 IS e e B e 0 | e e G e e S e e S S S| ¢ 1 |
Trzby za pl’OdEj zbozi (ml] K&) Re\renues from goods sold (mrll CZK)

1995 = = ' = = 12 449
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T e e i e i A+ e e —— | ]

HV pted zdanénim (mil. KE] Profit/Loss before tax (mill. CZK)
1995 T = e e TR = : == STeas 2 T e = TR
1996 * 20
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Zasoby celkem [mll Ké) Inventory, total (mill. CZK)

1995 § : ; : e i S ey g S L e it S e 3252
1996 el e e s St Ve e e SR e e b S Y S e rpgeess e iis] 2 946
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Pohledavky z obchodmhc styku (mil, K¢&) Trade receivables (mill. CZK)
1995

Zavazky z obchodniho styku (mil. K&) Trade payables (mill. CZK)

1995 SRR e S S LR ey G e {80

1996 s e S PRI P S wet S s TR e B e, ST e (08
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Bankovni dvéry (mil. K¢) Bank loans (mill. CZK)

1995 EErsessee e IR RS s e e R s R e s el | 704
19495 e S R e e R | AR N e cr e e o] | 527
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Poftizeni stalych aktiv (mil. K¢) Acquisition of fixed assets (mill. CZK)
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peloanl

V uplynulém roce prodala spole¢nost ve hmotném vyjadieni celkem
779 740 tun hutnich vyrobka, druhovyrobka, neZeleznych kovi a navazu-
jiciho zelezarského sortimentu. V tomto oboru podnikani je spole¢nost
nejvyznamnéjii obchodni firmou v Ceské republice, s podilem na dodavkich
pro tuzemskou spotiebu 20 az 30 %, podle jednotlivich produkta.

Ve srovnani s rokem 1996 se hmotny prodej zvysil 0 6.3 %, a to v makroeko-
nomickych podminkach rastu hrubého domdciho produktu v Ceské
republice jen o 1 %.

Trzby za prodej zbozi dosahly 12 870 768 tis. K¢, coz predstavuje
meziroéni prirastek o 7,5 %. Z celkového objemu trZeb za prodané zbhozi
v roce 1997 bylo 95,8 % dosaZeno na tuzemském trhu. Vyvoz tradiéné
predstavoval pouze dopliikovou aktivitu, tvotil jen 4,2 % celkowych trzeb
a sméfoval prevazné na teritorium byvalé Jugoslavie (predeviim profily
a trubky).

V komoditni struktufe mél rozhodujici vyznam prodej valcovaného
materidlu (profilovd ocel a plechy z oceli neuslechtilych i uslechtilych),
ktery pfedstavoval 54,9 % celkovych trzeb. Prodej trubek pfedstavoval
16,4 %, prodej hutnich druhovyrobkl a spojovaciho materidlu 18,9 %,
nezelezné kovy 7,8 % a rGzny dopliikovy sortiment 2 % z trzeb.

Prodavany sortiment byl z 76,2 % nakupovan od tuzemskych dodavatela.

Dovoz ze Slovenska predstavoval 13,6 % (predeviim plechy) a dovoz
z jinych zemi 10,2 % z celkové hodnoty ndkupu.

Obchodni a skladovaci ¢innost pro spolecnost zajistuje na smluvnim
zakladg a. s. Ferona 2000.

FERONA

activity"

Last year, the Company's sales
amounted to 779,740 tonnes of
metallurgical products, secondary
products, non-ferrous metals, and related
iron products. The Company is the most
important trading firm in this business in
the Czech Republic. Its share in supplies
to domestic customers ranged from 20%
to 30% depending on individual products.
As compared to 1996, the sales of material
increased by 6.3% while in acroeconomic
terms the gross domestic product in the
Czech Republic increased by more 1%.

Revenues from goods sold reached
12 870 768 000 CZK, which is a 7.5%
veai-to-year growth. Of the total volume
of revenues from goods sold in 1997,
95.8% were generated from the domestic
market. Exports were typically
a supplementary activity and generated
4.2% of revenue, mostly in the territory of
former Yugoslavia (primarily rolled
sections and tubes).

In the commodity structure, sales of
rolled material (rolled steel sections and
high-grade/low-grade steel sheets) were of
a key importance representing 54.9% of
the total revenues. The sales by revenue
were as follows: tubes - 16.4%, metallurgical
secondary products and fittings - 18.9%,
non-ferrous metals - 7.8%, and various
supplementary assortment - 2%.

76.2% of the products sold were
purchased from domestic suppliers. The
shares of imports in the total value of
purchases were as follows: 13.6% (mainly
sheets) from Slovakia and 10.2% from
other countries.

Commercial and storage activities for
the Company are provided by a. s. Ferona
2000 on a contractual basis.



Na investi¢ni vydaje souvisejici s pofizenim
stalych aktiv (hmotného a nehmotného investiéniho
majetku a finanénich investic) bylo v roce 1997
vynaloZeno 212 202 tis. K&. Na pofizeni hmotného
investiéniho majetku véetné pozemkn bylo vydano
157 034 tis. K& a na nehmotny investiéni majetek
20 473 tis. K&.

Provedené vécné investice sméfovaly predeviim
do rekonstrukce a modernizace skladovacich kapacit
(byla zahdjena rozsihld modernizace skladu Plzen -
Prior), do jeFdbové a dalsi manipulaéni techniky
a do informaéni technologie.

Finanéni investice ve vy$i 34 695 tis. K& pred-
stavovaly predeviim zvySeni zdkladniho jméni a. s.
Nypro - hutni prodej, zaloZeni a. s. Feronastav
a zvy$eni majetkového podilu v a. s. Feromet
a ve firmé Topham GmbH Videfi.

FERONA

In 1997 the capital expenditures related to the
acquisition of fixed assets (tangible and intangible fixed
assets and financial investments) amounted to 212 202 000
CZK. The purchases of tangible fixed assets including land
amounted to 157 034 000 CZK into the purchases
of tangible and intangible fixed assets while purchases
of intangible fixed assets reached 20 473 000 CZK.

The capital expenditures focused mainly on the
reconstruction and modernization of warehouse facilities
(a large modernization project of the Plzefi-Prior warehouse
was undertaken), on cranes and other handling devices,
and information technology.

Financial investments of 34 695 000 CZK were made
primarily to increase the registered capital of Nypro hutni
prodej, a. s., to establish Feronastav, a. s., and to increase the
equity stake in Feromet, a. s., and Topham GmbH Vienna.
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Obchodni marZe p¥edstavujici hruby vynos z prodeje obchod-
niho zbozi dosdhla 1 810 647 tis. K&, coz je 0 111 057 tis. K&
(0 6,5 %) vice nez v roce 1996. Jesté vy$si dynamika je patrna
u trzeb za sluzby, které dosahly vyse 69 596 tis. K¢, tedy o 25 658
tis. K& (o0 58,4 %) vice neZ v uplynulém roce.

Vyse ndklad( za spotfebovany materidl, energie a nakupované
sluzby predstavovala 513 240 tis. K&. Tyto ndklady tedy meziroéné
poklesly 0 0,5 %, coz je velmi p¥iznivy vysledek ve srovnani
s pramérnou mirou inflace v lofiském race. Tyto vlivy pFiznive
ovlivnily rist pfidané hodnoty na 1 367 003 tis. K¢, ktera tak byla
0 139 759 tis. K¢ (0 11,4 %) vy$&i nez v roce 1996.

Celkové osobni ndklady dosdhly 10 464 tis. K&, coZ je jen
0 880 tis. K¢ vice neZ v minulém roce. Obchodni a skladovaci
¢innost byla totiz stejné jako v pfedchozich letech zajistovina
pracovniky a. s. Ferona 2000 na zdkladé mandatni smlouvy.
Naopak odpisy nehmotného a hmotného majetku diky vy$§im
vydajiim na investice vzrostly o 23 040 tis. K& na 41 099 tis. K&.
Nejvyznamnéjsi polozkou v provoznich ndkladech ziistaly ostatni
provozni naklady zahrnujici i odménu za provadéni obchodni
a skladovaci ¢innosti pro a. s. Ferona 2000, které dosahly vyse
1 441 555 tis. K&. Saldo zaétovani a tvorby opravnych polozek
a rezerv zvysilo v uplynulém roce provozni zisk o 33 813 tis K&.

V souhrnu pak provozni hospodatsky vysledek dosahl hodnoty
271 069 tis. K&, coz je o 26 244 tis. K& méné ne? v roce 1996,

V oblasti finanénich ndkladi mély nejvétsi vahu trokové
naklady z provoznich tvérii na financovani obéznych prostiedkd,
které dosahly 224 686 tis K&, coz je o 16 834 tis. K¢ vice nez
v pfedchozim roce. Vzrostly i ostatni finanéni naklady (kurzové
ztrity a bankovni poplatky), a to 0 25 484 tis. K& V meziro¢nim
srovndni se naopak pozitivné projevil vysledek z prodeje cennych
papird, ktery mél nejvétsi vliv na ptiznivy vivoj finanéniho vysledku.

FERONA

Trade margin, representing gross revenues from goods sold,
reached 1 810 647 000 CZK which is 111 057 000 CZK (by 6.6%)
more as compared to 1996. Even higher growth can be seen in the
revenues from services, which reached 69 596 000 CZK, i.e.

25 658 000 CZK (by 58.4%) more as compared to 1996,

The costs of material, energy and services purchased amounted
to 513 240 000 CZK. The costs thus decreased by 0.5% on a year-
to-year basis, which is a very favorable result in the context of the
average rate of inflation in previous year. This had a positive effect
on the growth of added value, which increased by 139 759 000 CZK
(by 11.4%) as compared to 1996, and amounted to 1 367 003 000 CZK.

The total of personall costs reached 10 464 000 CZK, which is
only 880 000 CZK more than that in 1996, Commercial and
storage activities were provided, as in previous years, by employees
of a. 5. Ferona 2000 on the basis of a mandate agreement. Depreciation
of intangible and tangible assets increased by 23 040 000 CZK to
41 099 000 CZK due to higher capital expenditures. Other operating
costs, including fees to Ferona 2000, a. s., for its commercial and
storage services, which reached 1 441 555 000 CZK, continued to
be the most important item in the operating cost. The balance of
settlement and creation of adjusting items and reserves increased
the operating profit by 33 813 000 CZK last year.

In total, operating profit/loss reached 271 069 000 CZK,
i.e. 26 244 000 CZK less than in 1996,

As to the cost of finance, the largest portion was expended on
interest on working capital loans to finance current assets, which
reached 224 686 000 CZK, i.e. 16 834 000 CZK more than in the
preceding year. Other costs of finance increased as well (foreign
exchange losses and bank fees), specifically by 25 484 000 CZK.
In turn, a positive result from securities sold can be seen in the
vear-to-year comparison.



Ztrata z finanénich operaci dosdhla vyse 251 077 tis. K¢,
co? je vysledek o 42 180 tis. K¢ lepsi neZ v roce predchozim.

Mimo¥adny hospodaisky vysledels predstavoval ztratu 17 169 tis. K&.

Hospoda¥Fsky vysledek za detni obdobi (Cisty zisk po zdanéni)
doséhl 3 578 tis. K&, coZ je o 8 363 tis. K¢ méné neZ v roce 1996.
P¥i hodnoceni viak nelze pominout vliv letnich povodni
- odstranéni jejich nésledkd si vyzadalo ndklady asi 24 mil. K&.

Rekapitulace struktury hospodafského vysledku ve srovndni
s rokem 1996 (tis. K¢):

HV provozni bez rezerv a opravnych polozek
1996 =i

Dperatmg proflt w/o reserves and acljustmg ltems

Losses from financial operations amounted to 51 077 000 CZK,
which is more favorable than in the previous year by 42 180 000 CZK.

The extraordinary loss amounted to 17 169 000 CZK.

The profit/loss account balance for the accounting period (net
profit after tax) reached 3 578 000 CZK, i.e. 8 363 000 CZK less than
in 1996. The evaluation, however, cannot disregard the impact of the
summer floods - the removal of their consequences cost approximately
24 million CZK.

Summary of the profit/loss account structure as compared to
1996 (‘000 CZK):

B 307 142

1997 — 237 256

Vliv rezerv a opravnych polozek
1996 S 5 ' '

Effect of prowsrons and ad_]ustmg ltems

-9 829

1997 — 33 813

HV provozm \.-cetné vlwu rezerv a oprav. polozek Operatmg prof t incl. effect of prowsmns and adjustmg ltems

1996 SN

s 297 313

1997 — 271 069

HV fman(‘.m
1996 E= =

Fmanc;al proflt
W -293 257

1997 — -251 077

HV mimofadny

Extraordinary profit

1996 SE=Ee e e e gt S T b e s e 4] 15 587
THUT S A S e e e S S e e S st -1 [ 1Y

HV pred zdanénim

Before tax profit

1906 == —ameeee e e e e SR B e pe ke e 221 19 643
Ty e s s e et R e S SRS N S RCRN S ) | ESNERGGE R U

Daii z p¥ijmu

Income tax

1996 EEErE TR SR s (S AR s S R Sy sereenee 7 702

HV po zdanéni

Profit after tax

1996 CEEe—e seaie e s e e e e I e ln e e e e | ] 94]
1Y e e e s Ty S e T A Tt T M SR e SRR ) 578

Predstavenstvo bude navrhovat valné hromadé rozdélit
vytvoteny ¢isty zisk roku 1997 takto:

* zakonny p¥idél do rezervniho fondu.......... 179 tis. K¢
* nerozdéleny zisk. . ... ..ot 3 399 tis. K¢
Vzhledem k nizké vysi vytvoreného Eistého zisku pfipadajici

na jednu akcii predstavenstvo nebude navrhovat valné hromadé
vyplatu dividend.

FERONA

The Board of Directors will propose that the General Meeting
distribute the generated net profit for 1997 as follows:

*statutory allocations to the reserve fund ..... 179 000 CZK
frebainedprofit s rmsns TR a 3339000 CZK
Given the low profit per share generated, the Board of Directors

will not propose any distribution of dividends to be approved by
the General Meeting.



Kome

Celkovi aktiva spoleénosti doséhla k 31. 12. 1997
tucetni hodnoty 7 546 274 tis. K&, coz predstavuje zvySeni
majetku o 242 110 tis. K& proti poatku roku.

Stéla aktiva, predstavujici 15,14 % z celkovych aktiv,
se proti poéatku roku zvysila o 256 647 tis. K& na stav
1 142 643 tis. K¢ a maji tuto strukturu:

tis. K&/%

~Gommentary

Total assets of the Company reached, as of 31 December 1997, the
book value of 7 546 274 000 CZK, which represents an increase in
property of 242 110 000 CZK as compared to the beginning of the vear.

Fixed assets representing 15.14% of the total assets increased by
256 647 000 CZK as compared to the beginning of the year, and reached
the amount of 1 142 643 000 CZK with the following structure:

‘000 CZK/%

nehmotny investiéni majetek 38 128/ 3,34 Intangible fixed assets
hmotny investiéni majetek 303 382/26,55 Tangible fixed assets
finanéni investice 801 133/70,11 Financial investments

Zustatkova hodnota nehmotného a hmotného investiéniho
majetku se v pribéhu roku zvysila o 116 820 tis. K& Stav
finanénich investic se zvysil o 139 827 tis, K¢, kdyZ na jejich
pofizeni bylo vynaloZeno 34 695 tis. K& a zbytek pfedsta-
vuje vliv pfecenéni majetkové Giasti ve Feroné Slovakia
aktudlnim kurzem.

Obézna aktiva tvo¥i 84,69 % z celkovych aktiv a v pribéhu
roku vzrostla o 96 431 tis. K& na hodnotu 6 390 894 tis. K&.
Jejich struktura je nasledujici:

tis. K&/%

The net book value of intangible fixed assets and tangible fixed
assets increased by 116 820 000 CZK during the vear. The amount of
financial investments on hand increased by 139 827 000 CZK after
34 695 000 CZK was spent under that heading. The balance
represents the effect of a re-valuation of the ownership interest in
Ferona Slovakia at the actual rate of exchange.

Current assets equal 84.69% of the total assets and increased by
96 431 000 CZK during the year to 6 390 894 000 CZK. The assets
are structured as follows:

000 CZK/%

zasoby 2 935 123 /45,93 Inventory
dlouhodobé pohledavky 1 806 254 /28,26 Long-term receivables
krétkodobé pohlediavky 1608 699 /25,17 Short-term receivables
finanéni majetek 40 818/ 0,64 Financial assets

Z celkovych zasob jsou rozhodujici polozkou zdsoby
obchodniho zboZi, které se v pritbéhu roku zvysily jen
0 3 737 tis. K& na stav 2 874 076 tis. K& Vzhledem k nérastu
prodeje se primérna doba obratu zasob zbozi zkritila
na 95 dni proti praméru 107 dni v roce 1996.

Dlouhodobé pohledévky v priibéhu roku poklesly
0 110 100 tis. K¢ a predstavuji pFedeviim pohledavku
za Feronou 2000 z titulu dlouhodobého prondjmu hmotného
investiéniho majetku.

FERONA

Trade goods inventory , which increased during the year only by
3737 000 CZK to 2 874 076 000 CZK, is the most important item in
the total inventory. Due to the growth in sales, the average inventory
turnover was reduced to 95 days as compared to the average of 107
days in 1996.

Long-term receivables decreased by 110 100 000 CZK during the
year being mostly receivables from Ferona 2000 for a long-term
lease of tangible fixed assets.



Z kratkodobych pohledavek tvori nejvétsi cast pohledavky
z obchodniho styku, které v prabéhu roku vzrostly v ¢isté
hodnoté o 411 076 tis. K¢ a na konci roku 1997 dosdhly vyse
1 280 269 tis. K& Tento Gdaj v sobé jiz zahrnuje sniZeni
nominélni brutto hodnoty pohledavek z obchodniho styku
o opravné polozky, které pFedstavovaly k 31. 12. 1997 ¢dstku
368 230 tis. K¢. Priimérnd doba obratu kritkodobych
pohleddvek z obchodniho styku se proti pFedchozimu roku
prodlouzila z 24 na 30 dni, coZ signalizuje dalsi zhorSeni
platebni discipliny v ¢eské ekonomice.

Finanéni majetek se v prabéhu roku sniZil o 59 796 tis. K¢
ak 31. 12. 1997 predstavoval 40 818 tis, K¢.

Ostatni aktiva predstavuji jen 0,17 % celkovych aktiv,
v hodnoté 12 737 tis. K&

Vlastni jméni spole¢nosti se v pribéhu roku zwsilo
0495 tis. K¢ a ¢ini 4 T42 164 tis. K¢, z toho zakladni jméni
predstavuje 4 181 325 tis. K&. Dal§imi zdroji vlastniho jméni
jsou:

Trade receivables, which increased by 411 076 000 CZK in net
value during the year, reached 1 280 269 000 CZK at the end of
1997 and form the largest part of short-term receivables. This
figure includes a decrease of the gross value of trade payables by
provisions which were 368 230 000 CZK as of December 31st. 1997.
The average time of short-term trade receivables turnover extended
from 24 to 30 days as compared to the preceding year, which
manifests further deterioration of payment discipline in the Czech
economy.

Financial assets decreased by 59 796 000 CZK during the year
and amounted to 40 818 000 CZK as of 31 December 1997.

Other assets represent only 0.17% of the total assets and the
value amounts to 12 737 000 CZK.

Equity of the Company increased by 495 000 CZK during the
year and amounted to 4 742 164 000 CZK, of which the registered
capital represents 4 181 325 000 CZK. Other sources of equity
include:

tis. K¢ ‘000 CZK
kapitalovy fond 20 887 Capital Reserves
fondy ze zisku 450 679 Reserves from profit
z toho rezervni fond 427 179 of which: reserve fund
nerozdéleny zisk minulych let 85 695 Retained earnings
hospodérsky vysledek roku 1997 3578 Profit / loss account balance, 1997
Cizi zdroje se béhem roku 1997 zvysily o 218 322 tis. K& Equity and liabilities increased by 218 322 000 CZK during 1997
na stav 2 764 837 tis. K& a mély tuto strukturu: and reached 2 764 837 000 CZK, having the following structure:
tis. K&/% ‘000 CZK/%
rezervy 18 009 / 0,65 Provisions

dlouhodobé zavazky 65 798 / 2,38 Long-term payables
kritkodohé zédvazky 1 074 149 /38,85  Short-term payables
bankovni dvéry 1606 881 /58,12 Bank loans

Stav rezerv se béhem roku sniZil o 3 637 tis. K&,
Jde predeviim o rezervy na opravy investiéniho majetku
a rezervy na kurzové ztraty.

Dlouhodobé zivazky predstavuji predevsim dodavatelsky
uvér p¥i ndkupu ndkladnich automobilt v roce 1996.
V prabéhu roku se snizily o 14 742 tis. K&

Mezi kratkodobymi zdvazky maji rozhodujici vyznam
zavazky z obchodniho styku, které predstavovaly ke konci
roku 1997 celkem 1 050 858 tis. K¢, coz je o 282 785 tis. K¢
vice neZ na pocatku roku. Jsou viak vesmés do Thity splatnosti
a jejich doba obratu (30 dni) odpovidé sjednanym platebnim
podminkdm s dodavateli.

Stav bankovnich dvéra se proti pocitku roku sniZil
0 20 335 tis. K& Z celkové hodnoty predstavovaly dlouhodobé
avéry jen 50 000 tis. K& a kratkodobé pribé&zné obnovované
tvéry na financovani obéznych aktiv pak zbyvajicich
1 556 881 tis. K¢.

Ostatni pasiva méla ke konci roku 1997 hodnotu
39 273 tis. K¢ a predstavovala jen 0,52 % celkovych pasiv.
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The amount of provisions decreased by 3 637 000 CZK during
the year. These provisions are used primarily for the repair of fixed
assets and to cover exchange rate losses.

Long-term payables include mostly a supplier’s loan for the
purchase of trucks in 1996. These decreased by 14 742 000 CZK
during the year.

Trade payables, which reached the total of 1 050 858 000 CZK at
the end of 1997, i.e. were 282 785 000 CZK higher than at the
beginning of the year, are the most significant item in short-term
payables. They are, however, not yet due and their turnover
(30 days) is consistent with the terms of payment agreed upon with
suppliers.

The amount of bank loans decreased by 20 335 000 CZK
as compared to the beginning of the year. Long-term loans
represented only 50 000 000 CZK in the total value, while the
remaining amount of 1 556 881 000 CZK was in short-term
revolving loans to finance current assets.

Other liabilities amounted only to 39 273 000 CZK at the end
of 1997 and represented only 0.52% of total liabilities.



situaE |
spolecnosti

Z vysledkd ro¢ni ucetni zavérky vyplyvd, Ze finanéni
situace spolecnosti je uspokojiva. Celkovy objem kritkodobych
pohledavek pfesahuje objem kratkodobych zavazka
0 534 550 tis. K¢ a spoleénost neni v platebni neschopnosti.

Celkova zadluZenost spoleénosti je v pfijatelnych mezich
a spolecnost fadné spldci viechny bankovni dvéry v terminech
splatnosti. Podil cizich zdrojii na celkovych pasivech
v prubéhu roku 1997 prakticky stagnoval (pramérné 35,8 %
proti 35,3 % v roce 1996). Koncovéd hodnota tohoto ukazatele
k 31. 12. 1997 se sice mirné zhor3ila na 36,6 % proti 34,9 %
pied rokem, oviem pii velké vaze kratkodobych zavazkd
z obchodniho styku do Ihaty splatnosti a sou¢asném mirném
meziroénim sniZzeni bankovnich Gvéra. Jinym vyjadfenim
struktury zdrojh je pomér cizich zdroja k vlastnimu jméni,
ktery mél ke konci roku 1997 pfijatelnou hodnotu 0,58.

Pomér bankovnich tvérd k celkovym trzbam predstavoval
v roce 1997 pramérné 12,5 %, coZ predstavuje zlepseni
proti 13,9 % v roce 1996. RovnéZ koncovéd hodnota tohoto
ukazatele k 31. 12. 1997 (12,4 %) byla lep5i neZ na konci
roku 1996 (13,5 %).

Béznd likvidita ke konci roku 1997 €inila 1,7 proti 1,9
na konci roku 1996. Pohotov4 likvidita ztstala na stejné
hodnoté jako na konci roku 1996, tedy 0,6.

.

Penéini tok v roce 1997 mél zhruba tuto strukturu:

tis. K&
penézni prostredky k 1. 1. 1997 100 614
penéZni tok z provozni Einnosti 285 826
penézni tok z investi¢ni ¢innosti -289 765
penézni tok z finanéni éinnosti -55 857
Cisty penéZni tok roku 1997 -59 796
penéZni prostvedky k 31. 12. 1997 40 818

Kurz akcii Ferony se na volném trhu Burzy cennych
papirti v Praze pohyboval v roce 1997 mezi maximem
89 K¢ a minimem 39 K¢ za akcii. Trzni kapitalizace vypoé-
tend z posledniho kurzu roku (56 K¢ za akcii) ¢inila
234 154 tis. K& Celkem bylo v pribéhu roku 1997 pieve-
deno na viech vefejnych trzich 2 076 871 kush akcii, coZ je
49,67 % zakladniho jméni.

FERONA

the Company

The figures in the annual financial statement show that the
financial position of the Company is satisfactory. The total volume
of short-term receivables exceeds the volume of short-term
payables by 534 550 000 CZK and so the Company is not insolvent.

The total indebtedness of the Company is within acceptable
limits and the Company repays all bank loans as they fall due. The
share of debt sources in total liabilities stagnated during 1997 in
real terms (averaging 35.8% as against 35.3% in 1996). The final
value of this indicator slightly deteriorated to 36.6% as of 31
December 1997 as compared to 34.9% in the preceding year,
taking into account, however, a substantial portion of short-term
trade payables before maturity and a concurrent slight year-to-year
decrease in bank loans. Another expression of the source structure
is the debt/equity ratio which showed the acceptable value of 0.58
at the end of 1997.

The average bank loans/total revenues ratio was 12.5% in 1997
which is more favorable as compared to that of 13.9% in 1996.
The final value of the ratio as of 31 December 1997 (12.4%) was
better than that at the end of 1996 (13.5%) as well.

Current liquidity was 1.7 at the end of 1997 as against 1.9 at
the end of 1996. Quick liquidity maintained the same value as at
the end of 1996, i.e. 0.6.

Cash-flow in 1997 was structured approximately as follows:

‘000 CZK

Cash as of 1 January 1997
Operational cash-flow

Investment cash-flow

Cash-flow from financial operations
Net cash-flow, 1997

Cash as of 31 December 1997

The rate of exchange for Ferona's shares on the free market of
the Prague Stock Exchange ranged from a maximum of 89 CZK to
a minimum of 39 CZK per share in 1997. Market capitalization
calculated at the last rate of exchange of the year (56 CZK per
share) was 234 154 000 CZK. In total, 2 076 871 shares were
transferred in all public markets during 1997 which is 49.67% of
the registered capital.
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Zakladnim cilem spole¢nosti ztstava
udrZeni a dal¥f posileni pozice na tuzemském
trhu hutnich vyrobki, druhovyrobki a neze-
leznych kovii, kde se chce profilovat jako nejvy-
znamnéji skladovy obchodnik. Doplitkovou
aktivitu pak pFedstavuje jednak komoditni
diverzifikace a dale pak obchodni ¢innost na
zahraniénich trzich.

Pfi provadéni nakupu, prodeje a skladovani
bude spolecnost dile vyuzivat dlouhodobého
smluvniho vztahu s a. s. Ferona 2000.

V prabéhu roku 1998 hodld spole¢nost
dokonéit pfechod na novy zplsaob provadéni
obchodni ¢innosti podporovany implementaci
nového informaéniho systému a centralnim
fizenim finanénich toku. Tato zména postupné
povede k optimalizaci stavu a rozloZeni zasob,
posileni kontroly pohleddvek a predeviim ke
zlepSeni komfortu pro zdkazniky. V¥znamnym
rysem bude i centrdlni provadéni ndkupu u vyz-
namnych dodavatelt za spolenost jako celek.

V roce 1998 bude také provedena certifikace
systému fizen jakosti dalsich éty¥ od$tépnych
zavodd podle normy ISO 9002.

V¥znamnou organizacni zménou je zruSeni
odstépného zdvodu Liberec k 31. 12, 1997,
Obchodni aktivity v tomto regionu piechazeji
do Fidici ptsobnosti odstépného zdvodu Praha.

Vedeni spoleénosti predpoklada v roce 1998
zvyseni trzeb za prodané zboZi proti pfedcho-
zimu roku o 6,6 % a vytvotreni hospodédfského
vysledku pfed zdanénim ve vy$i asi 36 mil. K&.
Na vécné investice bude vydano 214 mil. K&,

a to podle dlouhodobych cilt investi¢ni poli-
tiky, véetné pokracovani v rekonstrukci zavodu
Plzen. V oblasti finan¢nich investic bude déle
posilen kapitdl deefinych spolec¢nosti Ferona-
stav, a. s., a Ferony Slovakia, a. s. Zdrojem pro
financovani investic budou odpisy investi¢niho
majetku a inkaso ndjemného za dlouhodobé
pronajaty investiéni majetek.

FERONA

-

The Company continues to pursue its main
objective to maintain and increase its position on the
domestic market for metallurgical products,
secondary products and non-ferrous metals where it
intends to position itself as the most important
wholesaler. Commodity diversification and
commercial activity in foreign markets are
supplementary activities.

For the performance of purchasing, sale and
storage, the Company will continue to use a long-
term contractual relationship with Ferona 2000, a. s.

During 1998, the Company intends to complete
transition to a new manner of carrying out its
commercial activity, supported by implementation of
a new information system and central cash-flow
management. The change will gradually result in an
improved condition and structure of inventory, a more
frequent control of receivables and, in particular, in
improved customer service. Centralized purchasing
from important suppliers of the Company will be
another significant feature.

In 1998 the ISO 9002 quality certification system
will be implemented in four additional branches.

The closing of the Liberec Branch as of 31
December 1997 is a considerable organizational
change. Commercial activities in the region were
transferred under the management control of the
Prague Branch.

According to the management of the Company,
revenues from goods sold are expected to increase by
6.6% in 1998 as compared to the preceding year and
the profit/loss account balance before tax is expected
to reach approximately 36 million CZK in 1998,
Following long-term objectives of the capital
expenditures policy including further reconstruction
of the Plzefi plant, 214 million CZK will be allocated
to capital expenditures. As to financial investments,
the capital of the Feronastav, a. s., subsidiary will be
further increased. Depreciation of fixed assets and
collection of rent for long-term leases of fixed assets
will be used to finance these investments.



Skutecnost v ti€etnim obdobi sledovaném (tis. K¢)
Current period (‘000 CZK)
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Dané a poplatky . ...t e e 13562 s
Odpisy nehmotného a hmotného investiéniho majetku .. .................. 41099 ...
Trzby z prodeje investi¢niho majetku a materialu . . ... .........c....o..... 43 108 . ...
Zlstatkova cena prodaného investiéniho majetku a materidlu ............... 34984 ......
Zuctovani rezerv a Casového rozliSeni provoznich vinostt .................. 2ADHL: - s
Tvorba rezerv a asového rozlideni provoznich ndkladd .................... 17 1002 v
Zuctovani opravnych poloZek do provoznich vinost . ...........cooveun... 128917 .......
Zuctovani opravnych poloZek do provoznich naklad .. ...........ovun... 102098 .......
Ostatni provozni VINOSY . .. v.u ittt e et e 367488 .......
Ostatnd Provoznl BAKIAGY . (i s s siee wimie et o mesers e s e ettt e e et 1441555 .......
Prevod provoznich VINOSH  iss s siali s i et s v e el o poncessimeiocs 1
Prevod provosnich BakIAdl o bmm oo s e s e I e e atie & -1321 .......
Provozni hospodi¥sky visledek . . . ......c.viiiiniiiiiiienninnnan 271 089 o
Triby 2 prodeje cernych papird @ VKIBAE - .o wvs somaaeiiie s wasseen e 0 v
Prodané cenné papiry a vklady ... ... ...ttt e s A 23Y i ven s
Vynosy z finan€nich inVestic . ... ..vv vttt et e e FBABB o i s
Vynosy z cennych papirt a vkladt v podnicich ve skuping ...................... 0 . oon..
Vynosy z ostatnich investi¢nich cennych papirGavkladd ....................... 0 ......
Viinosy z ostatnfch finan€nich investic ..o v s i cova st oot . 33468 .......
Vinosy z kratkodobého finanéniho majetku . ....... ... i, | ot
Zagtovantrezery do fInanEniCh VINOST s viwaid s s S s e T246 o m
Tvorba rezerv na finanéni naklady .......oviiiiniin i e 4603 o i
Zuctovéani opravnych poloZek do finanénich vinostl ..., § wnsns es
Zictovéni opravnych poloZek do finanénich nakladd ......... ... ... .. ..., | JE———
N O8OV O 5 i Foiie v 40 arm eomest Hessstein . somcaoitamo ce e taie e acter e et 15410 .......
Nakladobd Groky «u womsinm s arie st v come e e 224686 .......
OSEAtHT HAANCAEVITEEY | s s sur v 8 S S e s et S TT54T o 5enen
CSratil SHAnSHEHARIRY. cous sevamamrmnms 09 GRS e A B228 uwies
Prrevod finandnich VIPNOSE . .. vvvt it e e e e e e e T
Prevod finanénich ndkladfl ... ...ttt e i B s
Hospodafsky vysledek z financnich operaci . .....ovvevvenvnnnrnnn. 2283 077 .wwwumen
Dan z pFijmu za béZnou EINnost . ... ... L R ——
SEIBERE: s R R S R S et el 940 ... ...,
OAIBZENE Jnr s e, S e B A S e A ST v 185 .......
Hospodéa¥sky vyledek za béZnou &innost .........cciiiiiiininnn... 2O0TET sveawi
MEMOFAAERIION o vvvsiiim s o G s & e S e e i e s 14:295 . ouian
MEBOFARE HARIAAT" 1ooommomspommomn nmamms mem s S e e s 31464 onvens
Dan z pfijmu z mimofadné Ennosti .......cotnttn e O e s
SPIAtNA . L  { —
T 3 e et N S 1 0 .......
Mimotadny hospodaisky vysledek ............coiviinirnnnnnnnnn A7 189 ciis oo
Pfevod podilu na hospoddfském vyledku spolednikdm ........oovevereennn.... 0 53 15
Hospodaisky vysledek za tidetni obdobi .. .........0cviiiiinenennnn.. 3878 e awi
Hospoda¥sky vysledek pFed zdandnim .......ccovveereesvnnsnenceess 2838 o aan
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Skuteénost v obdobi minulém (tis. K&)
Last period (‘000 CZK)

i TENTBEENL iacca im0, e e a4 0w Sales from sold goods

B i Cost of goods sold

e 1699590, ..t iii ittt Gross margin
........ 43938 .ttt eaiaaearaeaeaaeaeasaese.....Production
........ 43938 .............u........Revenues from own products and services
............ 0....oooveievuusesasnn.n...Change in inventory of own products
............ D evvinm pmm sewmsm pewsaEsnTaTt Besaani v CapitAl At on
....... B16284 ..ouviiiesiianneene.. .. Material, energy and services bought
....... 129122 ... ieeiinnenseens....Consumption of material and energy
....... 387162, . ittt eie ... ... Bought services
..... 1227 288 . ¢ vvveinconsnossmsssnsssbonssanessssaessssAdded value
......... GURBE. . o e misinim, momi oo st s b s e e e e Personnel costs
.......... FU6 v soism v we mere s i B EUTE sa s i sas s Wagesand salaries
......... 8640 ..........c.iviiviisn. ... Remuneration of board members
.......... OB i s v i aesa s e s savoDOCIA] SECUFILY eXpenses
.......... D s s R S SRR e s s OGHAL ERDEHSES
...... 15 076 o oottt n s .. Taxes and fees
...... 18059...................Depreciations of intangible and tangible assets
....... 30410 ..................Revenues from sale of fixed assets and material
......... 27286..................Bookvalue of sold fixed assets and sold material
......... 20165 .......ovvieneinnen......Accounting of provisions and accruals
.......... 9100..........Additions to provisions and accruals to operating expenses
......... 92943.................Accounting of adjustments to operating revenues
........ 113837........o.u......Accounting of adjustments to operating expenses
........ 382 147 vt eae e .. Other operating revenues
..... 1262554 ... i iiiiiiiiianeaeann......Other operating expenses
.............. 0 veiiiieeeiataneeeeseases.... Transfer of operating revenues
.............. O s smes e sae s i e e Transferiof-operating expenses
....... PO BET wvuvimeraye sy e W e e e G Pera tin g RO
........ 155669 ...........uv........Revenues from sale of securities and shares
........ 235511 .ttt e e ee e eea... . S0ld securities and shares
......... 32377 . en.. ... Revenues from financial investments
.............. 0 ..oovvvvevewnn.....Revenues from securities and shares in group
............. O..ovvevevnnnennnen....Revenues from other securities and shares
......... 32377......cvvuunsnenn....Revenues from other financial investments
............ 0.....ocoivuveeeeen.....Revenues from short-term financial assets
........... 847 .........v.e......Accounting of provisions for financial revenues
.......... 1246 ........cvuvvvv......Additions to provisions (financial expenses)
.............. 0...oovevvennnn. ... Accounting of adjustments (financial revenues)
.............. 0..oovvevnennnn.....Accounting of adjustment (financial expenses)
......... 14570 . ot i i e e e s s eaaeen..... Received interests
......... DOTEDE . oocioesin s e Vi s s oae s A e S Paid Inteyests
......... TR s swaus wie Svaseall L ssas aiOther finanieial revenues
.......... BO AN i i v e e s OtHEr filancial expenses
.............. 0 covannn voemess soanes s ITANSIErOF inancial reveniues
.............. 0 iiiiiiiiiiaeaneenennerea. ... Transfer of financial expenses
....... 293 257 ... iieinenannnsaannssss..]Income from financial operation
.............. T e ee.. ... Income tax from current activity
.......... EEBE. | e emone simnmmsner s s S A G e S R P TR Gae e D e
........... VBBG s cvn i e e e SR s e s, sesdeterred tak
......... 4049 .................Operating profit / loss from ordinary activity
.......... DY ART i wavmanans parvarain s s s sai e s BXLFAOFINary Teveniies
........... BN acimnn s s e w e o DL TAOTOINATY: Xpenses
........... 7695 ... .0 eiiieanninen.. ... Income tax from extraordinary income
........... 0511 AP PPRPPRPRPR B 16 3 .4
.............. 1RSS4/ 0.
......... T892 .. ciiieveianannnnneneessssasnsn. Extraordinary profit / loss
............ 0'soa e s wa e seesrva e Transierotiprofit' 1oss) To partners
........ 11941 ........0cvev......Profit/loss of current accounting period
........ TOIBED i ovivoo aivoaivatbiss siaie v o dopibsss wsines wias as o Petax profit /1088
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Rozvaha

Skuteénost k 31. 12. 1997 (tis. K&) / As of December 31st. 1997 (‘000 CZK)

brutto korekce/adjustment netto

ARTIVACELREM o2 voovms vais vivsn 595 w5 wiess i T S e 431300 ..., TH546274 .......
Pohledavky za upsané vlastni jméni .................... U soisiumeeys v 5% U s g v s e e vmn 0..uunn
BEAAARRVA  coinwns camvmeimeuseies seve wsisieie sl B205:650 wuvvsmasssass BI007: v vuvsvnm i 1142643 ......,
Nehmotny investiéni majetek .................... 3 P 25827 v seawaasie 38 V28 e
ZHzovaci VVAaJe . ...ttt e e e O s simrpnopermieas PaEesEy s e
Nehmotné vysledky vyzk. a odbor. éinnosti . .......oovvu.... O e O s G o 3 e,
e Ly e B R R 55929 ... ..., =2FOOT i s 33922 e
OeeBiteInE PYAVA: = wuwniimi Vit s i &8RS0 e st e T41 o STAL L | E——
Jiny nehmotny investi¢ni majetek ..................... i e A P, 28T e ) R
Nedokoncené nehmotné investice ..................... 2IOBT s RS e B S e e nsensianars 2637 ......
Poskytnuté zalohy na nehmotny inv. majetek ............ EBED commesnsn seeiamaiiii O wraanie sy usas 1569 ......
Hmotny investiéni majetek .........000eeunnnn. BATTOD v vramvieene £ 176 111 1 TR R R 303382 ... i
Pozemky . ..... ... TEL7 ) s TR 0w s SOI3 ceveumn
Budovy, halyastavby ...... ... 0., 37881 ... o I 5117 N — IGBT conenn
Stroje, pfistroje a zafizeni, Dp a inventdf ... ........... 259148 ... ... ..., 32338 L 226810 s
Péstitelské celky trvalych porostd .. ..... ..., N s e e pns s e O e 0 ......
ZakladnistadoataZnazvitata .. .......0oviiinieiin s Oiins S i anEs S O e, 0 ......
Jiny hmotny investi¢ni majetek ............cooiinin... A L POl e T =3 EBD i Fie i e Bt 19 ......
Nedokon¢ené hmotné investice ...................... YHOEE: ooy s nm s s T e 19958 ,::e .
Poskytnuté zalohy na hmotny inv. majetek ............. TAADEY, oo mvnm wmmsmmm v i B o st 14408 s i
Opravna polozka k nabytému majetku ......... ... .. ....... 0 oo s wraeianmis e D amscos smes B s s B esows
Finantnfinvestice: . uuvssvsnaen vvereideie i o 801133 ....iviiiiinnnnnnnn () T 103 i 7 —
Podilové cenné papirya vklady vPRV . ................ T80568 ... O e 780568 ......
Podilové cenné papiryavklady vPPV . ............o0vnn... B S5 S, S s e s 0. oo siammise memem mscerezara. sl 0 ......
Ostatni investiéni cenné papiry a vklady ............... BUBOB cun i SR i Ol 25 S i e s 20565 ......
Puajcky podnikim ve skupiné . .........coiiiniininnn.s, I eI . Do omerasmsses Ssuns ) more
Jiné finanéni investice .. .........uuiirmere it B s i, M D memsimmainmnn. SaRp 0 s s
ObeZna akbiveg o 55 G600 v s s e eim e o arand 6759 187 ... cviev... BE8R9F. v e 6390894 .....
ZESODY, v G s e SRR s SR e 2935159 ..ot | AR 2935 123 .0u i
Matelial oo i e N S P e et e e § 49172 O . 41 0 7 .
Nedokoncend vyroba a polotovary . ......oovveenreennnnn. KF S AT  B o ae st st Bl 4 UV SN, 0 ......
VVEOBKY: o v suonscsnm nmsn esie SaemsER R e SR O R SR RIS S LU OO 0 ......
EVTEREE. (oo i o aimeims s il st 000 o, Ao RS WRTTa A e S e ST SRS Oivvssim S e amr rvi s .
7137 SO ZBIEOTE oo aacmsamiso O e i e 2874076 ......
Poskytnuté zdlohy na zasoby ............coouvuunn... TEO08 sovonmmmun s s B0 s 11872 i s
Dlouhodobé pohledavky ................ ..., 1806254 ....vvvinnnnnnnnns | S 1806254 ...... -
Pohleddvky z obchodniho styku . ......... ..., O e, O e L
Pohledavky v podnicich s rozhod. vlivem ................... O e 0 et { -
Pohledavlcy v PPV, Vil 208EovanT < cosn sievmsinaines saiv e sl ) i SRR AT S b VO | 0 ......
JREPONIEAAVRY .« vovnsamonmnms sevsmmmmey fais w - BOB2EE cowpmvymismsnss s s, g amasnasy L 1806254 .....
Kratkodobé pohledavky ..........covveuvevnnn. LOT6 956 o wwssn san s BOB2DT v seisaeasii 1608699......
Pohledavky z obchodniho styku ................... LEABAIY . v manasiiiad FOBRRR0 s drm e T280'269: «sowias
Pohledadvky ke spoleéniktim asdruzeni .. ... ..., B oo e T SO T T — § e
Socidlni zabezpetent . ... ..covii i e O e e O e s e B & oenmes
Stat. dafiové pohleddvky adotace .. ................... SA9T4 i ) —————— 54974 .. ....
Stat. odloZenad datiova pohleddvka .........ciiieiieinnin.s e e | 0 ......
Pohleddvky v podnicich s rozhod. viivem ............... AR s S ERTR e 5 B0 s St B s s 40003 ......
Pohleddvky v podnicich s podst. vlivem ..............c..... o oniein, SRRSO L 0w s R e 0 s
Jiné pohledavky .......coiiiniiii i ZBTABO s s sowsnansniag M BT evm eI B 233453 i
Finanéni majetek . ..........0viiniineernnnnnnan A0 EIB vioim wsimrmissmie smiassn s 0 sowaswaranvaenswed 40818......
BOIIZR 13 5t 750 o0l e rmmnes mosut sipcassimsinie e it st et pere e arar MR o emnioss e vespmmrassss s 0 o s 1297 nons
T e L QY521 . oo sire sy s 0 i b s 2 ——
Kratkodoby finandni majetel ..o s in e ive v it vvenn o, (I O e 0 .....
Ostatni aktiva - pfechodné déty aktiv . .............. 12 E3T soeniieesine e s 0 Saii siinne visaemms 12737 ......
Casové rozlZent .. oo vvv et e IRB6T e sompas PREE e 0 soremmesene o 12669 ......
Néklady p¥istich obdobi .. ......c0ovviiiiiiin ... 772 L e, O Garl s e TALY =z o
Prijmy pristich obdobi ........ ... .0 i BB wosensmems s 0 commmesin SRR B53 e
Kurzové rozdily aktivni . ... ... ... LBy wicwmim e e 0 e e, B 4603 .....
Dohadné Géty aktivni ... ....... .0t B8 o I R TP B8 wn waan
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Skutecnost k 1. 1. 1997 (tis. K&) / As of January 1st. 1997 (‘000 CZK)
netto

..... TIORABA o vvvsw i i saainies Dam s bravansiviysw TOTAL-ASSETS
Riiica e g e & B ivianasmieriatee (W IRTA R VaeN &Rt e o A e e e Receivables for subscription
...... BEREGGE oo voesviiosssme sinrenh sooe sinls winiisis s oieres wowers s TEIXeA A55€L8
....... BRO2A . aovcvwmn sepacsien siaisascaaeraa s aeraers o) L RBEANBIDIC e dEgety
R, Qv wsmnmssomn st misaa sl e o Incorporation expenses
- [, - .. Intangible results of research and similar activities
. - BB o5 Siva v s S e A e e e e e D A e R Software
R O coasvn v wa gty R T el et it A S A AT & Valuable rights
............. O i v e s s as e s sl sanier. Othetiintangible fixed assets
B s i ZBTY) i s R s Intangible fixed assets under construction
IR BOL. wr oo e Advancements for intangible fixed assets
| TOB T 4 000 iararns e o ol e <o Tangible fixed assets
R g - 72 TR Ko - =, 1 oL L oo ol b B AR e Land property
B e B 332 . o e e T e e e S R Building, halls and structures
SR 12 i sk Machines, tools and equipment, fixtures and fittings
Bl s e e et SO, e R e e R R Perennial crop
............. B s e et s St e e s eaea i Breeding and draught animals
B e e e e pa P et ks o et s i Other tangible assets
....... 139168 . .....0cvvevvnnunnunananen......Tangible assets under construction
........ 50881 ......iviniinnnnnnene......Advancements for tangible fixed assets
e RS e . & o i e e s S S Adjustment to acquired assets
RS S D S aetian ars e A P e sl S A P SRR Financial investments
R GRS TR0 e Shares + ownership invest. in enterprises with contr. infl.
b= cronvim Mt R s i Shares + ownership invest. in enterprises with subst. infl.
R e s O R Other securities and ownership investments
.............. T misreee e DATIS, EO ERTET RIS ES 1D ErOuD
! VT . s Other financial investments
| T S e e e s e e e LR S Current assets
e MR AR e e RIS A P i I Ao DOl Inventory
RPN A e sy e ko e s e S A e o4 sl Tl 7 i 5 Materials
Y e (s e e e B Work in progress and semi-finished products
.............. e emleetrel s sma st L airaa st st mias ss e TOGUICES
.............. e O S 5 A A (o OB RUPRNE |  111 F.  .
B e oM e ¥ O V. 8 Merchandise
= 0 e s TN AT Advancements for inventory
..... 1916354 ...vvvivuussnnsnnnnsnnnsannssassasaa..Long-term receivables
............ B e s e e e e b el e ety st sl s Trade receivables
............. 0....0couvuv.......Receivables in enterprises with controlling influence
.............. O.eeverinienaunennensaan. .. Receivables from partners and associations
...... L L P eSO PPPURRIR 5 o o - d L7 1101 L3
I LR T T L R L R L . Short-term receivables
.. B B IR L e i e, e g e e & e i e na Trade receivables
.............. 0...oovveeveeennaseenn.....Receivables from partners and associations
.............. B e e s R e e e e e B e D0cial security
......... S s s e s e wldae tostate —tax receivables
B ot e B s R A e Due to state - deferred tax receivables
......... 209499 ..................Receivables in enterprises with controlling influence
B U i e — Receivables in enterprises with substantial influence
........ 195 294, .00t tiieeeae e ieaeea e eaas... .. Other receivables
oaceees SUTD AL o o O S NS PP iy T s B T Financial assets
P s e s I e i R e T MR, F e I Cash
......... Q8O TG e e SRS SRR S e 5 s wBank-accounts
............. 0 S o st sele v e s waets seea s Short-term financial assefs
....... S YA e RSP PRRRINL 0 | (1" oir: -1 ("
e BRSO o oot bmrees R R AT WS SRR EISRR S STE LE GRS STT Accruals
e ] V) I W | Deferred expenses
Bt s ST N S BN . Accrued revenues
........ 109727, ......cevveieeuunaneennn......Foreign currencies exchange losses
............ BB v e i s Wk S S e daEenn su Bstimated receivables
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Skutecnost k 31. 12. 1997 (tis. K&)
As of December 31st. 1997 (*000 CZK)

Skuteénost k 1. 1. 1997 (tis. K¢)
As of January 1st. 1997 (‘000 CZK)

PASIVA CELEKEM . .oov i samin o visin’s o6 2A: vosasisa TBUETGT: o v ninnnorasemesissos EQUITY AND LABILITIES
VIastiif it oo wv o wemais 4742164 ....... BARLGBY Jiinins io5 55 it bbis e mon se sim ais s mamin o Equity
ZAldadni IHEAT o wune waains samea 4 381 3255 s L e Registered capital
Zakladnijméni ......... ... u0... $ I8 3255 iiavar S IBLBBb s s A s e s Registered capital
Vlastniakeie .. ..o B corssansin st s s srmmmanmssen frrmiem Sl S Own shares
Kapitilové fondy .........counuu... 20887 ......... PRGN o 5550 wravmrs: ora v i ks, ae s W Capital reserves
EMISHIasio: s iie e ivm 50 s eehee: sroacais D e e R e e T S S R Share premium
Ostatni kapitdlové fondy ............... SRR = L Sk P2 ) S, Other capital funds
Ocetiovaci rozdily z pfecenéni majetku . ....... 07 o e O i Difference from revaluation of assets
Ocenovaci rozdily z kapitdlovych Géasti ........ O smswaisah s Bsviaivanis o Difference from revaluation of investments
Fondyzezisku ............c0u... AS06TY: oiiviciva o ABVAB oviviravasey et Sos e siaiaione Reserves from net profit
Zakonny rezervnifond ................ AT VTR Cscnmseoisnsuin A2B BE i e SRt SRR R D R B Legal reserve fund
Nedélitelny fond .. .....oovuinnin. (e N — B aoaamant e e e S S R Unparted fund
Statutdrni a ostatni fondy .............. 23500 ..., R B I ot TR R Statutory and other funds
Hospodi¥sky vysledek minulych let ..... 85695 worn i 86292 .. ... Profit / loss of previous years
Nerozdéleny zisk minulych let . .......... BB s e e 85695 ... Retained profit of previous years
Neuhrazena ztrata minulychlet .............. O st pavaasmssaes e o Loss not covered from previous years
Hospodéfsky vysledek béz. ucet.obdobi .. ... b e R Profit / loss - current period
Cizizdroje ..........covvuununn. 2TOABBT s vie wsrivs G e Liabilities
ROZRYVN % a3 5 diem aia 5. mimimasminsmie on g 18009 .o vveminins DL BRO ¢ cvov e wriemeraar tationway i e AR e e ST e Provisions
Rezervy zdkonné ..................... 13406 ........... 20RO ... oo sowa sae s S S Legal provisions
Rezerva na kursové ztraty ............... 4603 ............ V246 . vionon sommmnssimsie Provision for foreign exchange losses
OstabnlreeerWWi: s sy B s e i [ e ¢ RO M, B oo Other provisions
Dlouhodobé zdvazky ................ G5T98 oo SUMBRD o ene E R Teee e e e Long-term payables
Zavazky k podnikam s rozh.vlivem . ........... 0 memsevsmis GG 0 sos Payables to enterprises with controlling influence
Zavazky k podnikim s podst.vlivem ........... B s awa | Qe Payables to enterprises with substantial influence
Dlouhodobé pFijaté zélohy . ................. | S B osennon ssmmrETEEE S SR Long-term payables
Emitované dluhopisy ......... ... ..., O i Wi s e R SN S Issued bonds
Dlouhodobé sménky k thradé ............... 0 i Kl s e R Long-term bills of exchange
Jiné dlouhodobé zdvazky ............... 65798 ........... 80540 ..ot Other long-term bills of exchange
Kritkodobé zivazky .............. 1074149 ........ ST T35 55,5500 s mn v mmu s asniaimin Short-term payables
Zavazky z obchodniho styku . ......... LR8BS woemi i TEB0TB 50t s 5 1500t ms Somims rissemccn: simscoies s e g Trade payables
Zavazky ke splecnikam a sdruZeni ............ O v s o008 capusmser s Payables to partners and associations
Zavazky k zaméstnancam . ..., ... ... ... T2 s e R Payables to employees
Zavazky ze socidlntho zabezpeceni ........... 15 B2 e s TR S Payables to social security
Stat - darfiové zavazky .......... ... ...... 343 LT comeen womsemssmamms asm Due to state - taxes and subsidies
Stat - odloZeny danovy zdvazek .......... 15534 ........... 15349 .o Due to state - deferred tax
Zéavazky k podnikim s rozh. viivem ........... 0 o A e aen 0...... Payables to enterprises with controlling influence
Zavazky k podnikim s podst.vlivem ........... 0 sevsenmaneiig s 0 2oy Payables to enterprises with substantial influence
Jinézavazky . .. ..o T38T an vy s B e T ST 5 e s s shemommsn Other payables
Bankovni tivéry a vipomoci ........ 1606881 ....... 1627 2160w e Bank loans and financial accommeodation
Bakovni dvéry dlouhodobé .. ............ S1LE 1)) —— TGO avsvmmens somenmmmmmsmm oimm SRR T Long-term loans
Bézné bankovni Gvéry ............... 1556881 ......... L BOBTE s wvsnmisosis- s ac s maverssnm. s Current bank loans
Kratkodobé finanéni vypomocei . .............. 0 i 0. Short-term financial accommodations
Ostatni pasiva - pfechodné déty pasiv....39273 ......... 15980 . 0ot it i e i e Other liabilities
Gl RTIENT o smnnmen, mcass o cg ) APTRY: wnrien siia - L1 74D oottt e et e e Accruals
Vydaje pfistich obdobi .................. LHAZ: s pinniag L e Accrued expenses
Vynosy p¥istich obdobi . ... ... ... ........ e 2 B e R T L PR Deferred revenues
Kursové rozdily pasivni ................ AT T PR e P Foreign currencies exchange gains
Dohadné aéty pasivai .. ................ 11 518 o aemsomns APAG cvwmn v IRRR SR Estimated payables
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BDO CS, s. r. 0., Praha, provedla v souladu
s obchodnim zdkonikem &. 513/1991 Sb.
a zdkonem o tGletnictvi €. 563/1991 Sb., jakoz
i auditorskymi smérnicemi vydanymi Komorou
auditorti Ceské republiky ovéfeni roénf Géetni
zéavérky spole¢nosti Ferona, a. s., Praha,
sestavené k 31. 12. 1997.

Za vedeni Géetnictvi a sestaveni Gifetn{
uzavérky odpovida statutdrni orgén spole¢nosti.
Povinnosti auditort je ziskat veskeré informace,
nezbytné pro provedeni auditu a vydani vyroku.
Ovéfovani bylo planovano a provedeno tak,
abychom ziskali dostatecéné ujisténi, Ze ticetni
zdvérka neobsahuje viznamné nespravnosti.

Podle naseho ndzoru poskytuje Géetni
uzavérka ve viech vyznamnych ohledech vérny
obraz o stavu majetku, zévazki, o vlastnim
jméni k 31. 12. 1997 a dosazeném hospoditském
vysledku spole€nosti za téetni obdobi roku 1997.

V Praze dne 12. 5. 1998.
BDO CS§, s. r. o.
Licence Komory auditort CR &. 18

]

BDO CS; s. r. 0., Praha, carried out the audit of the
annual financial statements of Ferona, a. s., Praha,
prepared as of December 31st. 1997, in accordance with
the Commercial Code (Act no. 513/1991 Coll.), the Act on
Accounting (Act no. 563/1991 Coll.) and the auditing
guidelines issued by the Chamber of Auditors of the
Czech Republic.

The book-keeping and preparation of the financial
statements is the responsibility of the statutory body of
the Company. The obligation of the auditor is to obtain all
information necessary for the performance of the audit
and issuance of the Statement. The audit was scheduled
and performed so that we obtained sufficient assurance as
to the material correctness of the financial statements.

We believe that the financial statements truly reflect
in all material respects the condition of the property,
liabilities and equity as of December 31st. 1997, and the
profit/loss achieved over the accounting period of 1997,

Prague, May 12, 1998
BDOCS, s. 1. 0.
Chamber of Auditors under no. 18

Ing. Radomir Kosina, CSc.

Reditel BDO CS, s. 1. o.

FERONA

Director of BDO CS, s. r. 0.



